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PaGounii yaeOHbIH MI1aH 110
HaITpaBJICHHUIO MTOATOTOBKH (0100peH
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JIucr corstacoBanusi padoyveil NporpamMMbl JUCHUIINHbBI
PaGouas mnporpaMma AMCHMIIIUHBI «YTpaBlieHUE TMPEANPUATHEM MaJoro OuzHeca»
pa3paboTaHa B COOTBETCTBHH C (peIepaTbHBIM I'OCYAapCTBEHHBIM 00pa30BaTEbHBIM CTAaHAAPTOM

BBICIIIETO 00pa3oBaHUs IO HampariaeHUto MoAroroBku 38.03.02 MeHEKMEHT, YTBEPKIAEHHBIM
npukazoM Munoopuaayku Poccun ot 12.01.2016 Ne 7

CocraBuTtenb (aBTOD) IT.A. KoBaneB-KprBOHOCOB, KaH/I. TEXH. HAYK

PaGouas mporpamMma ANMCHMIUIMHBI PAaccCMOTpeHa M omoOpeHa Ha 3acemanuu Haydno-
METOJIMYECKOT0 COBETa MHCTUTYTA, MpoTokos Ne 01/20 ot 27 aBrycra 2020 T.

Perucrparnmonnsiii Homep 20BM/69
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Conep:xanue

Lenu 1 3a7a4 OCBOCHUS TUCHUILTAHBI

Mecto nqucuumuinael B cTpykType OITOIT

[lepedens mIaHUPYEMBIX PE3YIHTATOB OOYUEHHUSI 0 JUCHUIIIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJibTaTaMi OCBOEHHUS 00pa30BaTelIbHOM MPOrpaMmbl

O0beM, CTPYKTYpa U COAEpKaHUe TUCUUIUIMHBI B 3a4ETHBIX €IMHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJeMUYECKUX/aCTPOHOMUYECKUX YacOB, BbIICJICHHBIX HA KOHTAKTHYIO
paboTy oOydJarmuxcs ¢ nmpemnoaBaTesieM (Mo BUAaM 3aHATHI) U Ha
CaMOCTOSITENIbHYIO pabOoTy 00y4arouXcsl

[TepeueHs 00pa30BATEIBHBIX TEXHOJIOTUMN, UCIIOIB3YEMBIX IIPH OCYIECTBICHUH
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUILUIMHE, BKII0Yas epevyeHb JTUIEH3NOHHOTO
MPOrPaMMHOTO O0eCTIeueHUs, COBPEMEHHBIX MPOPECCHOHAIBHBIX 0a3 JaHHBIX U
MH(OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

OneHOYHBIE CPEACTBA I MPOBEACHUS BXOHOT0, TEKYIIETO, PyOSKHOTO KOHTPOJIS
U TIPOMEXKYTOYHOM aTTecTalluy 00yJaroIuXcs 0 IUCHUIUIMHE U METOUYECKHE
MaTepuaibl 10 €€ OCBOEHUIO

OcHOBHasl U JOTIOTHUTENIbHAS Y4eOHOM TUTepaTypa U JIEKTPOHHBIE
00pa3oBaTtesbHbIE PECYPChI, HEOOXOIUMBIE JIJISi OCBOCHUS UCITUTUIMHBI
JlononHurenbHbIe pecypchl HHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON CETH
«HTEepHET» HEOOXOAMMBIC JIJIT OCBOCHUS JUCIUILITUHBI

TpebGoBaHus K MUHUMAJIbHOMY MaT€pUAIbHO-TEXHUYECKOMY 00ECIICUCHHUIO,
HE00XO0UMOT0 ISl OCYILIECTBIEHHS 00pa30BaTEIbHOIO IIPOIECcca 10 TUCHUIUIMHE

IIpuioxenne 1 OnieHOYHBIE CPECTBA ISl IPOBEACHUS BXOAHOIO, TEKYIIETO,
pPYOEKHOI0 KOHTPOJISL U IPOMEKYTOUHON aTTecTallMyi 00y4aroIuXxcs Mo JUCHUIUINHE
Y METOJUYECKHE MAaTEPHAIIBI IO €€ OCBOCHHIO

IIpunnoxenue 2 TepMuHOIOTHUECKUH cIIOBaph (rioccapuil)

Crp.
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1. e 1 3272494 OCBOECHUS JUCHUIIIUHBI

HMuctumimua  «YmpaBieHHEe — NPEANpUATUSIMU  Majoro  Ou3Heca»  CocoOCTBYET
bopmupoBaHUio 00IIEIPOPECCHOHATBHON KOMIIETEHIMH TpoaBuHyToro ypoBHs [1K-19 (Bnagenue
HAaBbIKAMU  KOOPJAMHALMU  MPEANPUHUMATENILCKOW  JAESITETbHOCTH B IENsAX oOecrneueHus
COTJIACOBAHHOCTH BBINOJTHEHUS OM3HEC-TIJIaHa BCEMH YYaCTHUKAMH).

[enbto M3y4deHHs] AUCUMILTUHBL «YTpaBJIeHUE MNPEANPUATHEM Majoro OW3HEca» SBISIETCS
dbopMupoBaHUEe y 00yJarOIerocsi 3HaHUH B 00JIACTH COBPEMEHHBIX MPEICTABICHUA 00 yIpaBIeHUN
CIIOKHBIMH ~CHUCTEMaMHM, IMO3BOJISIIOIIMX CYIIECTBEHHO TIOBBICUTH KOHKYPEHTOCIIOCOOHOCTB,
(MHAHCOBYIO YCTOWYHMBOCTh MPEAUPUATHS Majoro Ou3Heca W TPAKTHUYECKUX HABBIKOB I10
MPUMEHEHHIO0 0A30BbIX MPUHIIUIIOB U CIIEUUATbHBIX METOJIOB YIPABICHUS MPEANPUATUIMU MaJIOroO
Ou3Heca B MpoIiecce BHITIOTHEHMS OU3HEeC-TUTaHa.

W3ydyeHrne AUCUUIUIMHBL «YTpaBlIeHHE NPEANPUATHEM Malloro Ou3Heca» CIOCOOCTBYET
PELICHHIO CIIETYIONINX 3a7a4 MPo(ecCHOHANTBHOM IS TeTbHOCTH:

— OBJIAJICHUE MOHATUNHBIM aNlIapaTOM B U3y4aeMoi 00JIacTH 3HAHMIA,

—  W3y4YCHHE MPEINPUATHS MAIOT0 OM3HECa KaK OCHOBHOTO CyOBEKTa MpenrpuHUMATEIhCKON
NESITEIIbHOCTH;

— W3y4YeHHe cpeabl PYHKIMOHUPOBAHUS OpTraHU3AINN;

— 3HAKOMCTBO C HOPMAaTUBHBIMH  JIOKYMEHTAMHU, PETYIUPYIOUIUMH JIEATEIbHOCTh
MPEANPUITHS MAJIOTo OU3Heca,

— OBJIIAQJICHHE 3HAHUSMHU, HEOOXOAUMBIMU [IJISl BBHIMOJHEHHS PACYETOB MO SKOHOMHYECKUM
pa3zaenaM KOMIUIEKCHBIX TIAHOB PAa3BUTHS NPEANPHUATHIA MAJIOTO OU3HECA C yYETOM YIPO3 U PUCKOB
B YIIPABJICHUU MIPEITIPUITUEM;

— OBJIAJICHHE HABBHIKAMH IUIAHOBO-OTYETHOW pPa0OTHI TPEANPHUATHS Majoro Ou3Heca,
pa3pabOTKM MPOEKTHBIX pelIeHul, OW3HeC IIJIaHOB, CMET, YYETHO-OTYETHOW JOKYMEHTAIIHH,
HOpPMAaTHBOB 3aTpar;

— OBNAJICHME HaBBIKAMU KOOPJMHAIIMM MPEANPUHUMATENHCKON AESTeTbHOCTH B LENSIX
o0ecTIeYeHHs COTJIACOBAHHOCTH BBITTOJTHEHUS OM3HEC-TUIaHA BCEMHU YYaCTHUKAMHU

— (opmupoBaHue CHOCOOHOCTH TBOPUYECKOTO HCHOJIB30BAHUS TOJTYYEHHBIX 3HAHUU IpH
MOCIEAYIOLEM O0yYEHUH.

[TporpamMMma cocTaBieHa B COOTBETCTBHH ¢ TpeboBaHusMu DenepanbHoro 3akona Ne 273-03
«O06 oOpazoBannu B Poccuiickoit deneparuny, [Ipukaza Munoopuayku PO ot 05.04.2017 r. Ne
301 «O6 ytBepxxaeHuu [lopsiaka opraHu3any U OCYIIECTBICHUSI 00pa30BaTEIbHON EATETHbHOCTH
no o0pa3oBaTelIbHBIM MpOTpaMMaM BEICIIETO 00pa3oBaHUS - TMporpamMmaM OakaigaBpuara,
nporpaMMaM crenuaiuTera, nporpaMmmaMm maructparypb»y, ®I'OC BO u y4eOHBIM TIaHOM IO
HanpasieHuto  moAarotoBku  38.03.02  MeHemKMEHT,  HalpaBIEHHOCTb  «MEHEIKMEHT
OpTaHU3aIII.

2. Mecto nucunminnsl B ctpykrype OITIOII

2.1. Yka3aHue MecTa IUCHUIUIMHBI B CTPYKTYpPe 00pa30oBaTe/bHON MPOrpaMMbl

Haubonee oT4eTiMBO ypOBEHb MOATOTOBKM OYAyIIEro MeHeIKepa K MpodhecCHOHATbHOU
JESTEIIbHOCTH TPOSBISETCS B €r0 OTHOIIEHUU K YIPABJICHUIO MPOU3BOACTBOM, KaKk OCOOOM BHUJE
MEHEPKMEHTa HEeoOXOIUMOro JUIs NMPOTHO3a M KOHTPOJS HaJ YeJOBEYECKHM IIOBEJACHUEM Ha
pabouemM mecte, Ui CO3/IaHUS MPEACTaBICHUs y OyIyIIUX MEHEI)KEPOB OTHOIIEHUSI paOOTHUKOB K
TpyAy B paMKax TMpeANpuATdHs Maloro Ou3Heca M KOOPAMHAIMHM TPEIIPUHUMATETHCKOM
NEeSTeIbHOCTH B TMpollecce pealu3aluy Ou3Hec-TUlaHa. YIIpaBJIeHHE MNPEANpUATHEM Majoro
Ou3Heca, KaKk HAyYHYIO JUCHHUIUIMHY MOXXHO OXapaKTepH30BaTh KaK aKKyMYJIHPOBAHHBIE M TI0
OTpe/IeNIEHHBIM MpaBUiIaM JIOTUYECKU YIIOPSIIOUEHHbIE 3HAHUS, IPECTaBISIONINE COO0H CUCTEMY
MPUHIIMIIOB, METOJOB M TEXHOJOTUH MEHEPKMEHTa, pa3pa0OTaHHBIX Ha OCHOBE HWH(poOpmanuw,
MOJIyYEHHOM KaK SMIIUPUYECKUM MyTEeM, TaK U B PE3yJIbTaTe UCCIECIOBAHUI B Pa3INYHBIX 00IACTAX
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HAayKd YIpPaBICHUS M DHKOHOMHUKH, IPEIHA3HAUYCHHBIC [UISl PEIICHUS MPAKTHUYECKUX 3a]ad
MEHEIKMEHTA.

bazoii s u3ydeHus: JUCHUILIMHBL «YIIpaBiIeHUE IPEIIPUITUEM MaJoro OM3Hecay SBISETCS
3HAHMS, IOJIyYEHHBIE IPU M3YYEHUM IUCLUIUIMH, «OKOHOMHUYECKas Teopus», «COBpEMEHHBIE
TEOpUU MEHEDKMEHTay», «byxranrepckuil yder u HanoroobioxxeHuey, «MapkeTunry, «MeTosl
NPUHATUS YIPABIEHYECKUX pelieHui», «OpraHu3alioHHOe MoBeAcHUEY, «IIpon3BOACTBEHHBIM
MEHEKMEHT», «YTIpaBjieHHe opraHu3anueil (MpearnpusiTHEM)».

3aBepuienne GopmupoBanus komnereHiuu [1K-19 nponcxoauT mo OKOHYaHHUIO H3YyYCHHS
muciuminH «Jloructukay, «OCHOBBI TEXHOJIOTHI MPOU3BOACTBEHHBIX mporeccoB (IIpaktukym)y,
«YmpaBlieHHe WHHOBAIIMOHHBIM PA3BUTHEM OpraHu3aluu (MPeAnpUsITHs)», TPOXOXKICHUS U
YCIENIHOM 3alIUThl MIPOU3BOJICTBEHHONW MPAKTUKKU IO MOJIYYEHHIO MPO(ecCHOHANBHBIX YMEHUH U
OTbITa TPO(ECCUOHATLHOMN 1eATEIHOCTH.

CdopmupoBaHHBI YPOBEHb KOMIIETEHLMH I103BOJISIET YCHEIIHO H3Yy4aTh IOCIEAYIOIIHe
JUCHUIUTMHBL ydeOHoro miaHa: «CTpaTermyeckuii MeHemKkMeHT», «KopropaTtuBHas couuanbHas
OTBETCTBEHHOCTb», «bU3HEC-TIITaHupOBaHUEY.

2.2. Kanennapuslii rpaguk ¢popMupoBaHUSA KOMIIETEHIIUM *

Tabmuua 1 - Kanennapusriii rpaduk popmupoBanus komrereHnuu [1K-19

Ne |HanmeHoBaHue y4eOHBIX JUCLMILUIMH U MPAKTHK, YYACTBYIOLINX Kypcsl
n/n B (hOpMHUpPOBAHUM KOMIIETEHIIUU 1 2 3 4 B

Oomenpodeccuonanbuas komnerenmus IMK-19

1 |VYmpasnenue opranusanuei (IpeanpusITHEM) +

2 | YnpasieHue npearnpusITueM Majaoro ousHeca +
[TponsBoacTBeHHAas IIPAKTHKA 1o MOJIyYEHUIO

3 |mpodeccHOHANBHBIX YMEHWH W OmbITa MPOhecCHOHATBLHON +
JESITEIIBHOCTH

* B cOOTBETCTBUU C MaTpHUIEH KOMITETEHIIUMA

3. HEPE‘JEHI) NJIAHUPYEMBIX Pe3yJabTaTOB oﬁyqemm o AMCHUIIJINHE, COOTHECCCHHBIX C
IJIAHUPYEMBIMHU pE3yJbTaTaMHU OCBOCHUS Oﬁpa30BaTe.ﬂbH0ﬁ NnporpaMmmal

3.1. BazoBrbIe MOHATHSA, HCITOJIB3YEMBIC B TUCHUIIJIMHE

K 6a3oBbiM IOHATHUAM, HUCIIOJIB3YCMBIM IPU HM3YUCHHUUN AUCHUIIIIMHBI, OTHOCATC: OusHec-
IJ1aH, JOKYMCHTAalNUus, KOHTPOJIb, MaJIbIf 6I/I3HCC, IUI1aH, TIaHUPOBAHUC, NMPCANPHUHUMATCIILCTBO,
HpI/I6I)IJ'H), PBIHOYHBIC BO3MOXKXHOCTH, TPYAOCMKOCTb, YIIPABJICHHUEC, YY€T, DKOHOMUUYCCKHUE YCIIOBUSI.

3.2. [Inanupyemble pe3yJbTaThl 00y4eHU s

[InanupyemMbIMH pe3yibTaTaMd OOYYEHHs 10 JHCUUILIMHE «YTpaBJICHHE MPEINPUITHEM
masioro ousnecay siBisitotcs Bnanenus (I1K-19.2.1/2/3), xapakrepu3syromiye MpoABUHYTHI YPOBEHb
dopmupoBanus kommereniun [1K-19 - BrageHne HaBbIKaMu KOOPMHAIIMH PEANPHHAMATEIECKON
JICITEIbHOCTH B IIEJSIX OOECIEYEeHUs] COTJIACOBAHHOCTU BBINIOJHEHHS OW3HEC-IJIaHA BCEMH
y4aCTHUKAMHU.
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Tabnuna 2 — [lepeuens pe3yabTaToB 00yUeHUsI, GOPMUPYEMBIX B X0J1€ U3YUEHUS AUCLUITIIUHBI

[Tepeuenb KOHTPOIUPYEMOI
KOMITETCHIIMH (MJIM €€ YaCTH)

[lepeueHs TIaHUPYEMBIX PE3YyIbTATOB O0YUEHHUS IO

Ko ConepxcaHHei MUCLIAIIIINHE
KOMIIETEHIIUI
[1K-19.2.1/2/3| BnageHue HaBbIKAMU |3HATH:
KOOPIUHAINH — OCHOBBI u MEXaHHU3M KOOPAMHAIIHY
IPEANPUHUMATENBCKON [IPEANPUHUMATEIBCKON — JEATCIIBHOCTH B IIEJISX

NEeATENLHOCTH B LENIAX
obecneucHus
COTJIaCOBAHHOCTH
BBIIIOJIHEHHS OU3HEC-
IJ1aHa BCEMU
y4aCTHUKAMU

obecreyeHnsl COMTACOBAHHOCTH BEIIIOIHEHUS OM3HECH
MJIaHa BCEMU YYaCTHHKaMHU Majioro Ou3Heca.

YMmeTh:

— ¢opMupoBaTh KOMaHAy TIPOEKTa H OOCCICUUTH
COIVIACOBAHHOCTH BBINOJHEHNS OH3HEC-IIJIAaHA BCEMY
y4aCcTHUKaMU KOOPJIMHUPOBATH EeSITEILHOCTE
WCITOJTHUTEJICH MPH BBHITTOJIHEHHH KOHKPETHBIX MTPOCKTOR
U paboT B XOAC peau3alud IMPEANPUHUMATEITHCKOT(
MIPOEKTa Majoro Ou3Heca.

Biaanern:

— HaBBIKAMU OpraHHu3aIuu 31 KOODPIUHAITHY
MPEIIPUHAMATEIIECKON  JICATEIbHOCTH B TPOIECCE
peanu3anuy OM3HEC-TUIaHa MaJIOro OM3Heca.

3.3. Marpuua cooTHeceHHsI pa3/iesioB (TeM) AUCHHUILVIMHBI ¢ (OPMHPYeMbIMM B HHUX
KOMIICTCHIHSAIMH

Ta6Jmua 3 — COOTHECCHUS pa3aciioB (TCM) JUCIHUITIIIMHBI C (bOpMI/IpyeMBIMI/I B HUX KOMIICTCHIUAMU

Konbt
No Koi-Bo (bopMupyemMBbIX
o HaunmeHnoBaHue pa3zena/TeMbl JUCIUTLTHHEL qacop | KOMITETEHIH
I1K-19.2.1/2/3
1 |Pasmen 1. Vmpaenenue mpeanpustueMm wmanoro Ousneca B |70/52,5 +
YCIIOBUSIX peain3anyu Ou3Hec-TuIaHa
2 | Pazmen 2. OneHKa JAeATeIbHOCTH IPEAnpusaTHs Maoro ousneca | 30/22,5 +
B YCJIOBHSX peajM3aliy OM3Hec-IIaHa
3 | IIlpomexkyTouHas aTTecTanus 8/6 +

4. O0beM, CTPYKTYpAa U cOJlepKaHue JMCUMILIMHBI B 324eTHBIX eIMHHIAX ¢ YKA3aHUEM
KOJIN4YeCTBa alcaneanecxnx/aCTp0H0anec1cux 9aC0B, BBIJICJICHHBIX HA KOHTAKTHYIO paﬁoTy
o0yuyawuuxcsi ¢ npenojgasaresieM (110 BUAAM 3aHATHI) M HA CAMOCTOSAITEJIbHYIO padoTy

4.1 O0beM TUCHUILINHBI

Tabnuna 4 — Tpya0eMKOCTh AUCIUILITNHBI

00y4Jaromuxcs

O0BEM TUCIIATIIINHEI Bcero akan./ actp yacoB
Bcero 3aueTHBIX eIMHHUIL 3
Bcero akajieMHuecKux/acTpOHOMUYECKUX YAaCOB YYEOHBIX 3aHATHH 108/81
B ToMm uncre:
KOHTaKTHasi paboTa 00yJaronuxcs ¢ mpernojgaBaTeaeM 20/15




1. ITo BuaM y4eOHBIX 3aHSATHI: 16/12
Teopernueckue 3aHsATUS - 3aHATHS JICKITMOHHOTO TUTIA 6/4,5
3aHATHS CEMUHAPCKOTO TUIIA 10/7,5
JlabopaTopHbIie paboThI -

2. IIpoMexyTOYHOM aTTecTalMK 00yJYaroIerocsi — 3a4eT ¢ OIEHKON 4/3
CamocTosiTenpHast paboTa 00yJaroXcs: 88/66
[ToaroToBKa K KOHTPOJILHBIM paboTam -
BrinonnHeHNE TBOPUYECKHUX 3aTaHUM 40/30
KypcoBoe npoekTupoBanue -
[ToAroTOBKA K 3a4€Ty C OI[CHKOM 4/3

4.2. CTpyKTYypa JUCHUNIUHBI

Tabnmuua 5 — CTpykTypa AUCHUILIUHBI

Bunsr yue6HOH paboThI,
BKJIFOYas
g CaMOCTOATENFHYIO paboTy
al 8 00yYaroIuXCs U TPYIAOEMKOCTh
No S| 2 o (B gacax aym/acTp )
- Pasngen nucuuuiMHe! g °© 0 Bun koHTpOJIS
/I o| B M
Ol g z 2
3 S S =
am 5 “ g @)
| E| E| S
= g S
= x
Pasnmen 1. [pennpustre manoro 6usneca B| 10 [1-11] 70/52,5 5 7 - 58 Bxongunoii
CHCTEME YIPaBJICHUS HAPOIHBIM XO3SIHCTBOM KOHTPOIIb.
Texymmii
KOHTPOJIb.
CaMOKOHTpOJIb.
Paznen 2. Ouenka nesarensHoctu| 10 [12-| 30/22,5 1 3 - 26 Texymuit
MpeanpuaTus Maioro Ou3Heca 10 14 KOHTPOITb.
MOKa3aTessiM CaMOKOHTpOJTb
Bcero 1o BujaM yueOHbBIX 3aHITHI 10 [1-14| 100/75 | 6/4,5 |10/7,5| - | 84/63 -
IIpomekyTOUHas arTecTanus 10 (15| 8/6 - - 4/3 4/3 |3a4er c OLEHKOMH
Bcero 10 15| 108/81 | 6/45 [1075| 43 |s8ie6 | SAIETE
OLIEHK O
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4.3. Coaep:xanue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3esiam)

4.3.1. TeopeTuyeckue 3aHATHS - 3AHATHS JIEKIMOHHOTO TUIIA

Tabnuna 6 — Conep:kaHue JIGKIIMOHHOTO Kypca

Bune! 3ansTHiL:
10 AUAAKTHYECKUM
° HanmenoBanue pa3nena
" ( ) g Copnepranue Kox-so A no Ouerouroe | g, eMblif pe3ynbTa
MOJTYJIs) AUCIUTUTUHBI hi{ HU MUPYEMBIH JBTAT
/i Y ’ P 9acoB crocoGy CpencTBO pMHpY pesy
TEMEBL U3JI0KEHHUS
yueOHOro
MaTepHaia
1 Pasgen 1. Ynpasiienue npeanpusiTueM B YCJIOBHSIX peaM3aliy OM3Hec-IJIaHa 5
11 Tema 1.1. Bxonnoii xoHTposib. IIpOorHO3 IUMHAMUKK CTPYKTYPbl 3KOHOMUKHU BCTYNUTEbHAsL | TeCTUpOBaHue, | 3.1 - OCHOBBI U MEXaHH3M
[Ipeanpustue manoro Poccun. Krnaccubukaryss OpeAnpuATANR. MECTO MNPESINPUATHS B JIeKIUS / TeKIHs KOOPIMHAIHH
Ou3HEeCca B CHCTEME CHCTEME HApOJIHOTO XO3AKMCTBA CTPAHbI (KOHIETIIUU «IPEANPHUATHUS HHpOPMALHS C YCTHBIM OLIPOC TIpeANPHHIMATEIBCKOI
HApOJHOTO X03siiicTBa | Masyioro 6u3Heca»). [IpobneMbl yripaBieHus Ha COBPEMEHHOM JTarle. S IIEMEHTAMHI JIEATEbHOCTH B IEJIAX
CTpaHel. BU3yaIH3aLUK obecreyenus
COITIACOBAaHHOCTH
BBITIOJTHEHHS] ON3HEC-TUIaHa
BCEMH YYaCTHHUKAMHU.
1.2. Tema 1.2. [peanpusitue  Masoro OuW3Heca — Kak CIIOXKHAs — CHCTEMa. 0,5 TemMaTrudeckas | ycTHblid onpoc | 3.1 - OCHOBBI U MEXaHU3M
IIpennpusitue manoro | Ilpeanpusitue Mamoro Ou3Heca Kak OOBEKT YIpaBICHUS. JIEKIMS / JTEKIUs KOOpJIMHALUU
OusHeca B YCIOBUAX MOZ[eHI/IpoBaHI/Ie HpeI[HpI/IﬂTI/Iﬁ Majioro omsHeca. I/IH(l)OpMaI_II/IFI C HpeI[HpHHHMaTCHBCKOﬁ
peainsanu OonsHec- AJIEMEHTAMH JICATCIBHOCTHU B LEIISIX
[TaHa BH3YyaIN3aIuy obecreyeHnst
COMIACOBAaHHOCTH
BBITIOJTHEHMS] ON3HEC-TUIaHa
BCEMH YYaCTHUKAMHU.
1.3. Tema 1.3. OcHOBBI 00mieil Teopun ympaBieHus. DOYHKIUUA  yIpaBICHHS. 0,5 TeMaTudeckas | ycTHbIH onpoc | 3.1 - OCHOBBI U MEXaHU3M
OCHOBHI ynipaBieHUsT | YIIpaBlieHHEe 1O (GYHKIUSAM YIPaBICHUS. JICKIUs / JTICKIHSI- KOOPMHAIIH
HIPEANPHUATHEM MAJIOTO JUCKYCCHS IpeANpUHUMATEIbCKON
6m3Heca mpu JIESITEJIbHOCTH B LIEJISIX




peanusanuu Ou3Hec- obecrieueHus
IUIaHa COIVIACOBAaHHOCTH
BBITIOJTHEHHS ON3HEC-TUIaHa
BCEMH yJACTHUKAMH.
14. Tema 1.4. LentpanpHas QyHKIUS YOpaBieHHsS — IDIaHupoBaHue. CyIIHOCTB, 1 TeMaTudeckass | ycTHbIH onpoc | 3.1 - OCHOBBI M MEXaHU3M
[TnanupoBanue [TnanoBwiit nmkin. IlpuHIUIBl 3(GEKTUBHOTO IUIAH MPEANPUSTHEM JeKnus / JeKIus- KOOPIMHALIMH
JIeSITeIIbHOCTH Masioro OusHeca upoBaHus (ynpasieHHUs). MeTopl IUIAHMPOBAHUS JMCKYCCHSI TIpeIPUHAMATEITHCKOH
npeanpusTys Manoro | (ynpasneHus). Buabl 1umaHoB. [lokaszatenn 1aHoB.  DyHKUMH JeATEHHOCTH B IEIAX
Ou3Heca B YCIOBUSX | MOJIGJIMPOBAHMUS, PETYIMPOBaHUS U KOOPIMHALIHH. obeceyeHys
peamuzanmi GusHec- COTVIACOBAHHOCTH
IuIaHa
BBITIOJTHEHHS ON3HEC-TUIaHa
BCEMH yJACTHUKAMH.
1.5. Tema 1.5. OpraHu3annoHHBIE CTPYKTYPHI Ha IpeanpusTHiu. OCHOBBI TEOPHU 1 TeMaThdeckas | ycTHbIA onpoc | 3.1 - OCHOBEI M MEXaHU3M
OpraHu3anioHHbIe oneHkH. KoHTponbHO-aHamUTHUECKast (QYHKIHS yIIPaBICHHS. JIEKIHs / JTEeKIUs KOOpIUHAINU
CTPYKTYpPhI Ha Cucrtema CTUMYJIMPOBAaHHNA KOJUICKTHBA. I/IH(l)OpMaIII/IH C Hpe}alHHHMaTeHLCKOﬁ
NpEAIPUATHH MaJIOTO 3JIeMEHTAMH JIEATENIBHOCTH B LIEISIX
Gu3Heca B YCIIOBHAX BH3yaIU3aluK obecredeHns
peamuzati GusHec- COTIACOBAHHOCTH
IuIaHa
BBITIOJTHEHMS] ON3HEC-TUIaHa
BCEMH yJACTHUKaMH.
1.6. Tema 1.6. VYrpasieHue 1Mo HanpaBICHUSM JACATEIFHOCTH MPEAIPUATHS MAJIOTO 0,5 TeMaTudeckas | ycTHbIH onpoc | 3.1 - OCHOBBI M MEXaHU3M
VYnpasienne omsneca: ynpasierane HUOKP, cHaGxeHus u cObITa 1 1p. JICKIUS / JTeKITHS KOOpPJHMHAIUH
JEATENLHOCTLIO uH(pOpMALYS C IPEAIPUHUMATEIILCKOM
OpeaAnpUATUSL MAJIOTO 3JI€MEHTAMHU IeATEILHOCTH B LISIISIX
Guzreca B yCIOBHX BU3yaIH3aAIUK obecnieuenmust
peanusaunu Gusnec- COTJIACOBAHHOCTH
IuIaHa
BBINTOJIHEHNS OM3HEC-TUIaHa
BCEMH YYaCTHUKaMH.
1.7. Tema 1.7. VYnpaBneHue Mo pesyabraTaM JAEATENBHOCTUI TEXHUYECKOMY U 0,5 TeMaThdeckas | ycTHbIH onpoc | 3.1 - OCHOBHI M MEXaHU3M
VYnpasnenue o OpraHM3allMOHHOMY  YPOBHIO  NPOM3BOJCTBA; 10  YPOBHIO JeKIHs / TeKIUsi- KOOpANHALUH
pesynbTaram 3¢ PEKTUBHOCTH JIESTENEHOCTH U JIP. JINCKYCCHS HpeIIPUHUMATETBCKOM
ACATCIIbHOCTH OESATCILHOCTH B LEIISX
HPEANPUSITHSL MAJIOTO o6eCHeqeHHs
W3H
Gusneca COIIACOBAHHOCTH
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Bcero

BBITIOJTHEHMS] ON3HEC-TUIaHa
BCEMH YYaCTHUKAMHU.
2 | Pazgea 2. OuneHka JeATEJbLHOCTH NPEINPUITHS B YCIOBHSX peaju3aluu Ou3Hec- 1
1J1aHa
2.1 Tema 2.1. Metomuku (cTaHZApTHI) IUIAHMPOBAHUS OCHOBHBIX ITOKa3aTenei 0,5 TeMaTudeckass | ycTHbIH onpoc | 3.1 - OCHOBBI M MEXaHU3M
Metonuku JeATENPHOCTH TPEINpUsATUs Majoro Omu3Heca, OyXraJTepcKoro, JeKuus / JeKIus- KOOPIMHAITHH
TUTAaHUPOBAHUA (1)I/IHaHCOB01"0, YIIpaBJIC€HYECKOTO, 6IO,II)KCTH01"0, HaJIOTOBOI'O Y4€TOB. JUCKYCCHS HpeﬂHpI/IHI/IMaTeHLCKOﬁ
OCHOBHBIX ITOKa3aTCJICH JESTEeJILHOCTH B LICISIX
ACATENBLHOCTH obecrieueHUs
IpEANpUATHS Majoro COITIACOBAHHOCTH
Ou3Heca B YCJIOBHSIX
BBITIOJTHEHHs] ON3HEC-TUIaHa
peanmsaii GusHec- BCEMH YYaCTHUKAMH.
IuIaHa
2.2, Tema 2.2. JIOKyMEHTHpOBaHHE HWTOTOB ydera B  (opMax OTYETHOCTH 0,5 TemMaTtudeckas | ycTHbl onpoc | 3.1 - OCHOBHI U MEXaHU3M
Benenue ydera Ha NPEeINpPUATHS MaJloro Ou3Heca. TeKIHs / TeKIus KOOPANHAINH
NPEINPHATHH MaJIOTro uHpopMaIys ¢ NpeANPUHUMATENILCKON
OusHeca B yCIOBHSX 3JIEMEHTaMHU JIEeATENBHOCTU B LEIAX
peanusanuy OusHeC- BU3YaJU3aIAN obecrieueHus
[lJlaHa COLIACOBAHHOCTH
BBINTOJIHEHNS OM3HEC-TIIaHa
BCEMH YYaCTHUKAMH.
2.3. Tema 2.3. VYrpo3el M PHUCKH B YNpABJIEHHU TPEANPHATHEM Maloro Ow3Heca. - CPC ycTHbI orpoc | 3.1 - OCHOBBI M MEXaHH3M
VYTpo3bl U PUCKH B D eKTHBHOCTD yIpaBICHUS. KOOPJHHALIUH
yIpaBICHUH NpeANPUHUMATENILCKON
NPENPUSTHEM MAJIOro JIESITEIbHOCTH B LIEJISX
Ou3Heca B YCIOBHAX obecleueHms
peanmsariy GusHec- COTTIACOBAaHHOCTH
Tiana BBIMOJTHEHHS OH3HEC-TIIaHa
BCEMHU YYaCTHUKAMHU.
6/4,5




4.3.2. 3aHATHSA CEMHUHAPCKOT0 THIA

Tabnuua 7 — CogeprkaHue NpakKTHUECKOro (CEMUHAPCKOro) Kypca
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Ne TeMBI IPAKTUYIECKUX 3aHSTHI Koin-so ®opwa Onenodnoe .
MPOBEICHUS DopMupyeMbIii pe3yabTaT
/I 4acoB CpeICTBO
3aHATHS

1 | Tema 1.1. Ilpennpustie Majoro OuszHeca B CHCTEME HApOJHOTO 1
XO34HCTBA CTPaHBIL.
Cemunap Ne 1. ®ponranbblii | [Ipumepnsiii | 3.1 - 0CHOBBI M MEXaHU3M KOOPJMHAIMY MTPEATPUHIUMATEIIBCKOH
®DpoHTANBHBIN OIIPOC. orpoc HepedeHb |[IesATeTbHOCTH B LENIAX 00eCreueHHs COITIaCOBAHHOCTH BBIITOTHEHUS
1. CueHapuii pa3BUTHS OTPEOUTETHCKOTO CEKTOPA. BOIIPOCOB Ou3Hec-TUIaHa BCEMHU yYaCTHUKaMHU.
2. CueHapuii pa3BUTHsI HHHOBAIIMOHHO-MHBECTUIIHOHHOT'O CEKTOPA.
3. CrieHapuii pa3BUTHS 3HEPTO-CHIPHEBOTO CEKTOPaA V.1 - hopMupoBaTh KOMaHIy MIPOEKTA H 0OECIEUUTh
4. Cuenapuii pa3BUTHS CEKTOpa HHPPACTPYKTYPHI. COIVIACOBaHHOCTH BBINOJIHEHHSI OM3HEC-TIIaHa BCEMHU
5. CymHocThs pobieM ynpaBiIeHUs MPEANPHUATHEM Ha COBPEMEHHOM YYaCTHHKAaMH KOOPANHHUPOBATH NESATEILHOCTD UCIIOIHUTEICH NIPH
JTare. Kpyrasiii cron| Jloxman BBITIOJTHEHUN KOHKPETHBIX IIPOEKTOB M Pa0OT B XOJIE peaTH3aLIH
TeMbI ZOKJIAIOB IJIs1 KPYTJIOTO CTOMA: MPEANPUHIMATEIIECKOTO TPOEKTA.
1. IIporao3 qMHAMUKH CTPYKTYpBI 3KOHOMHKH Poccum.
2. VHBecTMIIMOHHAs aKTUBHOCTh SKOHOMHKH U IOTPEOUTENbCKas
AKTUBHOCTH HACEJICHUS.
3. IlpoGsieMsl yIipaBiieHHs HA COBPEMEHHOM JTarle.

2 | Tema 1.2. Ilpeanpusitue Manoro OW3HEca B YCIOBHSX pealn3alliu 1
6u3Hec-TuIaHa
Cemunap Ne 2. @ponranbHbiii | [Ipumepnsiii | 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIMH MTPEATPUHUMATEIBCKOH
@OpoHTaNBHBIH O1poc: orpoc TIepeUeHb |[IESTENFHOCTH B IIENIIX 00eCTIedeH s COIIACOBAHHOCTH BBITIOHEHNUS
1. Yro Taxkoe OM3HEC-TLIAH. BOIIPOCOB OM3Hec-TUIaHa BCEMU YYaCTHHUKaMHU.
2. HazoBuTe npu4nHBI HaNMCaHU OM3HEeC-TUIaHa.
3. CymHOCTb NpeANPUHIMATEIbCKON AATETHHOCTH Ha
MpEeANPUSTHN MaJloro Ou3Heca.
4. ITpoGuieMbl JeaTeTbHOCTH NPEIPHATHS MaJloro Ou3Heca B
YCIOBHAX peasn3aliiy OM3Hec-TuIaHa. Kpyrastii cton| [oxnan V.1 - popMupoBaTh KOMaHIY IPOEKTA U 0OECIICUUTD
Tembl TOKJIa0B ISl KPYTJIOTO CTOJIA: COTJIACOBAaHHOCTH BBITIOJTHEHHUS OM3HEC-TUIaHa BCEMU
1. TlpeanmpwHHUMAaTeNbCKas JEATEIBHOCTh MPEIIPUATHS Majoro Y9aCTHHKaMU KOOPINHUPOBATH AESITEIBHOCTD HCIIOIHUTENEH MpH
6msHeca. BBITTOJIHEHUH KOHKPETHBIX TPOEKTOB M paboT B XOJIe peaTnu3aliiu
2. [IpeanpusiTre B YCJIOBHSIX pean3aliiy OM3HeC-IUIaHa. MPEANPHHUMATEIHCKOTO TIPOEKTA.

3 | Tema 1.3. OcHOBBI yIpaBieHHs MPEANPHUATHEM MaJIOro OM3HEca MpH 1
peanuzanuu OU3HEC-TUIaHa.
Cemunap Ne 3. 3.1 - OCHOBBI M MEXaHU3M KOOPJMHAINH MTPEATPUHIUMATEIIBCKOH
DpoHTaNBHBIH onpoc: @ponTtansHbli | [IpuMepHSBIi [1eTeTbHOCTH B LISNISIX 00eCeYeHusI COIIACOBAHHOCTH BBITIOJTHEHUS]
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1. Kakue ocoOGeHHOCTH NMpPUMEHEHHsI OOLIeH TEOpUHU YIPaBJICHUS B
cHCTeMe YIpaBJIeHHs IPEAIPUITHEM MaJloro OM3Heca Bbl 3HaeTe?

2. Buzipl ynpaBiieHUeCKHX PELIeHHH P peann3auy Ou3Hec-TUIaHa.
3. XapakTepucTHKa PEeLICHUH pU peatn3anuy Ou3Hec-TIaHa.

4. Kaknie GyHKINHM YIPaBICHUS B YCIOBUAX pealn3annuy On3Hec-
IUTaHa BBI 3HaeTe?

5. IleneBble yCTaHOBKH YIIPABIICHUS [IPEAIPHATHEM Majoro OusHeca
MIPY peann3anui OU3Hec-TUIaHa.

6. OmeHKa 1 BRIOOD YIIPaBIIEHYESCKUAX PEIICHUN Ha MPEIIPUATHH
MaJioro OM3Heca MpH peann3aii ON3Hec-TUIaHa.

TeMbl OKIJIAIOB 1J1s1 KPYTJIOTO CTOJIA:

1. OcHOBBI OOIIEH TEOpUH YNPaBICHUS W NPEAIPHHUMATEIbCKAS
JIeSTEIILHOCTb.

2. dyHKUIMH yIIpaBJIeHHs B YCJIOBUSX pealin3alyy OM3Hec-TUIaHa.

3. OcobeHHOCTH yIpaBieHuUs 110 PYHKLIUSAM YIIPABICHUS B YCIOBUIX
peayu3anuu Ou3Hec-IIIaHa.

PeliieHre cUTYallMOHHBIX 33/1a4.

1. Curyauuum  OpUHITHS  YIOPABICHYECKHUX
peANPUHUMATENECKON e TETbHOCTH.

2. CuTyaluuu TPHHATHS YIPABICHYSCKUX PEHICHUH B YCIOBHAX
peanu3anuu OM3HeC-TIIaHa.

pemieHuid B

ompoc

Kpyruneiii cton

Pemenne
CUTYaIlMOHHBIX
3a1a4

repeyeHb
BOIIPOCOB

Hoxman

Kommiekr
3a1a4

Ou3HeC-IIaHa BCEMU Y4aCTHHUKaMU.

V.1 - bopMupoBaTh KOMaHIy IPOCKTA U 0OCCIICUUTh
COIIACOBAHHOCTD BBIMOJIHCHHS OM3HEC-TUIaHA BCEMU
YYaCTHUKaMHU KOOPIUHUPOBATH JACSITEIBHOCTh UCIIOIHUTEIICH MpH
BBIMOJIHCHUH KOHKPETHBIX MMPOEKTOB U pabOT B XOJIC pealu3aliu
MPEANPHHUMATEIBCKOTO POCKTA.

B.1 - HaBbIKAMU OPraHU3ALNH U KOOPAWHAIINU
MPEANPUHUMATEIILCKON ISTEIBHOCTH B IPOLECCE Peau3aluu
On3HeC-TUIaHa.

Tema 1.4. IlnanupoBaHuE AEATETHLHOCTH MPEINPUITHS MAJIOTO
Ou3Heca B YCJIOBHSX peau3aliuu Ou3Hec-maHa

Cemunap Ne 4.

DpOHTAJIBHBIN 0IIPOC:

1. Yto Taxkoe cTpaTernyecKui MiaH, TAKTUYECKUH TIaH?

2. Ha3Hauenme onepaTuBHOTO MNIAHUPOBAHUS HA MPEANPUATAN
MaJioro Ou3Heca.

3. Yro Takoe miaH npojax, NIpou3BoACTBa?

4. [ImaHNpOBaHUE PEMOHTHBIX, TPAHCIIOPTHBIX U IPYTHX BHJIOB
pabor.

5. HazoBuTe cocTaB M1aHOBOTO LIMKJIA.

6. [lepeuncimte mpUHIUIEI 3()(HEKTUBHOTO ITAHUPOBAHHS.

7. Kakue MeTompl TUIAHUPOBaHUS ACSITEILHOCTH MPEATPHUSITHS BBI
3HaeTe?

TeMbl TOKJIAZIOB ISl KPYTIIOTO CTOJIA:

1. HenTpanbHas GyHKIWS YIpaBIeHUS — ITIAHUPOBAHKE.

2. CynIHoCTh MIIaHUPOBAHHUSL.

3. [InaHOBBIH IHKIL

@poHTANIbHBIN
orpoc

Kpyrasiii cton

ITpumepHsIit
HepeYeHb
BOIIPOCOB

Joxmang

3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIMH MTPEATPUHIUMATEIIbCKOH
NEeSTeNIbHOCTH B LIEJISIX 00ECIICUSHHUS COTVIaCOBAHHOCTH BBITIOJIHEHUS
OmM3HEC-IIaHa BCEMU YIaCTHHKAMHU.

V.1 - bopMupoBaTh KOMaHIy MPOEKTa U 00ECIICYUTH
COTJIACOBAHHOCTH BBITIOTHEHHS OM3HEC-TIJIaHa BCEMHU
Y9aCTHAKaMH KOOPJIMHUPOBATH EATEIBHOCTh UCTIOTHUTEIEH TpH

BBINTOJIHCHUH KOHKPETHBIX MPOEKTOB M paboT B X0JIe pean3aliu
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4. ITpuHuuMns! 3 PEeKTHBHOTO IITAHUPOBAHMSI.
5. MeToap! MIaHUPOBAHHSI.
Cemunap No 5.
DpOHTAIIBHBINA OIIPOC:

1. Ilepeuucnure BHIBl IUIAHOB,

KOTOpBIE HCIIONB3YIOTCS B

OpoHTAIBHBII
orpoc

ITpumepHsIit
TIepeueHb

MMpCANPUHUMATCIILCKOTO IMMPOCKTA.

3.1 - OCHOBEI M MEXAHU3M KOOpAHAaIn HpeZ[HpHHHMaTCHLCKOﬁ
JCATCIBHOCTH B LIC/IAX 00€ecIeueHs CONIACOBAHHOCTH BBLINOJHEHUS
OHM3HEC-IIaHa BCEMU Y49aCTHUKaMH.

YNIPaBIECHUH NPEANIPUSTHEM MaJIOro Onu3Heca. BOTIPOCOB

2. Kakue mnoxasaTenu IUIaHOB MPHUMEHSIOTCS B YIPABICHHU

TpEINPUATHEM MaJloro On3Heca?

3. Ilepeunciante (GYHKOUM MOICTHPOBAHUSA, PETYIUPOBAHUS H

KOOPJMHAIUH.

Tembl TOKJIa0B s KPYTJIOTO CTOoJIA: Kpyruneiii cton| [Jlokmazg V.1 - popmMupoBaTh KOMaHy IPOEKTa U 0OECIIEUNTh

1. Buzs! nnaHoB. COTJIaCOBaHHOCTD BBINOJIHEHUS OU3HEC-IIaHa BCEMU

2. Iloxa3arenu NnjaHoB. y4acTHUKaMU KOOPIUHUPOBATH AESATEIbHOCTh UCIIOIHUTENCH pH

3. OyHKIMHM MOJICTUPOBAHUS, PETYIUPOBAHHS U KOOPAUHAIINY. BBITIOJITHEHUH KOHKPETHBIX IIPOEKTOB U Pa0OT B XOJIe peaIn3aliu
MpEANPHHUMATEIHCKOTO IPOEKTA.

Cemunap Ne 6

Pemenne cuTyallmOHHBIX 3a1a4. Pemenne Kommnekr B.1 - HaBbIKaMH OpraHU3aLMK U KOOPIUHALUU

1. ITnanupoBaHne AEATEIBHOCTH NPEINPHUITHS Maloro OM3Heca B CUTYallMOHHBIX 3ajga4 IpeANPHHUMATEIbCKON AEATENBHOCTH B IPOLIECCE peann3aluu

YCIOBUSIX pean3aliy On3Hec-TUIaHa. 3a1a4 Ou3Hec-IUIaHa.

Tema 1.5. OpranuzanMOHHBIE CTPYKTYphl Ha MPEANPHUITHH MaJOro

OM3Heca B yCJIOBUSX pealln3alny OM3HeC-TIaHa

Cemunap Ne 7.

DpOHTAJIBHBIN 0IIPOC: @ponrtanbHbiii | [Ipumepnsiii | 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIMH MTPEATTPUHIUMATEIBCKOH

1. Yro Takoe OpraHM3allMOHHAS CTPYKTypa MNPEINpUATHS Majoro orpoc HepeveHb |[IeSTeIHHOCTH B LEJIAX 00eCIeueHHs COTTIAaCOBAHHOCTH BBITTOJIHEHHS

OusHeca? BOTIPOCOB OmM3HEC-IIaHa BCEMHU YIaCTHHKAMHU.

2. Ilepeuncnaure TpU3HAKK BIMSHUS peain3alliil OW3HEC-TJIaHa Ha

OPTaHU3AIOHHYIO CTPYKTYPY NPEIIPUATHS.

3. Yo u3yyaeT TeOpHs OLIEHKU?

TeMbl JOKJIAZIOB JUIsl KPYTJIOrO CTOJIA: Kpyrastii cton| oxnan V.1 - popMupoBaTs KOMaHAY IIPOCKTA U 0OCCIICUUTH

1. Opranu3aiioHHbIe CTPYKTYPBI HA MPEANPUATHN Majoro On3Heca. COIVIACOBaHHOCThH BBINOJIHEHHsI OM3HEC-TIaHa BCEMHU

2. OCHOBBI TEOPHU OLEHKU. Y4aCTHHKaMU KOOPIUHHUPOBATh AESITEABHOCTh UCIIOIHUTENEH MIPH

3. KonrponbHo-aHamuTHUECKast QYHKIMS YIPABICHHS. BBITIOJTHEHUN KOHKPETHBIX IIPOEKTOB M PabOT B XOJI€ peai3anim

4. CucremMa CTUMYIHPOBAHUS KOJUIEKTUBA. HIpeANPHHUMATEIBCKOTO IPOEKTA.

Pemenne cutyalluoHHBIX 3a/1a4. Pemenne Kommnekr B.1 - HaBbIKaMM OpraHU3aUK U KOOPIUHALUU

1. Oprasu3anioHHBIE CTPYKTYPHI Ha IPEATPHSATHN MaJloro Ou3Heca B CUTYaIlMOHHBIX 3a1aq MPEANPHHIMATEIBCKON AEITEIEHOCTH B TIPOIIECCE peaTn3aui

YCIIOBHUSIX peaun3aii Ou3Hec-TaHa. 3a1a4 Ou3Hec-TUIaHa.

Tema 1.6. YpaBneHue nesiTeIbHOCTHIO MIPEAIPUSATHS MAIOTO

Ou3Heca B YCJIOBHSX peau3aliuu Ou3Hec-miaHa

Cemunap Ne 8.

PpOoHTAJIBHBIN 0NPOC: @ponranbbiii | [Ipumepnsiii | 3.1 - 0CHOBBI M MEXaHM3M KOOPIMHAIMH MTPEAPUHUMATENIbCKOH
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1. 3auem HeoOxoanma HUOKP Ha pa3zBuBaromiemMcst mpeAnpusTHA orpoc NIepeueHb  |[ESITENFHOCTH B IIENIIX 00eCIeueH s COINIACOBAHHOCTH BBITIOJIHEHHMS

Mmasioro ousHeca? BOIIPOCOB OM3HeC-TUIaHa BCEMU Y4aCTHUKaMHU.

2. KakoBbI 11eH yIipaBiieHus CHa0)KeHUEM U COBITOM Ha

NpeANpPUSITAN Maoro ousHeca? Kpyruneiii cton| Jloknazg V.1 - popmMupoBaTh KOMaHIy IPOEKTa U 0OECIIEUNTh

TeMbI ZOKJIaIOB IJIs1 KPYTJIOTO CTOMA: COIVIACOBAaHHOCTH BBINOJIHEHHSI OM3HEC-TIIaHa BCEMHU

1. YopasneHune 1o HarpaBICHUAM JESITENbHOCTH MPEATIPUITHS YYaCTHHKAaMH KOOPANHHUPOBATH AEATEILHOCTD UCIIOIHUTEICH IIPH

Mainoro 6m3Heca: yrnpasneane HUOKP, crabxenns u cObITa 1 1p. BBITIOJTHEHUH KOHKPETHBIX IMPOEKTOB U paboT B X0JIe pean3auin

MpEANPUHAMATEILCKOTO POEKTA.

Tema 1.7. Yrpasnenue no pe3yabTaTaM JSSITEIbHOCTH IPEIIPUITHS.

Cemunap Ne 9.

OpoHTaANIBHBIN 0npoc: Oponraneabii | [Ipumepnsiii | 3.1 - OCHOBBI 1 MEXaHU3M KOOPIMHAIINH MPEIIPHHIMATETHCKOH

1. KakoBpel IenM ympaBieHHUS IO pe3ylbTaTaM JesATeNbHOCTH! orpoc HepeveHb |[IesATeTbHOCTH B LENIAX 00eCneueHHs COITIaCOBAHHOCTH BBIITOTHEHUS

TEXHHYECKOMY M OpPraHM3allMOHHOMY YPOBHIO IPOM3BOACTBA; IO BOIIPOCOB Ou3Hec-IIaHa BCEMU YYaCTHHKAMHU.

ypOBHIO 3()(HEKTUBHOCTH JCSATCIBHOCTH.

2. Yto Taxoe ympaBJeHHE 110 pe3yIpTaTaM?

Tembl TOKJIa0B s KPYTJIOTO CTOoJIA: Kpyruneiii cton| Jlokmazg V.1 - popmMupoBaTh KOMaHy IPOEKTa U 0OECIIEUNTh

1. VmopaeneHue mo pe3ynpTaraM JesTEIbHOCTH. TEXHHUECKOMY U COIVIACOBAaHHOCTh BBINOJIHEHUs OM3HEC-TIIaHa BCEMU

OpPTaHM3aI[IOHHOMY  YpPOBHIO  TPOM3BOJCTBA; IO  YPOBHIO YYaCTHHKAaMH KOOPANHHUPOBATH NESATEILHOCTD UCIIOMHUTEICH IPH

3G HEKTUBHOCTH ESTEINBHOCTH. BBITIOJTHEHUN KOHKPETHBIX IIPOEKTOB M Pa0OT B XOJIE peaH3aLIH

MPEANPUHAMATEIIECKOTO TIPOEKTA.

Cemunap Ne 10

Perenne cuTyallMOHHBIX 33/1a4. Pemmenne Komrmurexr B.1 - HaBbIKaMu OpraHU3aluK U KOOPAWHALIUH

1. YopaBieHue 1o pe3yabTaTtaM AeaTebHOCTH NPEANPHUSITHS MaJIoro CUTYaIlMOHHBIX 3ama4 MPEANPHHUMATEIBCKON AESITEIBHOCTH B IIPOLIECCEe pPeaTn3aun

6uzHeca. 3aaq 6u3Hec-IIaHa.

CamoxoHTposs o Temam 1.1 —1.7. TecrupoBanue Habop 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIMH MTPEAPUHIUMATEIIbCKOH
TECTOBBIX |IEATENBHOCTH B IEJISIX 00ECIIEYCHNUS COIIACOBAHHOCTH BBITIOJTHEHUS
3aJaHuM OmM3HeC-IIaHa BCEMHU YYaCTHHKAMHU.

Tema 2.1. MeTomuky IUIAHUPOBAaHMS OCHOBHBIX IIOKa3arelei

JESITEbHOCTH  TPEANpHUATHS Manoro OuW3Heca B YCIOBHSX

peanuzanuy On3Hec-TuIaHa

Cemunap Ne 11 Oponraneubii | [IpumepHsiii | 3.1 - OCHOBBI 1 MEXaHU3M KOOPIMHAIIUH MPEIIPUHIMATETHCKOH

®DpOoHTANBHBIN ONIPOC: orpoc NIepeueHb  |IESITENFHOCTH B IIENIIX 00eCIIeueH s COIIaCOBAHHOCTH BBITIOHEHNUS

1. Hasnauenue Oyxraiarepckoro, (puHaHCOBOTO, YIPaBIEHYECKOTO, BOIIPOCOB OM3HeC-TUIaHa BCEMU YYaCTHUKaMHU.

OrO/KETHOTO, HAJIOTOBOTO YYETOB.

2. 3a4eM HYXHBI METOAMKH (CTaHIApPTHI) INIAHUPOBAHHS OCHOBHBIX

ToKa3aTesneil IesITeIbHOCTH MPEANPUATHS MAJIOTo OM3Heca. Kpyrastii cton| [oxnan V.1 - popMupoBaTh KOMaHIY IPOEKTA U 0OECIICUUTD

TeMbl HOKJIaIOB IJIs1 KPYTJIOTO CTOMA:

1. Mertoaukn (CTaHZApTH) IJIAHUPOBAHHWSA OCHOBHBIX IOKa3aTelei
JESTENBbHOCTH TPEATPHSITHS Malloro OW3Heca, OyXrajlTepcKoro,
(hMHAHCOBOTIO, YIPaBICHYECKOTO, OIOIKETHOTO, HAJIOTOBOTO YYETOB.

COTJIACOBAaHHOCTH BBITIOJTHEHHUS OM3HEC-TUIaHa BCEMU
Y4aCTHUKaMU KOOPIMHUPOBATh IEATENbHOCTh UCIIOJHUTEIEH IpU
BBITTOJIHEHUH KOHKPETHBIX IPOEKTOB M paboT B X0OJIe pearnu3aliiu

IPeITPUHUMATENBCKOTO IIPOEKTA.
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Cemunap Ne 12 Pemenue Kommnekr B.1 - HaBbIKaMM OpraHU3aIMK U KOOPIUHALIUU
Pemenue cuTyalimoHHBIX 3a1a4. CUTYaIlMOHHBIX 3a1au IpeANpPHHUMATEIbCKON AEATENbHOCTH B IIPOLIECCEe peann3aluu
1. MeTonuku IUIaHUPOBAHUS OCHOBHBIX TOKa3aTelel NesTeTbHOCTH 3a1a4 Ou3Hec-IIaHa.
NpeNnpusITAs Maloro On3Heca B YCIOBHSX pealu3aluu On3Hec-
IUIaHA.
9 | Tema 2.2. BemeHnme ydera Ha TNpeNUpUATHH Majoro Om3Heca B 1
YCIOBUSIX pean3aliy OM3HEeC-TUIaHa
Cemunap Ne 13. ®ponra
OpOoHTAJIBHBIN 0IpoC: neHBIH onpoc | [IpumepHsIit | 3.1 - OCHOBBI ¥ MEXaHH3M KOOPIMHAINH MPEIIPIHIMATETHCKOHT
1. Kakue (hopMbl OTYETHOCTH IEATEIBHOCTH NPEAIPHATHS MAaJOTO MIEPEUCHb  |IESATENFHOCTH B IEIIX 00ECIIEUEHHs COINIACOBAHHOCTH BBITIOTHEHNUS
6usHeca BBl 3HaeTe? BOIIPOCOB Ou3Hec-IIaHa BCEMU YYaCTHHKAMHU.
2. IleneBoe Ha3HaUCHHUE JOKYMEHTHPOBAHUS UTOTOB yueTa.
TeMbl HOKJIaI0B AJIs1 KPYTJIOrO CTOJA: Kpyruneiii cton| [Jlokmazg V.1 - popmMupoBaTh KOMaHy IPOEKTa U 0OECIIEUNTh
1. JlokyMeHTHpOBaHHE WTOTOB YyuyeTa B (opMax OTYETHOCTH COTJIaCOBaHHOCTH BBINOJIHEHUS OU3HEC-IIaHa BCEMU
NpEeANpUATHS Maoro Ou3Heca. y4aCTHUKaMU KOOPIUHUPOBATH AESATEIBHOCTD UCIIOIHUTENCH pH
BBITIOJITHEHHH KOHKPETHBIX IIPOEKTOB M Pa0OT B XOJIE peaIn3aliu
Cemunap Ne 14, MpeNNPUHUMATEIBCKOTO NMPOEKTA.
Pemmenne cutyallmOHHBIX 33/1a4. Pemmenne Kommrexr B.1 - HaBBIKaMU OpraHU3aLUH U KOOPAWHALUH
1. Benenne ydyera Ha NPEANPHATHH Majoro OW3HEca B YCIOBHSX CUTYallMOHHBIX 3ajga4 MpeANPUHUMATENLCKON IESTEIBHOCTH B IIPOLIECCE Peallu3alny
peayzanuy OM3HEC-TIIaHA. 3a1a4 OM3HeC-IUIaHa.
10 | Tema 2.3. CtpaTerus oOCIyKHBaHUS IIPOU3BOICTBA. 1
Cemunap Ne 15.
DpOHTAJIBHBIN 0IIPOC: @ponrtanbHblii | [Ipumepnsiii | 3.1 - OCHOBBI M MEXaHU3M KOOPJHHAIMH MTPEAPUHIUMATEIBCKOH
1. Kakue yrpo3sl ¥ pHCKH B yIIPAaBICHUN IPEANPUIATHEM MAJIOTO orpoc HepeveHb |[IeSTeTHHOCTH B LENIAX 00ecreueHns COITIaCOBAHHOCTH BBIITOJIHEHHS
Ou3HEeca MOT'YT BOSHUKHYTb IIPU peaan3aliy OuszHec-miaHa? BOTIPOCOB Om3HEC-IUIaHa BCEMU YYaCTHHKAMHU.
2. Kak onpenenuts 3¢ (heKTUBHOCTD YIIPABICHUS MPEANPUITHEM ITPU
peanuzanuu Ou3Hec-TuIaHa?
TeMbl JOKJIAZOB U1l KPYTJIOTO CTOJIA: Kpyruneiii cton| Jlokmazg V.1 - hopMupoBaTh KOMaH/1y MPOEKTA U 00ECIIEYUTh
1. Yrpo3sl u pucku B yNpaBIeHUH IPEIIPUSITHEM Malloro OU3Heca. COIVIACOBaHHOCThH BBINOJIHEHHsI OM3HEC-TIIaHa BCEMHU
2. D PeKTUBHOCTD yIpaBICHHUS. YYaCTHHKaMH KOOPANHHUPOBATH ESATEILHOCTD UCIIOIHUTEICH IIPH
BBITIOJTHEHUH KOHKPETHBIX IIPOEKTOB M PabOT B XOJI€ pean3aliy
HIpeANPHHUMATEIBCKOTO MIPOEKTA.
CaMOKOHTpOJIb 110 TeMam 2.1 — 2.3. TectupoBanue Tect 3.1 - OCHOBBI M MEXaHU3M KOOPJMHAINH MTPEATPUHIMATEIIBCKOH
MEeSITEIPHOCTH B IENAX 00€CTIeUeHNS COTTaCOBAHHOCTH BBIITOTHEHHUS
Om3HEC-TUIaHa BCEMHU YIaCTHHKAMH.
Bceero 10/7,5




4.3.3. CamocrosiTesibHasi padoTa

Tabnuua 8 — 3ajanus AJi1 CaMOCTOSITENIbHOTO U3YyUEHUS
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Ne Kon-Bo OneHo4HOE N
Tema DopMuUpyeEMBIN Pe3yIbTaT
n/n 4acoB CPEICTBO

1 | Tema 1.1. [IpennpusiTue B cucTeMe HapPOJHOTO XO35HCTBA CTPAHbI. 8
IToarotoBka k cemunapy Ne 1.
DpOHTANIBHBIN 0IIPOC. IIpumepHsbIit 3HaeT OCHOBBI U MEXaHU3M KOOPAMHAIIMY IPEATNPHHUMATEIbCKON
1. Cuenapwuii pa3BUTHS TOTPEOUTETHCKOTO CEKTOPA. nepeyeHb JIESITEILHOCTH B IIEJIAX 00CCIICUCHHS COTTIACOBAHHOCTH BBIMOJTHCHHS
2. Cuenapuii pa3BUTHS HHHOBAIIMOHHO-UHBECTHUIIMOHHOTO CEKTOPA. BOIIPOCOB Ou3HecC-IIaHa BCEMU YYaCTHHKAMHU.
3. CueHapuil pa3BUTHSI SHEPTO-CHIPHEBOIO CEKTOPA
4. CueHapwuii pa3BUTHs CEKTOpa HHPPACTPYKTYPHIL.
5. CymHocTs npo0ieM yIpaBiIeHus MPEANIPUITHEM Ha COBPEMEHHOM
JTare.
TeMbI ZOKJIAIOB IJIs1 KPYTJIOTO CTOJA: Jokman Ymeet popmMHupoBaTh KOMaHAY MPOCKTA H OOECIICUNTh COTTIACOBAHHOCTD
1. IIporao3 qMHAMUKH CTPYKTYPBI 3KOHOMHKH Poccun. BBITIOJTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKaMHU KOOPAWHUPOBAaTh
2. VlHBecTHMLIMOHHAs AaKTUBHOCTh SKOHOMUKM W MOTPEOUTEIbCKas JIESITeTIbHOCTD UCIIOTHUTEINIEH MPH BHIIIOIHEHNH KOHKPETHBIX IPOEKTOB U
AKTUBHOCTH HACEJICHUS. paboT B X0/i€ pean3anuy MpeAlpUHIMATENILCKOTO IPOEKTa.
3. Ilpo6GnieMs! yripaBieHHs HA COBPEMEHHOM JTarle.

2 | Tema 1.2. IlpennpusiTue B yCIOBHSX peann3aluy OU3Hec-TJIaHa 8
[ToaroroBka k cemunapy Ne 2.
OpoHTaANIBHBIN onpoc: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPAUHALMH MPEITPUHUMATEIbCKOM
1. Uro Takoe OM3HEC-TUIAH. HepeyeHb JIESITEIIFHOCTH B LIEJIAX 00ECIICUSHNS COTTIACOBAHHOCTH BBITIOJTHEHUS
2. HazoBuTe Mpu4MHBI HANMCaHUs OU3HEC-TIIaHa. BOIIPOCOB OM3HeC-TIaHa BCEMU YYaCTHHUKaMHU.
3. CymHOCTb NpeANpPUHIMATEIbCKON AATEITHHOCTH Ha
NpEeANPUSTHN MaJloro Ou3Heca.
4. ITpoGiieMbl JeaTeTbHOCTH NPENPHATHS MaJloro Ou3Heca B
YCIOBHAX peasn3aliiy OM3Hec-TUIaHa.
Tembl TOKJIa0B sl KPYTJIOTO CTOJIA: Joxman YMmeet (hopMHEpPOBaTH KOMaHy ITPOEKTa H 0OECTIEYUTh COTIIACOBAHHOCTh
1. TlpeanmpmHuUMAaTenbCcKass MESATEIBHOCTh MPEINPHATHS MAaoro BBITTOJTHEHNS OM3HEC-TUIaHa BCEMU YYaCTHHKaMH KOOPAWHUPOBATH
6msHeca. JIESITETTFHOCTD MCIIOJHUTEIICH MPH BHITIOHEHHH KOHKPETHBIX MPOEKTOB U
2. Ilpennpusitue B YCIOBHSX PeaIU3alMU OM3HEC-TIIaHA. paboT B X071 pean3anuy IpeAIpHHAMATEIECKOTO IPOEKTa.

3 | Tema 1.3. OcHOBBI ynpaBieHHs MPEANPHUATHEM MalIOro OU3Heca MpH 8

peanuzaiuy Ou3Hec-TUIaHa.
IToaroroBka k cemuHapy Ne 3.
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DpOHTAIIBHBINA OIIPOC:

1. Kakue ocobGeHHOCTH NMpPUMEHEHHsl OOLIeH TEOpHU YIpaBICHUS B
CHCTeME YIPaBJICHHUS IPEANPHUIATHEM BBl 3HaeTe?

2. Buzipl ynipaBiieHUECKHX PELIeHHUH TP peann3aluy On3Hec-TUIaHa.
3. XapakTepuCTHKA PEUICHAH TIPU peann3aliy On3Hec-TUIaHa.

4. Kakne ¢GyHKINHU YIPaBICHUS B YCIOBUAX pealn3annuy On3Hec-
IUIaHa BBI 3HaeTe?

5. LleneBble YCTAaHOBKHU YIPaBJICHHS MPEIIPHATHEM MaJoro OM3Heca
TIPY peann3anui Ou3Hec-TUIaHa.

6. OmeHKa 1 BRIOOD YIIPABIEHYECKUX PEIICHUN HA MPEIIPUATHH
Majoro Ou3Heca Mpu peaau3anuu Ou3Hec-TIaHa.

Tembl TOKJIa0B IS KPYTJIOTO CTOoJIA:

1. OcHOBBI OOIIEH TEOpUM YNPaBICHUS W IMPEANPHHUMATEIbCKAs
JIeSITETIbHOCTD.

2. dyHKIMH yIIpaBlIeHHs B YCJIOBUSX peallu3alyy OM3HeC-TIaHa.

3. OcobeHHOCTH yIpaBieHHUS 10 (GyHKIUSIM yIIPABICHHUS B YCIOBHUIX
peanuzanuy On3Hec-TUIaHa.

Permenne cutyallnOHHBIX 33/1a4.

1. Curyauuu  TOpUHATHA  YOPABICHYECKMX  pEUIEHHH B
MpeANPUHUMATEIBECKON e TETbHOCTH.

2. Curyauuu TpUHATUS YOPaBIEHYECKHX PELICHUH B YCIOBHSX
peanuzanuu OM3HeC-TIIaHa.

IIpumepHsbIit
HepeYeHb
BOIIPOCOB

Joxmnazg

Kommnekr 3agau

3HaeT OCHOBEI U MEXAHU3M KOOpAuHAIU HpeﬂHpHHHMaTeHLCKOﬁ
JACATCIBbHOCTH B LICIIAX 00ecIeyeHus CONIACOBAHHOCTH BBLIMOJHEHUS
Ou3HEC-ITaHa BCEMU Y4aCTHHUKaMHU.

YMmeet hopMEpPOBaTH KOMAHIY MPOEKTA U 00CCIICYUTh COITACOBAHHOCTh
BBIMOJTHCHHS OM3HEC-TUIaHA BCEMU YYaCTHHKAMU KOOPAUHUPOBATH
JIeSATENBHOCTh UCTIOJHHUTENEH MPHU BHIMOJIHEHUU KOHKPETHBIX MPOEKTOB U
paboT B X0/1€ pean3anuy IpeAlpUHIMATEILCKOTO IPOEKTa.
BrnaymeeT HaBBIKaMHU OpraHM3alAN ¥ KOOPIAMHAIINH ITPEIIPHHIMATEIIHCKOM
JEeSITEIBHOCTH B TIPOIlecce peaan3annuy On3Hec-TIaHa.
3HaeT OCHOBHI U MEXaHNU3M KOOPAWHAINHY IPEAITPUHAMATEIIECKON
NIESTETTFHOCTH B LENAX 00eCIICUeHHS COTTIACOBAHHOCTH BBITIOTHECHHS
Om3Hec-TUTaHa BCEMHU YIaCTHHKAMH.

Tema 1.4. TlnanupoBaHWe AEATEIHHOCTH NPEANPUITUS MAaJIOTO
Ou3Heca B YCJIOBHSX peau3aliuu Ou3Hec-maHa

ITonrotoBka x cemunapy Ne 4.

DpOHTAJIBHBIN 0IIPOC:

1. Yto Taxkoe cTpaTernyecKui IiaH, TAKTUYECKUH MmaH?

2. Ha3HaueHwue omepaTUBHOTO INIAHUPOBAHUS HA TPEATIPISTHH.

3. Yro Takoe miaH npojax, Npou3BoJcTBa?

4. [ImaHNpOBaHUE PEMOHTHBIX, TPAHCIIOPTHBIX U IPYTHX BHJIOB
pabor.

5. HazoBuTe cocTaB M1aHOBOTO LIMKJIA.

6. [lepeuncimte mpUHIUIEI 3()(HEKTHBHOTO ITAHUPOBAHHUS.

7. Kakwe MeToApl TUIAHUPOBAaHUS JAEATEILHOCTH TPEIIPUITHS
Mayoro Om3Heca BBl 3HaeTe?

Tembl OKIIAI0B U1l KPYTIIOTO CTOJA!
1. LlenTpasibHast pyHKIHUS YIPABICHUS — IUTAHUPOBAHHUE.
2. CyntHOCTh IIIIAHUPOBAHMSL.

IIpumepHsbIit
HepeYeHb
BOIIPOCOB

Jloxman

3HaeT OCHOBHI U MEXaHU3M KOOPAMHAIINH MPEATNPHHUMATEIbCKON
JIeSITEIbHOCTH B LIEJISIX 00ECIIEUeHHUs COTIACOBAHHOCTH BBITIOJIHEHUS
OM3HeC-TIaHa BCEMU YYaCTHUKaMHU.

YMeet hopMupOBaTh KOMaHIY MPOEKTA U 00ECIIEYUTh COTIIACOBAHHOCTh
BBITIOJTHEHMSI OM3HEC-TIJIaHa BCEMH YIaCTHUKaMU KOOPIUHUPOBATh
JISATENbHOCTh UCTIOJHHUTENICH MPHU BBHIMOJIHEHUH KOHKPETHBIX MMPOESKTOB U
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3. [ImaHOBBII IHKIIL.
4. ITpuHumns! 3 PEeKTHBHOTO IITAHUPOBAHMSI.
5. MeToap! MIaHUPOBAHHSI.

IoxroroBka k cemmHapy Ne 5.

OpOoHTAJIBHBIN 0npoC:

1. Ilepeumciante BHABI TJIAHOB, KOTOPBIE HCHONB3YIOTCS B
YNIPaBIEHUH NPEAIPUSITHEM MaJIOro Onu3Heca.

2. Kakme mokazaTenW IUIAaHOB IIPHMEHSIOTCS B YIPaBICHUU
TPEINPUATHEM MaJloro On3Heca?

3. Ilepeunciante (QYHKIMM MOJEIHPOBAHUS, PETYIUPOBAaHHUSI U
KOOPJIUHAIHH.

TeMbl OKIJIAIOB 1J1s1 KPYTJIOTO CTOJIA:

1. Buzs! nnaHoB.

2. Iloka3arenu IJIaHOB.

3. dyHKIUH MOJICIUPOBaHUS, PETYIUPOBAHHS U KOOPAWHALIUH.

IoxroroBka k cemmHapy Ne 6

Permenne cutyallnOHHBIX 33/1a4.

1. ITnanupoBaHWE AEATEIBHOCTH NPEIIPHUITHS Majloro OW3Heca B
YCIOBUSIX pean3aliy On3Hec-TuIaHa.

IIpumepHsIit
HepeYCHb
BOIIPOCOB

Joxmnazg

Kommnekr 3agau

pa60T B XOA€ pe€ajin3daliun NnpeAnpuHUMATCIIbCKOTO IMPOCKTaA.

3HaeT OCHOBBI M MEXaHN3M KOOPAWMHALNH PEIIPHHAMATETBCKON
JIEATEIIFHOCTH B LIEJIAX 00CCIICUCHNS COTTIACOBAHHOCTH BBITIOJTHEHUS
Ou3HEC-IIaHa BCEMU YYaCTHUKaMU.

YMmeet hopMEpPOBaTH KOMAHTy IIPOEKTa U 00CCIIEYUTh COIIACOBAHHOCTh
BBIMOJTHCHHS OM3HEC-TUIaHA BCEMU YYaCTHHKAMU KOOPAUHUPOBATH
JIeSATENBHOCTh UCTIOJHHUTENEH MPHU BHIMOJIHEHUU KOHKPETHBIX MPOESKTOB U
paboT B X0/1€ pean3anuy IpeAlpUHIMATEILCKOTO IPOEKTa.

3HaeT OCHOBBI M MEXaHH3M KOOpAUHAIUHU HpC,Z[HpHHI/IMaTeJIBCKOI;‘I
JACATEIBbHOCTH B LECTIAX 00eCIeYeHHs COTIACOBAHHOCTH BBIINOJIHCHUS
Ou3HEC-IIaHa BCEMU Y4aCTHHUKaMH.
JACATEJIBHOCTH B ITPOLECCE pCaIn3alun Ou3HeC-IUIaHa.

Tema 1.5. Opranu3anyoHHBIE CTPYKTYpHl Ha MPEINPUATHH Majoro
OM3Heca B YCIIOBUSIX pealiu3alny OM3Hec-TIaHa

ITonroroBka k cemunapy Ne 7.

DpOHTAJIBHBIN 0IIPOC:

1. Yto Takoe opraHu3aiioHHas CTpyKTypa?

2. Ilepeuncnure NMpU3HAK{ BIMSHUS pealM3alliy OW3HEC-TUIaHa Ha
OPTaHM3AIMOHHYIO CTPYKTYPY NPEINpPHATH Majloro Ou3Heca.

3. YUro u3yyaet Teopust OLICHKU?

TeMbI TOKIJIAIOB IJIS1 KPYTJIOTO CTOJA:

1. OpranuzaiioHHbIe CTPYKTYPBHI HA MPEANPUATHN MaJoro Ou3Heca.
2. OCHOBBI TEOPHUHU OLEHKU.

3. KonrponbHo-aHanmuTHUeCcKast QYHKIMS YIPABICHHUS.

4. CucremMa CTUMYIHPOBAHUS KOJUIEKTHBA.

Pemenne cuTyallmOHHBIX 3a/1a4.
1. Oprasu3anioHHBIE CTPYKTYPHI Ha IPEANIPUATHN Majoro On3Heca B
YCIOBUSIX peali3aliy OU3HEC-TIaHa

IIpumepHsbIit
HepeYeHb
BOIIPOCOB

Joxman

Kommnexr 3agau

3HaeT OCHOBHI U MEXaHU3M KOOPAMHAIIMH MPEATNPHHUMATEIbCKON
JIESITEIbHOCTH B LIEJISIX 00ECIIEUeHHUs COTIACOBAHHOCTH BBITIOJIHEHUS
OmM3HEC-IIaHa BCEMU YYaCTHHUKAMHU.

VYmeer (I)OpMI/IpOBaTB KOMaHy IPOCKTa U 00€CIeYHTh COITIaCOBAHHOCTh
BBIMTOJIHEHHUS OM3HEC-IIJIaHA BCEMU y4aCTHUKaMU KOOPAUHHUPOBATH
JACATCIBbHOCTDb HCIIOJIHUTEICH IPpH BBINIOJTHEHHUHU KOHKPETHBIX ITPOCKTOB 1
pa60T B XOZ€ peajin3daliui NnpeAnpuHUMATEIIbCKOTO MMPOCKTA.

BJ'[a}IGGT HaBbIKaMH1 OpraHu3alui U KOOpAWHAIIUN Hpe)IHpI/IHPIMaTCHBCKOfl
ACATEIBHOCTH B ITPOLECCE pCaIU3aln Ou3HeC-IUIaHa.
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Tema 1.6. YpaBneHue nesTeIbHOCTHIO MIPEAIPUSLTUS B YCIOBUAX 8

peanuzanuy Ou3Hec-TIaHa

IoaroroBka k cemunapy Ne 8.

®poHTanbHBIN onpoc: [pumepnsiii 3HaeT OCHOBBI M MEXaHM3M KOOPAMHALIUY MTPEANPUHIMATEIBCKOH

1. 3agem Heoboxonuma HMOKP Ha pa3BuBaromemcst pequpusTHH IepeyeHb NIESITETTFHOCTH B LENIAX 00eCIeUeHNs COTTIACOBAHHOCTH BBITTOTHEHHS

Maoro Omu3Heca? BOTIPOCOB Om3Hec-TUTaHa BCEMHU YIaCTHHKAMH.

2. KakoBsI 1IeTH yIpaBiIeHHs CHaOKeHHEeM U COBITOM Ha

MPEINPUATHN MaJIoro ou3Heca? Joxman YMmeet popMHEpOBaTH KOMaHy IIPOEKTa U OOECIIEYUTH COTIIACOBAHHOCTh

TeMbI ZOKJIaIOB IJIs1 KPYTJIOTO CTOMA: BBITIOTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKAMHU KOOPAWHUPOBATh

1. YopasneHne 1o HaIpaBICHUAM JESITEIbHOCTH IPEIPUSITUSL JESTEIIHOCTD UCTIONHNTENEH TIPH BBITOTHEHNN KOHKPETHBIX IPOEKTOB H

masioro 6usneca: ynpasienne HUOKP, cHabxenust 1 cObITa U Ip. paboT B X0/i€ peasin3anuy IpeAIPUHIMATEILCKOTO IPOEKTa.

Tema 1.7. YnpaBieHue 1o pe3yabTaTaM AesTeIbHOCTH NMPeaIpUsTHL 10

Majoro OusHeca.

IMoaroroBka k cemuHapy Ne 9. IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPAMHAIIMY IPEATNPHHUMATEIbCKON

CDpOHTaJ'ILHI;Iﬁ OIIpoC: NEPeUYCHb JACATCIBbHOCTH B LICIIAX O6eCHe‘-IeHI/IH COTTIAaCOBAHHOCTH BBITIOJTHCHHA

1. KakoBsl e yrpaBJIC€HUA 10 pe3ylbTaraM JEeSATCIbHOCTU. BOITPOCOB OM3HEeC-IIaHa BCEMH Y4aCTHHUKaMH.

TEXHHYECKOMY M OPIraHM3alMOHHOMY YPOBHIO INPOM3BOJCTBA; IO

YPOBHIO 3((EKTUBHOCTH IESTEIHHOCTH.

2. Yo Takoe ymnpaBJeHHUE I10 pe3yabTaTam? Jokman Ymeet popmupoBaTh KOMaHAY MPOCKTA M 00ECIICUUTH COTJIACOBAHHOCTD

TeMbI ZOKJIAIOB IJIS1 KPYTJIOTO CTOJA: BBITIOJTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKaMHU KOOPAWHUPOBAaTh

1. VmpaBnenume mo pesyibTaraM JAESTEIBHOCTH. TEXHHYECKOMY H JIeSITEIIbHOCTD UCTIONHUTEIIEH TIPH BBIITOJHEHUN KOHKPETHBIX IIPOEKTOB U

OpPTaHM3aI[IOHHOMY  YPOBHIO  NPOW3BOJCTBA; 10  YPOBHIO paboT B X0zi€ peasu3anuy IpeAIPUHIMATEIILCKOTO TIPOEKTa.

3¢ GEKTUBHOCTH JACATEIBHOCTH U [T

IMoaroroska k cemunapy Ne 10. Kommnekt 3agau | Biajeer HaBbIKaMu OpTaHU3AIMH U KOOPIUHAIIMH MTPEITPUHIMATEIHCKON

Pemenne cuTyalmoHHBIX 3a1a4. JeATEeNIbHOCTH B NPOLIECCe peain3alul OU3HeC-TIIaHa.

1. Ynopasnenue no pe3yibTaTaM IesSTeIbHOCTH MPEINPUATHS MaJIOro

6uzHeca.

IToaroroBka k caMoKOHTpoOIIIO TI0 Temam 1.1 — 1.7, HaGop TecToBbIX 3HaeT OCHOBBI M MEXaHHM3M KOOPAMHALINH MPEATPUHUMATEIIECKOH
3aJjaHuH JIESITEIIFHOCTH B LIEJIAX 00ECIICUSHNS COTTIACOBAHHOCTH BBITIOJTHEHUS

OM3HEeC-TUIaHa BCEMU YYaCTHHUKaMHU.

Tema 2.1. MeTomukM TIUIAHUPOBAaHMS OCHOBHBIX IIOKa3arelier 8

JIeITeIIbHOCTH TPEIIPHSITHS B YCIOBHAX pean3alliii On3Hec-TuiaHa

Ioaroroska k cemunapy Ne 11.

®DpOoHTANBHBIN ONIPOC: IIpumepHsIit 3HaeT OCHOBBI U MEXaHU3M KOOPJMHAIIUY MPEANPHHUMATEIbCKON

1. Ha3naueHuwe Oyxranarepckoro, (hpuHaHCOBOTO, YIPaBICHYECKOTO, MepevYeHb JIESITETTHHOCTH B LEJIAX 00eCIeueHHs COTTIACOBAHHOCTH BBITTOJTHEHHS

OrOKETHOTO, HAJIOTOBOTO YYETOB. BOTIPOCOB Om3HEeC-TUTaHa BCEMHU YIaCTHHKAMHU.

2. 3adeM Hy>XHBI METOAWKH (CTaHAAPTHI) IUNTAHMPOBAHUS OCHOBHBIX

[OKa3aTesiel AeATeIbHOCTH IPENIIPUSITHSL.

TeMbl JOKJIaIOB 1JIs1 KPYTJIOTO CTOJIA: Jokmnan Ymeet popMHpOBaTH KOMAaHAY MPOEKTA H 00ECIICUNTh CONIACOBAHHOCTD
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1. Mertopuku (cTaHmapThl) IJIAHUPOBAaHHMS OCHOBHBIX ITOKa3aTelel BBITIOJTHEHHS] ON3HEC-TUIaHa BCEMU Y9aCTHUKaMHU KOOPAWHHUPOBATh
JeITeNIbHOCTH  NPEINpHsTHs, OyXrajiarepckoro, (QuHaHCOBOTO, JIeSITeNIbHOCTD UCIIOJHUTEEH PH BHIIIOJIHEHHNH KOHKPETHBIX IPOEKTOB U
YIPaBIEHYECKOT0, OIOPKETHOTO, HAJIOTOBOT'O Y4YETOB. paboT B X0z1€ peau3anuy IpeApUHIMATEILCKOTO IPOEKTa.
IoxaroroBka k cemunaapy Ne 12,
PemeHne cuTyallMoHHBIX 3aa4. Kommnekr 3anau | BrageeT HaBbIKaMy OpraHU3alMy U KOOPAMHALUY NIPEAIPUHIMATEIBCKON
1. MeTonuky IIaHUPOBAHUS OCHOBHBIX TOKa3aTeleH NesATEIbHOCTH JEeATEIIFHOCTH B NIPOILIECCE peATM3aiy ON3HEC-TIIaHa.
HpeNnpusITAs Manoro Ou3Heca B YCIOBHSX pealnu3aliu Ou3Hec-
TUIaHA.
9 | Tema 2.2. BemeHme ydera Ha TPEeNNpUATHH Majoro Om3Heca B 8
YCIOBUSIX peaii3aliy OM3HeC-TIaHa
[MoaroroBka k cemunapy Ne 13. IIpumepHsIit 3HaeT OCHOBHI U MEXaHU3M KOOPAMHAIIMY IPEATPHHUMATEIbCKON
DpoHTANBHBIN OTIPOC: HepevyeHb JIESITEIIbHOCTH B LIEJISIX 00ECIICUSHNUS COTIACOBAHHOCTH BBITIOIHEHUS
1. Kakue (opMbl OTYETHOCTH AEATEIBHOCTH TMPEANPHATHS MaJOTO BOIIPOCOB Ou3HecC-IIaHa BCEMU YIaCTHHKAMHU.
6u3Heca BbI 3HaeTE?
2. IleneBoe Ha3HaYCHHE JOKYMEHTHPOBAHUS UTOTOB yueTa.
Tembl TOKJIa0B AT KPYTJIOTO CTOoJIA: Joxnan Ymeer popmHpoBaTh KOMaHAy MPOEKTa U 00ECIIEUUTh COMIACOBAHHOCTD
1. JlokyMeHTHpOBaHME WTOTOB y4eTra B (OpMax OTYETHOCTH BBITIOJTHEHHSI ON3HEC-TUIaHAa BCEMU Y9aCTHUKaMHU KOOPAWHUPOBAaTh
HpEeANpHUSITHS Maoro Ou3Heca. JIeSITEIbHOCTh UCIIOTHUTENEH MPH BHIIOIHEHNH KOHKPETHBIX IPOEKTOB U
paboT B X0z€ peau3anuy IpeAIPUHIMATEILCKOTO TIPOEKTa.
IMoxaroroBka k cemunapy Ne 14,
Pemenne cutyalluoHHBIX 3aa4. Kommnekr 3anau | BrageeT HaBbIKaMu OpraHu3alMy U KOOPAUHALUY NIPEJIPUHIMATEIBCKON
1. Benenne ydera Ha TpEANPHATHH Majoro OM3HEca B YCIOBHUSX JeSITeIbHOCTH B MIPOIlecce pean3anyy On3Hec-IUIaHa.
peanu3aiyy Ou3Hec-TJIaHa.
10 | Tema 2.3. Ctpaterus 00CTy)KMBaHUS IPOU3BOJICTRA. 10
ITonrotoBka k cemunapy Ne 15.
DpOHTAJIBHBIN 0IPOC: IIpumepHsbIit 3HaeT OCHOBHBI U MEXaHU3M KOOPAMHAIIMH MPEATNPHHUMATEIbCKON
1. Kakue yrpo3sl ¥ pHCKH B YIIPAaBICHUN IPEANPUIATHEM MAJIOTO MepevYeHb JIeSITEIbHOCTH B LIEJISIX 00ECIIEUeHHUS COTIACOBAHHOCTH BBITIOJIHEHUS
6u3Heca MOTYT BO3HUKHYTH NP pean3aliiy Ou3Hec-miIaHa? BOIIPOCOB OmM3HEC-IIaHa BCEMU YYaCTHHUKAMHU.
2. Kak onpenenuts 3¢ (eKTUBHOCTD YIIPABICHUS NPEAIIPUATHEM
Masioro OM3Heca Ipy peanu3anuy On3Hec-TuiaHa?
Tembl TOKJIa0B A7 KPYTJIOTO CTOJA: Joxnan Ymeer popmMHpoBaTh KOMaHay NMPOEKTa U 00ECTICUNTh COIIACOBAHHOCTD
1. Yrpo3sl u pucku B yNpaBiIeHUH IPEIIPUSITHEM Malloro OU3Heca. BBITIOJTHEHHS] ON3HEC-TUIaHAa BCEMU Y9aCTHUKaMHU KOOPAWHHUPOBAaTh
2. D QeKTUBHOCTD yIpaBieHUs NMPEANPHUITHEM MAJIOTro OU3Heca. JIeSITeIbHOCTh UCIIOTHUTEINEH MPH BBIIOJIHEHHNH KOHKPETHBIX IPOEKTOB U
paboT B X071 pean3anuy IpeApHHAMATEIECKOTO IPOEKTa.
IToarotoBka K CAaMOKOHTPOJIIO 110 Temam 2.1 — 2.3, Tect 3HaeT OCHOBHI M MEXaHU3M KOOPAMHAINH MPEIIPUHIMATETHCKOH
JIESITETIHHOCTH B LEJIAX 00eCIeueHHs COTTIACOBAHHOCTH BBIITOJTHEHHS
OmM3HEC-TUIaHa BCEMHU YIaCTHHKAMH.
11 | IMoaroToBka K 3a4eTy C OIEHKOM 4
Bceero 88/66




5. [lepeyeHb 00pa3oBaTeILHBIX TEXHOJIOTHI, HCIIO0JIb3YeMbIX MPH OCYIIECTBIEHUHU
00pa3oBaTe/ILHOIO MPoIecca MO JMCUUILIHHE, BKJIIOYasi NepevyeHb JHLIEH3MOHHOT 0
NMPOrpaMMHOI0 o0ecredeHusl, COBpeMeHHbIX MPodeccHOHAIbHbIX 023 JaAHHBIX U
UHG(OPMANMOHHBIX CIPABOYHBIX CHCTEM

5.1. O0pa3oBaresibHbIE TEXHOJIOTUU

Peanuzanuss pa3nuyHbIX BHUIOB y4yeOHOW pabOThl MNpPH HU3YYEHHH OO0YYarOUIUMHUCS
JUCLHUIUIMHBL, IpelycMaTpUBaeT HCIHOJb30BaHHE B Y4eOHOM IIpolecce HMHHOBALIMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTHH, AKTHUBHBIX M WHTEPAKTHUBHBIX (OPM TMPOBEIACHUS 3aHATHHA B
COYETAaHUU C BHEAYJAUTOPHOU paboTOil.

AxTuBHBIE (QOPMBI 3aHATHH MOOYXAAOT O00Y4aeMbIX K MBICIUTEIBHONH aKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOI'0, MCCIEA0BATENBCKOIO MOAXOJAa M IOUCKY HOBBIX MACH Ul PEIIEHUS
pa3sHOOOpa3HBIX 3a/a4y [0 HAmpaBJIIEHUIO TOATOTOBKM U CHOCOOCTBYIOT pPa3HOOOpa3HOMY
(MHOMBHlyadbHOMY, TPYHIIOBOMY, KOJUIEKTUBHOMY) HM3y4Y€HHIO (YCBOEHHUIO) Y4eOHBIX BOIPOCOB
(mpo0iieM), aKTUBHOMY B3aUMOJICHCTBHIO OOydYaeMBbIX M TPENOAABATENS, KXHBOMY OOMEHY
MHEHUSAMU MEXIYy HUMM, HAleJICHHOMY Ha BbIPAOOTKY MPaBWJIBHOTO MOHHMMAHMS COJAEpKaHMs
U3y4aeMOil TeMbl U CIOCOOOB €€ MPAKTUYECKOrO MCIOIb30BaHUSA. B COOTBETCTBUU C 3TUM IpU
U3y4eHUM JUCLMIUIMHBI IPelycMaTpPUBAETCSl MCIIOJIb30BAaHUE CIEIYIOIUX 00pa3oBaTelbHbIX
TEXHOJIOTU:

1. BX01HOI KOHTPOJIb B BU/I€ PEILIEHUS TECTOBBIX 3aJaHUM.

2. Teopernueckue 3aHATUS - 3aHATHUS JIGKIIMOHHOTO THIIA B BUJIC:

— BCTYIUTENbHAS JEKUUs / JeKIHs UH(pOopMaLus ¢ 3JIeMEHTaMH BU3yaIn3aluy;

— TeMaTH4yecKas JeKIUs / IEKIH-BU3yaTn3alus;

UTOrOBast JIEKLUA / TEKIHUA-BU3yaIU3aLHs.

3. 3aHATUS CEMHMHAPCKOTO THIIA B BHJE KPYIJIOrO CTOJA C YCTHOH (OpPMOH H3I0KECHUS
JIOKJIaJIOB M OpTraHM3aluell JUCKYCCHU 10 TEME CEMUHAPCKOrO 3aHATHS, PELICHUS CUTYallMOHHBIX
3a/1a4 ¥ KeWC-CUTyaluH.

Jlnis mpoBeieHust KOHTaKTHOM paboTsl oOydaronuxcs ¢ npenoaasareieM AHOOBO «KUY» ¢
OPUMEHEHUEM 3JIEKTPOHHOIO OOY4YeHHs M JAUCTAHLMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUH
ornpezeneH Ha0Op JJIEKTPOHHBIX PECYpCOB U NPUIIOKEHUM, KOTOPbIE PEKOMEHIYIOTCS K
UCIOJIb30BaHUIO B 0Opa3oBaTesibHOM mporecce. OOpa3zoBaTenbHbI Mpollecc OCYLIECTBISETCS B
COOTBETCTBUU C pACIUCAHUEM Y4EeOHBIX 3aHATUH, pa3MELIEHHbIM Ha OQUIMAIBHOM CcanTe
WUHCTHUTYTA.

Opranuzanys 0o0pa3oBaTeNbHOTO IpOIEcCa OCYILECTBISAETCS uepe3 JWYHBbIA KaOMHEeT Ha
opunmansHOM caiite uHCTUTyTa. IlpermomaBarenb JUIsi COOTBETCTBYIOLIEH Yy4eOHOW TIpyIIbI
yKa3biBaeT TeMmy 3aHsATHs. llpukperuisier ydeOHble MaTepualbl, 3aJaHMUs WM CCBUIKM Ha
3IIEKTPOHHBIE PECYPChl, HEOOXOAUMBIE JJIi OCBOCHUS TEMBbI, BHITIOJTHEHUS JOMAITHUX 3a/1aHUM.

5.2. JIuneH3HM0HHOE MPOrpaMMHOe ofecrevyeHne
B o0pazoBarenbHOM Ipoliecce NMpPH H3YYEHUHM AUCHUILUIMHBI HCHOJB3YETCS Cleayrolee
JMIIEH3MOHHOE MPOTPaMMHOE 00ecIIeueHue:
MH(OPMAIIMOHHBIE CUCTEMBbI MS Windows 10 Professional SP1
MS Windows 7 Professional SPI
MS Windows Server 2016 Standard
o(hUCHBIE IPOTPaMMBbI MS Office 2013 Standart
MS Project 2013
Adobe Acrobat 11
0asbl JaHHBIX MS Access 2013
AQHTUBHUPYCHBIE TTAKETHI AVP Kaspersky Endpoint Security 11
CUCTEMA TECTUPOBAHUS INDIGO
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5.3. CoBpeMeHHbIe Npo(eccHOHAIBHBIE 0a3bl JAHHBIX

B o0pazoBarenbHOM mporecce Mpu U3YUYEHUW AMCLUUIUIMHBI HCIOJB3YIOTCA CIEIYIOIIHNe
COoBpeMeHHBIE MpodeccroHaIbHBIE 0a3bl TaHHBIX |

DneKTpOHHO-O0MOIMoTeuHas cucTeMa «Y HuBepcuTeTckast bubnuoreka OHmaitHy -
https://biblioclub.ru/.

Hayunas snekrponnast 6udanoreka - Www.elibrary.ru.

PedeparuBHas u cipaBouHast 6a3a NaHHBIX PELIEH3UPYEMOU JTHTEPaTyphl Scopus -
https://www.scopus.com.

[TonuremaTtnueckas pedepaTuBHO-OMOIHOTrpaduyeckas 1 HAyKOMETpHUYECKast
(bubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX xypHasioB HIT Haronansusiii Dnekrponno-MHbopMamoHHbIi
Koncopruym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubnuoreka oTkpeiToro gocryna - https://cyberleninka.ru
OenepanbHblii  00pa3zoBaTenbHbIl  mopTan  «OkoHoMuka Coruonoruss MEHEHKMEHT» -
http://ecsocman.hse.ru.
basa otkpeIThIX maHHBIX Pochurmonuropunra - http://www.fedsfm.ru/opendata.

basza pannbix «bubnuoreka ympaBineHus’» - KoprnopaTuBHBIH —~ MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml.

5.4. UudopManmoHHbIe CIIPABOYHbIE CHCTEMBI

HSy‘IGHI/IC JAUCHUIINIMHBI COITPOBOXAACTCA MNPUMCHCHHUEM I/IH(bOpMaIII/IOHHBIX CITPaBOYHBIX
CUCTEM:

1. CIIC KoncynbranT ILimtoc (norosop NeMI120-92 ot 01.03.2020).

6. OneHo4Hble cpeacrea AJid MpoBeACHUsS BXOAHOI'0, TEKYLIETO, pyﬁemnoro KOHTPOJIA
H IIpOMe)KyTO"IHOﬁ aTrecranmumn oﬁyqamumxca Mo TUCHHUIIJIHHE U METOAUIECCKHE MATECPHAJIbI
o €€ OCBOCHHUIO

TunoBble 3amaHus, 0a3a TECTOB M MHBIE MaTepualbl, HEOOXOAMMBbIE JIs OLEHKU
pe3ysbTaTOB OCBOEHUS IUCLUIUIMHBEI (B T.4. B IpPOIECCE €€ OCBOEHUS), a TAaKkKe METOJIUYECKHe
MaTepuaibl, ONpeIesIOLIe MPOLEeayphl ITONW OLIEHKH MPHUBOJAATCS B NpUJIOKeHUU 1 K paboueit
IIpOrpaMMe JUCLHUIIINHBIL.

VYHuBepcanpHasi CcHCT€Ma OLIGHUBAaHUSA  pPE3yJIbTaTOB OOy4YEHHs  BBINOJHSETCS B
coorBeTrcTBUM ¢ [loso)keHMEM O TMPOBENEHUM TEKYILEro KOHTPOJS YCIEBAEMOCTH U
IIPOMEXKYTOUHOM aTTeCTalMy yCIIEBAEMOCTH, YTBEPKAEHHOE TpUKa3oM pekTopa oT 19.09.2019r. Ne
218 o/n u BKIIOYAET B CEOSI CHCTEMBI OLICHOK:

1) «OTIMYHOY, «XOPOILIOY», KYIOBIETBOPUTEIBHOY, «HEYOBIETBOPUTEIBLHOY;

2) «3a4TE€HO», «HE 3aYTCHO.

7. OCHOBHASI M JONOJTHUTEJbHASI Y4eOHOM JINTepaTypa v 3J1eKTPOHHbIE
o0pa3oBaTe/bHbIC PeCcypchbl, HCOOXOAUMBIE /151 OCBOCHHS THCHUIINHBI

7.1. OcHoBHas y4yeOHasl TUTEpaTypa

1. Tlpennpunumarensckoe mnpaBo : yuyeOHuk / A. B. Acramkuna, A. B. bapkos, ®@. O.
Beptnu6 [u ap.] ; mon Hayu. pen. H. JI. Opuamsunu, P. A. Kyp6anosa ; mox obmr. pen. T. B.
Heprorunoii, A. B. TymanoBa. — 9-e u3z., nepepab. u gon. — Mocksa : FOuutu-/lana : 3akoH u
npaBo, 2023. — 480 c. — (Dura lex, sed lex). — Pexum moctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=700175. — bubmuorp. B ku. — ISBN 978-5-238-
03651-9. — TekcT : IEeKTPOHHBIH.
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2. Backakoga, O. B. DkoHOMHKa W OpraHu3aIis MajJoro U CPEIHETO MPEPUHUMATEIHCTBA :
yuebnuk / O. B. backakoa, M. I1I. Maua6enu, T. B. Pynakoa. — Mockga : Jlamkos u K°, 2023. —
316 C. : TaoJI. - Pexum JOCTYyTIA: 10 IIOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696965. — butmuorp. B kH. — ISBN 978-5-394-
04970-5. — DOI 10.29030/978-5-394-04970-5-2023. — TeKCT : 3J€KTPOHHBIIA. .

7.2. lonosiHuTEeIbHAS YUeOHAsl JUTEpaTypa

1. IMpennpuaumarensctBo : yueOHuk / U. K. Jlapuonos, A. H. I'epacun, O. H. I'epacuna [u
np.] ; mon pen. U. K. Jlapuonosa. — 5-¢ uzn. — Mocksa : lamkos u K°, 2021. — 191 c. : un., Tabm. —
(YueOHble wW3maHWsl 111 MarucrpoB). — Pexum goctyma: mno moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=684330. — ISBN 978-5-394-04347-5. — Tekcr :
3JIEKTPOHHBIMN.

2. [IpeanpunnmatenseTBo : yueOHuk / mon pex. B. f. Topdunkens, I'. b. Ilonska. — 5-e u3n.,
nepepad. u gon. — MockBa : HOunutu-/lana, 2017. — 690 c. : wn., tabn. — (3o10TOil oHA
POCCHICKHX y4€OHUKOB). - Pexxum JOCTYyMa: no MIOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=685077. — bubGmuorp. B ku. — ISBN 978-5-238-
01545-3. — TekcT : NeKTPOHHBIH.

7.3. DaeKTpOHHBIE 00pa3oBaTeIbHbIE PeCypChl

1. Komrekuusi @enmepaibHOro IeHTpa HHPOPMAMOHHO-00Pa30BaTEIbHBIX PECYPCOB
OIIUOP: http://fcior.edu.ru/

2. Enunas KOJUTEKI[HSI 1H(POBBIX 00pa3oBaTeNbHbIX pecypcoB:
http://schoolcollection.edu.ru.

3. denepanbHblii 00pa3oBaTeNbHbIA TOpTad — DKOHOMHKA, Conuoiorus, MeHeIKMEHT
http://ecsocman.hse.ru

4. EnuHoe OKHO J0cTymna K o0pa3oBarelibHbIM pecypcam: http://window.edu.ru/

8. lonoiHUTe/IBbHBIE pecypchbl HHPOPMALIMOHHO-TeJIEKOMMYHHUKALIMOHHOM ceTH
«MHTEepHeT», HEOOXOAMMBIX /15l OCBOCHHMS IMCIUIIIHHBI

http://www.aup.ru/ - AIMUHHCTPATHBHO-YIIPABICHYECKHUIT TOPTAJL.

http://window.edu.ru/ - Eausoe okHO A0ocTyna K HH)OPMAIIMOHHBIM PECypcaM.
https://elibrary.ru/title_about.asp id=26654 - busnec, MeHEIKMEHT U TIPaBO.
http://www.dis.ru/manag/ - Menemxment B Poccun u 3a pyoesxoM.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ MutepHer-pecypchl s
IpEeANPUHUMATEIICH.
http://business-nvkb.ru/poleznaya-information/2-uncategorised/13-internet-resursy-dlia-malogo-i-
srednego-biznesa.

http:/[fpmp39.ru - Odunmanpubiii  cait DoHmAa  MOAAEPKKH  HPEANPHHUMATEIHCTBA
KanuHuHrpagckoii 061acTu.

http://www.uptp.ru — caiit MexayHapoaHoro >kypHaiga «[IpoOiieMbl TEOpUH W MPAKTHKH
yIPaBICHU.

http://ecsocman.hse.ru/- ®denepanbHblii 00pa3oBaTeNbHBINA MOpTAT — DKOHOMHKA, COIMONIOTHS,
MeHemKMEHT.

http://hrm.ru — Bemymiuii mopta o KapoBOM MEHEIKMEHTE.

http://www.cfin.ru — Madopmannonnsiii caiit «KoprnopaTuBHBINH MEHEHKMEHT.
http://www.hr-journal.ru — XKypuan «Pabota ¢ mepcoHazom.

http://www.top-personal.ru — XXypHan «YnpaBieHre IepcoOHAIOM.

http://www.mevriz.ru - XKypuan «MenemxmeHT B Poccuu u 3a pyoexomy.
http://www.managment.aaanet.ru — bubnroTreka MeHeIKMEHTA.

http://www.pragmatist.ru — DHIMKIIONEIUS MEHEIHKMECHTA.
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http://infomanagement.ru - Muadopmannonnsiii caiit «Info Management.
http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiIyO: MapKETHHT, MEHEKMEHT, peKiiaMa .
http://quality.eup.ru — MenemkmenT kauecTBa u3 nepsbix pyk — ISO 9000, 1SO — 9001,
http://www.dis.ru/k - «Kazxpbl mpeanpustus» - xKypHall.

http://www.hr-jornal.ru - «<HR-Journal» - 31€KTpOHHBII )KypHAJL.

http://www.pplus.ru «TexHonorust ycriexay - JIeJIOBOM HHTEPHET-)KYPHAIL.
http://www.businesstest.ru - «/leimoBsie TeCTBI».

http://testme.org.ua - «TecTbi».

http://enbv.narod.ru - «bubauorexka BoeBoauna» (6MOIHOTEKAa KHUAT 0 SKOHOMHKE, YIIPABICHHIO
[IEPCOHAJIOM).

http://o-personale.ru - «YmpasieHue mepcoHaaIoM.

http://www.staff-lab.ru - «2ddexruBHas onenka nepconanay.

http://corpculture.ru - « MHCTUTYT KOPIIOPATUBHOM KYIbTYPBD».

http://www.cfin.ru - «KoprnopaTuBHbI MEHEIKMEHT.

http://uisrussia.msu.ru - YauBepcuteTcKkast nHbopManoOHHas cucrema «Poccusy.
http://www.gks.ru - l'ockomcrat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarimonnoe arenrcrso PBK.

http://www.zhuk.ru ctateu sxypHaia YnpasieHue KOMIIaHHEH.

http://pravo.msk.rsnet.ru -  oduuManbHBII  WHTEPHET-MOPTAJA  MPaBOBOH  HMHGOPMAIH.
[ocymapcTBeHHast CHCTEMa PABOBOM HHPOPMAIIHH.

http://www.garant.ru/ - uadopmannoHHO-IPaBoOBO# moptai «I apaHTy.
http://www.consultant.ru/ - uadopmanuonHo-npaBoBoi moprain Koucymnsrantlliioc.
Hutepuer-pecypest www.mchs.gov.ru - caitt MUC PO.

http://www.mvd.ru - caiir MBJI P®.

http://www.mil.ru - caiit MUHOOOPOHBI.

http://www.fsb.ru - caiit ®CB P®.

http://www.dic.academic.ru - Akanemuk. CIOBapy U SHITUKIIONICANH.

http://elibrary.ru - Hayunast anekTporHasi 6MOIHOTEKA.

http://biblioclub.ru - bazosas komnekuus Ib6C «YHuBepcurerckas 6udiaroreka onliney.
http://biblioclub.ru/ - DOnextponHas OubOIMOTEUHAs cucTeMa «YHHBEPCHUTETCKas OHOIHOTEKA
OHJIAWHY.

www.elibrary.ru - Hayunast anekTpoHHast OMOIHOTEKA.

9. TpeGoBaHMsI K MUHMMAJILHOMY MaTepPHATbHO-TEXHUYECKOMY 00ecrieYeHHIo,
He00X0MMOr0 JIsl OCYLIeCTBIeHUsI 00Pa30BaTEIbHOI0 IPOLecca 10 JUCHUIIMHE

JUia  u3ydeHus JUCHUUIUIMHBI HCIIOJB3yeTcs Jto0as MyJIbTUMENUWHAs —ayJuTOpHs.
MynbeTuMenviiHass ayauTOpHUs OCHAIlEeHAa COBPEMEHHBIMM CPEIACTBAMH BOCIPOMU3BEICHUS W
BU3yalM3aluy JI000M BHJEO U ayauo WHGOpMaluu, MOJYyYEHUS U Mepelayd 3JIEKTPOHHBIX
JIOKYMEHTOB.

Tunosast KOMILIEKTAMs MYJIbTUMEINWHON ayTUTOPHHU COCTOUT HU3:

MYJIbTUMEAUINHOTO IIPOEKTOpa,

MIPOEKIIHOHHOTO YKPaHa,

AKyCTUYECKON CUCTEMBI,

MEPCOHAIBHOIO KOMITBbIOTEPA (C TEXHUYECKMMH XapaKTEpUCTUKAMU HE HIKE: MTPOLIECCop He
Hiwke 1.6.GHz, onepatuBnas namste — 1 Gb, untepdeiice noakmouenus: USB, audio, VGA.

IIpenonaBarennb UMEET BO3MOYKHOCTB JIETKO YIPABISATH BCEH CHUCTEMOM, YTO ITO3BOJISET
NPOBOJUTH JIEKIIMU, MPAKTUYECKHE 3aHATHs, MPE3EHTALUU, BeOMHApHI, KOHPEpEeHIIMH U ApYyrHe
BUJbl ayIUTOPHON Harpy3ku oOydalomuxcsi B yIOOHOM W JAOCTYNMHOM Mg HUX ¢opMe C
NPUMEHEHHEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEJICTB OOyUEHUs, B TOM YHCIE C MCIOIb30BaHUEM
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B Ipolecce O0yd4eHUs BCEX KOPIOPATHBHBIX PECypcoB. MynbTUMeAMIHAs ayAUTOPHUsS TaKkKe
OCHAIIIEHA IIMPOKOIIOJIOCHBIM JI0CTYIIOM B ce€Thb «HTEpHET».

KomnbroTrepHoe 000pysoBaHHMEM HMEET COOTBETCTBYIOLIEE JIMIIEH3MOHHOE IIPOrpaMMHOE
oOecnieyeHue.

Jlis IpoBeeHMs 3aHATHUH JEKIIMOHHOIO TUIIA MpelaratoTcss Habophl JEMOHCTPALlMOHHOTO
0o0opy/oBaHUsl W y4eOHO-HATTSAHBIX MOCOOW, OOeCcIeunBalonue TEMAaTHIECKUE WILTIOCTPAIIHH,
COOTBETCTBYMOLIME pabouell yueOHON MporpaMMe AUCIUILINH.

[Tomemienust Ansi CaMOCTOSITENBHONW pPaOOThI OOYYAIOMIMXCS OCHAIICHBI KOMITBIOTEPHOM
TEXHUKOM € BO3MOXHOCTBbIO MOAKIIOYEHHs K ceTu «VHTepHeT» M oOecreueHsl AOCTYIOM B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTebHyIo cpeny MHcTuTyTA.

VYuyebHO-MeToIMYecKas JUTeparypa Uil JAHHOM JUCLMIUIMHBI MMEETCSl B HAJIWYMU B
AIIEKTPOHHO-OMOIMOTEeYHOH cucteme «YHuBepcurerckas OubOmmoreka ONLINE», moctynm k
KOTOPOH IpefocTaBlIeH 00ydaromumcs. DIeKTPOHHO-O0MOIMOoTe Has: cucTeMa «YHUBEpCUTETCKas
o6ubmoreka ONLINE» peanusyer jeranbHOe XpaHEHHE, PaclpOCTpaHEHHE U 3alIUTy HH(POBOTrO
KOHTEHTa y4eOHO-METOUUECKOM JTUTepaTyphl JUIsl BY30B C YCIOBHEM 00S3aTEILHOIO COOIOACHUS
aBTOPCKUX W CMEXHBIX IpaB. OJIEKTPOHHO-OMOJIMOTEUHass cucreMa «YHHMBEPCUTETCKas
oubmuoreka ONLINE» obecrieunBaeT IMIMPOKUII 3aKOHHBIA JOCTYH K HEOOXOIUMBIM ISt
00pa30BaTeNbHOTO Ipolecca H3JaHUSIM C MCIOJIb30BAHUEM HWHHOBALMOHHBIX TEXHOJOTMH H
cooTBeTcTBYeT BceM Tpebosanusim GI'OC BO.
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[Tpunoxxenue 1
K paboueil mporpaMme JUCHUTLTHHEL
VYnpasnenue npeanpusitueM mauoro ousneca OT/I.3

OIEHOYHBLIE CPEJACTBA JJIA ITPOBEJAEHUA BXOJHOI'O,
TEKYIIEIO, PYBEKHOI'O KOHTPOJISI U MIPOMEXYTOYHOHN
ATTECTAIIMA OBYYAIOIIUXCA IO INCIUITVIMHE U
METOAUYECKHE MATEPHUAJIbBI 11O EE OCBOEHHIO

YIIPABJIEHUE ITPEAITPUATUEM MAJIOI'O BUSHECA

(PTA.3)
[To HampaByieHUIO OATOTOBKHU 38.03.02 MenexKkMeHT
HampaBineHHOCTh MOATOTOBKH MeHexKMEeHT OpraHu3aluu
KBanudukarus (cTeneHs) BbIMTYCKHUKA
(YpoBeHb HaIpaBIIEHUS MOJATOTOBKH ) 0akasnaBp
dopma oOydeHUS 3a04Hast

Kanuaunrpan
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6.1. OnleHOYHbBIE CPEACTBA M0 UTOTaM OCBOECHHUS TUCUMILIIHMHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Heﬂbm OLCHOYHBIX Cpeacrs SABJIICTCA YCTAHOBJICHUC COOTBCTCTBUA YPOBHA
HOATOTOBJICHHOCTH OOY4Yalomerocss Ha JaHHOM JTame oOy4deHus TpeOoBaHUSAM paboudeit
mporpamMmsl 110 JUCHUITIIMHC <<anaBneHHe NpeanpuiATUCM Majioro om3Hecay.

OuneHoyHble CpeICTBA IPEJHA3HAYEHBI Ui KOHTPOJS M OLEHKH 00pa30BaTeIbHBIX
JOCTIDKEHUH  O0YyYaloluXcs, OCBOMBIIMX IPOrpaMMy YYeOHOH AHUCHUIUTUHBI «YTIpaBlICHHE
HpeANpUATHEM Masioro OusHecay. IlepeueHb BHOB OIIEHOYHBIX CPEACTB COOTBETCTBYET pabodeit
nporpamMme I1MCHUIINHEIL.

KoMmieKT 011eHOYHBIX CPeCTB BKIIOYACT KOHTPOJIbHBIE MaTepHaIbl ISl IPOBEICHUS BCEX
BUZOB KOHTpOJiA B (hopMe TECTOBBIX 3aJaHMid, YCTHOTO OIpOca, JOKJIAaNa-TIPE3eHTALUU U
IPOMEXKYTOUHOH aTTecTanuu B popme BOIPOCOB M 3aJaHUH K 3a4eTy.

[Ipu pa3paboTke OLIEHOYHBIX CPEICTB MpEnojaBaTeleM HCIONb3YIOTCS 0a3bl JTaHHBIX
[earorMYeckuX  M3MEpUTEIbHBIX ~ MaTepuanoB,  mpepoctaBieHHbIXx  OOO  «HayuHo-
I/ICCJIGI[OBaTeJIBCKI/Iﬁ HWHCTUTYT MOHUTOPHUHI'a KAa4CCTBa O6p8,30BaHI/I$[>>.

CTpykKTypa U cojep:KaHMe 3alaHMIl — 3a7aHus pa3paboTaHbl B COOTBETCTBUM € pabodei
IPOrpaMMOM TUCHUIUIMHBI «Y IpaBieHUE NPEANPUATHEM MAJIOT0 OU3HECAY.

6.1.2. O0beKTHI OLIECHUBAHUS — Pe3YyJIbTATHI OCBOEHUS TUCUUILIUHBI

O0bexTOM OLICHHMBAHMSA ABJISIETCS BJIa/ICHUE HaBbIKaMU KOOpJMHALIUH
HOPEANPUHUMATEIBCKON JIeSITEIPHOCTH B ILENIX OOeCHeueHHsl COrJIacOBAaHHOCTH BBIIOJIHEHUS
Ou3Hec-TJIaHa BCEMH YYaCTHUKAMU.

PesynbTaTaMu 0CBOCHMS TUCLUIUIMHBI SBIJISIOTCS:
3HaThb:

— 3.1 - OCHOBBI M MEXaHHU3M KOOPJAMHALMU MPEANPUHUMATEIBCKON JAESITEIbHOCTH B LENSIX
o0ecreueHns COrTaCOBAHHOCTH BBIMOJIHEHNS OM3HEC-TIaHa BCEMU yYaCTHUKaMHU.

Ymersn:

— VY.1 - ¢opmupoBaTh KOMaHJy NPOEKTa U OOECHEUUTh COIIACOBAHHOCTH BBINIOJHEHUs OU3HEC-
IJIJaHA BCEMHM YYaCTHUKAMHM KOOPAMHUPOBATH JACATENBHOCTh WCIIOJIHUTENEW IIPU BBINOJIHEHUN
KOHKPETHBIX MPOEKTOB U pabOT B XO/I€ peaan3alvy NpeANpHHUMATEIbCKOTO MPOEKTa.

Baanern:

— B.1 - HaBbIKaMU OpraHu3anuy ¥ KOOPAWHALMY NIPEATPUHUMATEIBCKOMN IEATEIBHOCTH B IIPOLIECCe
peanu3anuy OU3HeC-TJIaHa.
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Tabnuna — 1 [lepedyens komneTeHIMH, HOPMUPYEMBIX B MIPOLIECCE OCBOSHUS AUCLHHUILIMHBI (MOIYJIs) C yKa3aHUEM 3TaroB UX GopMupoBaHUs

Tempbl 3aHITHI ITepeveHb KOHTPOJIMPYEMOH KOMICTCHIINH (MITH €€ YaCTH) [Inanupyemsle HanmeHoBaHuE O1LICHOYHOTO CpEACTBA
KOZ CopneprkaHre KOMITETCHIIN pE3yJIbTaThI 6X00HOU meKywuti npomesrcy-
OCBOECHHUS MOYHbIU
JIUCTIUILTAHBI
Tema 1.1. I1K-19.2.1/2/3 BJIQJICHHE HABBIKAMU KOOPAUHALUU 3.1, V.1 Tl [IpumepHbIii epeueHb 30
[peanpusitue Maoro NpeANPUHUMATENECKON IEATETBHOCTH B LIEIAX BOIIPOCOB
Ou3Heca B cHCTeMe HapOJHOTO o0ecIieueH s COTIIACOBAaHHOCTH BBITTOJTHEHHS
XO3SICTBA CTPAHBI. OM3Hec-TUIaHa BCEMHU YYaCTHUKaMHU Jokian
Tema 1.2. I1K-19.2.1/2/3 BIIICHHE HABBIKAMU KOOPAUHALIUU 3.1, V.1 [IpumepHbIii IepeueHb 30
[Ipennpustie Maxoro MPEIIPUHAMATEIECKOM ACITEITHHOCTH B EJISIX BOTIPOCOB
Om3Heca B yCIOBUIX 00ecreueHns COTJIaCOBAHHOCTH BBITIOTHEHHS
peanm3anuy Ou3HeC-IIaHa Om3Hec-TIaHa BCEMH YUYACTHHKAMU Joxkman
Tema 1.3. I1K-19.2.1/2/3 BJIaJICHIE HABBIKAMH KOOPIMHAIIUI 3.1, V.1,B.1 [IpumepHEIii IepeveHb 30
OCHOBBI yTIpaBICHUS TPEIIPUHAMATEIECKON ACITEITHHOCTH B EJISIX BOTIPOCOB
MPEIIPUSITHEM MaJIOTO o0ecreueHns COTJIaCOBAaHHOCTH BBITIOTHEHUS
Om3Heca MpH peann3anuu Om3Hec-TTaHa BCEMH YYACTHHKAMU Joxman
Ou3Hec-TUIaHa
Kowmriexr
CUTYaIlOHHBIX 3a]a4
Tema 1.4. I1K-19.2.1/2/3 BJIaJICHUE HaBBIKAMH KOOPAWHAIIH 3.1, V.1,B.1 ITpumepHsIii nepedeHp 30
[TnanupoBaHue IesITEILHOCTH NpeANPUHUMATENCKON IS TEIBHOCTH B LIEJIAX BOIIPOCOB
NPEANPUSITHS MaJIoro Ou3Heca obecrieueH s COTrIaCOBAHHOCTH BBITOJTHEHUSI
B YCIIOBUSX peai3aiun Om3Hec-TIaHa BCEMH YYACTHHKAMU Joxnan
Om3Hec-TUIaHa
Kommnexr
CUTYaIIMOHHBIX 33134
Tema 1.5. I1K-19.2.1/2/3 BIIaJICHUE HABBIKAMHU KOOPIMHAIIUI 3.1, V.1,B.1 [IpumMepHEIii IepeveHb 30
OpraHu3anioHHBIC MPEIIPUHAMATEIECKON ACITEITHHOCTH B IEJISIX BOIIPOCOB
CTPYKTYPHI Ha TIPEIIPUSTHH 00ecTieueHHs COTTIACOBAHHOCTH BBITIOTHEHUS
MaJioro OM3Heca B yCIOBHSX Ou3Hec-TUIaHa BCEMHU YU4aCTHUKAMU Joxiaz
peanu3anuu Ou3Hec-TIaHa Komriex
T CUTYaI[MOHHBIX 33/1a4
Tema 1.6. I1K-19.2.1/2/3 BIIQJICHUE HABBIKAMHU KOOPAUHAIIUN 3.1, V.1 [TpumepHbIii IepeueHb 30

VYnpaBieHue 1esTebHOCThIO
NpECANPUATUA B YCIOBUAX
peanmu3anyu Ou3HeC-TUTaHa

Hpe}]l’lpHHHMaTeHBCKOﬁ JACATCIBHOCTH B LCIIAX
o0ecreueHus: COrjacoOBaHHOCTH BBIIOJIHEHUS
Om3Hec-TIaHa BCEMH YYaCTHUKAMU

BOIIPOCOB

Jloxman
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Tema 1.7.

I1K-19.2.1/2/3 BJIQJICHHE HABBIKAMU KOOPAUHALUU 3.1, V.1,B.1 [IpumepHbIii epeueHb 30
VYnpasieHue no pe3yabTaraMm MPENPUHUMATEILCKOM ACITEIBHOCTH B IIEJISIX BOIIPOCOB
JIESITEIBHOCTH TPEIANPHUSITUS 00eCIIeUCHHS COTTIACOBAHHOCTH BBITIOTHEHUS
MaJioro Ou3Heca Ou3Hec-TUIaHa BCEMH YUYACTHUKAMU Joknan
Kommnexr
CUTYaIlMOHHBIX 331324
Habop TecToBpIx
3aJaHUuN
Tema 2.1. I1K-19.2.1/2/3 BJIAJICHIE HABBIKAMHU KOOPIMHAIIUI 3.1, V.1,B.1 [IpumepHEIii IepeveHb 30
MeToauKH MIIaHUPOBAHHUS MPEANPUHUMATEIILCKOM ACITEIBHOCTH B HIEJISIX BOIIPOCOB
OCHOBHBIX IOKa3aTenei obecreyeHns COrJIaCOBAHHOCTH BBITIOJTHEHUS
JIESTeIBHOCTH MPEIIPUATHS Ou3Hec-TUIaHa BCEMHU Y4aCTHUKAMU Jokman
MaJioro OM3Heca B yCIOBHSX
peanu3anuy Ou3Hec-IIIaHa Komruiekt
CUTYAIIMOHHBIX 33134
Tema 2.2. I1K-19.2.1/2/3 BIIQJICHHE HABBIKAMU KOOPAUHALIUU 3.1, V.1,B.1 [IpumepHbIii IepeueHb 30
Benenne yuera Ha MIPEIIPUHAMATEIECKON ACITEITHHOCTH B EJISIX BOIIPOCOB
MPEATIPUSITAN MaJioro Ou3Heca o0ecreueHns COTJIaCOBAHHOCTH BBITIOTHEHUS
B YCJIOBHUSX pPeai3aiuu Om3Hec-TIaHa BCEMH YYACTHHKAMU Joxnan
Ou3Hec-TUIaHa
Kommnexr
CUTYAIIMOHHBIX 33134
Tema 2.3. I1K-19.2.1/2/3 BJIaJICHUE HAaBBIKAMU KOOPIUHAIIUU 3.1, V.1 [IpumepHbIii IepeueHb 30

Yrpo3sl U pUCKHU B
YIpaBJICHUU MPECATTPUATUEM
MaJIoro 6u3Heca B yCIOBHUSIX
peanuzanuu Ou3Hec-IIaHa

Hpe}:[HpHHHMaTeHLCKOﬁ JACATCIBHOCTH B LCIIAX
o0ecIeueHus: COrjIacOBAaHHOCTH BBINOJIHEHUS
Om3Hec-TIaHa BCEMH YYaCTHUKAMU

BOTIPOCOB
Jloxmaz

Hab6op TecToBbIxX
3aJaHuN




30

6.1.3. ®opMBbI KOHTPOJISI M OLIEHKHU Pe3yJbTATOB OCBOCHUS

KoHTponb U OlLieHKa pe3ysbTaTOB OCBOEHUS — 3TO BBISBICHUE, U3MEPEHHUE U OLIEHUBAHUE
3HAaHUW, YMEHHH W YpOBHS BiaJeHUN (DOPMHUPYIOMIUXCS KOMIIETEHIMH B paMKax OCBOCHHUS
JUCHUIUIMHBL. B CcOOTBETCTBMM ¢ y4eOHBIM IUIAHOM M pabouell mporpamMMol JAUCHUIUIMHBI
«YmpaBieHue MOpeAnpuUiATHEM Majoro Ou3Heca MpeaycMaTpUBaeTCs TEKYUIUH KOHTPOJb,
CaMOKOHTPOJIb Y IIPOMEKYTOUHBIN KOHTPOJIb PE3YJIBTATOB OCBOCHMS.

6.1.4 Cucrema oueHMBAHMS KOMILIEKTa OLEHOYHBIX CPEICTB TEKYyLIero KOHTPOJISI H
MPOMEKYTOYHOM aTTeCTAMHU

Cucrema OLIEHMBAHUS KaXI0ro BHaa pabor omucaHa B IIOJI0OKEHHH O TEKYLIEM KOHTPOIE
YCIIEBAEMOCTH U MTPOMEXYTOUHOU aTTeCTalny 00yJaromuxcsi, yrBep:kaeHHsM [Iprka3om pexropa
ot 19.09.2019 Neo 218 o/n.

6.2. IlpumepHble (THUMOBbIE) OLEHOYHbIE MM HHble MaTepHAJbl, HEOOXOAMMBbIE IS
OLCHKM 3HAHUWI, YMeHMH, BJaJeHMH (WIH) ONBITA [esITeJLHOCTH, B Ipouecce OCBOCHUS
AUCHMIUIMHBI (MOYJIsl, TPAKTHKH), XaPAKTEPU3YIOUIUX ITANbI ()OPMHUPOBAHUS KOMIIETEHIUMH
B Npolecce 0CBOEHHUSI THCIHILINHBI

6.2.1 IlpuMmepHble (THIOBbIE) OLEHOYHbIe HMJH HHbIe MaTepHAJbI /Jisl NPOBeAEHUs!
BXO/IHOT'0 KOHTPOJIA

Bx0JHOW KOHTpOJIb B BHJE TECTa MpeIHA3HAYEH IS OLCHKU YPOBHS C(HOPMHUPOBAHHOCTH
OOIIEKYIBbTYPHBIX,  OOMENPO(EeCCHOHATBHBIX W NPOPECCHOHATBHBIX  KOMICTCHIMHA Y
o0yJaromerocss B MpOIECCe HM3YyYCHHs MPEIIICCTBYIONIMX JUCHUILIMH. BXOMHOW KOHTpPOJIb
OCYIIIECTBIISIETCS 0 OTBeTaM Ha npesyiaraemsiii Tect 1 (T1).

Tecr 1 (T1)

Uro Takoe npeanpustue?

CaMmocTosTeNbHbIN  XO3MHCTBYIOUIMIA CYOBEKT, 3aHUMAIOIIMICS MPOU3BOACTBOM IMPOJYKIIMH,
BBIMIOJTHEHHEM pabOT U OKa3aHUEM YCIIYT B LEJIAX MOJy4YeHUs IpUObIIN

CamocTosTeNbHbIN X035HCTBYIOMUI CYyOBEKT, 3aHUMAIOIIUIACS TepepacipeieIeHueM pecypcoB
X034iCTBYIOIIMM CYOBEKT C MpaBOM IOPUJIMYECKOrO JIMIA, 3aHMMAIOIIMNCS HaKOIJIEHHEM
Kanurasia

HpeI[HpI/IHTI/IH IO OTpaCIICBOMY IIPU3HAKY OBIBAIOT:

TOpFOBBIe, CTPOUTCIIBHBIC, IIPOU3BOACTBCHHBIC 1 CMCIIAHHBIC
HpOI/ISBO,Z[CTBCHHBIC, CTPOUTCIIbHBIC, TOPT'OBBIC U IP.
HpOI/ISBO)ICTBeHHI)Ie, TOCYAapCTBEHHBIC, CTPOUTCIIBHBIC, TOPTOBLIC U AP.

[To popme coOCTBEHHOCTH MPEANPUATHS OBIBAIOT:
['ocynapcTBeHHBIE, YaCTHBIE, TPOU3BOICTBEHHBIE
FOCY}IapCTBeHHBIe, MYHHUIUIIAJIBHBIC, YaCTHBIC, CMCIIAHHBIC

Mauble, rocyaapcTBEHHbIE, KOJIJIEKTUBHBIE, YACTHBIE

[To xapakTepy MpaBoOBOro peskuMa COOCTBEHHOCTH MPEANPUATHS ObIBAIOT:
WnauBuayanbHble, TOCYAapCTBEHHBIE, Mable

NuauBuayaibHbIE, KOJUIEKTUBHBIE U CMELLIAHHBIE

WnauBuayanbHble U KOJUIEKTUBHBIE

[To pazmepy npeanpusTus ObIBatOT:
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Marele, cpegHue, KpyIrHbie
Mausie, cpenue, 00beAMHEHHBIC
Mauble, cpenHue, KOMIUIEKCHbBIE

Jlroboe mpennpusiTue AeicTBYyeT Ha OCHOBAHUU:
KonnekTuBHOro A0roBopa v Halu4us nevatu
CoO6CTBEeHHOT0 ycTaBa U HAJIMYKS FOPUIUYECKOTO JIHIIa
CoOCTBEHHOTO YCTaBa WM KOJJIEKTHBHOTO JIOTOBOPA

Puck - aT0:

BEPOSTHOCTH TOT'O, YTO MPOU3OKIACT KaKOe-HUOYIb HEOIaronpusTHOE COOBITHE

OIMACHOCTbh, HE3AIUIIICHHOCTh OT TIOTEPh WU yIepOa

BEPOSATHOCTH (Yyrpo3a) MOTepU MPEANPHUATHEM YaCTH CBOUX PECYpPCOB, HEIOMOJYYCHHS TOXOIO0B
WA ITOABJICHUS JOIIOJIHUTCIIbHBIX paCXOI[OB B pesynLTaTe OCYH.ICCTBJICHI/ISI HpOGKTa

Bce BHUbI U3ACPIKECK ACIAT HA IBC OCHOBHBIC KaTCrOprun
OTHOCAIIHUCCSA K IICPCMCHHBIM 3aTpaTaM

OTHOCAIIHECA K ITOCTOAHHBIM 3aTpaTaM

OTHOCAIIUECCA K ICPECMCHHBIM PacxXoJaM

OTHOCAIIHECSA K IMTOCTOAHHBIM pacxogamM

TeXHOIOTHYECKUI TIPOIIECC IO CIIOco0y BO3ICHCTBHS HA IPEIMET TPY/Ia:
buznyeckue, MEXaHU4ECKHe

¢usnueckue, odpadaTeiBarolie, COOPOUHBIC

buznyeckue, MEXaHU4eCKHe, anmnapaTypHble

ITox mpon3BOACTBEHHON MOIIIHOCTBIO IIOIPa3yMEBACTCH:

MAaKCUMaJIbHOE€  KOJIMYECTBO TPAHCIOPTHOM  HPOAYKLIHH, KOTOPOE MOXKET IPOU3BECTH
IIPOU3BOCTBEHHAS €UHULIA

MaKCUMaJIbHBIM pa3Mep BBIPYUYKH, [TOIYYEHHON OT pealln3aly TPAHCIIOPTHOM MPOAYKIIUH
TEXHUYECKOE OCHAILEHUE TPOU3BOJCTBEHHON €ANHUILIBI

OKOHOMHUYECKHI aHAIU3 — 3TO:

METOJ UCCIICAOBAHMA, 3aKIIOYaIOIIUNACS B PaACWICHCHUHA T EJI0ro Ha 4aCTu
METO/ INIAHUPOBAHU A HpOH3BO,ZLCTB€HHOfI porpaMmal

MCTO/] YIIpPaBJICHUA HpOI/I3BOJICTB€HHO-X03$II\/'ICTBGHHOI\/'I JACATCIIBHOCTBIO

B nmpakTtuke xo3siicTBOBaHNS OpraHU3allMOHHAs CTPYKTYpa yIpaBJeHUs ObIBaeT:
AuHelHas, QyHKIMOHAIbHAs, TMHEHHO-(QYHKIIMOHATIbHAS, AUBU3HOHAIIbHAS, MATPUYHAs
JIuHeHas, QyHKIMOHAIbHAS U JTMHEIHO-(DyHKIIMOHAIbHAS

JMBU3HOHAJIbHAS, MATPUYHAS, CTPYKTypHas

Yro Takoe yuer?

(GYHKIUS aHATN3a, KOTopas HeoOXoauMa JUTsl Iporiecca TUIAHUPOBAHHUS

GyHKIUS yrpaBiIeHHUs, OCHOBAaHHAs HA HAOJIOJICHUU, U3MEPEHUHN U PETUCTPALUU XO3SHCTBEHHBIX
onepanui

GyHKIMS yIpaBlieHUsl, OCHOBaHHAs Ha (popMupoBaHUM 0a3bl JAHHBIX

OnepaTuBHBIN y4€T OCYLIECTBIISAETCS:

Ha MPEINpUITHHN 32 OTIpeeNICHHBINA EPHOJ] BPEMEHU

Ha paboueM MecTe B MOMEHT COBEPILIEHHSI ONPeIETICHHOM X0351iICTBEHHOM Onepariu
Ha NPEeINPUATUN UM B IOJPA3IEIECHUH JUIs 3al10JIHEHHSI (POPM OTYETHOCTH
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IIpeanpusaTis AOIKHBL:

IIPEIOCTABIIATh OPraHaM CTaTUCTUKH JJaHHBIE

BECTH CTaTUCTUYECKHUM YUET U NPEJOCTABIIATh OpraHaM CTaTUCTUKH JIaHHbIE
BECTH CTATUCTUYECKUH y4eT

Byxrantepckuii yuer — 3T0:

OTPa)KEHUE XO3AMCTBEHHOU EATEIbHOCTH IPEIITPUATUS
AQHAJIN3 XO3ANUCTBEHHOW NEATEIbHOCTH MIPEANIPUATHS
UCCIIeIOBaHNE UHPPACTPYKTYPHI IPEATIPUATHS

OCHOBHOI TPUYMHON Kpu3nca cObITa B POCCHICKON 9KOHOMHKE SIBIISICTCS:
HECOIPSDKECHHOCTh ACCOPTUMEHTA BBIITYCKa€MOU IMPOILYKIIUHU CO CTPYKTYpOH cIipoca
OTCYTCTBHE JICHEKHBIX CPEACTB

HEJ0CTaTOYHAas peKjiaMa BBIITYCKaeMOW NPOLyKLIUU

[Tnropain3M UCTOYHUKOB U (hOpM MaTepHaIbHO-TEXHUUECKOro 00eCeuyeH s 03Ha4aeT, 4To:
MaTepuaibHbIE PECYPChl MOT'YT IPUOOPETATHCS KaK LEHTPAIU30BaHHO, TaK U JIEHEHTPAIN30BaHO
MaTepHabHbIEe PECYPChl MOTYT IIPHOOPETATHCS LIEHTPATUZOBAHHO

MaTepuaibHbIE PECYPChI MOT'YT IPUOOPETATHCS IEUEHTPATU30BAHO

K 3arpatam Ha nmoaaep;kaHue 3a11acoB OTHOCHUTCS:
IIPOLICHT 3a KPEAUT, CTpaXOBaHUE

3aTpaThl Ha BBIIIYCK F'OTOBOW MPOAYKIIMU
3apa0oTHas 1mi1aTa pabOTHUKOB CKJIaja

[lenenarpaBieHHOCTb POU3BOACTBEHHON CUCTEMBI 3TO:
CIIOCOOHOCTH MPOU3BOAUTH HEOOXOIUMYIO MPOAYKIIHIO
MUHUMU3aLUs 3aTpaT Ha IPOU3BOJCTBO IPOAYKIINH
MOJIy4YE€HUE MaKCUMAJIbHON TPUOBLITN

6.2.2 HpuMepHMe (TI/IHOBbIe) OLCHOYHBbIC WJ/IM HHBIC MaTepuajJbl JJIdA MNPOBCICHHUMA
TEKYIIEro KOHTPOJIsA

Tekyunii KOHTPOJIb TPOBOJMUTCS B Pa3pe3e OUECHKN KOMIETEHIINHI, MPeaycMOTpeHHBIX B PI1/]
-3.1,¥.1,B.1.

IlpumepHasi  TeMaTMKa  BONPOCOB  (PPOHTAJBHOIO  OMpOca I  OLEHKH
copMupoBaHHOCTH MOPOroBoro ypoBHsi komnerenunu [MK17.1.1 - 3.1 - ocHOBBI 1 MeXaHU3M
KOOPAUHALMU NpeInpPUHIMATEIbCKOI AeATeIbHOCTH B neJsx ol0ecrneyeHust
COIJIACOBAHHOCTH BbINOJIHEHH S OM3HEC-TIJIAHA BCEMH YYACTHUKAMH

Tema 1.1. IIpennpusitue MaJjioro 6M3Heca B cHcTeMe HAPOJAHOIO X035 CTBA CTPAHBI

Cemunap Ne 1
@pOHTAIBHBIN ONPOC.
1. Cuenapwuii pa3BuTHsI MOTPEOUTENHCKOTO CEKTOPA.
2. CueHapuil pa3BUTHS HHHOBAIIMOHHO-UHBECTUIIMOHHOIO CEKTOPA.
3. CueHapuii pa3BUTHSI PHEPIO-CBIPEEBOTO CEKTOpA
4. CueHapuit pa3BUTHsI CEKTOpa HHPPACTPYKTYPHI.
5. CyuiHocTs npo6iieM ynpaBieHHs MPeINpUsTHEM Ha COBPEMEHHOM 3Tarle.
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Tema 1.2. IIpeanpusitue Majaoro OM3Heca B yCJOBHUSIX peaju3auuy OM3Hec-IJIaHA

Cemunap Noe 2
OpOHTAIBHBIN OIIPOC:
1. Yro Takoe GU3HEC-TIIaH.
2. HazoBuTe nprynHbI HallMCaHUs OU3HEC-TUIaHa.
3. CymHocTb NpealpuHUMAaTEeIbCKON AeATENbHOCTH Ha MIPEIPUATHH.
4. ITpobnembl 1eATeIbHOCTH MPEANIPUATHS B YCIOBUSAX pean3aluy OU3Hec-TUIaHa.

Tema 1.3. OcHOBbI ynpaB/jieHHsl NpeANPUSITHEM MAJOro Ou3Heca NPHU peaH3alUU

Ou3Hec-IIaHA
Cemunap Ne 3

®poHTaTBHBIN OIIPOC:
1. Kakme 0COOEHHOCTH TpPUMEHEHHUs OOIIe Teopuu YNIpaBICHUS B CHCTEME YIPaBIICHUS
HpEeANpUsSTHEM Bbl 3HaeTe?
2. Bunpl ynpapieH4YeCKUX pelleHUi Npy pealn3anuu Ou3Hec-IjIaHa.
3. XapakTepucTHKa peleHUi Ipy peanu3annu Ou3Hec-IIaHa.
4. Kakue (pyHKIMHU YIPaBJICHUS B YCIOBUSIX peali3aliy OM3Hec-TIaHa BbI 3HaeTe?
5. lleneBble yCTaHOBKM yNpaBJIEHUS MPEANPUIATHEM NP peanu3aliy Ou3Hec-TuIaHa.
6. OueHka u BEIOOD YIPaBICHYECKUX PEIICHUH Ha MPEANPHUITAN PU pealin3aliii ON3Hec-TUIaHa.

Tema 1.4. [lnanupoBaHue esiTeJILHOCTH NPEeINPHUATHS MAJIOro OM3Heca B YCJIOBHSAX
peanu3anuu OM3HeC-IJIaHA

Cemunap Ne 4
@pOHTAIBHBIN ONIPOC:
. UTo Takoe cTpaTernuyeckuil miaH, TAKTHYECKUH Mi1an?
. Haznauenme onepaTuBHOTO IJIAHUPOBAHUS HA TIPEATIPUSITHH.
. UTo Takoe 1uiaH npoJiaxx, MPOU3BOJACTBA?
. TUTAHUPOBAHHUE PEMOHTHBIX, TPAHCIIOPTHBIX M IPYTUX BHIOB PadoT.
. HazoBuTe cocTaB MaHOBOrO IIUKIIA.
. [lepeuncnure mpuHIHUTIEL 3PPEKTHBHOTO IJIAHUPOBAHUSL.
. Kakue meTopl i1aHMpOBaHUs A€ATEIbHOCTH PEANPHUATHS BBl 3HaeTe?

~N O kW=

Cemunap Ne 5
@pOHTAIBHBIN ONIPOC:
1. Ilepeuncnnre BUIBI IUIAHOB, KOTOPBIE UCTIOIB3YOTCS B YIIPABJICHUU IIPEAIPUITHEM.
2. Kakue nokaszaTenu I1aHOB IPUMEHSIOTCS B YIIPABICHUH NPEANPUATHEM?
3. Ilepeuncnute GyHKIUN MOJEIUPOBAHUS, PETYIUPOBAHUS U KOOPIUHALIMH.

Tema 1.5. Opranu3anuoHHbIe CTPYKTYPHI HA NPEINPUITHH MAJIOro OM3Heca B YCJIOBUIX
peaju3anuu OM3HeC-MJIaHA

Cemunap Ne 7
OpOHTAIBHBIN OIIPOC:
1. Yro Takoe opraHu3anuoHHas CTPYKTypa?
2. llepeuncnure MpU3HAKK BIMSHUS pealn3alliy OU3HEC-TUIaHA Ha OPraHU3allMOHHYIO CTPYKTYpPY
MPEITPUSITHSL.
3. Yrto n3y4aer Teopus OLLEHKHU?

Tema 1.6. YnpasieHue QesiTeIbHOCTbIO NMPEANPHATHS MAJOro OM3Heca B YCJIOBHAX
peasu3anuu OM3HeC-IJIaHA
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Cemunap Ne 8
®poHTaIBHBIN OIIPOC:
1. 3auem Heobxoauma HMOKP Ha pazBuBatoniemcs npeanpusTuu?
2. KakoBbl 11€1111 yripaBjieHHs] CHa0KEHHEM U COBITOM Ha MPeAIpUusTun’?

Tema 1.7. YrnpanJ/ieHue 1o pe3yJibTaTaM JeiTeJIbHOCTH NPeANPUATHSI MAJIOro Ou3Heca

Cemunap Ne 9
OpOHTAIBHBIN OIIPOC:
1. KakoBsI 1€ ynpaBieHus 1o pe3ylibTaraM AeSTeIbHOCTH: TEXHUYECKOMY U OPTaHU3allHOHHOMY
YPOBHIO ITPOU3BOJICTBA; IO YPOBHIO 3((HEKTUBHOCTH JIEATEIHHOCTH.
2. YTo Takoe ympaBJiieHHE 10 pe3yJibTaTaM?

Tema 2.1. MeToauKH IUIAHMPOBAHUS OCHOBHBIX IOKa3arejiell JeATeJIbHOCTH
NpeanpusTHs MaJIOro OM3Heca B YCJIOBUSAX peajiu3anuu Ou3Hec-IJIaHa

Cemunap Ne 11
®poHTaNBHBIA ONIPOC:
1. Hasnayenume OyXranTepckoro, (pUHAHCOBOTO, YIPABIECHYECKOTO, OIOIKETHOTO, HAJIOTOBOTO
YUYETOB.
2. 3aueM HY)XHbl METOJMKM (CTaHJApThl) IJIAHUPOBAHUS OCHOBHBIX I1OKAa3aTesel NeATeIbHOCTU
HOPEANPUATHSL.

Tema 2.2. Begenune yyera Ha npeInpuATHH Maja0ro OM3Heca B YCJOBHUAIX peaiM3aluu
oM3Hec-IJIaHa

Cemunap Ne 13
OpOHTAIBHBIN OIIPOC:
1. Kakue Gpopmbl OTUETHOCTHU AESITEILHOCTU MPEIIPUITHS Bbl 3HaeTE?
2. IleneBoe Ha3HaYEHNE JOKYMEHTUPOBAHMS UTOTOB YY€ETa.

Tema 2.3. CtpaTerus 00c1y:;KMBaHusi NPOU3BOACTBA

Cemunap Ne 15
@pOHTAIBHBIN ONIPOC:
1. Kakue yrpo3bl U pUCKM B YHPAaBICHUU MNPEINPUATHEM MOTYT BO3HUKHYTH MpPU pealln3aluu
OuzHec-Tu1aHa?
2. Kak onpenenuts 3pPeKTUBHOCTD yIpaBIeHUs MPEANPUIATHEM IIPH peau3aliy Ou3Hec-TuiaHa?

IIpumepHasi TeMaTHKA AOKJIAJA0B JIsl KPYIJIOr0 CTOJIA [Jisl OlleHKH c)OPMUPOBAHHOCTH
6a3oBoro ypoBHsi kommereHuum I[1K-19.2.1/2 - V.1 - ¢opmupoBars KoMaHIy NPOEKTa H
o0ecneYnTh  COIVIACOBAHHOCTH  BBITIOJIHEHUsI  OM3HeC-IJIaHA  BCeMH  YYACTHHKAMH
KOOP/AMHUPOBATH JAeATEIbHOCTh HUCIOJTHUTENe NMPH BBHINOJIHEHUH KOHKPETHBIX MPOEKTOB U
padoT B Xo0/le peajM3aluH NPeINPHHIMATEILCKOI0 MPOeKTa

Tema 1.1. Ilpeanpusitue Mas10ro 6M3Heca B CHCTeMe HAPOJAHOIO X035l CTBA CTPAHBI

Cemunap Ne |
TeMbl TOKIIa0B AJIs KPYIJIOrO CTOJIA:
1. Ilporuo3 quHaAMHKU CTPYKTYphl SKOHOMUKH Poccum.
2. VlHBeCTUIIMOHHAsI aKTUBHOCTh SKOHOMUKH U IMOTPEOUTENIbCKAsE aKTUBHOCTh HACEIICHHS.
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3. [IpobGnemMsb1 yripaBieHUs HA COBPEMEHHOM JTarle.
Tema 1.2. Ilpeanpusitue Majaoro OM3Heca B yCJIOBHSIX peaju3annu OM3HeC-IJIaHa

Cemunap No 2
Tembl JOKJIAZ0B JUIsl KPYIJIOTO CTOJIA:
1. IlpennpuHuMatenbcKas 1eATeIbHOCTb MPEITPUSITHS.
2. [IpenmpusiTie B yCIOBUSAX peann3aliy Ou3Hec-TUTaHa.

Tema 1.3. OcHOBBI ynpaB/jieHUs] NPeANPUSATHEM MAJI0ro Ou3Heca NPHU Ppeanu3aluM
OM3HeC-IJIaHA

Cemunap Ne 3
Tembl AOKJIAZ0B ISl KPYIJIOTO CTOJIA:
1. OcHOBBI 001IIEH TEOpUH YIIPaABICHUS U MIPEAIPUHUMATENbCKAS IS TeIbHOCTD.
2. OyHKIMH YIIPABJICHHS B YCIOBUSAX peau3aluu On3Hec-TUIaHa.
3. OcobenHocTH yrpapiaeHus Mo GYHKIMSIM YIpaBIEHUS B YCIOBUIX pealu3aluy OM3Hec-TUIaHa.

Tema 1.4. [lnannpoBaHue AesITeJILHOCTH MPEINPUATHS MAJIOro OM3Heca B YCJIOBHAX
peanu3anuu OM3Hec-MJIaHA

Cemunap Ne 4
TeMmbl 1OKIJIaA0B AJIs KPYTJIOro CToJIa:
1. LentpanbHas QyHKIHS yIIpaBIECHUS — INIAHUPOBAHUE.
2. CyIIHOCTb IIAHUPOBAHUS.
3. I1naHOBBIM LUKIL
4. ITpuniuns! 3 (HEeKTUBHOTO MIIaHUPOBAHUS.
5. MeTosb! miIaHupOBaHUSL.

Cemunap Ne 5
TeMbl TOKIA0B AJIs1 KPYTJIOTO CTOJIA:
1. Buasr miaHoB.
2. Ilokasarenu II1aHOB.
3. OyHKIHUHA MOACIUPOBAHUS, PETYIUPOBAHUS U KOOPIUHAIIUH.

Tema 1.5. Opranu3zanuoHHble CTPYKTYPbI HA NPEANPUITHN MAJIOTr0 OU3HECA B YCIOBUSAX
peajam3anuu OM3HecC-IJIaHA

Cemunap Ne 7
Tembl OKIIaZOB UIsl KPYTJIOTO CTOJIA:
1. OpranuzanroHHbIE CTPYKTYPBI Ha PEATPUATHH.
2. OCHOBBI TEOPHUH OLIEHKH.
3. KontponbHo-aHamuTH4decKkast QyHKIMS yIIpaBIeHUsL.
4. CucreMa CTUMYIUPOBAHUS KOJUIEKTUBA.

Tema 1.6. YnipasiieHne 1esITeJIbHOCTBIO NPEANPUATHS MAJIOT0 OM3Heca B YCJIOBHAX
peaau3anuu OM3HeC-MJIAHA

Cemunap Ne 12
TeMbl TOKIIQI0B /ISl KPYTIIOTO CTOJIA!
1. Ypasnenue no HanpaBieHHUsIM JesTeabHOCTH npeanpusatus: ynpasienue HUOKP, cnabxenus u
cObITa U JIp.



36

Tema 1.7. YnpaBiieHne nmo pe3yJbTaram JiesiTeJIbHOCTH NPeANPHATHSI MAJIOro Ou3Heca

Cemunap Ne 9
TeMbl TOKIIA0B TS KPYIJIOro CToJIA:
1. praBJIeHI/Ie o pe3yiabraraM JACATCIbHOCTU: TCXHUYCCKOMY M OpPraHu3allMOHHOMY YPOBHIO
IPOU3BOJICTBA; 110 YPOBHIO 3(Pp(HEKTUBHOCTH ACATEIBHOCTH H [

Tema 2.1. MeToauKH IUIAHMPOBAHUSL OCHOBHBIX IIOKa3arejiedl JeATeJbHOCTH
NpeInpusATHs MaJIOro OM3Heca B YCJIOBUSAX peaiu3aluu Ou3Hec-IJIaHa

Cemunap Ne 11
TeMbl TOKIa0B U KPYTJIOTro CTOJA:
1. Meroauku (cTaHAapThl) IJIAHUPOBAHUS OCHOBHBIX IOKAa3aTeNeil JEATENbHOCTH MPENIpUSATHS,
OyXrajiTepckoro, pMHAHCOBOT'O, YIIPABIEHYECKOTO, OIOKETHOTO, HAJIOTOBOTO YYETOB.

Tema 2.2. Begenune yyera Ha npelnpuATHH Maja0oro OM3Heca B YCJOBHUAIX peaiM3aluu
oM3Hec-IJIaHAa

Cemunap Ne 13
TeMbl TOKIaA0B U KPYTJIOTrO CTOJA:
1. JIokyMeHTHpOBaHHE UTOTOB y4eTa B OpMax OTYETHOCTH MPEIIPUSATHSL.

Tema 2.3. CtpaTerus 00c/1y:KMBaHus IPOU3BOCTBA.

Cemunap Ne 15
TeMmbl 1OKJIQA0B AJIs1 KPYTJIOTo CToJa:
1. Yrpo3sl 1 pUCKH B YIIPABICHUH TPEATPUIATHEM.
2. 3¢ (eKTUBHOCTD YIPABICHHUS.

IIpumepHasi TeMaTHKa CUTYallMOHHBIX 33124 /IS OLeHKH c()OPMHPOBAHHOCTH YPOBHS
xomnerennuun I1K-19.2.1/2/3 - B.1 - coBpeMeHHbIM HHCTPYMEHTApHEM YIpPaBJIeHUs
ONepauMoOHHOM (MIPOU3BOACTBEHHOI) 1eATeJIbHOCTHIO OpraHu3anuii

Cemunap Ne 3

Pemienue cuTyanMoHHbIX 3a1a4.

3anayva 1. [Ipunnun ITapeto

Cpenu crocoOoB MPUHATHUS YIPaABIEHYECKUX PEIICHUN BBIAENSETCS «IIpuHIUN Buisdpeno
[TapeTo, 3akimo4aeTcss B TOM, YTO BHYTPH JaHHOW KaKOW-JIMOO TPYIIBI MIM MHOXECTBa TPYIII
OTJeNbHbIe Majble e€ YacTh OOHApYXHBAIOT HAMHOIO OOJBIIYI0 3HAYMMOCTb, YEM 3TO
COOTBETCTBYET X yIeIbHOMY Becy B rpymie. Hampumep:

- 20% xmuenTtoB (ToBapoB) natoT 80% 060poTa MK NPUOBLIH;

- 80% xnuenToB (ToBapoB) mpuHOCAT 20% 000pOTa MM MPUOBLIH;

- 20% ommbok obycnoBauBaioT 80% noreps;

- 80% omubok o0ycioBauBaroT 20% noTEpPS;

- 20% ucxogHBIX TPOYKTOB onpeaessitoT 80% CTOMMOCTH TOTOBOTO MU3/IETHS;

- 80% ucxogHBIX TPOYKTOB onpeaestoT 20% CTOUMOCTH TOTOBOTO MU3ICTHSI.

[TosToMy B cBsizu ¢ npuHuunom [lapero ormeuarot coorBercTBUE «80 : 20%.

B mportecce pabotel MeHeKepa 3a niepBbie 20% pacxoxyemoro Bpemeru gocturaetcst 80%
pe3ynbTaToB, ocTanbHble 80% 3aTpadeHHOro BpeMeHu npuHocat 20% oobiero urtora.
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CnenoBarenbHO, MEHEIKEPY HE LiernecooOpa3Ho OpaThCsl CHayalla 3a caMble JIETKHE Jena.
HeoOxoaumo npucTynaTh K peuieHHIo BOIIPOCOB, COO0Pa3ysCh C UX 3HAUCHUEM.

Bormpocs! 151 paboTsl

1. Kakyto npakTHUeCKyIO MOJIb3y MOKHO U3BJIeYb U3 3HaHUA npuHuumna [lapeto?

2. Bo Bcex nm cimy4asix JeHCTBYeT 3TOT MPUHIIUT?

3. Kakue emé BbIBOJbI U1 IPAKTUUECKON PabOTHI pOCCHIICKOT0 MEHEKepa MOYKHO C/IelaTh,
ucnoinb3ys npuHiui [lapeto? OGOCHYITE CBOM TPEIOKCHHS.

4. IlpuBeaute mpuMepsl AeiicTBUS 3akoHa [lapeTo u3 Baliero JMYHOTO OMBITA.

3anayva 2. HectangapTHoe penieHue

Ha cxiagax ogHON U3 KPYIHBIX KOMIBIOTEPHBIX (PMPM CKOITMIIOCH 3HAYUTEIBHOE KOJTUYECTBO
HE TMPOJIAHHBIX IEPCOHAIBHBIX KOMIIBIOTEPOB, YTO CHUXAJIO PEHTA0eIbHOCTh MPOM3BOICTBA.
PykxoBoacTBO (prpMBI IOCTABHUIIO 33[]a4y YCKOPUTH PEaTU3aIMIO IEPCOHATBHBIX KOMIIBIOTEPOB.

AHaJIUTHYECKON Tpynmoil OBLJIO CreHEepHUpPOBAHO HECKOJIBKO aJbTEPHATUBHBIX BapHaHTOB
peteHus 3Toi mpo0IeMbl, Cpea KOTOPBIX OBIJIO OTOOPAaHO J1BAa OCHOBHBIX.

[TepBblii BapraHT pelieHus MPoOIeMbl IPeyCMaTPUBAJ 3HAUNTEIbHOE CHIKEHUE OTITYCKHOM
IICHBI.

Bropoii mpennokeHHBI BapuUaHT pELIEHUS Mpelnoyaral OOHOBICHHE YHNAKOBKH U
3HAYUTEIHHOE MOBBIIICHNE TPOIAYKHOM [IEHBI.

[To xaxmomy BapuaHTy ObUIM pa3paboTaHbl CLIEHAPUM PA3BUTHUS CUTYAIlMH TOCJIE TOTrO, KaK
TOBAap OKAXETCA Ha pbIHKE cObITa. B mepBoM ciydae creHapuil mHpeamnojiaral — HEKOTOpOe
YBEIMYEHUE TPOJaK, KOTOpPOE HE MOIVIO CYHIECTBEHHO OTPAa3UThCS HA PEHTAOEIbHOCTH
MIPOU3BOJICTBA (PUPMEI.

[Tpu pa3paboTke BTOPOTO CIieHapus OCHOBHAs CTaBKa ObUIa clielaHa Ha TaK Ha3bIBAEMOE
HEepalHOHAIbHOE MoBeAeHue norpedutesnsd. CoryiacHo uccienoBaHusMm noutu B 80% ciaydaeB npu
MOKYIIKE KOMITBIOTEPOB MOTPEOUTEIHN PYKOBOACTBYIOTCSI HEPAIIHOHATBHBIMA MOTHBAMH.

PykoBomcTBOM (UPMBI OBUT NMPUHAT CONMPSDKEHHBIM C PUCKOM BTOPOM BapUaHT pPEIICHHS
npo6sieMbl. OcTaBirecs Ha CKIIa/ie KOMITBIOTEPBI OBUIH TOCTATOYHO OBICTPO MPOJIAHBI.

Bomnpocsr:

1. Kakoit MmeTo NpuHATHS pEeLIeHUH NCII0JIb30BAaJICS B JAaHHOM ciyvae?

2. Pemenue kakoro THuma OBUIO NPUHATO PYKOBOJACTBOM OpraHU3aluH (MHTYUTHUBHOE,
OCHOBAHHOE Ha CYXJICHUSX, pallMOHAIBHOE)?

3. leficTBUTENBHO JI (pMpMa 11U Ha PUCK, BEIOMpast BTOPOW BapUaHT pelieHus MpoosieMbl?

4. Kak BbI Iymaere, Bcerja JM, KOrjla HEOOXOIMMO COBITH 3aJIEKAIYI0 MPOIYKIUIO, HAl0
JIeicTBOBaTh UMEHHO TaKUM 00pa3om?

3agaua 3.

Bo1 MeHemKep (hupMBbl, BBITYyCKAIOIIEH CPEACTBA MO YXOy 3a Bojocamu. dupma mpucTyIuia
K BBIMTYCKY HOBOTO MIAMITyHS, TPEMATCTBYIOIIETO 00pa30BaHUIO MEPXOTH U I(P(HEKTHUBHOTO JaxKe
pU pa3oBoM TMpuMeHeHnH. OHAKO CHEIHANINCT M0 MApKETHHTY Bariel (GUpMbI PEKOMEHIYET B
MHCTPYKIIMU HA TUKETKE yKa3aTh, UTO IIAMIyHb CIEAYET MPUMEHSTh JBAXIbl MPU KAXKIOM MBIThE
rosioBbl. JlonomaurensHOro 3 dexra moTpeduTens He OJIYIUT, HO IIAMITyHb OYAET pacxoJa0BaThCs
B JIBa paza OBICTpEE U, CIIEIOBATEIHHO, YBEIUYUTCS 00BbEM MPOJAXK.

Bomnpocksr:

1. Kak BbI moctynure?

2. lMouemy?

3agaua 4.
B nepBom kBaprane npennpustue peanuzonaio 14 000 uzg. mo uene 130 pyO. 3a eaunuily, 4ro
HOKPBIIO pacxoabl U aano npuobuib. [locrostHHbIe pacxoab! coctaBisitoT 80 000py6., yaenbHbIE
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nepemMeHHbIe u3aepKku — 90 py6. Bo BropoM kBapTaje ObUIO M3roTOBIEHO U peannzoaHo 16 000
u3q. B TperbeM KBapTaje MIaHUPYETCs YBEIUYUTh MpUOBUIH Ha 14% 1O CpaBHEHHUIO CO BTOPHIM
KBapTaJIOM.

Bonpocsr:

1. Onpenenure, Kakoe KOJIMYECTBO HEOOXOAUMO peaIn30BaTh JOMOJHUTEIbHON IPOLYKIIMH, YTOOBI
YBEIUYUTH MPUOBLIb B TPETHEM KBapTaJe.

3anaya 5.
Konaurepckoe mnpeanpusatue «KoHTU-TI» 3aHUMaeTcs MPOU3BOACTBOM  CKOPOMOPTSIIUXCS
IPOJYKTOB CO CPOKOM XpaHEHHUsI He 0ojiee TpeX CyTOK. PyKOBOAMTENIO MPEANPUATHS MPEATIOKIITN
pojiaBaTh MPOU3BOJMMBIE MPOJYKTHI, B APYroil 00JacTH 3aTpauyuBas BpeMsl Ha UX MEPEBO3KY U
COOTBETCTBEHHO YMEHbILIAsl CPOK F'OJJHOCTH.
Bomnpocksr:
1. JlomxeH Ji NPUHATH PYKOBOJUTENb MPEANPUITUS TAHHOE TIPEATIOKEHHE?
2. [Touemy?

Cemunap Ne 6

Pemrenne cutyanmoHHOM 3a7a4H.

3agaua 1. Omuobka B OLIEHKE PUCKOB (PUCKH CIMILKOM BBICOKHU JJISl IPOBEPKH).

Eme ogna cutyanus, 0 KOTOpOi X0Teaoch Obl paccka3aTh, CB3aHA C BOBJICYEHUEM B IIPOEKT,
OpENoiaraloliuii  BbIBOJ HOBOTO MPOAYKTa Ha pPBIHOK, COTPYIHMIY C BeCbMa BEPOSTHBIM
MOTEHLIMAJIOM pocTa. AHHA HE Tak JaBHO pabOTaeT B KOMIIAHUU, HO YK€ 3apeKOMEeH0Baja ceds ¢
Jdyqieil cTopoHsl. B uTore oHa cTaHOBUTCS pyKOBOAMTENEM 3TOro mpoekrta. Ho pykoBoacTBo He
CMOIJIO ydecTh JBa (pakTopa — HEOOJIbIIOW ONBIT AHHBI B COYETAaHHWU C BBICOKUMHU PHCKaMHU B
cllyyae He caMOro yJauHOro 3aiycka Npoekta. B urore B cepenuHe npoekra cTajo HOHATHO, YTO
OH HJIET HE COBCEM B Ty CTOPOHY, HO OM3HEC PUCKH HE MO3BOJMIM J1aTh BOZMOKHOCTh AHHE caMO
UCTpaBUTh CUTyalMio. B pe3ynbraTe, uTo Ha3bIBaeTCs, OCTAJCS OCAJOK M Yy COTPYAHHUIBI, U Y
PYKOBOJCTBA: Belb ycmex He Obl1 gocTturHyT. Ecinm Obl ans mpoekTta Obuia BeIOpaHa MeHee
pHCKOBasi 30Ha, TO AHHe ObL1a OBl J1aHa BO3MOXKHOCTh CaMOW yJIyYIIUTh CUTYalUIO (2 OHa TOYHO
cMorJia OBl ATO CJlIeIaTh), UTOT OB OBl 3HAYUTEIHHO 00JIEE TO3UTHUBHBIM.

BeiBog 13 3TOHM cuTyanuu — B KadecTBE MPOEKTOB JUISl PA3BUTHUSA M MPOBEPKH MOTEHIMAIA
CTOUT HMCMOJb30BaTh T€ 3a7aud, B KOTOPHIX JUOO HE OYEHb BEJIUKU PUCKH, JHOO €CTh OONbIION
3arac BpeMEHH, B IPOTHUBHOM CIIy4ae Mbl MOXKEM CTOJIKHYTBCS C TEM, YTO U pe3yJbTaT 10 OU3HECY
OyJeT He JyYIlIUM, U BIEUaTICHUE BCEX YYaCTHUKOB ITPOEKTA TOXKE.

3anaua 2. [Ipe3eHTanus HOBOTO TOBapa B TOProBoil pupme.

Bamie jxenaHume — ycTpouTh Ha cBoeil (upMe mpe3eHTaluuio HOBOro mnpoaykra. dupma
pacrmojiaraeT CpeicTBaMM JJIsi COCTABIIEHUS pPEKJIaMHBIX OYKJIETOB, JJIsl NMPUIJAIICHUS TOCTEH U
npoBesieHus1 OaHKeTa, HO €€ (PUMHAHCOBbIE BO3MOXKHOCTH HE IO3BOJISIOT OIUIATUTh Ui BCEX
MPUTJIAIEHHBIX MECTa B TOCTUHUIIE 110 COOTBETCTBYIOLIEMY pa3psiay.

Bomnpochi:

Kak Brl Bce opranusyere?

3amaya 3. Bbl MeHemkep Mo MapKEeTHHTy Ha (upMe, BBITYCKAaIOLIEH OBITOBYIO TEXHHUKY.
®upmMa pU MOMOIIU JOPOrOCTOSIIUX MCCIEAOBAHUN MOMBITANACH YCOBEPIIEHCTBOBATh OJUH M3
BBIITYCKAaeMbIX TOBapoB — nbuiecoc. [Ibutecoc no-npexHeMy He HOHU3UPYET BO3YX, XOTSI HUMEHHO K
ATOMY pe3yJbTaTy NBITAIUCH NIPUUTH B pe3ylibTare uccieqoBaHuid. [lo3ToMy HOBBIM IbUIECOC HE
CTajl MO-HACTOAIIEMY YCOBEPIIEHCTBOBAaHHOM HOBUHKOW. BBl 3Haere, 4TO MOSBICHUE HAJIHUCH
«Y CcoBepIIEHCTBOBaHHAs HOBHMHKa» HAa YHAaKOBKE M pEKJIaMe CpPEICTB MaccoBO WHMOpManuu
MOBBICUT 3HAYUTEIHLHO COBITA TAKOTO TOBApA.

Bomnpocksr:

1. Kakue nercTBus Bbl MPEANIPUMUTE?
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2. [Touemy?

3amgaua 4.

Bbl — MeHeKep 0 MAPKETUHTY U XOTHTE CJIENaTh BEIOOPOYHEIN OMpoc moTpeduTennei 00 mx
peakiusx Ha TOBap KOHKypeHTa. /[ 3TOro BBl JOJDKHBI MPOBECTH OMPOC SIKOOBI OT JIMIIA
HecylecTByomero « MHCTUTyTa MapKeTUHTa KOHBIOHKTYPBI PIHKAY.

Bompocsr:

1. Cnenaere i1 BBl Takoi onpoc?

2. [Touemy?

3agaua 5. [lnaHupoBaHWe NEATETPHOCTH NPEANPHUATHS B YCIOBHIX pealu3aluu Ou3Hec-
njaHa

WBanoB MBan IleTpoBud pemmi co3naTh COOCTBEHHOE MPEANPHUATHE, TaK KaK BCEra MeuTall
00 sToM. OH mocTaBui nepen coboil 1enb: co31aTh HEOOJNBLIYI0 OYIOYHYIO Ha JAPYroM KOHIIE
yiuubl. OH TIATENBHO TOTOBWICS, YUUJICS, Opasl MpUMeEp C ONBITHBIX OM3HECMEHOB U OpraHU30Ball
cBoe jeno. CrlaHMpoBajl OH BCE JOCTAaTOYHO I'PaMOTHO M OHM3HEC Hayaja BCKOpE HPUHOCUTh
npuObUIb, TOSBWINCH TIOCTOSHHBIC TIIOKYNATeNld, W BCE OBUIO OTHOCHTEIBHO CTAOMIIBHO.
[Tpomomxkanock 3T0 B TEUEHHE JABYX JIeT, HO BCKOpe psaoM c OynouHoil MBana IlerpoBuua
NOSIBUJIACh OOJbIIAsi KOHIAWTEPCKAas ¢ Topas3o OOJBIIUM aCCOPTHMEHTOM M THOKMMH IICHAMHU.
Crycrs Mecan 6ynounas MBana IlerpoBuua 3akpbuiach.

Bompocsr:
1. ITouemy 6usHec MBana [leTpoBrya mposkui Tak HEJI0T0, BEb BCE IIJIO XOPOIIO?

OtBer: M3HayanpHO ObUTAa TOCTaBICHA OYEHb cialasi Ienb, peanu3aluu KOTopoi VBan
[TetpoBuy A0OMIICS AOCTATOYHO OBICTPO M OCTAHOBWJICS HA STOM. VI3HA4anbHO HYXHO OBLIO
MOCTaBUTh TJIOOAIBHYIO 11E€Th (OTKPBITH OYJIOYHBIN Kade-pecTopaH, YHUKAIbHYIO MEKapHIO U T.11.),
a yXe peaJu30BbIBaTh €€ HauaThb ¢ HeOosbLIoN OylouHOW Ha JpyromM KoHIE ynuubl. busznec
JIOJI’KEH MOCTOSIHHO PACTH, BbI JIOJKHBI IOCTOSIHHO K YEMY-TO CTPEMUTHCS M pa3BUBAThCSL.

3amavya 6. [lnanupoBaHWE AEATETHLHOCTH MPEANPUSATHS B YCIOBUSAX peaau3aluu Ou3Hec-
TUTaHa

Amor BanepeeBuu pemmn co3nath cBoil Om3Hec. OH XOTeNn CO3AaTh OPraHM3AIMI0 T10
MIPOM3BOJICTBY KOHTPOJIBHBIX OpaciieToB st 6apoB, peCTOPAHOB, KIyOOB | T.1. [0 HEro Ha phIHKE
ATOTO FOPOJIa HUKTO 3TUM HE 3aHUMAJICA, TPUXOIUIIOCH BCe 3aKa3biBaTh U3 MockBbl. OH ObLT c1abo
3HAKOM CO CTPATCTUYCCKHUM INNIAHUPOBAHUEM U PCHINI HE 3aMOpPAaYMBATLCA 11O 3TOMY IIOBOAY. Ero
Ou3HeC 3aHsAJ CBOK HUINY M cymlectBoBan 4 roma, 3a 95To Bpems Amor BanepbeBuu
IuBepcu(HUIIMPOBa JEATEIHPHOCTh CBOETO OM3Heca (HE MEHSsI OCHOBHOTO MpOQuis) U CO3Jall
MHO>KECTBO Mara3mHOB IO BceMy ropoay. B 310 ke Bpems KnaBaus CeMeHOBHA Takke pelliia
co3aaTth CBOM Om3Hec. OcHOBHOM Mpodmiib co3maBaeMoro om3Heca ObLT a0COMIOTHO TAKOM XKe, Kak
u y Amorta BanepreBruya, HO, B OTIIMYHE OT HEro OHa ObLIa SKOHOMHCTOM U K CTPATETHYECKOMY
TUTAHUPOBAHHUIO OTHECIACh C Topa3fo OOJNbIIEH CEepPbe3HOCTHI0 M OTBETCTBEHHOCTHIO. YUETKO
chopMynupoBalia MUCCHUIO, COCTaBHJIA TPAMOTHBIH Ou3Hec- TuiaH. OCHOBHAs IIeNb 3BydYaia TaK:
«CTaTh OCHOBHBIM IIPOU3BOIUTENIEM KOHTPOJIBHBIX OPACIIETOB Ha PHIHKE TOPOIay.

Bomnpoc:

1. Cnycts ron ee ¢upma 3akpbliach, OpraHH30Baja OHa BCE TOpa3/io TIIAaTeslbHEe AIIoTa
BanepreBnua, HO modemMy ke ero OM3HEeC CYIIECTBYET JI0 CHX IOp, a OHa Obljla BBIHYXKICHA YHTH C
pBIHKA?

OrtBer: busnec - cBoero poaa JIoTepeda, u, HCCMOTpPA Ha TO, YTO Aot BaJ'ICpBCBI/Iq B006I_I_IC HC
3aHUMAJICA IINIAHUPOBAHUEM, B OTIIMYHE OT KJ'IaBI[I/II/I CCMCHOBHBI, KOTOpas CIIaHHpOBaJia BCC
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OYeHb TINATENLHO, ero OM3HeC paciBeln, a ee —HeT. Ho 3To-To He mpaBHIiIo, a CKOpee HCKIIOYCHHUE,
OananbHas yjaaya, BeAb CTpaTeruyeckoe rianupoBanue - ganeko He 100% rapantus ycmexa. A
rnaBHas ommoOka Knapauu CeMEHOBHBI COCTOSUIa B TOM, YTO I€JIb, KOTOPYIO OHa Tepen coOoi
MocTaBWjia HE oOnajana OJHOW W3 CaMbIX TIJIaBHBIX XapaKTEPUCTHK— JOCTHKHUMOCTHIO.
Teoperuueckue, Oorarbie 3HaHus KiaBmuu CeMEHOBHBI HE MOIVIM OOECIICYHUTh €U  OIBIT,
H€O6XOI[HMBIﬁ JJISL YCHGH_IHOI;’I KOHKYPCHIMH C YK€ MOJHOCTHIO YCTOABIIMMCA MOHOIIOJIMCTOM Ha
PBIHKE.

3amavya /. [lnanupoBaHue AEATEIBLHOCTU MPEANPUSATHS B YCIOBUSAX peaau3aluu OuzHec-
I1aHa

Onpra IlerpoBHa pemmiia co3aaTh CBOM Ou3Hec. Y Hee ObLIa I1e)ib, U MEUTa, K KOTOPOH OHA
JaBHO cTpeMmiiachk. OHa BbISICHUIA, YTO OKOJIO ojHOro u3 I[ITY coBepiiieHHO OTCYTCTBYIOT KaKue-
6o kade unu cronosble. B3sB kpeaut B O6aHKe, OHA pelInia co3JaTh HEOOJNBIIYIO 3aKYCOUHYIO
HEMOAAJIeKy OT KOJUIe[Ka, TaK Kak ObUla yBepeHa, YTO JeN0 MOiAeT Xopomo. Tak u caydusocs.
[Tonrona 3akycounast Onbsru [leTpoBHBI NOJB30BAaCh OIPOMHBIM CIIPOCOM M Y Hee Bceraa Obuin
kiueHTbl. Ho 3aTtem Omnbra [lerpoBHa, Kak YMHBIUA MpEANPUHUMATEIb MMOHAJA, YTO OM3HEC HYKHO
pacuupsaTh. Hauath oHa pemmia ¢ U3MEHEHHUS MEHIO, Tepe]] Heil cTal BbIOOp M3MEHHUTh MEHIO,
BKJIIOUYasl TyJla TMOJHOIICHHBIE 00eabl, CTOMMOCTBIO oT 200 pyOunel, wim (QupMeHHBIC 3aKyCKH
cToUMOCTBIO He Oosiee 50 pyOnell. OHa MOHMUMAaNa, YTO HYKHO PACHIMPATHCA, TaK KaK y BCEX
XOPOUINX 3aKYCOUHBIX YK€ OBLIU MOJHOIEHHBIE 00€/IbI, IOATOMY OHA U PEIINJIa BKIIOYUTH UMEHHO
ux. 3MeHuB MeHI0 U OpocuB Bce CBOOOIHBbIC (DMHAHCOBBIE CPEICTBA HA HOBBIE O0OEIbI, CITYCTS
MecsI] OHa MOHsJIa, YTO Jeja 3aKyCOYHOM 3aMEeTHO YXYIUIWINCH, MOKYIaTeleld CTajlo Majlo U
MPOIYKTHI 17151 00€10B OBICTPO MOPTUIIUCH U ITPONAAAIH.

Bompoc: Eme uepes 2 wmecsama. Onbra IlerpoBHa Oblla BBIHYXKIEHA 3aKpPBITh CBOIO
3aKycouHyr0. B ueM xe n1eno, Beib OHa BCe Jenala NpaBUIbHO U JJOTHYHO?

Ortser: XKenanue pacmmpenus o6uzneca y Onbru IleTpoBHBI ObUIO COBEPILIEHHO NMPaBUIIBHBIM
U JIOTUYHBIM, U B JpYrod CHUTyallMu Takoil BbIOOp Mor Obl ObiThb Ha 100% mnpaBUIBHBIM U
asiekBaTHBIM. Ho 3aBHCeTh OH JTOJKEH ObUT LIETMKOM M MOJHOCTBIO OT MUCCHUU ee OuszHeca. Onbra
[letpoBHa cumuTana, 4YTO 3TO BCErO JMIIb 3aKyCOYHAs M 3aHUMAThCA TAaKMMH BeELIaMH Kak
CTPaTEerMyecKkoe IUIAHHUPOBAHME HE MMEJIO HUKAKOrO0 CMBICJIA, HO, MMEHHO OT TIPaMOTHO
c(hopMyJIMPOBAaHHON MUCCHH U 3aBUCUT YCIEX JlaXKe Takoro OuM3Heca Kak 3akycouyHas. He monumas,
YTO MHUCCHs €€ 3aKyCOYHOM 3aKito4aercss B oOecreueHHH MoTpeOuTeNneil He0pOruMHU yCIyraMu
OBICTPOTO TMHTAaHMS, OHAa CJeNlial BbIOOp HempaBwiIbHO. llenecoobpa3Hee OBUTIO OTKPHITH
JIOMIOJTHUTEIbHOE OKOULIKO B 3aKyCOYHOM, CAENaTh elle OAHY Kaccy, 4ToObl ObICTPO 0OCITYXKMBATh
00JIbIION MOTOK CTYAEHTOB HEAOPOTMMH 3aKyCKaMH.

3amaua 8. I[lmaHumpoBaHHWE NEATETHHOCTH TPEANPHITHAS B YCIOBHSX pealu3anuud Ou3Hec-
IIaHa

1. [TocTanoBKa 3aa4n:

[Tpenmpustue BeimyckaeT ueTslpe Buaa npoxykuuu: 11, 112, 113 u I14. [Insa muzroroBneHus
MPOAYKIMH HUCIIOJIb3YIOTCS TPU BUJIA PECYPCOB:

- Cripbe (pecypc pl);

- O6opynoBanue (pecypc p2);

- TpynoBsie pecypcsl (pecypc p3).

O0BeM pecypcoB OrpaHUYECH.

M3BecTHa MOTPEOHOCTH B pecypcax A KaXJO0ro BUAA MPOAYKLIUH, a TaKkXKe NpUObLIb,
noJjiydyaemasi oT €€ peaan3anum.

Tpebyercs onpeaenuTh NMPOU3BOACTBEHHYIO IMPOrpaMMy KaKIOro BUIa NPOAYKIHH, TpPU
KOTOpOM OyJeT nojdydeHa MaKCUMallbHasi IPUOBLIb JJIs IPEIPUSITHS.

HcxonHple faHHBIC IPEACTABICHBI B TAOIHIIE:
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TlokazaTens Buasl npoaykunmn Tun Ectr B
11 112 113 I14 | orpaHuWYeHHs | HAIMYUU

[TpuObLIb HA e/1. TPOAYKIIHH, PYO. 60,0 | 70,0 | 120,0 | 130,0
Pecypc pl Cripbe, T. 1,0 1,0 1,0 1,0 < 16
Pecypc p2 O6opynoBanue, €. 4 6 10 13 < 100
Pecypc p3 Tpyn , yen. 6 5 4 3 < 110
OrpanudeHue o oobeMam:
MIPOM3BOJICTBA, THIC. IIT. 1,0 2,0 2,0 1,0
cOBITa , THIC. IIT. 4.0 5,0 2,0 1,0

2. Pemienue ¢ momompsro Exel.

1. 3anecure B TaOJINIly UCXO/IHBIE JaHHBIE.

2. Co3pnaiite nieneByro Gpynkuuto B siueiike K6 (CYMMIIPOU3B E6:H6 u E7:H7).

3. Yepes pynkiuo CYMMIIPOU3B 3anonnute siueiiku «Tpedyercs» L10, L11, L12.

4. Jlng moucka ONTHMAJIbHOTO pELIeHHUs Hucmonb3yeTcs mporpamma Microsoft Excel. «Ilouck
PEIICHHUS.

ITaHens MHCTPYMEHTOB «JlaHHBIE», OTKPBITH AUANOroBoe OKHO «llouck pemenus». Beectu s4eiky
1eseBoi (hyHKIMHU, IepeMeHHbIe (00beM MPOU3BOJCTBA [0 KAXKAOMY BUAY HPOIYKIIMU) U
orpaHuueHus (1Mo pecypcam, NPOU3BOACTBY U COBITY).

3anonnenue okHa «llouck pemeHus».

1. LeneBast pynkmms srueiika K6.

2. Ilepemennsie sueiiku E6:H6.

3. Orpanu4eHus:

[Tpumep o pecypcam:

Knomnka «/{00aBuTh», B OTKPBIBIIEMCS TAOJINIIE B JIEBOE OKHO BCTaBIsieM stueiiku « Tpedyercs»
L10:L12, HepaBeHCcTBO <, B paBo€ OKHO BCcTaBisieM sueiiku «Ecte» K10:K12.

AHanoruuso aus orpanndyenuit no Ipoussoactsy u CObITY.

Cemunap Ne 7
Pemenne CUTYalMOHHBIX 3a1a4.

3amaua 1. [lnaHupoBaHMe NEATENBHOCTH NPEANPHUATHS B YCIOBHMSX peanu3aluud OusHec-
laHa

Komnanusi mponu3BOAMT rpy3uiia sl yI0UEK U XO4eT pa3padoTaTh MPOM3BOJICTBEHHBIHN IJIaH
10 3TOMY BHUAY IPOAYKIIHH.

O>xuaeMblii HayaJlbHBIA 00bEM MaTepHabHO-IIPOM3BOJICTBEHHBIX 3amacoB cocTasiseT 100
HaOOPOB, M K KOHIY IUIAHOBOTO MEPHOJIa KOMITAHUS XOYET COKPAaTUTh 3TOT 00beM 10 80 HabOpOB.
KonnyectBo pabouux qHEH B KaXJIOM MEpUOJie OJMHAKOBO. OTKAa30B M HEOIUIAYSHHBIX 3aKa30B HET.

[Iporuo3upyemslii CIpoc Ha TPy3WIIa YKa3aH B TaOJIHIIE:

[Tepuon 112|3| 4|5 |Uroro
[Tporuo3 (rabopsr)(110{120{130({120|{120| 600

Bompocsr:

1. Kakoi#t 06beM MpOAYKIIMH CIIETYET MPOU3BOIUTE B KKIBIN TIEPHO?

2. KakoB koHEeUHBIN 00BEM MaTepUAIbLHO-TIPON3BOICTBEHHBIX 3aI1aCOB B KaX/IbIi mepruo’?

3. Ecinm pacxoapl Ha XpaHEHHWE MaTepUATIbHO-MPOU3BOJICTBEHHBIX 3allacOB COCTAaBISAIOT 250
py06. 3a HaboOp B KaXIbli TEpUOJ HA OCHOBAaHHMHM KOHEYHOTO O0beMa MaTepuaibHO-
MIPOU3BOJICTBEHHBIX 3aIacoB, KaKoW OyaeT o0Imias cymMma pacxoJ0B Ha XpaHEHHE MaTepuabHO-
MIPOU3BOJICTBEHHBIX 3a11aCOB?
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4. Kakoii Oyzer o0miasi cymMa 3aTpar 1o Tuiany?

OtBer

1. HeoOxoaumelii cymmapHbiii 00beM npousBeneHHoi npoaykuun = 600 +80 — 100 ==580
HabopoB

O0beM MTPOU3BEACHHON MPOIYKIIUU B Kax bl mepuo =580/5 =116 nHabopos.

2. KoneuHslii 00BbEM MaTepHUaIbHO-IIPOU3BOJICTBEHHBIX 3alacoB = HaYalbHbI 00BeM
MaTepHaIbHO-TIPOU3BOJICTBEHHBIX 3a1acOB + 00bEM MPOU3BEICHHON MPOIYKIIMU — CIIPOC

KoHeuHsbIii 00beM MaTepuaIbHO-TIPOU3BOICTBEHHBIX 3aIacoB Mocje nepBoro nepuoaa =100
+116 — 110 ==106 nHabopos

TouyHO Tak k€ pacCUUTHIBACTCS KOHEUHbIN 00bEM MaTepUaIbHO-IIPOM3BOJCTBEHHBIX 3a11acOB
B KOK/BIH IEPHUOJ, KaK MIOKAa3aHO B TaOIUIIE.

Koneunblii 00beM MaTepHadbHO-NIPOU3BOJCTBEHHBIX 3aMacoB B Iepuoj 1  sBIsieTcs
HAYaJIbHBIM 00bEMOM MaTEePHAILHO-TIPOU3BOICTBEHHBIX 3aM1aCOB JIJIS TIeproa 2:

KoHeuHbIil 00beM MaTepuanbHO-MPOM3BOJICTBEHHBIX 3aracoB (nepuon 2) = 106 +116 — 120
== 102 nabopa.

3. OOmas cymMMa pacxoJ0B Ha XpaHEHHUE MaTepUuaTbHO-TPOU3BOJICTBEHHBIX 3aracoB
cocraBut: (106 +102 +88 +84 +80) x 250 = 115000 pyo®.

4. TlockonbKy CHUTyaluid OTCYTCTBHsSI TOBapa Ha CKJIaJe HE BO3HUKAIO U YpPOBEHb
MIPOM3BOJICTBA HE MEHSJICS, 3TO U OYJeT 001as CyMMa 3aTpar I10 TUIaHy (Tabiuma)

Tabauua - [1nan paBHOMEPHOTO IPOM3BOICTBA: IPOM3BOICTBO 3aI1ACOB

ITepuon 1 2 3 4 5
[IporHo3s (Habopsl) 110 | 120 | 130 | 120 | 120
O0BeM IPOU3BOICTBA 116 | 116 | 116 | 116 | 116

KoneuHbIit 00beM MaTepHaIbHO-IIPON3BO/ICTBEHHBIX 3aI1aCOB ‘100 106 | 102 | 88 | 84 | 80

3az[aqa 2. HJ'IaHI/IpOBaHI/Ie ACATCIIbBHOCTH MNPCANPUATHAA B YCIOBUAX peain3allun Ou3HecC-
IjraHa

Ta >xe KoMIaHus MPOU3BOAUT €II€ OJHY JIMHEHKY M3/eNui, KOTOPbIE HAa3bIBAIOTCS «PHIOHAS
KopMymlka». K coxalleHuto, 3TO CKOpOMOpPTALIMicS ToBap, W (GUpMa HE HUMEEeT BO3MOXKHOCTH
CO3/aTh MaTepHaIbHO-TIPOU3BOJICTBEHHBIE 3amachl, YyTOOBl MO3aHEEe MpojaTh ux. I[lpuxoaurtcs
UCIOJIb30BaTh CTPATErHi0 IpecieloBaHUs W MPOU3BOJUTH MUHHMAJIBHBIM 0O0BEM NPOIYKIIHH,
KOTOPBIN MMO3BOJIMT YIOBJIETBOPUTH CIIPOC B KaXKIbIi epro. Pacxopl Ha XpaHeHHEe MaTepraibHO-
IPOM3BOJICTBEHHBIX 3allaCOB MHUHHMMAJIbHBI, CBA3aHHBIE C OTCYTCTBHEM TOBapa Ha CKJIAJE 3aTPaThl
OoTCyTCTBYIOT. OZJHAKO BO3HHUKAIOT PACXO/Ibl B CBA3HM C H3MEHEHHUEM YPOBHS MPOU3BOACTBA.

Bomnpocsr:

1. Kakoii 00beM IpoAYKLINHU CIIEeyeT MPOU3BOIUTH B KaX/IbIi nepuoa’?

2. KakoB KOHEYHbII 00beM MaTepuaIbHO-ITPOM3BOICTBEHHBIX 3aM1aCOB B KaX/IbIH Iepuo?

3. Ecnm pacxoapl Ha XpaHEHHWE MaTepUATIbHO-MIPOU3BOJICTBEHHBIX 3allacOB COCTAaBISAIOT 250
py0. 3a HabOp B KaXAbIH MEpuoJ HAa OCHOBAaHMM KOHEYHOTO O0bEMa MaTepUalbHO-
IIPOM3BOJICTBEHHBIX 3aIacoB, KakoWl OyneT obImias cymMma pacxoJ0B Ha XpaHEHHE MaTepuaibHO-
IIPOU3BOJICTBEHHBIX 3a11acOB?

4. Kakoii Oyzer obmasi cymMa 3aTpar 1o Tuiany?

OTtBer

PaccMoTpuM TIpUBEACHHBIN BBIIE TPUMEP, TNPEANOIOXKUB, YTO HW3MEHEHHE YpPOBHSA
MIPOM3BOICTBA HA OJIUH HaOop oboxoauTcs B 1200 pyo.

Hampumep, nepexon ¢ mpoussoacta 50 HaOOpoOB K Mpou3BoACTBY 60 HAOOPOB OyAET CTOUTH
(60 —50) x 1200 = 12000 py6.
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HavanpHblil 00beM MaTepHAIBHO-TIPOU3BOJCTBEHHBIX 3amacoB coctarisieT 100 HaOGoOpoB, u
KOMITaHHUSI XOUeT COKPATUTh €ro B mepsblil nepuoa a0 80 HabopoB. B 3ToM ciydyae HEOOXOTUMBII
00BbeM ITPOU3BOJICTBA B MepBbIil meproa cocraniser: 110 — (100 — 80) = 90 nabopos.

Jomyctum, 00beM NMPOU3BOACTBA B MEPUOJ, MpeauiecTByomuil nepuoay 1, cocrasun 100
HabOpOB.

B Ttabmume oTOOpaKeHbI M3MEHEHHWsS YPOBHS TPOM3BOJACTBA M KOHEYHOro oOBema
MaTepHaIbHO-TIPOU3BOJICTBEHHBIX 3aI1acoB.

Ta6JII/IHa - Il;man obecrieueHuss COOTBETCTBHS CIIPOCY: MMPOU3BOACTBO 3aI1aCOB

[Tepron 0 1 2 3 4 5
Cnpoc Ha HabOPBI 110 | 120 | 130 | 120 | 120
OO0BeM TPOU3BOACTBA 100 | 90 | 120|130 (120|120
H3meHenne oGbeMaM MpoOr3BOCTBA 10 | 30 | 10 | 10 | O

Koneunsrii 00beM  MarepuanbHo-npousBojcTBeHHbx | 100 | 80 | 80 | 80 | 80 | 90
3aracoB

Pacxozpl 110 TU1aHy COCTaBAT:

Pacxonpl Ha u3MeHeHue ypoBHs npousBoacTBa =60 x 1200 72000 pyO.

Pacxonpl Ha XpaHeHHE MaTepHUaIbHO-IIPOU3BOJCTBEHHBIX 3amacoB = 80 HabopoB X 5
nepuoioB x 250 = 100000 pyo®.

O6mas cymma pacxooB 1o wiany = 72000 +100000 =172000 py6.

3amaua 3. [lmanupoBaHue NEATEIBHOCTH TPEANPUITHS B YCIOBHUSAX pean3ald OusHEC-
r1aHa

Pa3paboTka miana mpou3BOJCTBA MO 3aKa3.

HebGonpimast Tumorpadust BBITONHIET WHIUBUIYaTbHBIC 3aKa3bl. [10CKOIBKY Kaxmblid pa3
TpeOyeTcs BBIMONHATH Pa3Hyl paboTy, CIIPOC MPOTHO3UPYETCS KaK KOJIMYECTBO YAaCOB B HEMAETIO.
Kommanus oxumaer, yro B Onmxaiimme mATh HeAelb crnpoc Oymer cocraBiarh 100 yacoB B
Hezaento. [loprdens 3aka3oB Ha MaHHBI MOMEHT cocTaBinseT 100 4acoB, ¥ MO UCTEYEHUHU ATUX MATH
HEJIeJIb KOMIIAaHUS XOUeT COKPATUTh ero J0 80 4acos.

OtBer

1. Ckonbko 4yacoB paboThI B HEAETIO MOTpedyeTcs U1 COKpaIleHus nopTdeis 3aka30B?

2. Kakum Oyzaet nmopTders 3aKka30B B KOHIIE KaXI0W HEJET?

Otser

Cymmapssiit 06beM npousBoactsa =500 +100 — 80 = 520 vacos.

EsxenenenbHbIit 00beM npousBoacTBa =520/5 = 104 yaca.

[Toprdens 3aka30B Ha KaXAY0 HEAETIO0 MOKHO pacCUuTaTh 1o hopmye:

[Tporno3upyemsblii moptdens 3aka3oB =cTapblii MOpTdenb 3aka3oB +IPOrHo3 — 00BEM
IIPOU3BO/ICTBA.

Ha 1-yto nenemo: IIpornozupyemsiit moprdens 3akazos =100 + 100 — 104 = 96 yacos.

Ha 2-y1o nenemnto: IIpornozupyemsriii moprdens 3akazon = 96 + 100 — 104 = 92 yaca.

[TonyuuBiuiics B pe3ysabTaTe NPOU3BOJACTBEHHBIN TJIaH OTOOpaKEeH B TaOyIULe

Tabnuna - [T1an paBHOMEPHOTO MPOM3BOICTBA: TPOMU3BOJICTBO IM0]T 3aKa3

[Tepuon 1 2 3 4 5

[Iporunos npoxax 100 | 100 | 100 | 100 | 100

3amaHupOBaHHbIN 00bEM TPOU3BOICTBA 104 | 104 | 104 | 104 | 104
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[Iporuo3upyemsrii mopTdens 3aKka3oB 100 | 96 | 92 | 88 | 84 | 80

33,[[3‘13 4, HJ'IaHI/IpOBaHI/Ie ACATCIIBHOCTH MNPEANIPUATHA B YCIOBUAX pealu3allin OousHec-
IjiaHa

B Tabnuue mpuBeneH mpuMep OMHMCU PECYpPCOB KOMIIAHHMM, KOTOpas MPOU3BOAUT TPH BUAA
COCTaBJISIFOLIUX OJHO CEMEWCTBO U3/IENIUN — CTOJIBI, CTYJbs U TAOYPETKH.

Ecnu B onpeneneHusbiii nepuoy pupma mianupyet npousBectd 500 cronos, 300 cTynseB u
1500 TaGypeTok, OHa MOXKET paccuuTaTh, KAKOE KOJIUYECTBO JIepeBa U TPYJOBBIX PECYPCOB €Hl s
3TOTO MOTpedyeTcs.

OtBer

Hanpumep, HeoOxoaumblii 00beM JiepeBa:

Croubl: 500 x 6 = 3000 nocka, MOrOHHBIE METPHI.

Crynbs: 300 x 3 =900 gocka, HOrOHHBIE METPBI

Tabyperku: 1500 x 1,5 = 2250 mocka, mOrOHHBIE METPHI

CymmapHbIil HeoOXoauMbIil 00beM fepeBa = 6150 1ocka, IOrOHHBIE METPBI.

Tabmuna - Onucek pecypcon

Nz nenne Hepeso Tpyn
(ocka, MOroHHbIE (craHzapTHBIE Yachl)
METPBI)
CroJibl 6 1,31
Cryinbs 3 0,85
TabypeTku 1,5 0,55

HeoOxoaumelii 00beM TPYIOBBIX PECYPCOB:

Cronsr: 500 x 1,31 = 655 craHmapTHBIX 4acoB.

Crynpa: 300 x 0,85 = 255 cTanmapTHBIX 4acoB.

Tabyperku: 1500 x 0,55 = 825 craHAapTHBIX 4acOB.

CymMapHbIit HeOOXOJUMBIN 00BEM TPYAOBBIX pecypcoB =1735 cTaHAapTHBIX YacoOB.

Tenepp KOMIaHUS AOJKHA CPaBHUTH MOTPEOHOCTh B JIEpEBE M TPYIOBBIX peEcypcax cC
UMEIOIMMUCS B HAIMYMM pecypcaMu. Hampumep, 10mycTUM, 4TO UMEIOLIHeCs OOBIYHO B HATMYUH
B 3TOT NEepuoJ TpyaoBble pecypchl cocTaBisitoT 1600 yacos. IlpuopurerHsiii minan tpedyer 1735
4yacoB, pasHulla coctaBiser 135 wacoB, mim okono 8,4%. Ilorpebyercss nubo HaiTu
JIOTIOJTHUTEIIFHBIE TTPOU3BOICTBEHHBIE PECYPCHI, MO0 M3MEHUTHh MPHOPUTETHHIN TuTaH. B Harmem
IpUMEpe MOXKET CYIIECTBOBATh BO3MOKHOCTh OPraHM30BaTh pabOTy B CBEPXYPOUHOE BpeMs JUIs
oOecrieyeHHs HEAOCTAloIero odobeMa MNpPOU3BOAUTEIbHOCTU. EciaM Takoll BO3MOMXHOCTH HET,
HE00X0/IMMO H3MEHUTH IJIaH, 4TOObI COKPAaTUTh MOTPEOHOCTh B TPYAOBBIX pecypcax. MOKHO
YaCTUYHO MEPEHECTH MTPOU3BOJICTBO Ha O0JIee paHHHUI CPOK MU OTIOXKHUTH OTTPY3KY.

3agaua 5. OpraHu3anoHHbIE CTPYKTYPBl Ha MPEANPUSTHH B YCIOBUSAX peaju3aliu Ou3Hec-
iaHa

MynununansHast crpaxoBas komnanus (MCK) — 3To cTpaxoBasi KOMIaHUs,, OCHOBaHHas U
HaXOoJA1Iascs BO BiIaJieHuu ropoaa. OHa OCyIIeCTBIsIET TPH Pa3IUYHbIX BUJAa CTPAXOBAHUS:

— TICHCHH;

— HECYaCTHBIE ClTydyau B TPAHCIIOPTE;

— MEIHIUHCKUE PACXO/IBI.

Ve ron Hazag Ha MCK Hauanu oka3blBaTh CHIIBHOE JIaBJICHUE C LIEIbI0 H3MEHUTH CIIOCOOBI
ee paboThI:

— KJIHMEHThl TpeOyroT Oosee ObIcTporo oOCTyXHBaHUS, KOrja OHH oOpalmarorcs 3a
CTPaxOBKOI WM TPEeOYIOT IE€HBIH;
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— HECKOJIbKO YaCTHBIX CTPAaXOBbIX KOMIIAHHH MpeIaraloT Te K€ YCIAYrd U TBITaloTCs
IPUBJIEYb KIMEHTOB JY4LIUM CEPBUCOM;

— pacxoabsl MCK ciummkoM BeJIMKH.

CymecTByronjasi CTpyKTypa CTpaxOBOHl KOMIIaHMU TakoBa. Bo riiaBe opraHuszanuu CTOUT
[JIABHBIH YIPABISAIONIMNA, KOTOPOMY ITOJYMHEHBI (JI0KJIabIBAIOT) YEThIPE YEIO0BEKa, NMPEKIE BCEro
9TO HA4YaJbHUK LEHTPAJIBHOIO OT/ENA.

IleHTpanbHbIi OTIEN BKIFOYACT YEThIpE MOAOTAENA:

— 10 YNPaBJIEHUIO YEI0BEYECKUMU PECYPCAMU;

— 10 )KUJIBIO U TPAHCIOPTY;

— M0 IOPUANYECKUM IpobieMam;

— Oyxraiurepuro.

KpoMme 1eHTpansbHOro otaesna CymecTByoT:

— OTJIeJI KOMIIbIOTEPHOI'0 CepBHUCa U 00pabOTKU MH(OPMALIHH;

— OTJeJI UHBECTULIMH, 3aHUMAIOIIUNCA MHBECTUPOBAHUEM JICHET, 3allJJaue€HHbIX KIMCHTaMH,
B TIPEATIPHUATHS.

HauanbHUKM 3TUX OT/EI0B TAK)KE MOAUYMHEHBI [TTABHOMY YIPABJISIOIIEMY.

[TonunHeH raBHOMY YHNPAaBISIOLIEMY U 3aMECTUTENb JUPEKTOPA, OTBETCTBEHHBIN 3a paboTy
CJICAYIOIIMX JIeNapTaMEeHTOB (B KaXJIOM U3 HUX €CTh CBOM HAa4aJbHUK):

— MAapKEeTHUHT, CBA3b C 0OIECTBEHHOCTHIO, peKiIaMa (JIeBATh UeJIOBEK);

— HOBOBBEJICHUE YCIYT (7]Ba YEIIOBEKA);

— TIpoJaxka HOBBIX CTPaxoBOK (15 yenoBek, pa3ieIeHHbIX Ha JIBa MOAOT/ENA);

— yIOpaBiieHUE NEHCUSMHU (IIECTh YEJIOBEK);

— YIOpaBJIEHUE CTPAXOBAHUEM OT HECUACTHBIX CIIy4aeB B TPAHCIOPTE (BOCEMb YEJTIOBEK);

— YIOpaBJIEHUE CTPAXOBAHMEM Ha cilyyall MEAUIIMHCKUX PACX0JI0B (BOCEMb YEJIOBEK);

— MPOU3BOJICTBO BCEX OPHUIMATBHBIX JOKYMEHTOB (IIIECTh YEIIOBEK).

3aMmecTuTeNb TUPEKTOpa MoJIaraeT, YTO OH Meperpy’eH padoToil.

['eHepanbHbBII yNpaBISIOMUN TOHUMAET, YTO HYXKHO MEHSAThb CTPYKTYPY OpraHU3aluH JUis
TOT0, YTOOBI PEUINTH BCE NMPOOJIEMBI U COOMpAETCsl CO3/1aTh TpU OM3HEC-00bETUHEHMS, IO OJTHOMY
Ha KaXIbIH BUJI CTPAaXOBaHMUS.

Bomnpocsr:

1. KakoBa opranmszannonHas ctpykrypa MCK 10 u mocie ee cOBEpIIEHCTBOBAaHUSA?
Hapucyiite 06e CTpyKTYpHI.

2. Kakue ¢ynkuun ™oryt Oosnee 5¢GQGEKTUBHO HUCHOJHATBCS B HOBBIX OHM3HEC-
00BEAMHEHUSX, a KaKUE JIOJKHBI OBITh EHTPATN30BaHbI?

3agaua 6. OpraHu3anMoHHbIE CTPYKTYPBl HAa NPEANPUATHH B YCIOBUSAX peaju3aluu Ou3Hec-
IUIaHa

Cerp wmarazunoB Levi's Store (OLS) cymectByer B MoOCKBE yXe HECKOIBKO JIET.
ACCOPTUMEHT Mara3uHOB COCTaBIISIET MPOIYKIINS BceMUPHO u3BecTHOU (upmbl «Levi Straussy». 3a
ykazaHHoe Bpemsi (upma «CaHTaH», KOTOpas SBISETCS BIAQJCIBIEM STOW CETH Mara3wHOB,
no0uIach TOCTAaTOYHO YCTOMYMBOTO TOJIOKEHHUS HA PBIHKE M PEIIiiia YBEIHYUTH KOJHYECTBO
TOpFOBI)IX TOYCK. BI)IJ'IO SaHHaHI/IPOBaHO OTKpBITHe JABYX HOBBIX Mara3mHOB. B CBA3U C 3TUM 6BIJ'I
MIPOM3BENICH PACHIMPEHHBIM HA0Op MepcoHaja Ha JOKHOCTH IMPOJABIOB-KOHCYIHTAaHTOB. OTOOD
MIPOXOJMJI B JIBA ATara, 0TCeB cocTaBm okoso 70- 75%.

HecMmotpst Ha TakoW CTpOTHWii KOHTpPOJb, BCEr/la CYIIECTBYET BO3MOXKHOCThH TOSIBIICHUS B
KOJUIGKTHBE (UPMBI 4YeJIOBEKAa CIIy4alHOTO, JUOO0 HE MOAXOASImero s paboTel B cdepe
oOcyXUBaHUs, TUOO HE Pa3JENAIOIIEr0 OCHOBHBIX MPUHIMIIOB BHYTPU(PUPMEHHOTO OOIICHUS.
3aava 1o BBISBICHUIO TAKUX JIFOACH JIOKHUTCS HA TUICYH HETTOCPEICTBEHHOTO PYKOBOJUTENS, T. €.
VIPaBISIONIETO Mara3uHoM. VIMEHHO OH JOKEH OIpeAeNuTh, YIOBIETBOPSET I JIaHHBIN
pabOTHUK TPOU3BOJICTBEHHBIM M KOPIOPATUBHBIM TpeOoBaHWsAM. [IpuueM dem ckopee OH 3TO
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clenaeT, TeM Jydlle, TaKk Kak (upMmMe He NIpuAeTcs 3aTpauuBaTh CpPEICTBAa Ha OOy4YeHHE U
BOBJICUECHHUE B KOJJIEKTUB HOBOTO pabOTHHUKA.

[Tpomeamme oT0OpP KaHAMAATBI PaACHPEAEIMINCh HEMOCPEACTBEHHO II0 MarasuHaM.
EsxxenenenbHo B OLS HanpaBisiMch rpyIibl HOBUUKOB B KoMuecTBe 2-3 yesoBek. OHU noidydanu
IEpPBOHAYAJILHOE Mpe/cTaBlIeHue 00 acCOPTHMEHTE, MpaBWiaX TOProBIM U IOBEIEHHUS B
KOJUIEKTHBE, a 3aTEM IIOCTYIAJIM HENOCPEIACTBEHHO B PACIOPSIKEHUE CTaplIero IO CMEHE U
HAYMHAJIM TIOCTENIEHHO BKIIIOYAThCS B IIPOLIECC OOCIYKUBAHUS KIIMEHTOB. 3a 1€ATEIbHOCTHIO BHOBb
NpUOBIBIIMX BEJIOCH TIIATEIIbHOE HAOIIOACHUE, B X0JI€ KOTOPOTO BBISBISIIOCH, COOTBETCTBYIOT JIU
OHHU TPeOOBaHUAM, IPEAbABIAEMbIM (PUPMON K CBOUM COTPYIHUKAM.

B pesynbrare npuHUMaNIoCch pemeHne o JaibHeiei cynp0e kanuaara.

B cocraBe oxHol u3 rpynn B marasuH noctynuia Ceetiiana [lerposckas. C camoro Havaia
sTa KauHauaarypa Bbi3Bana y ymopasistomero OLS Cepres KoponeBa HEKOTOpbIE YHCTO
UHTYUTHBHblE coMHeHMs. Cepreil paloTan ynpaBifoOLMM YK€ 2 Trojaa, IO 3TOr0 IpOLIes
TpaauuuoHHbIM A OLS myTe oT npojaBLa-KOHCYJIbTaHTA O CTapILEro M0 CMEHE, II03TOMY €My
ObUla XOpOLIO M3BECTHA crielupuKa padoThl CBOMX MMOAYMHEHHBIX, U OH MPAKTUYECKU C MEpBOH
MHUHYTBI 3HAKOMCTBA MOT OTIPEAEIIHUTh, TIOAXOIUT JIM JAaHHBIA YeOBEeK (pupMe WiIH HeT.

TeM He MeHee, HECMOTPs Ha [IEpPBOE BIEUATIIEHUE, OH PEIIMII IpUCMOTpeThes K [1eTpoBCcKoH.
K Tomy ke ero nnrepecoBano MHeHHe KosuiekTuBa OLS o HOBOM coTpyaHulle, a Ui TOTO, YTOObI
OHO c(hOPMHUPOBAIIOCH, HYXKHO onpezeraeHHoe BpeMs. Cepreit He co31aBan 0apbepoB MpU OOLIEHUU
C MoAuYMHEHHbIMH. MTak, HOBas COTpyIHHUIA HAayajla CBOIO JEATEIbHOCTh B KayeCTBE IPOJaBLA-
KoHcynbTaHTa. OHa moka3zana cebsd cHocoOHOW K OOYy4eHHIo, aJeKBaTHO BOCHpPHUHUMAlA
HEOOXOMMYI0 HWH(POPMAILMIO, BBIONHIA TPHUKA3bl PYKOBOJACTBA W B IEJIOM  HEIUIOXO
3apekoMeH1oBasia ce0s1. OJHaKO MOJI0KEHUE BCKOPE U3MEHUIIOCH.

[To mpomiecTBUM HECKOJBKUX JHEHW BBIACHWIMCH HEKOTOpPHIE CTPAHHOCTH B IIOBEJIECHUU
Ceernanbl. JleBylika cTpajaja W3JIMIIHEH OOMIYMBOCTHIO, OTCYTCTBMEM 4YYBCTBAa IOMOpa B
O0OBIYHOM MTOHMMAaHHH H, BMECTE C TE€M, 00Jiajiajia CioCOOHOCTHIO IIYTHTh TaK, YTO €€ IIYTKH ObLTH
Oonble MOX0XH Ha ynpeku. K ToMy ke ee BHEIIHMN BUJ OCTaBISUI XKelaTh JYYIIEro: OHa He
OTJIMYAJIaCh ONPATHOCTHIO M aKKypaTHOCThIO. IIpu pabore ¢ KiIMEHTaMu OHa BBIIJISAENA Tak,
CJIOBHO >K71ajia, YTO €€ BOT-BOT KTO-HUOY/b yAapHUT. BmecTe ¢ TeM, OHa CTpeMHIach UM YCITY>KUTb,
BUJUMO, paaud TOro, 4yToObl M30ekaTb BO3MOXHBIX YIpekoB. OJHAKO €€ >KalOCTJIMBBIA BUJ
BBI3BIBAJI Y HEKOTOPBIX KJIMEHTOB HE JKEJIAHUE €€ MOJIep’KaTh, a COBCEM HA000OPOT - OU3IeBaThCA
Y TIOLIYTUTH Haja Hell. CaMoe TJIaBHOE COCTOSIO B TOM, YTO OHA 3TOTO JIaXKe HE MOHUMAJIa.

Takum 00pa3oM, ee MOSBIEHUWE B TOPTOBOM 3alle OTHIOAb HE MOMOTajgo (OPMHPOBAHUIO Y
MOKYyTaTeled MpaBUIbHOrO MHEHHS 0 ¢pupme. OTHOIIEHUSI ¢ KOJUIEKTUBOM Y CBETJIaHBI TOXE HE
CIIOKWINCh, XOTS Bce coTpyaHuku OLS Obuim ¢ Heil noOpoxenaTeabHbl M TEPHUMBI K €€
cTpaHHOCTSIM. KOJIJIEKTUB COCTOSI B OCHOBHOM K3 MOJIOJEKH, OTJIMYAICS JHTY3Ua3MOM,
CIUIOUYEHHOCTBIO U COBMECTUMOCThIO. [locneanee OblII0 0COOEHHO BaXKHO, HEKOTOPBIE COTPYIHUKU
Jaxe ObUIM YBOJEHBI BO BpeMsl MPOXOXKJIEHUS HCIBITATEIBHOTO CpOKa 10 MpPHYMHE
HECOBMECTUMOCTH C KOJUIEKTMBOM. (CBETJIaHa HMKOIZAA HE NPHUHUMAjla y4dacTHsl B JIPYKECKHUX
BEUEPUHKAX, XOTSI OObEKTUBHBIX MPUYHH JUJIS OTKa3a y Hee He Obu10. K TOMy e, eciu ¢ KiMeHTaMu
OHa ObUIa BEXJIMBA, TO C KOJUIETaMH - HA000poT. OHAaKO, HECMOTPS Ha BCE YK€ IMEepPEUnCIIeHHBIE
crpanHocTH, Cepreil moka He INPUHAMAN PEHIEHUS OTHOCHUTENIBHO [IeTpoBCKOM, XOTS HpPOILIO
noytH 3 Henenu. EMy Ka3anoch, YTO CTOMT C HEHl HEMHOTO MOpaboTaTh - U BCE BCTAHET HA CBOU
MecTa. KomnekTuBy ObU10 00MIHO 3a «IHLO» cBoel ¢upmbl. Komeru xaanu oT ynpaJsioLEero
KOHKPETHOI'O PELIEHUS, a OH MEJUIHIL

Bormpocsr:

1. MoXHO 11 Ha3BaTh KOJUIEKTUB JJAHHOTO Mara3uHa 3QpQeKTUBHBIM?

2. Kakoii ctuib pykoBozcTBa npeodianaet B nesarenbHoctu Cepres Koponesa?

3. CymectByeTt 11 y kosuiektuBa OLS nenosoe kpeno?

4. Ha xakoMm ypoBHE OCO3HAHHsI YIIPaBJIEHYECKON MO3ULIMK pyKoBoauTeNs HaxoauTcs Cepreit
Kopones?
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5. Kak, na Bam B3/, TOJDKEH MTOCTYNUTh YHPABJISIONIMN B JaHHOW cuTyanuu? [louemy oH
HE YYUTHIBaeT TpeOOBaHMs KOJUICKTHBA? He BcTymaer nu €ro moBeJcHHE B IMPOTUBOPEUYUE C
MPUCYIIUM €MY CTHJIEM YIIpaBiIeHUs?

6. Kak mposiBisieTcst CIuIOYeHHOCTh KOJUIEKTHBA B CUTYAIlMU C HOBOU COTPYAHUIIEH?

7. Kakue axTopbl onpeaensoT UMHIK 3Tol ¢upmbl? 8. UTO MOIDKHO caenaTh pyKOBOACTBO
JUTSL YCHJICHUSI UMUKA (GUPMBI?

Cemunap Ne 10
Pemenne cutyaliMoHHBIX 3a1a4.

3anava 1. YrpaneHue 1o pe3yiaprataM JesTeIbHOCTH NPEIpUATUS

BsI — pykoBogutens oraena X.

Bamewmy otaeny nopydeH BaKHBIM mpoekT. OH JODKEeH ObITh BBIMOJHEH cuiamMu Bammx
NOAYMHEHHBIX. [IepBbIl KaHIMIAT HA y4acTHE B IPOECKTE — OIBITHBIA COTPYIHHK, C BBICOKUM
YpPOBHEM CaMOMOTHUBAIlMU, HE pa3 BBINOJHSBIIUNA MMOA0OHBIE 3amaud. BTopoll — COTpYyIHUK,
XOPOIIO 3apEKOMEHIOBABIINN ce0si B paboTe, HO KOTOPBIA HE UMEET MOJ00HOTo omnbiTa. Tperuit —
COTPYIHUK Ha HCIHBITAaTEILHOM CpPOKE, C OTJIMYHBIM pENEBAaHTHBIM OOpa30BaHHEM, KOTOPBIN
CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU U 3apEKOMEHJ0BaTh ce0s. Y Bac HET BO3MOXKHOCTH caMOMy
y4acTBOBaTh B NIPOEKTE, BBl MOXKETe TOJBKO OCYIIECTBUTh IPOMEKYTOUHBIH W HMTOrOBBIN
KOHTPOJIb.

Bompocsr:

1. Komy BbI nopyuute npoext?

2. [Touemy?

WuTepnpeTanyst MOJTy4eHHbIX PE3yIbTaTOB

Hecmotps Ha TO, uYTOo s TmOCTaBWiIa KoMIeTeHIuio «Hamuuue orpaHuueHuit» B
COOTBETCTBYIOIIEM  IOApa3Jeie TOCICIHEH, dTa KOMIICTCHIUS  SBISCTCS  JUISl  MEHS
OCHOBOTOJIAraromieii. 3To mepBoe, 4To s MPoBepsiia ¢ MOMOIIBI0 JAHHOTO YIPaKHEHHUS.

Ecin omieHMBaeMbIN pPYKOBOJIWTENb BBIOMPAET OJHOTO W3 TPEeX KAHIUIATOB, HAaBEPHSIKA
o0ocHOBaHHE BBIOOpa OydeT yOeAWTENbHBIM M JIOTHYHBIM, OCOOCHHO €ClIi B KOMIIAHUHU €CTh
dbopManm3oBaHHbIe MO0 HehOpMaTM30BaHHBIC MPUHIIUITEI BKIIOYCHUS COTPYJIHHKOB B COCTaB
MPOEKTHBIX KOMaHI. Ho ecTh M B 3aJjaHUU XOTh CJIOBO O KOJHYECTBE OTOMPAEMBIX B MPOEKT
Y4aCTHUKOB?

OrneHuBaeMblil pyKOBOJUTENh MOKET OTOOpaTh JJs y4acTusl B MPOEKTe HE OJHOTO0, a ABYX
WIK BCEX TPEX KaHIUIATOB, TeM OoJiee 4TO KaXKAbIH 00Ja/JaeT YHHKAIBHBIMU KOMIICTCHIIUSMH.
JlanHOE pelieHrne MOXKET CBHAETEIhCTBOBATH O HAMYMM Yy HAIIEr0 PYKOBOAMTENS CIEIYIOIIMX
JIOITOTHUTEIBLHBIX KOMITETEHIHN:

— OTCYTCTBHE OTPAaHWYEHUI IIPU NPHUHITUU PELICHUN;

— THOKOCTH MBIIIJICHHS,

— HAIeJICHHOCTh Ha YCICIIHOE BBITTOJIHEHUE TIPOCKTA,

— 3¢ dexTuBHOE UCIOIb30BAHNE YETIOBEUECKUX PECYPCOB MTPOEKTA.

B mobom cnyuae, mroOble KOMIIETEHIIMN / Ka4eCcTBa / HABBIKK JTOMKHBI OBITh MPOBEPEHBI B
HECKOJIbKMX OIEHOYHBIX 3aJaHMIX.

3amada 2. YpaBieHHe 0 pe3yJbTaTaM AesTeIbHOCTH MPEITPUATHS

[ToueMy B KOMITaHUU HU3KHE PE3YIbTATHI?

«3a mpouutelid Tox Mbl motepsau 12% peiaka, a 3a 8 mecsieB 3Toro roga eme 9%. Ecin
OyaeM Tak majaTh U B 3TOM ToJly, OH OyzaeT Juid Hac mociegHum» - Mrops CepreeBud (ums
M3MEHEHO), o0ianaTenb KPYIMHOIO TOPTrOBO-NPOM3BOACTBEHHOIO MPEANPUATHS U KOPEHACTOU
¢durypsl 60pua, crapasics aepxarb ceOs B pyKax.

[Tony4danock y HEro 3TO MI0XO.
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B nBWXEHUSAX MNPOSABIICS HEPB, HO3APHM MACCHBHOTO HOCA PACIIUPSIIACH, & XOJIOAHBIE
CTaJIbHBIE I71a3a, CBEPJIMJIN MEHS HACKBO3b.

Hropro CepreeBudy ObUIO HE YIOTHO B MO3UIMM KOHCYJIBTUPYEMOIO, U, CyZsd 110 BCEMY, OH
OLIEHUBAJI CJIOKUBIIYIOCS B KOMITAHUH CUTYAIUIO, KaK JIMYHOE YITYIIEHUE U CIIa00CTb.

«Tpu roga Ha3ax Mbl IPOBEIU peopraHu3anuio» - npogosnkain Urops. «Ilo xony koTopoil Mbl
3aMEHMJIM KOMMEPYECKYI0O KOMaH/y, HallUId HOBOI'O PYKOBOJAUTENS 3a NPWJINYHbIE IeHbIH. [ToTom
HECKOJIBKO pa3 MEHSUIM OTHOLIEHUS C IOCTaBIIMKAaMH, NEPECTpauBalld CHCTEMY JIOTHCTUKM U
3aKymnok. B pe3ynbrate, elie pa3 NOMEHUIM KOMaHAY U CTaJo €IIE XYXKe».

BHumarenbsHO ciymias nepeckas coOCTBEHHHMKA, s COOTHOCHJI €ro BHJIEHHE C pe3yJbTaTaMu
CBOETO ayAAUTa, IIOJYYEHHOTO 3a JIBE€ HEAEIU pabOThl B KOMIIAHUH.

[Tosryuanoce, uto komnanus Mrops npoiia 4yepes3 TpU paclpOCTPAHEHHBIX YIPaBICHYECKUX
napajoKca:

VYnpasneHueckuit napagokc 1: «b3TMeHbI» HaM HE HYX HBbI!

Tpu roga Hazan Mrops BEISIBII, 4YTO KOMMEpUYECKas c1y0a He BblIaeT TpeOyeMbIX 00bEeMOB
IIPOJAXK.

WX yuusu, Ie4usid U B pe3ysbTaTe «3aMOYmIn» 00a OT/ea IpoJak.

Ha ux mecTo HaHAIM KOMMEPYECKOTO IUPEKTOPA ¢ LIMPOKUM aCCOPTUMEHTOM KOMIIETEHIUH,
00aJIICHHBIM TIOCITY)KHBIM CIIUCKOM pPa0OThl B 3alaJHBIX KOMITAHUSX, W TAaKOW ke 00anIeHHOH
3apIuIaToi (CTPAIIHO MPOU3HOCUTH BCIIYX).

Bpoune:

- Ml HaHAIM OTJIIMYHOTO YIIPABJIEHIA, KOTOPBIN MOKAKET BCEM, KaK HY’KHO TOProBath.

WU, neiictBuTENbHO, HAYANOCh 3a 3ApaBue: uenu, crparerus, KPI, nianupoBanue, KOHTPOIb U
npoure aTpuOyThl KOPIIOPATUBHOI'O MEHEIPKMEHTA.

HO...

Komnerennuu y Hanaroro «b3TMeHa» OKa3aauCch Ha MOPAAOK BbIIIE, YEM CIIOCOOHOCTbH
KOMIIAaHUM UX BOIUIOTUTDH B KU3HB!

Hu Tom-coctaB, HUM MEHEKEpbl MPOAAXK, HU CIELHUATUCTBI, HU OW3HEC-NPOLECChl, HU
000py/10BaHNE HE COOTBETCTBOBAIM YPOBHIO KOMMEPUECKOIO JUPEKTOPA.

Jis Takoil cuTyalMM Jaxe CYIIECTBYET OTHAeNbHbIM TepmMuH overqualified - cnumkom niam
M30BITOYHO KBATU(UIIMPOBAHHBIM.

[TosTomMy cryctst 9 MecsilieB yCUIIEHHOW paOOoThI, CAMIIKOM KBaJIM(UIIMPOBAHHOTO U LIEPO
oriayrBaemMoro «baTMeHna yBOIHIIN, BBIIJIATUB BBIXOJIHOE ITOCOOUE.

Ha ero mecTo HaHsUIM 4EIOBEKA «U3 CBOMX», T.€. IOBBICUIIM NEPCIIEKTUBHOIO PYKOBOAUTENSA
OTJIeNna 10 MO3UIMU KOMMEPYECKOTO TUPEKTOpa.

VYnpaBiaeHuecki mapagokc 2: HeAOCTaTOUHO KBATU(UIIMPOBAHHBIN!

Hogelit kommepueckuii, Hanexna, monaBana Bce NPU3HAKK U CUMIOTOMBI 3(Q(PEKTUBHOTO
pykoBojuTens. [1o3ToMy Ha MO3UIIMM KOMMEpPYECKOTO TUPEKTOpa Hayaja ¢ caMoro OBICTPOro U
3¢ ¢deKkTuBHOrO (Kak ei IMoKa3ajoch, a Ha cCaMOM Jieje camMoil OecrnepCrleKTUBHOW CTpaTeruu) -
LIEHOBOM BOMHBI C KOHKYPEHTAMH.

Korna uenoBek 3aHMMaeT MO3MIMIO B KOMIIAHUM OoJjiee BBICOKYIO, YEM YpPOBEHb €ro
KBaJTM(HUKAIMK, TO TMpodeccuoHalaM B KOMIAHMM MPHUXOJUTCS CITyCKaTbCcs JIO0 YPOBHS
HEKOMIIETEHTHOCTH CBOEr0 PYKOBOJUTEISI.

Komy e 3toro xouercs?

A y4uTBIBas, YTO KOMIaHUs TOPIYeT cBOeil coOcTBeHHOM mpoaykuuen, Hanexna ucnopruna
OTHOILIEHHSI BHYTPH KOMIIAHHUH, T0OMBAsICh MPEIEIbHO HU3KOW Ce0ECTOMMOCTH.

[To ¢akty ee pabOThl CHU3MIOCH KaYECTBO MPOAYKILIHMHU, BBIPOC MPOIEHT Opaka, MOSBUIUCH
nepebou ¢ 3aKynmKaMH U OTIpy3KaMH, YTO MPHUBENIO K MOTEepPE MOCTOSIHHBIX KIMEHTOB yXkKe uepes 8§
MecseB npasieHus Hanexabl.

Henocrarok kBanu@uKaluu HOBOTO KOMMEPUYECKOTO CKa3ajCsi M Ha BHEIIHHUX CBA3SX
KOMIIaHUM, KOTJ]a MOCTABIIMKHA U KOHKYPEHThI HAYaJIU «APY>KUTH)» MIPOTUB HE B MEPY arpeCcCUBHOI
nambl. Toria u npunuiocs BMemarbes Mropro, 4roObl He TOMYCTUTh Kpaxa KOMIIAHHH.
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Hanexny u yacth ee KOMaHIbl YBOJIWIIHU, U enle 6 MecsieB rops karajics mo neperoBopam,
3aHOBO BBICTpauBasi U PEAHUMHUPYSI OTHOIICHUS C YYaCTHUKAMH PhIHKA.

W Tonmpko mociie 3TOro B KOMIAHUM ObUla NMPHUHSATA MOCIENOBATENbHAA U IMPOJyMaHHAS
CHCTEMa HOBOBBEJCHHUI.

VYnpaieHueckuil mapagokc 3: HU3Kask CKOPOCTb U3MEHEHUH !

JIro60oMy COOCTBEHHHKY XOUETCS BBICOKOM CKOPOCTH POCTA MPOAYKTUBHOCTH KOMITAHUU.

Oco0Oenno B Poccun, ctpane, rie THraHTOMaHHUS B [TOYETE M YBAKCHHH.

UYacro Brazgener GopcupyeT CUTYaIMIo, U OTMETACT CHCTEMHBIC PEIICHUs, KOTOPBhIE KaXyTCs
MEJIEHHBIMU U HE3HAYUTEIbHBIMHU.

N B sTOT pa3 Uropro morpedoBanock Bce ero camooOiagaHue, 4YToObl AeTalnbHO, 10 IIaram
MPOJYMaTh CTPATETHIO PA3BUTHSI U CUCTEMHO €€ BHEIPSTh.

CHauayia KaXeTcs, 4TO TaKMMH TeMIIaMH pe3yibTaTa He NOOUThCsA. Benb kommaHws, Kak
«Turanuky», 3aKkiaJbIBaeT IJIaBHBINA MOBOPOT, MEIJICHHO BBICTpanBas OJUH Ipolecc 3a apyruM. Ho
9YeM Jaibllie, TEM BBIIMIE CKOPOCTh TPOIECCOB, M TEM BHIIMIE BHIPAOOTKA HAa OJHOTO HIPOKa
KOMAaH/Ibl.

Ha ceromusimiHuii J1eHb B KOMIAHUHM €€ HET HW300MIMS TMO3UTUBHBIX HOBOCTEH U
JIBY3HAUHBIX LU(Dp €KEeMeCcIYHOro pocTa, HO IOCIIe HECKOJBKUX JIET MBITAPCTB U METAaHMIA,
KOMIIaHUSI BOCCTAHABJIMBAET M1OJIOKEHHOE €1 MECTO OTPACIEBOro MepeI0BUKa.

Pacter o00bemM mpojax, BBIBOAATCA Ha PHIHOK HOBBIE MPOAYKTHL, BO3BPAIIAIOTCS
po(hecCUOHAIBL.

BriBoamr:

1. He HyXHO nenaTe MHOTO, HY>)XKHO JienaTh TouHO. Cyera Huyero He gact. Jlydiie MeHble
JIEUCTBUI, 1a TOYHEE.

2. B xoMnaHHWU HE HYKHBI 3BE€3/Ibl, €CJIM HE OTJAXEHbI Ipolecchl. Maes o HaliMe ONbITHOTO
MEHEJKepa, KOTOPhIA BCE HAJAJHUT, HE cocToATeNbHa. CKopee Bcero, OHa BIETHT B KOMEEUKy, 0e3
KaKuX-T100 peanbHbIX Pe3yIbTaTOB.

3. Jlroboe menneHHOE, HO TOCIIEOBATEIbHOE U CHUCTEMHOE JCHCTBHE B pa3bl ObICTpee
AKTUBHBIX W XaOTHYHBIX AeicTBuil. CTaOuibHas cCHUCTEMa BCErJa BBIUTPAET y HMITYJIbCUBHOTO
KpeaTHBa.

3amaua 2. YrpaBieHue 1o pe3yjbTrataM AesTeIbHOCTH MPEPUATHS

«Heynaunslii peMOHT?»

CTO «l"apanTtusi» 2,5 Mmecsua Ha3aj MpOU3BENIa PEMOHT JIBUraTels MOCTOSIHHOMY KIIMEHTY
00O «IepeBo3uuk», Biamenblly aBTomoOmns «[l'aszenwpy», ¢ rapantueit 3 wmecsma. [locme 2,5
MeECSIIEB AKCIUTyaTallil aBTOMOOWJIS BOAMTENEM 3aKka3dylKa pPeMOHTa MpONaJio JaBJIEHUE Macia,
JIBUTATEJIb CHOBA CIOMAJICA. 3aKa3uMK MPENBbSBUI IPETEH3UIO IIPOU3BOAUTEI0 PEMOHTA O HU3KOM
kauectBe peMoHTa. CTO mpoBena HE3aBUCUMYIO IKCHEPTU3Y KauecTBa PEMOHTA, MO pe3ysibTaTaM
koTopoit J{upekrop CTO mnpurnacun Knuenra (3akazuvka peMOHTa — IOCTOSHHOTO, KJIFOUEBOI'O
knuenta panHoro CTO) u mactepa CTO (maBHo pabotaromero Ha CTO u 3apeKOMEHI0BaBIIETO
ce0s1 KaK BBICOKOKBAJIM(HUIIMPOBAHHBIN CHEMAINCT) I PelIeHHs BOIIpOca JaIbHEHIIIEero peMOHTa
nBuraresns aBTomoouss «l azenby.

Hupexkrop CTO: 3aumHTEpecOBaH B yJEp)KaHHWU KIIOUYEBOIO KIMEHTa, npuHocsmero 30%
poxonoB CTO. IlorepsaTe knuveHTa Henb3s HU B Koem ciydae! Ilpu 3ToM OH yBepeH B
npodeccuonanuzme Mactepa CTO - Takux HpodeccHOoHaroOB CIOKHO HAMTH Ha pPHIHKE TPYAA.
Mactep HHKOrJa He MOABOJWII, BCerja MpodeccuoHalbHO CIpaBiisieTcs ¢ 3aka3amu. HaBepHska
npobjemMa He B KaueCTBE PEMOHTA. ..

JlupeKkTop rotoB MpeaocTaBUTh KIUEHTY cKuAKy 20% Ha MOBTOPHBIM pEMOHT aBTOMOOWIIA
«l"azenpy.

Mactep CTO: pazoOpast 1BUTaTe s CIOMABIIETOCS aBTOMOOWIIS W BBISCHWII, YTO TTOBTOPHAS
MOJIOMKA MPOMU30IIUIAa IO MPUYMHE HEMPABUIIBHOW IKCIUTyaTallil aBTOMOOMIIS: Maciio BOBpeMs He
JOJMBAJIOCh, HE MEHSIOCh B IPOLIECCE AKCIUTyaTalliM M, BEPOSTHO, aBTOMOOWIb 3aIlpaBiIsiid
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TOIIMBOM, HE MIPEIHA3HAYCHHBIM Ul IaHHOM MapKu aBTOMOOWIA. MacTepy BaXHO OTCTOSATH CBOM
npoecCHoHAU3M, TPaBOTY, 3AlIMTUTHh KAYECTBO BBHITIOJHEHHOW €ro MOApas/eieHHEeM pPaOOoTHI.
IIpu 5TOM OH OHMMAET, YTO TaKOro KinueHra TepsTh CMbICIIA HET.

KnuenTt: moHuMaer, 4yTo BHOBb NPUHATHIA BOJAWTENb JAaHHOW «l'a3enm», MATKO CKas3aThb,
«4allHUK» U BO3MOXXHO HENPaBUIIBHO AKCIUTyaTHpoBan aBTOMoOWIb. [Ipu 3TOM HacTauBaer Ha
YCIIOBHSIX TapaHTUM — HA OECIUIaTHBIA MOBTOPHBIN peMoHT. Ha omiiaty mOBTOPHOTO peMOHTa HE
COrJIaceH, HO MpH yBepeHHbIX (hakTax u aokazarensctBax CTO, roroB omnatuts 50% MOBTOPHOTO
pEMOHTA.

3anaua 3. YrpasieHue 1o pe3yjbrataM JesiTeIbHOCTH MPeIpUsATUS

Kommanusi cronkHynach ¢ mpoOneMoil 3(QGEeKTHBHOCTH pPabOThI COTPYAHHUKOB B OTIENE
nponax. Pabotarot Tpu uenoseka. [lepriii padotaer ¢ 70% knueHToB, BTOpoit - ¢ 20%, a Tperuii —
¢ 10%. Ilpu 5TuxX mokazaTensX BBIIIE BCEX MPOJAKU MOKa3bIBAaeT BTOPOW, OJHAKO OH paboTaer
TOJBKO C IIOCTOSIHHBIMM KJIMEHTaMu. Tperuil ke, Ha0O00pOT, pabOTaeT TOJNBKO C HOBBIMU
KJIMEHTaMU, TOT/Ia KaK MEePBbIi paboTaeT Kak C HOBBIMH, TaK U C TOCTOSTHHBIMHU.

3agaua 1 yIpaBIISIONIEro - B TOM, YTOObI YBEIMUYUTh IUIAH HPOJAX M MepepacnpeneanThb
MOTOK KJIMEHTOB TAKUM 00pa3oM, 4ToObI (pupMa MoTydana MaKCUMAIbHYIO TPHOBLTE.

Jnis perenus 3Toi 3a1aun HEOOXOAMMO OTBETUTH Ha CJIEAYIOIINE BOIIPOCHL:

1. Kakue BO3MOXHOCTH YJIy4IlI€HUs MOTYT OBbITh B JAaHHOW cUTyaluu?

2.Kakue HOpMaTUBbl MOT'YT IOMOYb B NEPCHEKTHBE YIYUIIUTh PE3yIbTaThl PAOOThI KAXKJOTO
pojaBla v OT/eja MPOoIax B LIEJIOM?

Ortser:

Bo3MoskHo, niepBbIii npoaasern 3¢ dhekTuBHee Bcero paboTaeT ¢ HOBBIMU MOKYIATEISIMH, JTHO0
¢ nocTostHHBIMU. CTOUT Takke MonpoOoBaTh MOMEHATh MECTaMH BTOPOIO M TPETHEro MpoJaBlia.
T.e. BTOpOI1 OyneT paboTarh TOJBKO C HOBBIMHU, a TPETUH - TOJIBKO C MOCTOSIHHBIMU. BO3MOXHO, Yy
HUX HACTYNUJ Npo(hecCHOHAIBHBIA KPU3UC, U HY’)KHAa CMEHA 00CTaHOBKHU.

3anmaua 4.

B xommmaHum, MHOTO JET 3aHHMAaIoOIIEHcs AeaTenbHOCThI0 B oOmactu UT m obmamaromeit
cepbe3HOM sKkcnepTH3oi B pasHbix UT- obOnactsx, cereBas cTpykrypa. OQHO M3 Mojapa3aeiaeHuit
(ITompaznenenue A) 3aHUMaeTCs BCEMHU BUIAMU JIEATEILHOCTH B HEKOW KITFOYEBOM 00J1aCTH, OYCHB
BOCTpeOOBaHHOH y 3akazunkoB — WT-cnmenuanucToB. 3aKka3uyuku U KOHEYHBIE TOJH30BATENH, a
TakkKe HX HUHPPACTPYKTypa HAXOJATCS B pasHbIX ropogax. KomudecTBo crenuainucroB B
[loapaznenenun A — 15 dyenosek.

[Tpr HEOOXOOMMOCTH MONYYUTh KOHCYJIbTALMIO MO CMEXHbIM obnacTsaMm [loapasznenenue A
paboTaeT ¢ JpyrumMu Mojapas3ieeHUsIMU, a TAaK)Ke C HECKOJIBKUMU BeHl0paMH. B cBoro odyepenb OHO
OKa3bIBAaeT KOHCYNbTAMKU ApyruM otnaenaMm kommanud. Ero WT-undpactpykTypa yYacTU4YHO
yrpasnsieTcs nentpanuzoanHo (L{O/], ceTr), yacTHYHO JIOKAIBHO.

Tabnuua - Cuctema ynpaBlieHHs B yacTd, Kotopas 3atparuBaeT [lonpasaenenue A

Ne Bun pesrensHocTH Cnoco0 oOpaboTku VYpoBeHb ynpaBieHUs

ABTOMaTHU3UPOBAHHOE
VYpaBieHue BHENTHUMHU 3asiBKaMU
1 oTAeNbHOE puiIokeHue | LlenTpann3oBanHoe
BCEX TUIOB, BKJIKOYasi HHIUJAEHTHI
YPOBHS MPEANPUITUSA

anaBneHHe BHYTPCHHUMH

Pyunoe VYpoBeHs nmoapasaeieHus
3asdBKaMHu yII p )Ip A

3 anaBneHI/Ie I[OFOBOpHOfI ABTOMaTI/BI/IpOBaHHOC.

[{enTpanu3zoBanHOE
JESTEIIBHOCTBIO OTIENBbHOE IIPUTIOKEHUE
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YPOBHS IPEIIPUITUS
4 | YrpapieHue npoeKTamu Pyunoe YpoBeHb NoJIpa3aeaeHus
VYnpasnenue
5 | B3aMMOOTHOILIECHUSIMH C Pyunoe YpoBeHb noipa3ieneHus
3aKa3uuKaMu
L{eHTpann3oBaHHO —
6 | Yopasienue KOMaHIUPOBKAMHU Pyunoe JIOKaJIbHOE, T.€.
pacnpezieieHHOe
7 | Yopasienue 1okymeHTO000poTOM | PyuHOe [enTpann3zoBaHHOE
[HenTpain30BaHHO —
8 | Ympasnenue ¢punancamu Pyunoe JIOKAJIbHOE, T.€.
pacipeneneHHoe
Curyanus

[Tocne nacrymnenust kpusuca 2014 roma ocHoBHBIEC 3aka3uuku [lonmpazgeneHus A pemmnm
MU3MEHHUTDH CBOIO MH(PPACTPYKTYPY, BKIIOUAs] N3MEHEHNE KOMIIOHEHTOB aIlapaTHOro, CACTEMHOTO U
ITO, a Taxxe 3aMeHy HEKOTOPBIX ITPOJAYKTOB Ha MPOIYKTHI IPYTHX BEHJIOPOB.

Oto nosnekyo 3a coboit B [loapaznenennn A 60ib110H 00BEM CPOUHOI pa3paOOTKHU HOBBIX
IPOJIYKTOB, N3MEHEHHUE CYLIECTBYIOUIMX M «IIEPEKPAaNBAHUS CYLIECTBYIOUIEH CHCTEMBI IPOIYKTOB
3aKa3unka. A Takke H3MEHEHHE CHCTEMBI B3aI/IMOI[eI\/JICTBI/I$I C MNpCACTABUTCIIKIMU 3aKa3YMKOB M
HEOOXOIMMOCTh B CPOYHOM M3YYEHHH HOBBIX ITPOTYKTOB.

PesynbraTt — pe3ko Bo3poc 00beM padoT, a TakKe BO3POCIO KOJMUECTBO BHEIIHUX 3a8BOK KaK
UHIMJICHTOB, TaK M 3allPpOCOB Ha OOCIY>KMBAaHHE pa3HbIX THUIIOB, 3allPOCOB Ha KOHCYJbTAIUH,
3ampocoB Ha pa3BuTHe. KomMuecTBO KOMaHIMPOBOK Takke pe3Ko yBenumumwiock. Ilpum stom
npubbUIb yMeHbLIWIach. KomuuecTBO mepcoHana OCTaJOCh MPEKHUM 0€3 BO3MOXKHOCTH €Tro
YBCINYCHUA. HOJ'IyquI/Ie JOITIOJIHUTEIIBHOT'O (1)I/IHaHCI/IpOBaHI/I$[ O4YCHb HpO6J’IeMaTI/I‘-IHO.

3aganue

[IpennoxuTe CcBOEe pelIeHHWE 3TOT0 Keiica, BKIIOYas MOTPeOHOCTH, TpeOyemble BHIBI
JACATCIIbHOCTH, CpOKI/I n O0XHngacmbIC pGSYJ'II)TaTI)I. HpI/I HCO6XO)II/IMOCTI/I MOXXHO JAcJIaThb
MIPEITOJIOKEHHUS.

Pemenue Cepres ABnansHa, «Jlabopatopust ['emoTtecT»:

1. B nepByto odepear HEOOXOAWMO IMPOBECTH MOAPOOHBIM AaHATU3 CTPYKTYPHI J0XOJO0B B
paspese UX KOppelsiuu ¢ Tpyaosarpatamu. [loHATh, Ha Kakue BHIBI pabOT, CUCTEM, KIMEHTOB,
MPUXOJINUTCS HauOoJbIIee KOJMYECTBO pabOT Ha €AMHHUILY JI0X0/a U HAaUMEHbIIIEe, COOTBETCTBEHHO.

2. C HauMeHee BBIFOJHBIMH KJIMEHTAaMH IPOBECTH pPabOTy, COCIABIIMCh Ha TO, YTO B
MEPBOHAYAJILHOM KOHTpAakTe HE ObUIO NIPEIyCMOTPEHO pE3KOe H3MEHEHUs HHQPPACTPYKTYpPbI
3aka3unka U cocraBa [10. 3anpocuts 3a HOBbIE BUbI PadOT JOMOJIHUTENbHBIE AEHBI'H, €CIU HE
MOJIYYUTCS, pa30pBaTh OTHOILLIEHUSI.

3. IlpoBecTn peBU3UIO CNHCKAa HMHUIUIACHTOB W HAaWTH pELICHHS, KOTOpbIE IOKPOIOT
HaubosbIIee uxX ynciio. CocperoTOUNThCS Ha 00Jiee eMKUX PEIICHHUSX.

4. IlpoaHanu3upoBaTh 3arTpaThl Ha KOMaHIUpoBKU. Kakue Buabl paboT M HampaBiIeHUs
Haubosee 3arpaTHbie. [lepeBecT yacTh paboOT Ha YJAIIEHHYIO OCHOBY.

Pemenne Anekces Crenanko, 3A0 «HTCK»:

He noHATHO, mMoYyeMy cMeHa BEHIOPOB IOBJEKJIA TAaKO€ CHIIbHOE H3MEHEHHE: «OO0JbIIoi
00BbeM CPOYHOIl pa3pabOTKH HOBBIX MPOAYKTOB... A TakKe U3MEHEHHE CUCTEMBI B3aMMOICHCTBHS C
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NPEJCTAaBUTENIIMA  3aKa3UMKOB...». BeposTHO, cuctemMa H3Ha4YalbHO ObUIa  MOCTpPOEHA
Y3KOHAIPAaBJIEHO.

Eciu noaxoauTh KOHIENTYaabHO, TO HEOOXOJUMO CO3/1aTh CUCTEMY TaKUM 00pa3oM, 4TOObI
pabota ¢ Hel He MeHsTachk B 3aBucuMocTH ot [10 3aka3zumka.

OOydeHne COTPYAHHKOB HOBOMY CO(PTY - 3TO HEHU30€XKHO, a BOT YBEIMUYEHUE KOJIUYECTBA
KOMaHJAMPOBOK  — COMHMTENbHO.  CerogHs  JOCTaTOYHO  CHOCOOOB  JMCTAHIMOHHOI'O
B3aMMOJICHCTBHS C 3aKa3YMKOM JIJISl pELICHHs] PAKTUYECKU BCEX MPOOIIEM.

Taxke HEMOHATHO, IOYEMY YMEHBIINUIACh MPUOBLTL, €CIIM KOJHMYECTBO 3asiBOK yYBEIHUUIOCH.
Heob6xomumo nmubo mepecMoTpeth Tapud, muo6o SLA.

Ha mo#i B3misim, «IOCKYTHO» JaHHYIO MpoOieMy He pemuTh. HeoOXxommMo MOAXOIUTh K
M3MEHEHHUSM CUCTEMHO U U3MEHUTh CaM IMOAX0/1 K 00CTYKUBAHUIO 3aKa3YNKOB.

Pemenne Buranus [Humaesa, OAO «I'CK «Oropus»:

[Tpenmonoxxenue 1. B xomMnaHuu CymiecTBYeT Ciiy:k0a TEXHUYECKON MOANEpKKH (TepBas
JIMHUSA), B 331a4M KOTOPOH BXOJUT HE TOJIBKO pacipeesieHue 00palieHuil o moapasieaeHusM, HO
U pelIeHHEe MaKCUMAaJIbHO OOJBIIer0 KOJIMYecTBAa OOpalleHHll MO TEXHOJOTHYECKHUM KapTam
CaMOCTOSITENILHO.

[Ipennonoxenue 2. earenbHocTh lloapasnenenus A, cBs3zanHyio c¢ WT-cepBucamu u
POCKTAMH, MOXKHO pa3[eluTh Ha 2 OONBIIMX HampaBieHUs: WHPPACTPYKTypa (ammapaTHOE
obecrieuenne u cuctemHoe mno) u 110 (mpuknagnoe IO u mpPoayKTHI BEHIOPOB) JHOO
CrpyNIUPOBaTh HAa HAIIPABJIEHUS IO JPYrOMY IIPUHIUITY (HallpUMep, CETMEHTAUN KIMEHTOB).

[ar 1. Opranu3anoHHbIE U3MEHEHHUS.

1.1. Beigenute B Ilompasnmenenum A 1Ba HampaBieHUsi 10 6-7 4YeJIOBEK: HaIpaBJCHUE
uHpacTpykTypsl U HanpasiaeHue [10. Haznaunth B ka0 rpymmne pyKoBOIUTENS HAIIPABJICHUS.

[To BumaM AeATEIbHOCTH CM TAOIUILY

[ar 2.

1.2. BpigenuTh B COCTaBe MOJpPA3JEICHUs] OJHOTO YEIOBEKa, KOTOPBIA OyIeT BBHIMOJHATH
a/IMUHUCTPATUBHYIO (YHKIHIO («paboTa ¢ JOKYMEHTaMH»), 3aHHMAasChb Ha TMOCTOSHHOW OCHOBE
CJIEIYIOIIMMHU BUJAMH J1€ATEIbHOCTH:

5) YnpasneHue J0KyMEHTOOO0POTOM

6) YrpaBieHue JOrOBOPHOM AESATEIHHOCTHIO

7) Ynpasnenue (puHaHCAMU

8) YmpasieHne KoMaHIUPOBKAMU

B nensix obecnedyeHus: B3aMM0O3aMEHsIEMOCTH 3TOI0 COTPYAHUKA MOJKIII0YATh K PEIICHHUIO €r0
3a/1a4 COTPY/AHUKOB HaIlpaBJICHUH, KOTOPbIE B TEKYIIIUH MOMEHT HE UMEIOT 3a/1a4.

1.3. IlepeHampaBuTh NOTOK BHYTPEHHHMX 3asiBOK Ha LEHTPAJIU30BAaHHOE IIPUIIOKEHUE,
UCKJIIOYUTh PyYHOE YIPaBIECHUE 3TUM ITOTOKOM.

Cpok: 2 Mecsna.

OxunaeMble pe3ysbTaThl

- copMupoBaHHBIE KOMaH[bl, Kaxaas W3 KOTOPHIX OTBEYaeT 3a KOHKPETHBIE BUJbI
JeSTeNIbHOCTH 0€3 OTBJICUEHHS] BHUMAaHMSI Ha aIMUHUCTPATUBHYIO COCTABIISIONLYIO,

- BbIJICJIEHHAs aIMUHHUCTPAaTUBHAs (YHKIIHS,

- Bce o0pallleHus HEeHTPaIN30BaHbl U YUYUTHIBAIOTCS B OJIHOM CHCTEME.

[Har 2. Opraau3zanus NpoU3BOACTBA HA HANPABIEHUAX.

2.1. Oprann3oBaTh Ha HAIIPABJICHUAX CIEAYIOIINE IPUHIIMUIIBI:

1. ITpoBenenue n3meneHwuii mo metoaosoruu Kanban\DevOps

2. O6paboTka 3as8BOK (MHIIMIEHTHI, 3a1poc Ha oOciyxuBanue) rno merogonoruu ITIL BaxHo!
PykoBoaurens HampaBieHus BbimonHseT aBe poiu - ITIL Service Owner, oTBewas 3a yciyry
nenukoM u cobmopaenue SLA, u Product Owner, oTBeuas 3a pa3BUTHE JHUHEWKH MPOAYKTOB
HanpaBieHusi. COOTBETCTBEHHO Yy HampaBieHus 2 ocHoBHbIX KPI, Ham koTopsiMu paGoTaer Bcs
KOMaH/1a HallpaBJICHHUS:

- coOmoienue u ynyumenue SLA;

- COKpallleHHue BPEeMEHHU [IUKJIa pa3padOTKH.
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2.2. Kaxnmas komaHa oTBedaer 3a coomoaenne SLA mo cepBrcam, KOTOpbIE OTHOCSTCS K €€
HAIPABJICHUIO, BBIMOJIHSSL BCE IIPOLECCHBIE POJIM B paMKax IPOLIECCOB YIPaBIEHUs MHUUACHTAMU,
3alpocaMy Ha 00ciIykKMBaHUE, IpodsIeMaMu, JOCTYITHOCTH, HEIPEPBIBHOCTH U T.JI.

C nenplo cokpalleHus Harpy3ku 1o nojaepxke Ha Ilonpasaenenue A opraHu3oBaTh BHYTPU
KaX/I0r0 HaIlPaBJIeHUs CO3/laHUE U Iepeiady TEXHOJIOIMUECKUX KapT U MHCTPYMEHTOB 110 TUIIOBBIM
oOpallleHUsIM Ha IEpPBYI JIMHUIO TNOJACPKKH, B TOM YHCIE IO 3alpocaM BHYTPEHHMX
HOJpa3/ieIeHUuil KOMIIAaHUH.

CokpaTUTh KOJIMYECTBO KOMAaHIUPOBOK JUIsl pELIEHHS] TEXHUYECKUX BOIIPOCOB O MUHHUMYyMa,
T.e. JUIS CllyyaeB, KOrJa TpeOyeTcs HENOCPEICTBEHHOE MPUCYTCTBHE CIELUAINCTa HA MECTE, B
OCTaJIbHBIX CIy4asX HEpeldTH Ha YIAJEHHOE pElIeHUuEe MpoOJeM U MPUBICUYEHUE KOMIIAHUMN
HapTHEPOB U BEH/IOPOB.

PeanmusoBaTh 00paTHYIO CBsI3b W3 MNPOAYKTUBHOM cpenbl B cpeny pa3pabOTKH, T.e.
OIEPAaTUBHOE yCTPaHEHHE MTPOOIEeM Ha IIPOLYKTUBHOM Cpesie CUIION BCE KOMaH/IbI.

2.3. BeicTpouTth paboTy ¢ MPOEKTaMU M 3alpocaMu Ha pa3BHTHE MO MeTonoyiornu Kanban.
YroObl He BAABATHCS B MNOAPOOHOCTH, MPEINOJIOKHM, YTO JEATEIHOCTh BBICTPAUBATBHCS Ha
OCHOBaHUU «KHM>KHOI» METOJI0JIOTHH.

U3 ocoGenHoOCTEH:

1. [Ipuopurusuposats Backlog Ha ocHOBaHHMM mpenmonaraeMbIX (PMHAHCOBBIX ITOKa3aTelei
npoeKkTa\3anpoca, BAXXHOCTH KJIMEHTA U TEKYIIUX BO3MOXKHOCTEH KOMaH/IbI.

2. He Opats B paboTy HepeHTAOCIbHBIC MPOCKTHI, HO MOAXOJHUTh K OTKa3aM OT IPOCKTOB
CHCTEMHO, T.€. pacCCMaTPUBas 3aKa3UMKa IIETUKOM C YYETOM BCEX €ro 3aKa3oB.

3. Ilpu ompenenennun WIP yyecTh HE0OXOAMMOCTH OOECIICUEHHS OINEPATUBHOM METIIH
o0paTHOW CBsI3M, YTOOBl MHCKIIOYMTH HEAOCTYHHOCTb PECYpCOB Ul pEUIeHUs MpodiieM
IIPOYKTUBHOU CpEMBI.

4. CokpaTUTh KOJIMYECTBO KOMAaHIMPOBOK 10 MHUHHMMYMa, Bbl€3Xas TOJbKO Ha Ba)KHbIE
neperoBopsl. Bee ocranbHble KOHTaKThI IPOBOAUTD YIAJIEHHO.

5. Ana 3¢¢deKTUBHOrO BHEAPEHHs] METOJ0JIOTUH MPOBECTH IO HEW TPEHUHI Uil 00eHnx
KOMaH/.

2.4. BHenputb B pabOThl MHCTPYMEHTHI aBTOMATH3allMHM, KOTOpble omucaHsl B DevOps
(continuous deploy, continuous integration, ympasiaeHue HHOPACTPYKTYPO Ha YPOBHE KOJa U T.J1.).
BHenpeHne MHCTPYMEHTOB JOJDKHO IPOBOJUTBCS TaK K€, KaK M OCTaJbHBIE M3MEHEHUs, T.€. C
pacueToM 3KOHOMHYECKOH 3PpdeKTUBHOCTH, 3aHsiTieM WIP.

2.5. BoiaenuTh B KaXA0H KOMaHJE CIEeLUAINCTa, KOTOPBIA OyJeT OTBedaTh 3a YIpaBJieHUE
B3aMMOOTHOLIEHUSIMU C 3aKa34MKaMH, BKJIIOYas BCTpeuu Mo oocyxaeHno SLA. 3To MOXeT ObITh
PYKOBOIMTEID HAIPABICHUS.

Cpok:

Buenpenue: 3 mecsna ¢ MoMeHTa (OpMHUPOBAHUS KOMAH/I.

Crabunuzanus: 6 MecsIeB C MOMEHT BHEIPEHUS.

OxunaeMble pe3ysIbTaThl:

— HanaxeHHoe NpPOM3BOJICTBO, HAIMPABICHHOE HA OBICTPYIO peaU3alUI0 PEHTA0ETbHBIX
MIPOEKTOB.

— HauenenHocTs KOMaH/A Ha COKpalleHHE ONEPAllMOHHBIX 3aTparT.

— HauenenHocTs koMaH/1 Ha Ka4YeCTBEHHbBIN CEPBHUC.

Pemenune Cetnansl bycypunoit, I'K «IIpembepy:

HcxoaHbIX TaHHBIX HEIOCTATOYHO, [IOATOMY BBOJIUM JOMYILIEHUS:

- KJINEHTBI HE 3aKPEIUICHBI 38 KOHKPETHBIMH COTPYIHUKaMH,

- KIIFOYEBBIMU IBJIAI0TCI 20% KINEHTOB,

- HOBBIE TEXHOJIOTMH KJIIMEHTOB PAacCIpPOCTPAaHEHbl HAa PHIHKE U CYIIECTBYET BJIAJICIOLIUN UMH
KBaJIM(ULIMPOBAHHBIN MepcoHal,

- 3arpy3ka nepcosaina 10 2014 rona cocrasinsina menee 100%

- TIpearojiaraéM, YTO Ha «HOBBIE» TEXHOJOTMM B HEKOTOPOW MEpCHEeKTUBE Mepenaer u
0oJIbIIast YaCTh OCTAIBHBIX HE KJIIOYEBHIX KIHMEHTOB,
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- Ou3Hec-Mo/IeNIb KOMITAaHUU HE U3MEHUJIACh, CUTYaIlHs Ha PhIHKE CTaOMIIbHA.

[Ipennaraercsi crneuMalvu3UpoOBaTh COTPYAHUKOB HA TMOJJIEPKKE «CTApbIX» M «HOBBIX»
TEXHOJIOTHM.

B cBs131 ¢ BBICOKOH KBanu(UKanuend COTPYAHUKOB Ha «CTapble» TeXHOIOruu ocrasisieM 50%
nepcoHana. OcTajabHBIX B YCKOPEHHOM MOpsAKe o0ydaeM HOBBIM TexHosorusim. Ilpu sTtom camo
nepeoOydYCHHE SIBISETCS <«IUTFOCOM» K O3KrpayHIy COTPYAHHMKAa WM HE JOJDKHO TpeboBaTh
JOTIOTHUTETILHON OIIAThI TPYZA 3a MepepadoTKH.

CyuiecTByeT 2 BapuaHTa pa3BUTUS COOBITUN — UMEIOLIUNCS MEPCOHAI IIEHEH JJIsI KOMITaHUHU
WJIM KOMITAHUS JIETKO MEHSIET JTIOCH.

Ecnu nepconan He siBIsIeTCS LIEHHOCTBIO JIJIs1 KOMITAHUH, TO YaCTh COTPYIHUKOB MOXET OBITh
3aMEHEeHa Ha Y)Ke MMOATOTOBJICHHBIX U BIIA/ICIOIINX HOBBIMHU TEXHOJOTUSIMHU.

PaccmoTpuM BapuaHT, KOra rnepcoHall — IIEHHOCTh KOMITaHUH.

Ha nepuosa aktuBHOro OOydeHHs MPH OCTPOH HEOOXOAMMOCTH BPEMEHHO IPUBJIEKAEM C
PBIHKA JIIOJIEH, YKE BIQJACIONINX TEXHOJIOTUSAMU JJI YCKOPEHUS pa3pabOTKU HOBBIX MPOIYKTOB.

ABTOMaTH3UpYyeM (Jake eciaM 3TO aBTOMaTH3alusl «Ha KOJIGHKEe» U pelieHue Oyner
BPEMEHHBIM) COOCTBEHHBIMU cuilaMu (T.K. 3T0 WM T-koMmnanus) npouecchl ypoBHs MOJApa3/iesieHUs
(ynpaBieHue  BHYTPEHHUMH  3asBKaMH,  YIOpaBlIIGHHE  MPOEKTaMU U yIpaBIeHUE
B3aMMOOTHOIICHHUSIMH C 3aKa3YHKaMH ), YTO JIOMOJHUTEIIBHO BRICBOOOXKIACT PECYPCHI.

B 3aBuUCHMMOCTH OT CII0)KHOCTH TEXHOJIOTHI M CKOPOCTU UX OCBOCHHS CPOKH MOTYT CHUIIBHO
BappupoBaThcs. [lomarato, yto B TeueHue 3-4 MecsEB MOXHO BHYTPH KOMIIAHUM YK€ HUMETh
rpynmny oOy4eHHBIX COTPYIHUKOB, KOTOPbIE MOTYT BBICTYNAaTh HACTABHUKAMH JJIs MEPEOOyUeHUs
OCTAJIbHBIX.

ABTOMaTH3UPOBATH PYYHBIE MPOIECCHI, CUUTAIO, MOYKHO B TE€UCHHE MECSIIA.

B o0s3aTensHOM TMOpSIIKE MPOBOAWM aHAIHM3 MPUYHH POCTA WHIUACHTOB, 3alpOCOB Ha
00CyKMBaHUE U YCTPAHsEM IPUYUHBI POCTA.

PaccmatpuBaeM mNpUYMHBI yYallleHHs KOMaHAMPOBOK. [l0 BO3MOXKHOCTH KOMaHIUPOBKHU
3aMEHsIEM Ha IUCTAaHLIMOHHOE B3auMOIeUCTBUE. EClM MOMHOCThIO OTKA3aThCsl OT KOMaHAUPOBOK HE
MOJIy4aeTcsi, TO MOXHO PacCMOTPETh BONPOC NPHBJICUCHUS HA AyTCOPCHHT CIEIUATNCTOB Ha
MeCTax WJIM MPOAHAIM3UPOBATH PEIIaeMble B KOMAaHJIMPOBKAX 3aJa4d M CO3HATEIbHO YIPaBISATh
04YEPEHOCTHIO UX PEIICHHUS C YU€TOM, B TOM UHCIIE, KOMaHIUPOBOK.

Pemenne Jlrommunsl 3ameBanoBoii, OTAET BOSGHHOTO KoMuccapuara SIpocrnaBckoil 06macTu
(cTapuuii TOMOIIHUK MO 00€CTIeUeHUI0 6€30MaCHOCTH HUH(POPMALIUH ):

[lo MakcumMymy aBTOMAaTHU3MpPOBaThH BCE IMPOILECCHI, MOCTapaTrbCsi TUIHU3UPOBATh
BO3HHKAIOIINE 3asBKH, CIYXOy Xenmaecka pa30uTh Ha 3 ypoBHsA: | — 4acTo BCTpeyaromuecs
BOITPOCHI - ABTOOTBETYHK, 2- OTBET CINEMAIMNCTOB CPEAHEN MOATOTOBKH, 3- CIOKHBIE BOIIPOCHI.

Pemenne Onera 3atikosckoro, STEP UP International:

1. «IIpennonoxeHus u TOMyIIEHUS»:

Ecmu »ToT Kelic sBuseTcs (OYEHb IOXOXE) BIIOJTHE pPEATbHBIM, TO ISl TOATOTOBKU
rpamoTHOro BHATHOrO TKII (TEeXHUKO-KOMMEpPYECKOTO MPEASIOKEHHUs), KOTOPOe SBHO OXKHUIAeT
aBTOP, UMEIOMIEMYCSI OTTMCAHUIO HE XBaTaeT Oojee YETKUX (HOPMYITUPOBOK MCXOTHBIX MPOOJIEM U
3ama4 B ¢opMe TaKOro >K€ pPEaTUCTHYHOTO TMpenBapuTenbHoro T3 ¢ Oonee BHATHBIMHU
TEXHUYECKUMH U (PUHAHCOBBIMH TPEOOBAHUSMU U OTPAHUYCHUSIMH.

[ToToMy 4YTO TO BBINIEU3NIOKEHHOMY HE OYEHb IOHSTHA CTENeHb «Oonm» W mpobiem
3akazunka. To ecTb, OHM TOHSATHBI W OYEBUIHBI, B TAKOW CUTyallMu OKa3aluch OBl Bce 0e3
UCKITIOUeHHS KOJUIeKTUBBL. Y Ha 80% 3TH MpoOIeMBI «IIpOCTO SMOIIMOHATIFHOY MpeyBeNInyYeHbI. [ e
XOTh KaKHe-TO IU(PBI 3TUX «CIAI0OBY», «0OBEMOBY, «YBEITUUECHUN)»?

MOXHO TPEUIOKHUTh TOJIBKO CHOKOWHO TEpPeXHUTh 3TO «IUXONEThe», TeM Ooyiee 4YTO
Mo/Ipa3/ielieHue YK€ caMo 4TO-TO TaMm s cebs «pemmmio» u BeimonHseT, 1 HUKAKUWUX wnHbIX
BHATHBIX 3AJIAY B nannom keiice HUKOMY HE craBuTtcs.

2. COOTBETCTBEHHO, M «pEIICHHE» Kelca MOXKET ObITh TaKUM K€ O0TeKaeMO-HEUTpallbHO
«CPEHENIOTONIOYHBIMY, HAIPUMEP, PACCMOTPETh BO3ZMOXHOCTH BHEJIPEHUS B «IIOAPA3IACICHUN A
(wm  Bceit WT-opranmzarnuu) o00IIET0 KOPIMOPATUBHOIO HWHTPaHET-TIOpTajia/KOPIOPATUBHOTO
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BUPTYyaJIbHOTO (00J1a4HOT0) HH(POPMAITMOHHOTO MPOCTPAHCTBA/CPEIBI 11 COBMECTHOM pabOThI, Ha
Oaze, Hanpumep, «butpukc24» (WM HHBIX aHAJOTMYHBIX — KAaK KOMMEpPYECKUX, TaK U
KOMMbIOHUTU-PEIIEHUI € OTKPBITBIM KOZOM), B KOTOPOM BCE IEPEUYMCICHHBIE BBIIIE MPOLECCH
CIIOKOMHO  ONTUMHU3HMPYIOTCA BCTPOCHHBIMH cpeacrBamu BPM, neHTpann3oBaHHO WM
pacrpeesIEHHO-yJaIEHHO YIIPABIIAIOTCS, UCXOS M3 3ajJad 3aKka3uuka, MHTEIPUPYIOTCS KaK CO
BcTpoeHHO CRM-cucTeMoif, Tak u ¢ JIF0OBIMU MOMYJIAPHBIMU BHELITHUMHU CUCTeMaMu (puHydETa.

CoOOTBETCTBEHHO, U MOTPEOHOCTH B amNapaTHO-UH(PACTPYKTYPHBIX U CETEBBIX pecypcax
OyIoyT pacCUMTHIBATHCSA TOJIBKO IIOCHE MPUHATHS TNPUHIUIHMAIBHOTO PELIEHUS O BHEAPEHUU
MOJ00HOTO «00JIAYHOTO BapuaHTay (B IyOJTMYHOM MJIM YaCTHOM OOJIaKe).

O mpounx «ImOTpeOHOCTAX, TpeOyeMbIX BHIAX JAEATEIBHOCTH, CPOKaxX M OXHIAeMbIX
pe3yibTarax» Mo NPUBEIEHHBIM JJaHHBIM TOBOPUTh HEKOPPEKTHO M IpexkaeBpeMeHHO. ITockonbky
cama IoJaya 3TOr0 «Keica» HAalNOMUHACT aHEKJOTHUYHBI BapHaHT «OH3HECa MO-pycCKu» (C
BaroHOM IOBU/JIa) — B BUJE 3AL[MKJIEHHOrO Auanora Mexnay 3akazuukoM u [loapsaunkoM u3 aByx
BOIPOCOB: «A uTo Brl Moxkere? — A uto Bam HyxHO?».

Pewmenune aBropa curyaunoHHo# 3agauu TatbsiHel OpoBoii:

ITo naunmaruse pykoogutens [loapasnenenust A Obula HayaTa J€ATEIbHOCTH (IIPOEKT) IO
U3MEHEHUIO cucTeMbl yrpasieHus [logpasznenenuem A, 4yTo ObUIO B paMKax €ro IMoJIHOMOYMN U He
TpeOOBaIO JOMOJHUTENBHBIX 3aTpaT U3 OI0KETa KOMITaHUU.

be1 mpurnamen skcnepT B 00jJacTH  ympasieHHs, paboTaromuii B kommaHuu. Ilocne
KpPaTKOTO YIpPaBJIE€HYECKOro 00yueHus, B X0J1€ KOTOPOTO B KaYECTBE MPAKTUUECKUX 3aHATUI ObLIN
IPOBE/IEHbl COBMECTHbIE 0O0CIEJOBaHUSA (SKCHEPT M PYKOBOJHUTEIb) B pa3HbIX 00JacTIX
ynpasinenusi IlogpaznenenremM A, ObUTM BBISBJICHBI NPUOPHTETHBIC 33/1a4M, PEUICHHE KOTOPBIX
CMOIJI0O Obl CHSATH MEPErpy3Ky € COTPYJHHUKOB 3a cyeT Oojiee IpaMOTHOIO paclpeliesieHUus U
KOHTPOJIS Beei aesitenbHOCTH. OCHOBHAS 3a7aya, KOTOPYIO HaZo0 OBUIO PEHINTh B MEPBYIO OYEPEb:
KaK Hay4MThCS YYUTBIBATh, IUIAHUPOBATh, PACHpPEAEATh U KOHTpoJaupoBaTh BeinosHeHne BCEX
3amad, mnocrymaronmx B [logpasnmenenne A W HCXOQMIIMX M3 HEro. JTO TO3BOJNMIO OBl
JUHAMHUYECKH U KOHTPOJIMPYEMO PacpelelATh U NepepaclpenciaTh 3aaui B 3aBUCUMOCTH OT UX
BaXHOCTH, MPOIOJKUTENBHOCTH, TPYJOEMKOCTH, MPUOPUTETHOCTHU, KBATU(PUKALIMHU U T.I1.

bein BeOpan nmonaxox Agile. 3a ocHoBy Obu1 B3aT MeTon KanOaH B py4Ho#t peanuzanuu. A B
KauecTBe MPHUOPUTETHOrO OOBEKTa — MoJAcUcTEMa OOpaOOTKM BHEUIHUX 3asBOK, BKIIIOYas
B3auMoJelicTBue BHYTpH Ilonpasnenenus U ¢ COTpyJHUKAaMU IPYTHX MOAPA3JIEICHUA KOMIIAHUU.
3a aBe Henenu ObUla MOCTPOEHA CHUCTEMa poJied, poiu ObUIM pacHpelesieHbl, BCE COTPYIHUKU
[Togpasnenenuss A ObUTM BOBIICUEHBI B €KEIHEBHBIE BCTPEUM IO IUIAHUPOBAHUIO, OOCYXKIECHUIO U
COIIaCOBaHUIO Xo0Ja paboT. Bece oOCyXIeHHs] MPOXOAUIN C HCIOJIB30BAHUEM JOCKH U I[BETHBIX
KapTouek. Bce ycnemnele ynpaBieHueckue HapabOTKU (PUKCHPOBAINCH U CTAHOBUJIMCH OCHOBOM
JUIsL BU3yaJIM3alluM YIpaBJIEHYECKOro craryca. UYepes Mecsi Oblia pazpaboTaHa HOBas cHCTeMa
yIpaBJIeHUs,, KOTOpas MO3BOJMJIA ONTUMHM3MpOBaTh paboThl B IlojpazneneHuu M 3HAYUTEITHHO
CHU3UThH KOJIMYECTBO MHIUACHTOB C MPEBBIIICHHBIM LIE€JEBBIM BpeMeHeM 00paboTku. 30Ha oxBara
CHUCTEMBI YBEIMYMBAJIACh, TIOCTENIEHHO BKJIIOUMB BCE BUABI JEATEIBHOCTH B BUAEC KOHKPETHBIX
3aja4, pacrnpeeseHHbIX MO pa3HbIM J0cKaM. Yepe3 HEKOTOpoe BpeMsi ObUIO MPHUHSITO pelleHue
3aMEHUTh pPEaJbHYI0 JIOCKY BUPTYyaJbHOH, T.€. HHCTpyMeHTOM. bbul BbIOpaH OecrutaTHbIN
uHctpymeHT Trello. Emie uepe3 HexkoTOopoe BpeMsi B HMHCTPYMEHT OBUIO BCTPOEHO CPEICTBO
B3aUMOJICHCTBUSA C MOOMJIBHBIMU TeJe(OHAMH COTPYAHHMKOB, YTO IO3BOJWJIO aBTOMATHU3UPOBAThH
MOJICUCTEMY YIPAaBJIEHUS KOMaHIMPOBKAMHU W HHTErPUPOBATH 3Ty JEATEIbHOCTH B OOIIYIO
cuctemy. bbula aBTOoMaTnu3npoBaHa Bes AesATENBbHOCTD [lopasaenenus A ¢ yueTom pacnpeacaeHus
poJieil U OTBETCTBEHHOCTH, ObUIH 3a(MKCHPOBAHBI BCE BUJIbI B3AUMOJCHCTBUS B BUJIE PETJIAMEHTOB
(cxem). [TapamnensHO TPOBOAMIUCH OOCYKICHUS, KOHCYIbTAIUA U 00y4eHHE C dKcrepToM. Uepes
nontopa roja [loapaznenenrue A yBeTu4uiIo CBOIO MPHUOBITH B MOJITOPA paza, YMEHBIIUB IPU 3TOM
KOJIMYECTBO YIPABJIEHYECKUX JOKYMEHTOB BBOE.

Cemunap Ne 12
Pemenne cutyaliMoHHBIX 3a1a4.
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3agaua 1. OmpenenuTs OCHOBHBIE DPA3IUUMA MEXKIY OyXralTepCKUM WU YIPaBIEHYECKUM
YUYETOM.
Onwupasich Ha OCHOBHBIC MPUHIUIBI, TPUMEHSEMbIE B OyXTalTepPCKOM M YIPaBICHYECKOM
yuere W Bam nuuHBIA ONBIT, YKaXWUTE [UIs KaXIOro HPHUHIUIA OCHOBHBIE pa3IM4usi B
OyXraJTepCcKOM U yIpaBlieHYecKOM yueTe. OO0CHYITe CBO BBIOOD.
Bpewmsi, oTBeIeHHOE Ha BBINIOJIHEHUE Kelca: 25 MUHYT.

B mpunoxxenun Nel yka3zaHbl NPUHIUNBI OyXraJTepCKOTO M ympamieHdeckoro yyera. C
IIOMOILBIO HIKENEPEUHCIICHHBIX I1OCIIEA0BATENbHBIX 1IAr0B BBIIIOJIHUTE MPEITI0KEHHOE 3aJaHHE.
[Har 1. O3HaKOMBTECH C PEATIOKEHHBIMU TPUHIUIIAMHU yueTOB (IpuiiockeHue Nel).

Hlar 2. B Tabnuue onummMre Kak NPUMEHSIOTCS yKa3aHHbIC MPUHLMIIBI B OyXIaJaTepCKOM U
YIPaBIECHYECKOM yueTe, OTMETUB Pa3Inyusl Mey PEACTaBIEHHbIMUA BUJJAMH YU€ETa.

[Ipunoxenue Ne 1

No

=
~
=

OCHOBHBIE IIPUHIUIIBL

byxranrepckuii
y4er

YrpaBlieHYECKUI
y4eT

O0s13aHHOCTE BCACHUA YyUCTa

I_[eJ'IB BCACHUA y4CTa

Kto sBisiercs HOTpe6I/ITeJ'I€M JAHHBIX y4€Ta

HepI/IO,I[LI COCTaBJICHHIA OTUYCTA

AKIIEHT B HallpaBJICHUU

CreneHp TOYHOCTH HH(MOpMALIUU

CreneHb OTKPHITOCTH MHPOPMAIIUU

ONO OB |IWIN (-

Kakune nsmepurenu NpumMeHs0TCs B
IIpoLIECCe y4yeTa

o

Bo3moskHoCTh ananm3a 3¢ (heKTHBHOCTH
PO, BUa0OB AeATECIHFHOCTH B
00pa3oBaTesIbHOM OpraHu3aluu

10

Bo3moxxknocts MoTuBanmu L{DO uvepes
CUCTEMY OTYETOB U (PMHAHCOBBIX
pE3yIBTATOB

11

Metoauka oTpaxkeHust PaKToB
XO3SIUCTBEHHOHN KU3HU

12

Hanuume Hay4YHO O6OCHOB8.HHBIX,
TCOPCTUUCCKHUX OCHOB BCIACHUSA YUCTa

13

Hanuune THIoBBIX MPAKTUYCCKUX MCTOIOB
BCACHUA yUCTa

14

Hanuune o0y4eHHbIX U
KBaJIM(DULIMPOBAHHBIX CIIEUAIHNCTOB

15

Hannuue nporpaMMHBIX IPOIYKTOB 110
aBTOMATH3allMM y4yeTa B OFO/IKETHBIX
OpraHu3alMsIX

16

O0s13aTeNbHOCTh MPUMEHEHUS ABOMHOM
3amncu

17

IInaH c4eToB, TUIIOBLIE OIIEpALIUH,
PETUCTPHI

CI/ITyaHI/IOHHa}I 3ala4va IO YIIPaBJICHUYCCKOMY YUYCTY U KOHTPOJUIMHTY

[Mpennpusitne otpaciau mpubopoctpoeHus «l[lomynmpoBOAHUK» MPOU3BOAUT M MPOAAET
nBa npoaykra: HC1, HC2. Mcxonnas undopmarus npeacrasieHa B Tadm. 1.
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Tabmuua 1 - Ucxoxnsie nannbie (Ilnan-Pakr)

[Tokazarenu ‘ HC1 | HC2 ‘ Htoro
ITJIAH
1. O6peM MPOU3BOACTBA M MPOJAK, €. 5400 4700
2. KonnuectBo maTepuasioB (Kr./e.) 45 3,5
3. Ilena ognoro Kr. marepuaina (py0./Kkr) 60 72
4. MarepuanbHble 3aTpaThl, pyo. (1*2*3) 1 458 000 1184 400 2 642 400
5. BpeMst U3roToBICHHS TPOAYKTa pabouumM
1,4 2
(uac./en.)
6. CTouMocTb yaca paboTsl pabouero (py0./4ac) 80 75
7. 3arpatsl Ha oriaty Tpyaa, pyo. (1*5*6) 604 800 705 000 1 309 800
8. O0IIenPON3BOICTBEHHBIC PACXO/IbI, PYO. 142 600
9. O01IeX035IICTBEHHBIE PACXOJIBL, PYO. 275 340
®AKT
10 . Ilena (py6./exn.) 400 450
11. O6beM IPOU3BOJICTBA U POJIAXK, 1. 5000 5000
12. Cp. KOJIMYECTBO MAaTEPHAIIOB (KT./€11.) 44 3,5
13. Cp. uena ogHoro Kr. marepuaina (py06./kr) 60 70
14. MatepuanpHbie 3aTpaThl, pyo. (11*12*13) 1 320 000 1225000 2 545 000
15. Cp. Bpems U3roToBIICHHS NPOAYKTA
1,6 1,9
pabounm (Jac./en.)
16. Cp. crouMocTb 9aca paboThl paboUYmnx 78 75
(py6./49ac)
17. 3arparsl Ha oriary Tpyaa, pyo. (11*15*16) 624 000 712 500 1 336 500
18. O61enpon3BOICTBEHHbIE PACXOIbl, PYO. 145 000
19. O0u1ex03sCTBEHHbIE pacXobl, pyo. 284 020
20. Beipyuka, py0. (10*11) 2 000 000 2 250 000 4 250 000
3aganue:

1. Onpenenute HOPMATUBHYIO U (aKTHUECKYIO cebecTOMMOCTh eanHuIlbl npoayktoB HC1 u
HC2.

[Tpumeuanue 1. OOUIENPOU3BOJACTBEHHBIE PACXOIbl MOJUIEKAT PACIPEICICHUI0 MEXIY
BUJaMH NpoayKuuu. OOIexo3siiiCTBEHHbIE pPacXo/bl CIHUCBHIBAIOTCS HA YMEHbBIIEHHE J0XO0JI0B
OTYETHOro mnepuoaa 0e3 pacmpeneneHus. T.e. oOLIEeX03sMHCTBEHHBIE PACXOAbl HE BKIIOYAIOTCS B
ce0ecTOMMOCTb TOTOBOW MPOTYKIIHH.

[Tpumeuanue 2. bazoil pacnpeneneHus OOLIEIPOU3BOACTBEHHBIX PACXOJOB SBISIOTCS
NIEPEMEHHBIE 3aTPaThI.

2. IlpuBenute Oyxranrepckue 3amucu (MPOBOAKH) JOXOJOB OT NMPOJaXHd, HOPMATUBHOU U
(dakTH4IeCKO CceOECTOMMOCTH TIPOJAHHOW TPOAYKIIMH, a TaKkke (HUHAHCOBBIX pPE3yJbTAaTOB
COIIACHO HOPMAaTUBHOMY METOAY C MCIIOIb30BaHUEM cueTa 40.

[Tpumeuanue 1. B pacxonpl Ha orary TpyAa BKJIIOYArOTCS B3HOCHI Ha 00s13aTeNbHOE
CTpaxoOBaHHUE.

[Tpumeuanue 2. HavanpHble 1 KOHEUHbIE ocTaTKu MaTtepuanos, H3II u roroBoil nponykuuu
paBHBI HYJIIO.

[Tpumeuanue 3. Cueta 20 crnemyer pa3doutp no cyocueram. Cuera 43 u 90 mo cybcueram
pazouBath He cnenyet. [Ipomaxkubie nieHsr oTpakensl 6e3 HIC. B mensx ympormenust mo KpeauTy
cueta 90 cnenyet otpaxarts goxoxa 6e3 HJIC.

3. Meton «CrannapT-KOCTUHD» (McxoHas nHpopManus B Tadi. 1). Onpenenure OTKIOHEHUS
(akTHUECKUX MEepPEeMEHHBIX MaTepualbHbIX 3aTpaT npoaykra HC1 oT uX HOpMaTHBHBIX 3HAYEHUH
1o Metony «CTtaHfapT-KOCTHHI». Onpeaenure OTKIOHEHUs (aKTHUECKUX MEPEMEHHBbIX 3aTpaT Ha
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omnaty Tpyaa npoaykra HC2 oT ux HOpMaTUBHBIX 3HaueHUU Mo meToAy «CTaHIapT-KOCTHUHI.
Onpenenute XxapakTep OTKIOHEHHH (OJIaronpusTHRIC WK HEOIAroNpUATHBIE).

BcnomoratenbHbie TaOIUIIBI IS pEIICHUS 3a1aHUS
Perenne 3aganus 1.

Tabmuma 2 - PactipenenieHne 3aTpaT U ONpeAcIcHHe HOPMAaTUBHOM M (DAKTUYECKON Ce0ECTOMMOCTH
€IMHUIIBI TPOAYKIIUU

[Tokazarenu ‘ HC1 ‘ HC2 ‘ Htoro

ITJIAH

1. Utoro nepemeHHbIE (IIPSIMBIE) 3aTPATHI,
pyo.

2. Pactipenienenue o0menpon3BOICTBEHHBIX
pacxoJioB, pyo.

3. UToro 3arpar, pyo0.

4. HopmartuBHas ce6€CTOMMOCTS , py0./e.

DAKT

5. UToro nepeMeHHbIX (IPSIMBIX) 3aTpar,
pyo .

6. Pactipenienenue oOUIenpon3BOJCTBEHHBIX
pacxoJioB, pyo.

7. UToro 3arpart, pyo.

8. dakTHyeckas ce0eCcTOMMOCTh , py0./e.

Wudopmarnus 11 onpeaeneHus
oTKJI0HeHHH Ha cuere 40 u puHAHCOBOTO
pe3ynbpTarta

9. HopmatuBHas ce6ecToMMOCTh Ha
dakTuyeckuit 00bem, pyo.

10. OtkinoHeHne PpakTHUIEeCKON
ce0eCTOMMOCTH OT HOPMaTHBHOMH, PY0.

11. ®uHaHCOBBIN pe3yabTaT OT MPOAAKH,
pyo.

Pemenne 3amanus 2.
Tabnuna 3 - )KypHan peructpauu X03sHCTBEHHBIX ONepaluii

Ne

i Copnepxanue onepanuu JebGer Kpenur Cymma, pyo0.

brok onepanuii 1 ®opmupoBanue nHGOpMaIMU 0 3aTpaTax, pacnpeieJeHue 3aTpaT

1 | lIpsimble (mepeMeHHbIe) 3aTpaThl:

HC1

HC2

2 | O6umenpon3BOICTBEHHbBIE PACXOIbI

3 OO01IeX 03 HCTBEHHBIE PACXO/TBI

Pacnpenenenue

4 00IIEPON3BOICTBEHHBIX 3aTPaT Ha:
HC1
HC2
biiok onepanuii 2 — HopMaTuBHBIN METOJ yyeTa 3aTpaT
1 OtpaxkeHa HOpMaTHUBHAA

ce0ecTOMMOCTh TOTOBOM MPOAYKLIUHU

2 | OrpaxxeHa HOpMAaTUBHAs
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ce0ecTOMMOCTh IPOAAHHON NPOAYKLIUU

3 Onpenenena akruueckas
ce0eCTOMMOCTh TOTOBOM MPOIYKIIMU

4 OTtpaxkeHa BBIpYYKa OT MPOJAXKH
MIPOTYKITAH

5 CrucaHsl 00IIEX03SCTBEHHBIE
pacxobl

6 Cnrcanbl OTKJIOHEHHS (aKTHUECKOU
cebecroumoctH I'Tl oT HOpMaTHBHOMN

7 OTtpaxkeH GUHAHCOBBIIN PE3yJIBTAT OT
MPOJAXKH MPOTYKIIUI

Pentenue 3amanus 3
Tabmuna 4 - OTknoHeHUs (DAKTHUECKUX MaTEPHUAIbHBIX 3aTpaT OT MX HOPMATHUBHBIX 3HAYCHHU
(mponykt HCI1), meton «CTaHIapT-KOCTUHTY.

Cemunap Ne 14
Pemenue CUTYalMOHHBLIX 3a1a4

3amava 1. Dtamnsl GOPMUPOBAHUS U COCTABIICHUS YIIPABICHYECKON OTYCTHOCTH

B mpouecce co3naHusi CHUCTEMbI YIPaBICHYECKONH OTYETHOCTH HEOOXOAMMO MPOU3BECTU
cienyrolye padboThI:

JlmarHocTuka CyliecTBYIOILIEH CUCTEMBI YIIPaBICHUSI.

Cozanne METOI0JIOTMH YITPaBICHYECKON OTYETHOCTH.

[TpoexTupoBanue u yTBepxkaeHnEe GUHAHCOBON CTPYKTYPHI KOMIIAHUHU.

®dopmupoBaHUEe OIOIKETHON MOJIETH.

YTBepxkaeHue 010 KETHON MOTUTHKH.

AVYIHAT yYETHBIX CHCTEM.

ABTOMaTH3a1H.

PaGoTel mpoBOASTCS MO TPENCTABICHHBIM IIperojiaBaresieM JOKYMEHTaM JIeSTeIbHOCTH
MPEITPUITHSL.

6.2.3. HpuMeprle (TI/[I[OBI)IC) KOHTPOJIbBHBIC 3aJJaHUsl WM HHBIC MaTepHaJIbl IJIsA
NMpoBeACHUA CAMOKOHTPOJISL

I[IpumepHble TecTOBBbIE 3aJaHusi AJsi noBeaeHuss camokontpossi (K31) mo temam 1-7
pa3nena 1 «Ynpap/jieHue npeAnpusiTHeM MaJioro OuM3Heca B yCJIOBUSIX peaju3anuu Ou3Hec-
IJIAHA»

Kakue rpynnel METOI0B peanu3aliiu yrpaBIeHYECKUX PEIICHU UCTIONb3YIOTCS B MEHEI)KMEHTE.
YKOHOMHUYECKHE, AIMUHUCTPATUBHBIE, COITUATLHO-TICUXOJIOTHYECKHE

KOJUIEKTUBHBIE, €IMHOJIUYHBIE, IO COIIACOBAHUIO

IpHUKa3aHue, COrilacoBaHue, Ipocrda

Kakue rpynmnel npeanokeHHbIX (QYHKIMHA Hambojee TOYHO OTpakaloT MepedyeHb COLUAIbHO-
NICUXOJIOTHYECKUX (DYHKIIMHA MEHEKMEHTA.

MIPUHATHE PEIICHUI, MOTUBALINSI, KOMMYHHUKAIIUN

MOTHUBALUsL, 1E€JIETUPOBAHUE

MOTHBALNSL, PETYIMPOBAHNE, IETIETUPOBAHNE

JIeJIETUPOBAaHUE, MOTUBALIUs, IIJIAHUPOBAHUE
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B kako#t ¢opme OCyIIECTBISIETCS CHUCTEMATHYECKOE JEJErHPOBAHKME JIMHEWHBIX MOJTHOMOYUN B
OpraHu3aluu:

B IIPUHSTON MPON3BOACTBEHHOMN CTPYKTYpe

B CUCTEME JJOJDKHOCTHBIX MHCTPYKIUI U IOJIOKEHUH O ClIy’KOaX opraHu3anuu

B MOJIO’KEHUAX O CTUMYJIMPOBAHUU U OIUIATE TPy/ia

Hopma ymnpaBiisieMoCTH XapakTepH3yeT B MEHEIDKMEHTE . .. (3aKOHYUTE IPEUIOKEHHE).
TPYAOEMKOCTh paboT MeHemKepa

KOJIMYECTBO MOYMHEHHBIX COTPYIHHKOB

MpaBHJIa IOBEICHUSI MEHEKEPA YCIOBUS CyOOpIUHAIIMH OTHOIICHUH

Onenure BbICKa3bIBaHUA: «YeM BBIIIE YpOBEHb YNPABICHHS, TeM OOJbIIE ONEPAaTHBHBIX 3a7ady
JIOJDKHO Ha HEM PELIaThCs»

BEPHO

HEBEPHO

OnenuTte BbiCKa3biBaHUsA: «PyKOBOAMTENh MPEANPUATHS JOHKEH OBITH JYUIINM CIEHUATHCTOM I10
IIPOM3BOJICTBY»

BEPHO

HEBEPHO

Ouenute BbIcKa3biBaHus: «OOecriedeHMEe PUTMUYHOCTH IIPOU3BOJCTBA IPEUMYIIECTBEHHO
OTHOCHTCH K 3aJla4yaM HU>KHETO 3BCHA YIIPaBICHUS)

BEPHO

HEBEPHO

OnenuTte BhIcKa3biBaHus: «OTBETCTBEHHOCTD 32 YIPaBJICHHUE MPEATNPUITHEM B 1[EJIOM MOXKET HECTH
TOJILKO €ro COOCTBEHHUK

BEPHO

HEBEPHO

OTtMmerbTe MNpaBWIBHYIO (OPMYIMPOBKY HPUHIUNA HSKOHOMHYHOCTH TPH  OpraHU3aLUU
MIPOU3BOJICTBEHHBIX MPOLIECCOB.

MUHHMMAaJIbHbIE 3aTpaThl Ul 33JJaHHOTO pe3ysbTaTa

MaKCHMaJIbHO BO3MOKHBIN Pe3y/IbTaT ¢ MUHUMAJIbHBIMU 3aTpaTaMu

MaKCUMaJIbHBIN pe3yabTaT MU 3aJaHHbIX 3aTpaTax

Kakue u3 mepedyrcieHHBIX MPEAMETHBIX 00MacTell OTHOCATCA K 00ImeMy Wil (QYHKIIMOHATEHOMY
MEHEKMEHTY.

PYKOBOJICTBO J€ATEIbHOCTHIO OPraHU3alui B LEI0M

yIpaBJieHHe ePCOHATIOM OpraHU3aIuN

PYKOBOJICTBO CTPYKTYPHBIMHU MOAPA3ACIICHUSIMU OPraHU3aluN

MIPOU3BOJICTBEHHBIN MEHEKMEHT B OPTaHU3AINH

C IIOMOIIBIO KaKUX SKOHOMUYCCKUX oKazarejieif MOKHO OIICHUTH 3(1)(1)6KTI/IBHOCTB MEHEPKMEHTA.
KOJIMYECTBO YIPaBJIEHYECKOT0 MepcoHala

000pOT npeAnpusATUs

yJIeIbHBIN BeC YIPaBISCHUECKOTo MepCoHaa B 00IIel YUCIEHHOCTH OpraHu3aluu
MMPOU3BOAUTCIIBHOCTD TPpyAda Ha OCHOBHBIX TCXHOJIOTMYCCKUX OIICpanugaXx

OTMETHETE OCHOBHBIX HpeﬂCTaBHTeHeﬁ KJIACCHYECKOM IIKOJIEI MEHEPKMEHTA.
A. @aiionb, D. Meiio, I1. JIpykep, H.Bebep
®. Tewinop, I'. Omepcon, A. Daitons, I'.Dopa
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JL.YpBuk, I.Mynu, 3.Meiio
BCE IIEPEUUCIICHHBIE

OTMmeThTe, H3BECTHBIC IIpaBWJIa IIPUOPUTETOB IPU ONPEACICHUU OYEPEIHOCTH BBITOJIHEHUS
KOHKYpUPYIOLIIUX 110 pecypcaM paboT B  Ipolecce  KaJeHJAapHOrO  IJIAaHUPOBAHUS
IIPOU3BOJCTBEHHBIX IIPOLIECCOB.

MPaBUJIO «IIEPBBII MPHILEN - IEPBbIi, 00CITYyKEH

aHaJIN3 TOYKH OKYIIaeMOCTHU

(6e3y0OBITOUHOCTH)

npasBwio [xoHcoHa

npasuio [ITapero

OTMeThTe PU3HAKH, XapaKTEPU3YIOIIUE TOTOYHBII METO/] OpraHU3alKH JAETOBBIX MPOLIECCOB.
BBITNIOJIHEHHE ONEpalliii IEPCOHAIOM BBICOKOM KBaNU(PUKAIIUU

y3Kas clienuanu3anus padounux MecT

perylspHasi IOBTOPSIEMOCTh paboT Ha paboyuX MecTax B IJITAHUPYEMbIH TEepUO.
pacrnojokeHue paboynux MeCT MO X0y TEXHOJIOIMYECKOT0 Mpoliecca

CyIIHOCTh TIAHUPOBAHUS 3aKIF0YACTCSI

B ()OPMHUPOBAHUY CTPATETHH U TAKTHKH MPEATPUSTHS

B BEIOOPE MOTHBOB ISl pa0OTHI IEpCOHAa

B COYCTAHUH OTPAHHUUYCHHBIX PECYPCOB JIUIsI JOCTUKECHHUS HAUITYUIIHX PE3yJIbTaTOB

K ocHOBHEIM (1)YHKLII/I${M IUIAaHUPOBAHUA Ha IPCAIIPUATHH OTHOCUTCS
opraHusanuAa Nporus3BOJACTBA

YY€T U KOHTPOJIb BBIITOJIHCHU pa60T

OLICHKA PE3YyJIbTATOB ACATCIbHOCTHU

['maBHOI 11€7TbI0 TUTAHUPOBAHUS HA IPEIIPUSITUN SBIISETCS

pacyeT mOTpeOHOCTEH B MaTepHaJbHBIX, TPYAOBBIX M (PMHAHCOBBIX pecypcax il YBEJIWYECHHUs
MIPOU3BOJICTBEHHOW MOIIIHOCTH

YJIOBJIETBOPEHHE NOTPEOUTETBCKOTO CIPOCa Ha MPOAYKLHUIO IPEANPHUATHS U TOTy4eHUe NPUObLTH
MOJr0TOBKA MH(pOpMaLMK, HEOOXOAUMOM /1J1sl TOBbIIIEHUS 3P (HEKTUBHOCTH TPOU3BOICTBA

I[To copepxaHuIO Pa3INYAIOTCS CIEAYIOIINE BUABI INITAHUPOBAHUS
CTPaTEru4ecKoe

TEXHUKO-3KOHOMHUYECKOE

MEKILEXOBOE

[To ypoBHIO yrpaBieHus: 1 BpEMEHHOMY MHTEPBAJy IUIAHUPOBAHUE MOJIPA3/IeNIeTCs Ha
Ou3HeC-TINITaHUPOBaHUE

OTepaTuBHOE

BHYTPHULIEXOBOE

OTnUuuTENbHOMN YepTOH TIaHUPOBAHUS PAaOOT BEHUYPHBIX MPEANPUITUN SIBIISIETCS
CTpeMJICHHE K YBEJIIMYEHUIO TOBApOOOOpOTa Ha PHIHKE

OIICHKA CTEIICHH PUCKA IPU NPUHATUHN PEIICHUN

U3y4EHUE CEKTOPOB PBIHKA

K OCHOBHBIM IpHUHIMIIAM TUIAHUPOBAHUSI OTHOCUTCS
MPOTPAMMHO-TETIEBOM
X0JIn3Ma
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1o aKTOPHBIHA

Haunboiee pacnpocTpaHeHHBIM METOIaM IJIAHUPOBAHUS CUYMTACTCS
WHUBUTyaJIbHBIN

OpuraHbII

HOPMAaTHUBHBII

B GamancoBOM MeTO/I€ TIJIAHUPOBAHUS OCHOBHBIM BUJIOM CUUTAETCS OallaHC
paboueit CuIIbI

MaTepUAIbHBIN

(UHAaHCOBBIT

KadgecTBeHHBIC MOKa3aTEIH IJIaHA OTpaXaroT pE3yJIbTaThbl pa6OTBI NpcaIpusaTUs B CAMHULIAX
HaTypaJbHBIX

TPYHAOBBIX

OTHOCHUTCIIBHBIX

['maBHast 1eNb, KOTOPYIO BHIUT PYKOBOJMUTEIb MTPEINPHITHS CKBO3b «OYKW» IUIAHUPOBAHMS,
peanu3yercsl B BUJIE IJIaHA

TI0 IPOU3BOJICTBY U COBITY MPOTYKITUU

10 TPYly ¥ 3apabOTHOM TuIaTe

0 MPUOBUTH U PEHTA0CITIEHOCTH

CTpaTCFI/ILIeCKaFI ICCTHUILIA» INIAaHUPOBAHHUA COACPIKUT CICAYIOINE CTYIICHBKHU
aHaJIM3 PhIHKA

aHaM3 QUHAHCOB

aHaJIN3 KOHKYPECHTOB

aHaJIM3 MPOM3BOJICTBA

Ha nepBoii cTyneHbKe «IECTHULBD) INIAHUPOBAHUS NIPEAIIPUATHE
IIPOBOAMT CTPATErMYECKUM aHAIN3

oTpezieNisieT OPUEHTUPHI CBOEH pabOThI

AQHAJIN3UPYET BHELIHIOIO U BHYTPEHHIOIO CPENY

Ha nocnenneli cTyneHbke CTpaTErnuecKoi «JIECTHULIB) MPEATPUITHE
dbopmupyeT 001TyI0 U GYHKIIMOHATIBHYIO CTPATETHIO

OIICHUBAET CBOE MPEUMYILIECTBO B U3JIEPHKKAX

OTIpEeIEeTISIeT CBOUX TJIaBHBIX KOHKYPEHTOB

OCOOCHHOCTBIO CTPAaTErHYECKON <«JICCTHHUIBI» TUIAHUPOBAHHUS OTEUSCTBEHHBIX MPEINPUATHA Ha
CETOJIHS SIBJIAETCS CTPATerus

JIeTIoBast

(byHKIMOHATBHAS

BBDKUBAHHSI

¢duHaHCOBas

K OCHOBHBIM THITaM MTPOTHO3UPOBAHUS MPUHAIEKAT
COCTaBJICHHUE CIICHAPHEB

M0 HOpMaM U HOpMaTHBaM

AKCTPATOJISIIINS TPEHIOB
SKOHOMHKO-MaTeMaTUYECKIE MOJICITH
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OO0m1re METOTbI MPOTHO3UPOBAHMS BKIIFOYAIOT B CEOsI
MHTYUTHUBHBIN

MTOMCKOBBIN

HOPMAaTHUBHBII

AKCIIEPTHBIN

['1aBHOM KOMIIOHEHTOM CTPaTEruu «BBIKUBAHUS» POCCUUCKUX MPEANPUATUIN SIBISCTCS
Opranu3zanvoHHas

PBIHOYHAS

KaJipoBast

CaMbIM BaXXHBIM (DaKTOPOM, BIIMSAIOIIUM HA YPOBEHb HHMDISAIMH BHYTPH NPEIPUATHUS, SBISCTCS
POCT ACHEKHOM MaCChI

TEXHOJIOTUYECKast MHQIIAIHS

POCT LIEH HA NIPOU3BOJCTBEHHBIE PECYPCHI

NoKa3aTenu HHOIAIUY JIIs1 KOHKPETHOTO MPOU3BOJICTBA

TO4YHOCTBE IPOTrHO3a Pa3BUTHS IPEITPUATUS
OIIPEEAETCA MOTPEUIHOCTHIO UCXOIHBIX JTaHHBIX
YBEJIMYMBAETCS C POCTOM CPOKOB IPOrHO3UPOBAHMS
HE 3aBUCHUT OT IIPUMEHAEMOI0 METOAa

st oTeuecTBEHHBIX MPEANPUATHI MPU MPOTHO3UPOBAHUM MPOU3BOJICTBA KOHKYPEHTOCIIOCOOHOM
IPOAYKIMH B HACTOSIILIEE BPEMSI CAMbIM Ba)KHBIM SIBIISIETCS

pa3paboTKa HOBBIX U3AETUil

yJlydllleHUE MOKa3aTesel KauecTBa BITyCKaeMON MPOAYKIIMU

ylpaBjieHHe 00beMaMU MPOIaXk TOBAPOB B TEUEHUE BCETO MX )KM3HEHHOTO LIUKJIa

CO3/1aHHUE CUCTEMBbI MEHEIPKMEHTA KaueCTBa

DKOHOMHYECKAS COCTaBJIAIOIIAd IMOTCHUIUAJIA NPCANIPUATHA BKIIIOYACT B cebs
OpraHu3alunio MpoOrU3BOJACTBA

TEXHUYCCKOC pa3BUTUEC IPOU3BOJACTBA

TPYHAOBLIC, MAaTCPUAJIBHBIC U (I)I/IHaHCOBBIe PECYPChI

OpraHu3anroHHas KOMIIOHEHTA MOTEHLMaNa IPEANPHUATHS IPEICTaBIseT COO0H KOMILIEKC
Hay4YHO-UCCIIEI0BATENbCKUX U ONBITHO-KOHCTPYKTOpPCcKUX pazpadborok (HMOKP)
MEpONPUATHIA 10 00BETUHEHNIO BO BPEMEHHU U B IIPOCTPAHCTBE )KUBOTO

TPyZa U MPOLECCOB IPOU3BOJICTBA

MEHEIKMEHTA KaueCTBa

HayuHo-TexHn4ecKkasi coCTaBIIAOIIAs MOTEHIIMAJIA IPEATIPUATUS COAEPKUT TUIaH
M0 UCTOYHUKAM IMOCTYIUIEHUS PECYPCOB

[0 OpraHu3alK TPYAOBOTO Mpoliecca Ha paboyemM MecTe

M0 KOMITJIEKCHOM MeXaHHU3al[Mi U aBTOMaTH3al[H POU3BO/ICTBA

Hpe}IHpI/IHI/IMaTeHBCKaﬂ KOMITOHCHTA MMOTCHIMAJIa HIPCAIIPUATHA OTpaXKacT
TBOPYECKHE 3aMBICIIbI €r0 PAOOTHUKOB

pcam3annio HOBBIX TEXHUYCCKUX ITPOCKTOB

3 PeKTHOE HCIIOIB30BaHUE PECYPCOB

CounanbHas cOCTaBJAOIAs MOTEHIUAA TPEANPHUATHS ONUCHIBAETCS CAEAYIOMMMH MOKA3aTeNIMU
COBEpIICHCTBOBAHNUE CUCTEM YIIPaBIICHUS
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yBeJIMYEHHE 000paunBaeMOCTH KamuTana
yJIydlllEeHUE YCIOBUN TpyAa

I'maBHOM 3aaueli COLUANBHOIO IUNIAHUPOBAHUS HA IIPEATIPUSITUM SIBIISAETCS
pa3sBUTHE TBOPYECKUX CIIOCOOHOCTEH paOOTHUKOB

POCT J10X0J1a ¥ YPOBHS KH3HH paOOTHUKOB

COYETaHUE JIMYHBIX U O0IIECTBEHHBIX MOTHBOB paOOTHUKOB

CHmKeHue Mm1aTeXXecrnocoOHOCTH Cpoca TOMOX035iCTB B Poccuu, B IepByI0 ouepe/ib, CBA3aHO
C YMEHBUIEHUEM IIPOU3BOIUTEIBHOCTH TPy

C OTCYTCTBHEM TI'OCYIapCTBEHHON MOJUTUKU B PETyIUPOBAHUN 3apabOTHOM M1aThl paOOTHUKOB
C BBICOKUM YPOBHEM HH(IIAIINN

JIiss  OTCUECTBEHHBIX TPEANPUATANA CETOJHS HauOOJee BAXKHBIM SBISACTCS BO3POKICHHE
COLIMAJIbHBIX OTHOIICHUH HAa YPOBHE

KOPIIOPaTHBHOM

00IIIeHAIMOHAILHOM

OTpaciIeBOM

['maBHBIM B MOBBINIEHUH MOTHBAIUY PAOOTHUKOB MPEIIPUSATHS SBISCTCS
JMYHOE Y4acTHE B IPUHATUN PEILIECHUI

HENpPEPBIBHBIN POCT OILIATHI TPYJa

pa3BUTHE KapbePbI

B pBIHOYHOW SKOHOMHKE TJIaBHBIM KPHUTEPHEM OIICHKH YPOBHS IOTCHIMANA TIPEATPHUITHS
CUUTACTCA

PBIHOYHAS CTOMMOCTh KaruTaia mpeanpusiTHs

OajlaHcoBasi CTOUMOCTD KaIlhuTalia

noOaBiIeHHass CTOMMOCTD KamuTana

s mpeApusATUN PRIHOYHOIO TUIIA PEKOMEHIYETCS

YBEJIMYUBATh 00BEM BBITYCKa TPAAUIIMOHHON MPOIYKIUY, YIydlllas €€ Ka4ecTBO
pacIIMpATh HOMEHKJIATYpy U aCCOPTUMEHT TOBAPOB

BBIIYCKATh MPOIYKIINIO, OJM3KYI0 K MECTaM €€ MOTpeOsieHus

K ocoGeHHOCTSM COBPEMEHHOT0 phIHKA B HACTOSIIIEE BPEMSI MOXKHO OTHECTU
IIPOU3BOICTBO AAPECHOM NMPOAYKIINU

KOHKYPEHIINIO CO CTOPOHBI POU3BOIUTENEH OJTHOPOJHON MPOAYKIIUU
CHIDKEHUE CTOMMOCTH PECypCOB ITPOU3BOJCTBA

OCHOBHBIM Pa3/IeJIOM I'0JIOBOTO IJIaHA IPOU3BOACTBA MPEANPUATHS CUUTAETCS
pacyeT MpOU3BOACTBEHHBIX MOIITHOCTEN €ro MoApa3AeIeHU

BBIOOD (hopM opraHu3aliy MPOU3BOICTBA

pacnpeneneHre paboT M0 UCTIOTHUTEISAM

B kauecTBe riaaBHOro rnokasartess IlaHa IPOU3BOCTBA NPEANPUATUS UCTIOIB3YIOTCS
HOMEHKJIATypa U aCCOPTUMEHT IPOAYKIIUU

YCIIOBHO-HATypalbHbIE MOKa3aTeNln

TPYZOBBIE 3aTPAThI

B 06beM BanoBoii MpOAYKIMH B MJIAHOBOM MEPHO/Ie BKIIFOUAIOT U3MEHEHHE OCTATKOB
TOTOBOM MPOJYKIIMK HA CKJIaJe
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HE3aBCPIICHHOI'O IIPOU3BOJACTBA
TEXHOJIOTHYECKOM OCHACTKHU

O0beM YMCTON NPOAYKLIHUU IPEAIPUITHSI pACCUNTHIBAETCS ITYTEM
BBIUMTAHUS U3 00beMa BAJIOBOM MPOIYKIMH 3aTpaT Ha MaTepPHalibl U aMOPTU3ALIUIO
CyMMUpOBaHHs (POH/IA OTLIATHI TPY/A, €AUHOTO COLUAILHOTO HAJIOTA M MPHOBLTH

KoadduumeHt 00HOBIIEMOCTH NPOIYKIIUU B PA3BUTHIX CTPAHAX B CPETHEM UMEET BEITHUUHY
0,20
0,50
0,35
0,65

['maBHON 0COOEHHOCTHIO IUIAHUPOBAHUS MPOM3BOJCTBEHHOM IPOrpaMMbl Ha OTEUECTBEHHBIX
IPEANPUATHAX B HACTOSALIEE BPEMS CUUTACTCS

3aBUCHMOCTB OT XapaKTepa BbIITyCKaeMOM NPOLyKINN

HEIIOJIHAs 3arpy3Ka IIPOU3BOACTBEHHBIX MOLIHOCTEN

BIIMSIHUE OPTaHU3alUy IPOU3BOACTBEHHOTIO IIpoLecca

B cepuitHoM npou3BOICTBE MpPU U3TOTOBIEHUN HECKOJIBKUX BUAOB MPOIYKIIMU MPOU3BOICTBEHHYIO
nporpammy

MOCTOSIHHO YTOUYHSIIOT B XOJI€ TEXHUUECKOU MOATOTOBKH MPOU3BOJICTBA

pa3pabaThIBalOT MOKBAPTAIbHO, YKPYITHSS CEPUIO U COKpallas HOMEHKIIATypy

IJIAHUPYIOT OJHOBPEMEHHO I10 y4acTKaM, 1I€XaM U B 1I€JIOM IO MPEIIPHUSITHIO

OCHOBHBIMU IIOKa3aTEJSIMUA ['OJJIOBOM TPOU3BOJCTBEHHON IPOrpaMM MPENIIPUITHS SIBIISETCS
00BbEM MOCTaBOK 110 BHELTHUM 3aKa3aM

HOMEHKJIATypa U aCCOPTUMEHT NPOLYKIUU

[IOKa3aTeNIM KayecTBa TOBAPOB

[locne yTBepkaeHHS IUIAHOBBIX TIOKa3aTeled TOJOBOM MpOrpaMMbl, B TIEPBYIO OuYEpElb,
pacCYUTHIBAIOTCS

HOPMAaTHBBI 3a11aCOB TOTOBOM MPOIYKIIUU

HOMEHKJIATYPHO-KOJIMYECTBEHHBIC 3aJaHUS TIO IIPOU3BOJICTBY

ypOBEHb He3aBepieHHoro npou3BoacTea (H3IT)

O6mwem H3II, paccuntanHblil IO TPYJOEMKOCTH, IPONOPLUOHATIECH
TPYZAOEMKOCTb OJTHOTO U3AENus

JUIMTEILHOCTD ITPOM3BOJCTBEHHOIO LIUKJIA

K03 (UIIMEHTY TOTOBHOCTH U3/ENUs

KoaddunumenT 3arpy3ku o0opynoBaHus IpsiMo IPOMOPLUOHATIEH

IPOMYCKHOW CIOCOOHOCTH U peaibHOM 3arpy3ke 000py10BaHus

peanbHOM 3arpy3Ke ¥ 00paTHO MPOMOPIIMOHANICH MTPOITYCKHOM CIIOCOOHOCTH 000pYI0BAHMS
IPOMYCKHOW CIIOCOOHOCTH M 00paTHO MPONOPLMOHAJIEH peabHOM 3arpy3ke 000pyA0BaHUs

HpOI/ISBO,Z[CTBCHHaﬂ ImporpaMma I10 uexam pa3pa6aTLIBaeTc;1

1o X0y NpOU3BOACTBCHHOI'O IIpoHecca

B HAIIpaBJICHUU, 06paTHOM XOo4y NpOrU3BOJACTBCHHOI'O MpoHecca
HC 3aBHCUT OT HaIlpaBJICHUSA IPOU3BOJCTBCHHOI'O ITpo1ecca
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['maBHBIM (haKTOPOM pHUCKa TMpHU IJIAHUPOBAHUHU MPOU3BOJICTBEHHOW MPOTrpamMMbl MHPEIIPUITUS
CUMUTAETCS

ypOBeHb UHQIISAINH

B3aUMHBIC HE IUIATEXKHU MPEANPUATHIA

craj pou3BOJICTBA

OCHOBHBIM MEpONPUATHEM JJIS YMEHBIUICHHs] CTENEHU pHUCKa MNPEANpUATHsS Ha pbIHKE cObITa
CUMTAETCS

3aMeHa 4aCcTU HOMEHKJIATyphl U aCCOPTUMEHTA

YKpEIIEHUE JI0JITOCPOUHBIX CBSA3EH ¢ NOTpEOUTEIIMU

YCTaHOBJIEHHE OCOOBIX OTHOILIEHUH C MapTHEPaMU MO OU3HECYy

[TonosxeHre NpeAnPHUITHS Ha TOTEHIIMAIBHOM PBIHKE TOYHEE BCETO0 XapaKTepU3yeT
CYMMApHBIU [MOKA3aTeNlb PUCKA

o011t 00beM BBIPYUKH OT IPOJAK

MOKA3aTeNb OIEHKU PHIHOYHOM CHITBI

Pabota no opranu3zanuu cObITa NPOIYKIUHU HA MPEANPUATHN HAYUHAETCS
C PEryJIMpOBaHHUs LIEH HA IPOYKLIUIO

C U3y4YEHUs pbIHKA CObITA MPOYKIIUU

¢ popMHpOBaHUS IJIAHOB IIOCTaBKU M IPOU3BO/ICTBA IPOIYKIIUU

K nanbGonee 3¢ppeKTHBHOMY CPEICTBY MApKETHHTA, CIIOCOOCTBYIOLIEMY ITPOHHMKHOBEHUIO TOBAPOB
Ha PBIHOK, CIIEyeT OTHECTH

«CEHI3 IPOMOYIITH

«TabJIMK PUIICHIITH3Y

aKTUBHYIO PeKJIamMy

Crpaterust «Ia3zepHOro Jjiyda» NMPOHUKHOBEHMSI SIMOHCKMX IPOU3BOAMTENCH HA 3amaJHble PBIHKU
3aKJIF0YAETCS

B CTPOUTENILCTBE COOPOUYHBIX 3aBOJIOB 3a MpeaenaMu AnoHun

B DKCIIOpPTE JCLIEBbIX KaYECTBEHHBIX TOBAPOB IS YIOBIETBOPEHHS MacCOBOT0O CIpoca

B IIPOJIaKe 32 PyOEk oM J1I0pOTroil HAyKOEMKOM MPOAYKIIUH

['maBHO# 1ETbIO peKIaMbl SIBISETCS

Ipe0CTaBIICHUE MOKYMATENsIM HH(pOpMaIK 0 ToBape
IPO/IBUYKEHHE TOBAapa Ha PhIHOK

oOecrnieyeHre KaHaJoB cObITa TOBapOB

Pa3paboTka miaaHa npojax NpoIyKIUH sIBIIsIETCS
HaYyaJIbHBIM JTAIllOM COCTABJICHUS IIPOU3BOJACTBEHHOIO IIAHA
3aBEPIIAIOIINM ITAIOM COCTABIICHUS IIaHA
IIPOMEKYTOUHBIM 3TAIOM ILIaHA

OCHOBHBIM NIOKa3aTeJIeM IUIaHa MPOJIaX SBISAETCS
HOMEHKIATypa IPOLYKIUN

nepeveHb NpeaaraeMbIX yciayr

00BeM peann3yeMbIX TOBapOB

B naHoBbI 00beM Mpoax NPEANPUATUS BKIIOYAIOT
TOTOBBIE U3JIEIIUs
3aIlaCHbIE YaCTH K BBIITYCKA€MOW MIPOLYKIINH
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nory(haOpuKaThl COOCTBEHHOTO MPOU3BOJICTBA

D¢ dexkTnBHOCTH KaHaJIa IPOJBUKEHUS TOBAPOB MPEANIPUATHS HA PHIHKE OLIEHUBAETCS
10 BEeIMYMHE TPUOBLIH

110 pa3Mepy BBIPYUKH

110 MUHUMYMY U3JIEp’KEK cObITa

Ha 1-m sTane cocraBnenus miaHa cObITa NPOAYKIUN TPEATIPHITHS

dopMupyercs 1iaH IBUKEHHS TOBAPOB OT MIPOM3BOAUTEIS K ITOTPEOUTEIIO

YKa3bIBAIOTCS HAMIPABIICHUS TPAHCTIOPTHBIX MOTOKOB IS JOCTABKH MPOIYKIIMH NOKYIATEISIM
OIIPEIETISIOTCS TOTPEOHOCTH B pecypcax M HCTOUYHUKH UX OCTABKU

OnTuMu3anus miaHa mpoAaXx MpeArpusTUs 3aKI04aeTcs B BbIOOpe
HOMEHKJIATypbl U aCCOPTUMEHTA

KOJINYECTBA MPOYyKIIUU

00BEMOB HCIIOJIb3YEMBIX PECYPCOB

Anroput™ hopMupoBaHHs ITaHa COBITA MPOIYKIIMH BKIIOYAET B ce0s pacueT
o0beMa Mmpogax

BEJIMYMHBI PE3E€PBOB NPEATPUATHS

OINITUMAJIBHOTO BapHaHTa [0 HOMEHKJIAType

[Inan peanuzanuu COMyTCTBYIONIEH MPOAYKIIMU MIPEANPUATHS BKIIOYAET B CeOs
COMYTCTBYIOIIYIO MPOAYKITUIO

BHEpEaAN3alMOHHBIE MEPOTPHUITHS

HEIMPOU3BOCTBEHHBIE YCIYTH

Hcnonp3oBanne kanurana Ha OPEANPUATAH OTPAXKAETCA B TEXHUKO-DKOHOMHUYECKOM IUIAHE B
pasueine

KaluTaIbHOTO CTPOUTEIIHCTBA

MaTepuaIbHO-TEXHUYECKOTO 00eCTIeueHUS

HHBECTHIIUN

HcxoqHpiMy JaHHBIMU JJIS COCTABIIEHUS IJIaHA MO TPYAY JJI BHOBb CO3JIJaHHOTO IPEIIPUSITUS
CIIy’KaT

YHCICHHOCTb [IEPCOHANA

IIPOU3BOJUTENBHOCTD TPyAa

roJIoBasi MPOU3BOICTBEHHAs TpOrpaMMa

I'maBHBIM ITOKa3aTeIIEM MPOU3BOJUTCIIBHOCTU TPpYyJa CHUTACTCA

KOJMYCCTBO NPOAYKIINU, U3TOTOBJISIEMOC B CANHULY BPCMCHU

KOJIMYCCTBO BPEMCHH, 3aTPavYBACMOC HA U3TOTOBJICHUC €AWHHUIBI IIPOAYKIIUH
CpCaHAs TOTOBAsA BBIpa6OTKa Ha OJHOTI'O paGOTHI/IKa

Haubounee pacipocTpaneHHBIM CIIOCOOOM YBEITHUEHHS TPOU3BOAUTEIBHOCTH TPYy/da CUUTAETCS
COKpaIlleHHE NMepCcoHana NpeIpusaThs

KOMIUIEKCHAsl MEXaHU3alusl U aBTOMAaTU3alns IPOU3BOJICTBA

PEKOHCTPYKIUS NPEIIpUATHS

[To BbIMONHSAEMBIM (PYHKIMSIM Bce PAOOTHUKYU MPEANPUATUS ACTATCS
Ha IIPOMBIIUIEHHO-ITPOU3BOACTBEHHBIN IIEPCOHAT

Ha HHPPACTPYKTYpy
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Ha PYKOBOJIUTEJICH, CIIEIIUATIMCTOB U UCIIOJTHUTEIEH

[TnanoBas YMCIEHHOCTh BCIOMOTaTENbHBIX pa00UNX paCCUMTHIBACTCS
110 HOpMaM 00CITyKUBaHUS

1o paboyuM MecTam

B IIPOIICHTAaX K YHCITY OCHOBHBIX MPOU3BOJICTBEHHBIX pabounx

Cornacno 3akoHa [TapkrHCOHA KOJTMYECTBO CITYKAIIUX
IPOTIOPIMOHAIEHO 00BEMY BBITIOIHIEMBIX pa0dOT

00paTHO POMOPIIUOHATIFHO 00EMY BBITIONHSIEMBIX padoT
HE CBS3aHO ¢ 00BEMOM BBITIOIHIEMBIX PadoOT

YucneHHOCTh pyKOBOAUTENEH U CHIELMATIICTOB, B IEPBYIO OYEpE/ib, 3aBUCHUT
OT BBITOJIHAEMBIX MU (QYHKIIUH yIIpaBIeHUS

0T 00beMa BBIITYCKAaEMOM MPOAYKLIUU

OT YUCJIEHHOCTH paboumx

®onyp 3apabOTHOM MIATH TPEAIPUATHS OOBIYHO TUITAHUPYETCS
Ha roJ

Ha KBapTall

Ha MecsLl

B priHOUYHOI 3kOHOMUKE (OH/T 3apaOOTHOI JIaThl OCHOBHBIX pa0OUYuX IJIAHUPYETCSI HA OCHOBE
TPYAOEMKOCTH IIPOU3BOJCTBEHHON IIPOrpaMMBbl

HOPM I10 KOKJIOMY U3EIIUI0

MUHHMMAJIbHOW OTUIATHI TPpyJa

donja couanbHBIX BBIILIAT BKIIIOYAET B CEO0s
KOMIICHCAITUOHHBIE JOILIAThI

CTUMYJIMPYIOIINE BBITLIATHI

CTUNCHINU PaOOTHHUKAM, HAIIPABIEHHBIM Ha y4ely

[Tnan MatepuaibHO-TEXHUUYECKOT'O 0OECTIEUeHHUs OTIpeieNsieT NOTPeOHOCTb NPePUITUS
B OCHOBHBIX ITPOM3BOJCTBEHHBIX (POHIAX

B PEKOHCTPYKIIMH U TEXHUYECKOM IIEPEBOOPYKEHUH IPOU3BOICTBA

B ChIphE, NMoty(hadprkaTax U KOMIUIEKTYIOIINX

Pacxol1 OCHOBHBIX MaTepHaioB Ha MPOU3BOACTBO ONPEAEIAETCS
10 TUIIOpa3MepaM MPOAYKIIUU

10 KOJIMYECTBY U3JIE€TUN

10 HOPMaM pacxo/ia Ha OJTHO U3JeIne

Pa3mep cTpaxoBoro 3amaca 3aBUCUT

OT OTKJIOHEHUH (paKTUYECKHX CPOKOB MTOCTABKU MATEPHAJIOB OT IIAHOBBIX
OT BEJIMYMHBI TEKYILETO 3araca

0T 00bEMOB BBIITYCKAaEMOM MPOTYKIIUU

[Tnan MaTepHaTLHO-TEXHHYECKOTO 00SCTICUCHUS TPEIITPUATHS COCTABIISICTCS
B HATYPaJIbHOM BBIPQKCHHUU

B JICHEX)KHOM HCUYUCIICHUN

B (hopMe MaTepuanbHOro OanaHca
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B miaHe KamuTambHOTO CTPOUTENBCTBA HamOoJiee MPEAMOYTUTEIBHBIM ISl  POCCHUHCKUX
MPEAIPUATHI CETOIHS CUUTAETCS

CTPOUTEIBCTBO HOBBIX MPEIIPUSATHIHA

pacuMpeHre OCHOBHBIX (DOHIOB

PEKOHCTPYKIIHSI U TEXHUUECKOE TIEPEBOOPYKCHUE JICHCTBYIONIMX IPOU3BOJICTB

['1aBHBIM pa3zesioM IJlaHa UHBECTUIUIA NPEANPUATHS CIEAYET CUMTATh IIJIaH
o0BbEMa KalUTaJbHBIX BIOKEHUN

00beMa CTPOUTEIIBHO-MOHTAXKHBIX PabOT

BBOJIA B JICMICTBUE IPOU3BOICTBEHHBIX MOITHOCTEN

[TnanupoBaHre MHHOBAIMI HAPABJICHO HA PEAIN3ALUI0 OCHOBHON MPOTYKIIMU
[EJIEBOM OPUEHTAIIMH BCEX YYaCTKOB

paHee pacro3HaBaHUE MMPOOJIEM pa3BUTHUS

MOJTOTOBKY YIIPABIEHYECKUX PEIICHUN

MOTHBAIMIO Y9aCTKOB

I'1aBHOM LIEIIBIO IUTAHUPOBAHUS MHHOBALUN SABIISIETCS

BbIOOpP OCHOBHBIX HalpaBlIeHUH paOOThI pepUsTUSI
dbopMupoOBaHKE MPOTPAMM UCCIIEIOBAaHUMN U pa3pabOTOK

pacuet notpeGHOCTEH B pecypcax

pacrpeneieHue OTACIIBHBIX 33JaHUI 32 HCIIOJHUTEISIMU BO BPEMEHHU

Haubonee 3HaUMMEBIM IMPUHIUIIOM IIJIAHUPOBAHHUA I/IHHOBaIII/Iﬁ Ha ONPCANPUATHUN ABJIACTCA
Hay4Has 000CHOBAHHOCTE

KOMIIJICKCHOCTb

C6aJ'IaHCI/IpOBaHHOCTL

OCHOBHBIM 3B€HOM B peajiu3alliy LIeJIEBOM MPOrpaMMbl pa3BUTHUS NPEANPUITHS SBIIAECTCS
BBICHINIM MEHEIDKMEHT

JIMHEHHBIN MEeHEKMEHT

MEHEKEp MpOorpamMMBbl

OTBETCTBEHHBIN HCIIOTHUTEIH

ITo conepxanuto (hakTOPOB, XapaKTEPU3YIOIUX YCIOBUS TPYAa, BBIIACIAIOT CIEAYIOIINE TPYIIIbI
MPOU3BOJICTBEHHO-TEXHUYECKUE

OpPraHU3allMOHHO-TEXHOJIOTHYECKHE

COLMAJIBHO-DKOHOMHUYECKUE

ITo xpuTepuio paboTOCHOCOOHOCTH Pa3INYAIOT CIEAYIOIINE TPYIIIBI YCIOBHH Tpyaa
HPrOHOMUYECKHE

ICTETHYECKHE

KOM(OpPTHBIE

B mnpousBojicTBE MIAHUPYIOTCS CIEAYIOUIME 3KOHOMMYECKHE METOJbl OLUEHKHM WHTEHCUBHOCTHU
Tpyza pabounx

MEANKO-OMOIOTUIECKUE

CaHUTAPHO-TUTUCHUYCCKUC

pacueta K03 PUIHeHTa 3aHATOCTH

HudpactpykTypa NpeAnpusTUs BKIIOYAET B C€0s CIIYKOBI
o0ecrieueHre KayecTna
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yIpaBJCHUE 3amacamMu
PEMOHT 000pyIOBaHUs

OCHOBHBIMH ~ TEXHUKO-DKOHOMHUYECKHMH  TOKA3aTeJSIMH  TPAHCIIOPTHOTO  OOCITY>KWBaHUS
HNPEIIPUATHS CUUTACTCS

00BeM 3aTpaT Ha BHYTPU3aBOACKUE U BHELIHUE I1EPEBO3KU

ce0ecTOMMOCTh IEPEBO30K IPY30B BHYTPHU MPEIIPUSITUS

IIOTEPU MPU BCEX NEPEBO3KAX

I'maBHBIMU TEXHHKO-PKOHOMHYECKHM I10Ka3aTeIeM CKJIaICKOTO X03siCTBA SBISICTCS
CHHUIKCHUC HOPMATHUBHOTI'O 3al1aca

PATMHUYHOC obecrneucHue IMpOU3BOJACTBA MaTCpUAIaMU

ce0eCTOMMOCTE CKJIIaJICKOT'O XpaHCHHA 1 TOHHEBI Ipy3a

OcHOBHOI 3a71aueil METPOJIOTNYECKOT0 0OecIeYeHus POU3BO/ICTBA CUUTACTCSA

OIpeIeTICHNE HOMEHKIIATYphl IApaMETPOB ¥ HOPM TOYHOCTH U3MEPEHUM IIPH BXOJHOM KOHTPOJIE
COBEPILUECHUE METOAUK U3MEPEHUS

pa3paboTKa JOKAJIbHBIX IOBEPOYHBIX CXEM

[InanupoBaHWe PAIMOHAIBHOTO DJHEProoOCCIICUCHUs] TNPEANPHUATHS B IEPBYID  OuYepelb
mpeJnoaraer

[epexo/l K SHEprocOeperaroniiM TEXHOIOTUIM

yUYeT ¥ KOHTPOIIb 32 PACX0JIOM SHEPTUHU BO BCEX 3BEHbSIX MTPOU3BOJICTBA

peaTH3aINI0 MEPOTIPUATHH TI0 UX COKPAIICHUIO

@uHAaHCHPOBAHUE MEPOIPUATUN IO OXpaHe TpyAa Ha NPEANPUATHIX OCYIIECTBIAETCS B
COOTBETCTBUU C 3aKOHOM B pa3Mepe OT CyMMBI 3aTpaT Ha IIPOU3BOACTBO NPOAYKIIMY HE MEHEE

1,0%

0,6%

0,3%

0,1%

[TpenenbHBIC U3AEPIKKU HA BBITYCK MPOIYKIIHH
0oJIbIIIe CPETHUX UBJIEPIKEK

MEHBIIIE CPETHUX H3IACPKEK

MOTYT COBIAAATh CO CPEAHUMH HU3JICPKKAMHU

[MpeanpusTHIO MPOIIE BCEr0 KOHTPOJIUPOBAThH
o0111e U3IepKKH

IIpEEIbHbIC U3IEPIKKU

Cpe/IHUE U3JCPKKH

B cmery 3aTpat npennpusTUsi, COCTaBICHHYIO 110 SKOHOMUYECKUM 3JIEMEHTaM, BXOJIAT
aMopTHU3alrsl OCHOBHBIX ITPONU3BOACTBCHHBIX CbOH)]OB

0O0IIETTPON3BOICTBEHHBIE PACXOJIBI

0011eX0391CTBEHHBIE PACXO0/IbI

Ha poccuiickux npeanpuaTusx Ipy IIaHUPOBAHUKM CMETHI 3aTpaT Yalle BCEro UCIOJIb3YETCS METOT
MM03aKa3HbBIN

CBOJTHBINI

KaJIbKYJISILIUOHHBIN
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[Tpu nnaHupoBaHUU c€0ECTOUMOCTH €IUHUIIBI TPOAYKIIMH BCE U3JIEPIKKH TPYNIUPYIOTCS
M0 MPOU3BOJICTBEHHOMY HAa3HAUYCHUIO

10 MECTY BOSHHMKHOBEHHUS

M0 CTaThsIM KAJIbKYJISLIUH

TunoBast KaIbKYISIUSI C€0ECTOUMOCTH MPOYKIIUU COACPKUT CIEAYIONINE CTAThH
MaTepHabHbIC 3aTPaThI

aMOPTHU3ALMOHHBIC OTYUCICHUS

001IeTTPON3BOICTBEHHBIE PacX0Ibl (OI1p)

ITo MCTOAY BKIKOUCHHUA B ce0eCTOMMOCTh KaJIbKYJIAIUOHHBIC CTATbU ACIIATCA
Ha MOCTOSAHHBIC U IICPECMCHHBLIC

Ha OCHOBHBIC N HAKJIAJIHBIC

Ha NpsAMBIC 1 KOCBCHHBIC

Ha IMPOCTBIC U KOMIIJICKCHBIC

K npsiMbIM 3aTpatam B cocTaBe ce0€CTOMMOCTH OTHOCSTCS U3/1EPKKU
Ha COJIeprKaHKe M IKCILTyaTalluio 000pyJOBaHHS

Ha 3apIulaTy PyKOBOJUTENEH U CIeLUaNINCTOB

Ha MaTepUaJIbl U KOMIUIEKTYIOINE N3NNI

OTHeceHre KOCBEHHBIX PAcX0JI0B Ha ce0ECTOMMOCTh KOHKPETHOM MPOTYKITUH OCYIIECTBIISETCS
IPOTIOPIIMOHATILHO OCHOBHOM 3apIUIaTe OCHOBHBIX MPOU3BOCTBEHHBIX pabounx

myTeM AU GEepeHIIUPOBAHHOTO PACIIPEICTICHHS

IPSIMBIM CYETOM

Kommepueckune pacxoibl OTHOCSTCS Ha ce€0eCTOMMOCTb MPOAYKIMH MPOIOPIIMOHAIBHO
IIPOU3BOJICTBEHHON c€0ECTOMMOCTH POAYKIIUU

OCHOBHOM 3apIijiaTe OCHOBHBIX MPOM3BOJCTBEHHBIX pabOUMX

MaTepuaIbHbIM 3aTpaTam

OTHeceHMe pacxoJl0B, CBA3aHHBIX C paboOTOM 00OpynOBaHUS HAa CEO0ECTOMMOCTh MPOAYKLHU
OCYILECTBIISACTCS TPONOPIIUOHAIBHO

MITYYHON HOpME BpeMEHU 00paOOTKU M3/IEeNHUs Ha JaHHOM 000py/I0BaHUHU

3arparam Ha | yac paboThl 6a30BOro 000pyAOBaHUS

MAaIIMHO-KO3(PPUIHEHTY

[Tpu nnanupoBaHuu ce0ECTOMMOCTH MPOAYKLINHU I KaXKI0T0 POU3BOJCTBEHHOIO MOIpa3/IesIeHUs
CEpPUITHOIO IIPOU3BOJICTBA YCTAaHABIUBAIOTCS HOPMATHUBBI

KaJbKYJIALHNUA c€0eCTOMMOCTH OJTHOTO MAIlIMHO-KOMITJIEKTa

MaTepHalbHble CTIeU(pUKAIINH Ha 1eTallb

HOPMO-4achl Ha JeTallb

J171s1 MHOTOHOMEHKJIaTypHOT'O MPOU3BO/ICTBA IUIAH MO CE0ECTOMMOCTH YCTaHABIUBAETCS B BUE
HOPMBI Pacxojia OCHOBHBIX MaTEPHUAIIOB

¢doH/1a 3apIuIaThl OCHOBHBIX ITPOU3BOJICTBEHHBIX pabOYnX

CMETHI LIEXOBBIX PacX010B

['maBHBIM (paKTOPOM PUOBLIH MPEATIPHUATHS SIBISETCS N3MEHEHUE
YPOBHS LIEH

ce0eCTOMMOCTH MPOIYKIIUU

00bEMOB ITPOU3BOJICTBA
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Bbanancosast nmpuObLIH

IPEBBIIIACT BAIOBYIO HA JOXOJ OT pean3aluil HMYIIECTBa

MEHbIIIE, YeM 00I11as Ha JI0XO0J1 OT BHEPEATN3alMOHHBIX ONepaIii

paBHA CyMMe JIOXOJIOB OT pean3aluy MPOAYKINU, UMYIIECTBA M BHEPEAIN3AMOHHbIX ONepannit

Pacuetnas mpuObLIb paBHA
OalaHCOBOW MUHYC HaJIOTU
0011ei MUHYC HaJIOTH
YUCTOU MPUOBUIH

K mnanupyeMbiM (UHAHCOBBIM pe3yIbTaTaM OTHOCST
BaJIOBYIO TPUOBLITHL

JIOXOJIBI 110 TICHHBIM OyMaram

JIOXOJIbI OT apEH/Ibl UMYIIECTBA

HanoroBoe miuanupoBaHue Ha MPEIIPUSTHN 3aKII0YACTCS

B pacuete 0anaHcoBOM NpuObLIN

B BBIOOpE OpraHU3aIllMOHHO-TIPaBOBOI (HOPMBI IPEIPUATHS
B OIITUMAJIbHOM PAaSMCIICHHUU aKTUBOB MPCAIIPUATUSA

PesynbTarel paboT mpeanpusaTHs HanOoJiee TOYHO OTPaKaeT PEHTA0CIILHOCTh
17631 (170

obmas

pacueTHas

['maBHBIM (pakTOpPOM, OTIPEAEIISAIONINM PHIHOYHYIO IIEHY Ha MPOIYKIUIO MPEANPUATHSI CUATACTCS
pasmep npuobLTH

U3JIEPKKH MPOU3BOJICTBA

BEITMYMHA HAJIOTOB

[Tpu nmuaHMpPOBaHUM OTEUECTBEHHBIMU MPEANPUATUSIMU PHIHOYHOM LIEHBI HA MPOAYKIHUIO Hanbosee
4acTO UCIOIb3YETCS METO/

CPEIHHX U3JICPXKEK ITI0C HOPMATUB MTPUOBLITH

COMOCTABIICHUS PEJIEIbHBIX MTOKa3aTeNen

CpPaBHEHUS BAJIOBBIX IMOKa3aTeNei

MGTOH HWXXHETO Mpeaciia HCHBI IPCAYyCMAaTpUBacCT YYE€T B CPCAHUX U3ACPKKAX IMPOAYKIUHN TOJIBKO
TIOCTOSTHHBIX 3aTpar

NepeMEHHBIX 3aTpat

o0mux 3arpar

MNpEacCIbHBIX 3aTpaT

Map>KHHaTBHBII METO/I IJIAHUPOBAHUS IIEH COCTOUT B CPABHEHUHT
CpeaHel BBIPYUYKH M CPETHUX H3AEPIKEK

NpeeTbHON BBIPYYKH U MIPEIETbHBIX H3IEPIKEK

o011el BRIPYUYKH U OOIINX H3/AEPIKEK

['maBHO# 11€TBI0 (PMHAHCOBOTO TUTAHUPOBAHMSI SIBIISIETCS

YCTAHOBJICHHUEC JCHCKHBIX OTHOIIIEHUH C 6I-O)I)KGTOM 1 OaHKaMu
parroHaIbHOE BIOKEHHUE KamuTana

obecreueHne MpoN3BO/ICTBA HEOOXOUMBIMU (DMHAHCOBBIMHU pPecypcamMu
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['maBHBIM pa3zenoM (UHAHCOBOTO IUIAHA MPEANIPUATHUS SBISIETCS
OayaHc npeanpusIThs

OrOKET IPEAIPUSITUS

JICHE)KHBIE TIOCTYTIJICHUS U BBITUIATHI

JIroboe mpennpusThe Mpu COCTABICHUU (PMHAHCOBOTO IUIaHA JOJDKHO CTPEMHUTHCS K OIODKETY
¢ nepururom

¢ mpoduITOM

cOaTaHCUPOBAaHHOMY

AKTHB 0anaHca NPeANPHUITHS OTPAKACT HAINYHE Y TPEANPUATHS
COOCTBEHHBIX CPEJICTB

0053aTeNbCTB NEPE] KPeAUTOpaMu

00OpOTHBIX CPENICTB

YucTelii k3111-(10y B IPOTrHO3€ OF0IKETa HATUYHOCTH MPEANPUATUS PABEH PA3HOCTH
MEXIy UCTOYHUKAMH U UCTIOIH30BAHUEM HAIMYHOCTH

MEX/1y KOHEUYHBIM U Ha4aJbHbIM OallaHCOM HaJIMYHOCTH

MEXIY JE€HEKHBIMH MOCTYIUICHUSIMU U BBITUIATAMH

B cooTBeTcTBHM C MpaBHIAMH COCTaBJICHHS OFO/DKETa HAIMYHOCTH OTCUYCCTBEHHBIX MPEANIPUSATHIMA
HauOOIBIINK 00BEM CPEACTB MPEANPUATUE TUIAHUPYET

Ha 3aKyNKY MaTepUasoB U KOMIUIEKTYIOIIUX U3ICTHI

Ha OIUIaTy TpyAa

Ha TTOCTOSTHHBIE 3aTPAThI

['maBHBIM MOKa3aTeIeM (PUHAHCOBOTO TIJIaHA MPEANPUATHS CYUTAeTCs KO PUImeHT
JUKBUTHOCTH

000pauMBaEMOCTH KaruTasia

MIaTeKECTIOCOOHOCTH

['maBHOI 3a1a4eii MPON3BOICTBEHHOTO OM3HEC-TIIaHA SIBIISETCS

IIOCTAHOBKA I1eJIel TPOM3BOJICTBA

aHaJIM3 BHEIIHUX M BHYTPEHHUX (DaKTOPOB, BIMSIOMINX HA MPOU3BOJCTBEHHYIO JESITEIEHOCTD
OlIpeJieNIeHNe MTOTPEOHOCTH B pecypcax

Ha 1-m sTane cocraBiieHust NpoU3BOJACTBEHHOIO OM3HEC-TUIaHA pa3padaThIBAcTCs IUIaH
TEXHUYECKOTO PAa3BUTHUS NMPEANIPUITUS

COBEpIIECHCTBOBAHUS OpraHU3aluy POU3BOJICTBA

OpPraHU3alMOHHO-TEXHUYECKUX MEPONPUITUN

I'maBHBIM BHEIIHUM (I)aKTOpOM, BJIMAKOIIUM Ha pa3pa60TKy MIPOU3BOJACTBCHHOI'O Ou3Hec-TIaHa Ha
pOCCHfICKHX OpeaAnpuATULAX, CICAYCT CHUTATh

HU3KYIO IJ1ATEKECIIOCOOHOCTh JIOMAIIIHUX XO3SICTB

HCHAJACKHOCTH 3aKa34YMKOB U ITOCTaBIIMKOB

HCBBITOAHOCTDb JOJTOCPOYHBIX KPCAUTOB

OCHOBHBIM BHYTPEHHUM (HhaKTOPOM, BIHSIONINM Ha pa3paboTKy MPOU3BOJICTBEHHOTO OM3HEC-TUIaHa
Ha POCCUMCKUX MPEIMPHUATHUIX, CAUTACTCS

W3HOIICHHOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX ()OHIOB

HEJ0CTaTOK NMPOQEeCCUOHANBHBIX KaJIpOB
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TCXHOJIOTHYCCKast I/IHq)J'ISIHI/IH

[Tpou3BoACTBEHHBINH OM3HEC-TUIaH OTEUYECTBEHHBIX MPEANPHUATHI JO0KEH JaTh OTBET HA IJIaBHBIN
BOIIPOC

TOBapbl OyAyT MPOU3BOAUTCA HA JACUCTBYIOIIEM UM HA HOBOM MPEIIPUATUN

y KOTO | 10 KaKUM LIeHaM OyIyT MpruoOpeTaThcs MPOU3BOICTBEHHBIE PECYPCHI

Kakue (pakTophl OrPaHUYMBAIOT 0OBEMBI POJIaXK TOTOBOM MPOAYKLIUN

Ycnex Ou3Hec-mi1aHa MpoU3BOCTBA, B IEPBYIO OUEPEIb ONPEACIIeTCs

YETKUMHU MPEACTABICHUSIMU paOOTHUKOB O TJIABHBIX HEJISX MPEATPUITHS
MOHMMAaHHUEM KaXKIbIM PaOOTHUKOM TpeOOBaHUIl, IPEABABISEMBIX JIUMYHO K HEMY
pe3yJibTaTaMH €ro MPaKTUYECKON peanu3alinun

Pemaronmum MOMEHTOM TMpH MPAKTUYECKOW pealln3aluy IPOU3BOJICTBEHHOrO0 OW3HEC-TUTaHa
SIBIISICTCS

Ha0Op KOMaH/IbI

OCBOCHHE TIPOM3BOJICTBA HOBOW TPOIYKIIHH

OpraHu3aIus cobITa

OCHOBHOC BHUMAaHHE B CHCTEME TCKYILICTO KOHTPOJIA BBIIIOJIHCHHA IPOU3BOJCTBCHHOI'O ousHec-
I[JIaHa IPEANPpUATHAA JOJDKHO YACIIATHCS IIPOBCPKE

A0XO0O0B U paCxoa0B

3ar1aCoOB Ha CKJIaJgax

X0[a IMpou3BOACTBA

['maBHBIM 3TanioM TexHUYecKoi noarorosku npoussoactea (TIIII) cunraercs
BeinonHenne HUOKP

TEXHOJIOTMYECKask NOATOTOBKA

OpraHu3alMOHHAs U MaTepHUalIbHAs IOArOTOBKA

OnpenensirolmyM MokKas3aTejeM AJIs BKIIYEHHs B IUIAH BBINYCKA NPEANPUATUS HOBON NPOAYKLIHAN
CUMTAETCS

BEJIMYMHA COBOKYIIHBIX 3aTpaT

00BEM BBIPYUKH OT MPOJIAXK

HIPUPOCT NPHOBLTU

3a ocHOBHOM HOpMaTHB npu Iutanuposanuu TIIIT npuHrMaeTcs
TPYIOEMKOCTb ITPOEKTUPOBAHUS 110 YCIOBHOM J€TaIN

YHCJIO TEXHOJIOTUYECKUX KapT

KOA(DPUITMEHT TEXHOJOTUYECKON OCHAIIIEHHOCTH

Cpennee 3HaueHwe Kod(p(UIMEHTa TEXHOJIOTMYECKOM OCHAIIEHHOCTH JUIsl  CEpPHUITHOro
MIPOU3BOJICTBA PABHO

5,25

11,00

0,22

JTHTETPHOCTh KXKIOTO dTana TEeXHUYECKOW ITOJATOTOBKH IPOM3BOJCTBA TEM IPOJOJDKHTEILHEE,
yeM OOJIbIIe

CyMMapHasi TPYI0€MKOCTh paboT TI0 dTaIy

¢bpoHT pabor

TIOJIC3HBIN THEBHOM (DOH BpEMEHHU OJTHOTO PaOOTHHUKA
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CereBoe MJIaHUPOBAHUE UCTIOIb3YETCA
JUTSL 3aMEHBI JINHEHHBIX TpaduKOB

JUTSL IPOEKTUPOBAHUSI CIIOKHBIX U3IETHI
JUTSL IeTaJIM3alK UKIOBBIX TpauKoOB

Kputnueckum mnyrem B ceT€BOM rpaduke CUuTaeTCs

CaMbIil JJIMHHBIA MTyTh OT HAYAIBHOTO 0 KOHEYHOTO COOBITHS

caMblii KOPOTKUI MyTh OT HAYAJIBHOT'O 10 KOHEUHOTO COOBITHUS
caMblil HEHAPSHKEHHBIN MyTh OT HAYAJIBHOTO JI0 KOHEYHOTO COOBITHUS

OcCHOBHOI  3aj7laucii  OMepaTUBHO-NPOU3BOACTBEHHOr0 ranupoBanus (OIII)  cumTaercs
obecrieueHue

PUTMHYHOUN pabOTHI IPETPUATHS

HENPEPBIBHOCTH MPOU3BOICTBEHHOTO MpoIiecca

PaBHOMEPHOM 3arpy3Ku 000py10BaHUS

I'nmaBuas nens OIIII 3akimrouaeTcs

B pa3pabOTKe KaJleHIapHBIX TpapUKOB 3aITyCKa-BhITYCKa H3ACIIHI

B KOOp[[I/IHaIII/II/I pa6OTI)I IIEXO0B, y‘-IaCTKOB 158 pa60q1/1x MECT I10 CpOKaM BBIIIOJTHCHUA 3a1aHUA
B YCTAHOBJICHUU OIIEPATUBHBIX 33JJaHHUI IPOM3BOJICTBEHHBIM I10JIpa3/ICICHUIM

ITo C(bepe ,Z[eﬁCTBI/IH OIICPATUBHO-IIPOU3BOACTBCHHOC IIIIAHUPOBAHUEC ACIIUTCA
Ha OIICPATHUBHO-KAJICHAAPHOC IIJIIAHUPOBAHUC

Ha OIICPATUBHOC YIIPABJICHUC ITPONU3BOJACTBOM

Ha MCXKICXOBOC U BHYTPUICXOBOC INIAHUPOBAHHUC

OcnosHo#t ¢pynkueit OIIII saBnsercs

OIIEpaTUBHOE PETYJINPOBAHKE, YUET U KOHTPOJIb BBIITOJIHEHNUS TUIAHOBBIX 33aJaHUI
pacuer KaJeH/1apHO-TUIaHOBBIX HOPMaTUBOB

BBINOJIHEHNE 00BEMHBIX PACUYETOB IO MOIPa3AEICHUAM IPEANPUATHS

I'J1aBHBIM 2JIEMEHTOM CUCTEMBI ONIEPATUBHO-IIPOU3BOICTBEHHOIO IUNIAHUPOBAHUS SIBISAETCS
MJIAHOBO-YY€THasA €IMHUIA

COCTaB KaJIEHIapHO-TIJIAaHOBBIX-HOPMAaTHUBOB

MOpsIIOK 0(hOPMIICHHS TOKYMEHTaIUN

B 3aBucumocTu OT M1aHOBO-Y4YE€THOM eIMHULBI pa3nudaoT cuctemy OINIT
10 OIIEPEKEHUAM

MHUHHMYM-MaKCUMyM

MOCTAIBHYIO

[Ipy mnponmaxe Ha pbIHKE OONBLIIMX OOBEMOB HECIOXKHOM MPOAYKIUH Ha MNPEANPUSTHU
HCIIOJIb3YETCSI CHUCTEMA TIaHUPOBAHUS

M03aKa3Hasl

Ha CKJIajie

MOKOMIUIEKTHAs

Putm nmoTouHOM TUHUM BCeraa
pPaBEH TaKTy

0oJIblIIe TaKTa

MEHBIIIC TaKTa
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Pacuer onTumansHOro pasmepa napTuu JeTajie pOBOAUTCS
0 BeIyIeH orepanuu

1o HanOoJee 3arpyKEHHOMY CTaHKY

110 MUHUMYMY 3aTpaTr Ha 00paboTKy

PaccunTaHHBINM ONTUMAaNIBHBIN pa3Mep MApTHH JeTallell KOPPEKTUPYETCS B COOTBETCTBUU
C MECSIYHOM MPOrpaMMOM UX BBIITyCKa

CO CTOMKOCTBIO TEXHOJOTMYECKON OCHACTKH

C IPOU3BOACTBEHHBIMH IUIOIAAAMU

IIpn 3agaHHOM pUTME BBIIYCKA IPOAYKUHMHM JUIMTEIBHOCTH IIPOM3BOJCTBEHHOIO ILMKJIA B
HauOOJIbIIEeH CTENIEHH BIUSET

Ha BpeMsl IIepEeHAIaIKNu 000PYI0BaHU

Ha 000payrBaeMOCTb 0OOPOTHBIX CPEJICTB

Ha MPOU3BOAUTEILHOCTD TPyAa paOOTHUKOB

[Ipy mOTOYHO-JIIMHEHHOW paccTaHOBKE pabO4YMX MECT MU CHUHXPOHHOM IIpolecce oOpaboTKu AJis
JUIMTEIbHBIX MIOONEPAMOHHBIX IUKIIOB PEKOMEHAYETCS IBUKEHHUE JIeTalel

IIOCJIE0BATEIBHOE

HapajuIeIbHOE

[apauIeIbHO-TIOCIIEJOBATEILHOE

HpI/I II0CJICA0OBATCIIbHOM BUAC IBHXKXCHUA I[eTaJ’ICfI MMPOAOJIKUTCIILBHOCTh MMPOMU3BOACTBECHHOI'O TUKJIA
TEM MEHBbIIIe, YeM OOoJIbIIIe

YHCII0 PadOYNX MECT

IITYYHO-KaJIbKYJISAIIUOHHOE BpeMsI

pa3zMep oOpabaTbiBaeMOil mapTuu aeTanen

B CANHUYHOM ITPONU3BOJACTBE HOPMATHBHO-KAJICHAAPHBIC PACUCTEI BKIIIOYAIOT B ceOst
odopmieHHe KapThl-3aKa3a

MOCTPOEHUE LIUKIIOBOTO rpadrka

COCTaBJIEHUE KaJICHIapHOTO IJIaHa

CraHpapT-1uIaH SBIISETCS OCHOBHBIM HOPMaTHBOM BHYTPHIIEXOBOT'O INIAHUPOBAHUS AJIS
CEpPUITHOTO TIPOU3BOJICTBA

€JUHUYHOIO IPOU3BOJICTBA

OIBITHOI'O ITPOU3BOJICTBA

['maBHOI 11€TBI0 00BEMHO-KAJIEHAAPHBIX PACUETOB SABISETCS

YCTAHOBJICHHE B3aMMOCBSI3M LIMKIIOBBIX I'Pa(UKOB BHIMOJIHEHUS 3aKa30B

corjlacoBaHue KaJeHIapHbIX IJIAHOB BBIMTOJIHEHHUS 3aKa30B C MPOU3BOICTBEHHBIMHU BO3MOXHOCTSIMU
Yy4acTKOB

pacueT KoJnyecTBa pabounx MecT, HEOOXOIUMBIX JJIsl BBITIOJTHEHHS 3aKa30B

Mex1exoBoe onepaTuBHO-KaIeHApHOE TUNIAHUPOBAHNE BKJIFOYAET B €0
nopTdens 3aKa3oB

KaJIeH/1apHble HOPMaTUBBI IPOU3BOJICTBA

MECSTYHBIE IPOTrpaMMbl IPOU3BOJICTBA

Howmenkmnarypa mpoayKiiuu cOOpOYHBIX 11€X0B, BBITYCKAIOIIUX TOTOBBIE H3AENHs, ONPEACTISETCS
nmojavel y3Jo0B M JeTajieil Ha COOpPKY
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BBIIYCKOM 3aIllaCHBIX 4acTel
BbIOOPKOM M3 IPOU3BOICTBEHHOM ITPOrpaMMBbl

['maBHBIM OOBEKTOM pacyera pa3Mepa MPOU3BOJACTBEHHOIO 3a/laHUsS LIEXOB II0 HOpMaM 3ajela
SIBIISICTCS

cOopoYHas eIMHUIIA

JeTab

3aroToBKa

Pacuer nporpaMMHBIX 3a1JaHUM LIEXaM 110 KOMIUIEKTOBOYHBIM HOMEpaM OCHOBaH
Ha HOpMax 3aJ€eJI0B

Ha HOPMAaxX ONEPEKECHUN

Ha rnoprdeie 3aKka3oB

KanennapHoe pacnpezienieHre onepaTuBHOM porpaMMbl B CEpUHHOM ITPOU3BOACTBE 3aKIH0YACTCS
B COCTaBJIEHUU CYTOYHOTO rpaduka 3amycka-BblIlycKa U3IeIUN

B YCTaHOBJICHUHU KaJIEHIAPHBIX CPOKOB 3aIlyCKa-BbIITyCKa NApTUI U3enui

B pacueTe KaJIeHJapHbIX CPOKOB KOMIIJIEKTOBAHHS 3aKa30B

[InanupoBaHue Ha y4acTKax €JUHUYHOIO IIPOMU3BOACTBA IIPHM LIMPOKOW HOMEHKJIATYpe H3ACIIHN
oIpeieNsaeTcs IIIaBHbIM 00pa3oM

HEIPEPBIBHOCTHIO IBMKEHUS U3JEIHM 10 MApLIPYTy

pErlaMeHTOM IpH NepeHanake pabounx MecT

IIPUHIUIIAMH CIIEIHAIN3AINN YIYaCTKOB

I'J1aBHBIN MPUHIUITI OIIEPATUBHOTO YIIPABIEHUS IPOU3BOJACTBOM 3aKJIFOYACTCS
B OIIEPATUBHOCTH

B LICHTpAJIN3aALAN

B [IJIAHOBOCTH

B eauHMYHOM MPOM3BOJACTBE ONEPATUBHOE YIpPABICHHE IPOU3BOACTBOM 3aKJIOYAETCsS B
00eCTIeYeHN N BBIMTOJIHEHHUS Pa0OT B COOTBETCTBUH

CO CTaHJapT-IJIAHOM

C IIUKJIOBBIM rpapuKkoM

C CETEBBIM TpapUKOM

OCHOBHOl CUCTEMOM TOYHO-BOBPEMSI SIBIISIFOTCS
KaJICH/1apHO-TIJIJAHOBbIE HOPMATHUBBI

rpaduKu 3aycKa-BbIITycKa U3J1eIni
COIPOBOIUTENIbHBIE KAPTOUKH

['maBHOM 3aga4eil KOHTPOJUIUHTA SIBISETCS

00BsICHEHUE PUYHH OTKIOHEHUS OT TUTaHa

pa3paboTKa MEPOTIPUATHM 110 YCTPAHEHUIO OTKJIIOHEHUN
MPEAYNPEKICHUE BOSHUKHOBEHUM KPU3UCHBIX CUTYaIUH

Haubonee pacnpocTpaHeHHOW CTPYKTYpOd OpraHu3alliii KOHTPOJUIMHTAa Ha  HEOONBIINX
MPEIPUATHIX CIATACTCS

mnrrabHas

GbyHKIIMOHAIbHAs

JIMHEHHas

JTUHEHHO-(YHKITMOHATbHAS
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OcHOBHasi MpUYMHA CIA00TO Pa3BUTHUS CIYKObI KOHTPOJUIMHTAa HAa POCCHICKHX MPEIIpPUSTHIX
3aKJIF0YAETCs

B OPMEHTALIUU IPEANPUATUS HA KPATKOCPOUHYIO IIPOTpaMMy

B HeJIOCTaTKe KBAIN(UIUPOBAHHBIX KaJpOB

B UCTOPUYECKOM OIBITE pabOTHI pyKOBOAUTENEH B IEHTPATH30BAHHON SKOHOMHKE

Opranu3zanuoHHas CTPYKTypa BHYTPEHHETO TUTAaHUPOBAHUS Ha MPEIPUATUN
orpezensercs, rIaBHbIM 00pa3om

Turnom npousBoacTBa

Opranu3anioHHO-TPAaBOBON (HOPMOM MPEaTPUATHS
KOHKYpEeHTOCTIOCOOHOCTBIO BBIITYCKAEMOM MPOTYKITHH

Haubonee pacnpocTpaHeHHOM cxeMOl OpraHU3alMOHHON CTPYKTYpbI
IUTAHUPOBAHMSI CUUTACTCSA

OrtpacneBas

MHuoroorpacnesas

MexoTtpacnesas

B coBpeMEHHOM IPOU3BOACTBE Yallle BCErO UCIOJIB3YETCS pACIPEAECICHHAS
CUCTEMA IIJITaHUPOBAHUS

YeTplpexypoBHEBas

TpexypoBHeBas

JIByXypoBHEBas

Ha HmxHEM ypoBHE pacnpeieneHHOM CHUCTEMBbl IUIAHUPOBAHUS COBPEMEHHOIO IPOU3BOICTBA
peanu3yroTes cienyromue GyHKIuu

YITY cTaHOYHBIMU MOAYJIAMU

XPaHEHHE YIIPABISIIOLIUX IPOIPAMM

CIIeXKECHHUE 32 MECTOHAXOKICHUEM KaXKI0M JIeTalln

Ha BepxHeM ypoBHe pacnpeeIeHHON cUCTEMBI IIJIaHUPOBAHUS PEIIatoT
CIIEIYIOIINE 3a1a4H

HAKOIUIEHHE U aHallu3 WH(pOpMaluu

YIPaBIEHUE TEXHOJIOTUYECKUMH NIPOLIECCAMU C TIOMOIBIO
CaMOHACTPaUBAIOIINXCS TATYMKOB

aJalITUBHBIN KOHTPOJIb Pa3MEPOB A€TajIeH

Ha cpenHem ypoBHe pacnpeneleHHOW CHCTeMBbl IJIaHUPOBAHUS BBINOIHSAIOTCA —CIEAYIOIINe
orepanuu

yIlpaBJIeHUE MaTepUATbHBIMUA TOTOKAMH

HAKOIUICHHE U aHaliu3 Bcel MHpopMauu

(dbopmHpoBaHUe NaHHBIX I Tiepeaadn nHpopmaruu paznuaabiM ACY npeanpustus

OcHOBHOH 3aJadyell aBTOMAaTU3UPOBAHHOW CHUCTEMBI YNPABICHUS TEXHOJIOTMYECKOW MOATOTOBKOMN
npousBojcTBa (ACYTIIII) sBnsercs

BbIpabOTKa KOMaH/I JJIsl YIPABICHHS TEXHOJIOTHYECKUMHU MPOLIECCaMU

ONTUMM3AIMS pabOT BCEX MOAPa3EICHNH, YIaCTBYIOIUX B IPOU3BOJICTBE

IUTAHUPOBAHKE MTPOU3BOJICTBEHHBIX MOILIIHOCTEN

[TporpamMMHOe obecrieueHIE CUCTEMbI ABTOMATH3UPOBAHHOTO MPOSKTUPOBAHUS
(CAIIP) npennazHaueHo
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JUIs1 KOHCTPYKTOPCKOM MOATOTOBKH MPOU3BOICTBA
JUIS TUTAaHUPOBAHMS 00beMa BBIITYCKa MPOIYKIIUN
JUIs1 KOHTPOJUIMHIA TPOU3BOJICTBA

OCHOBHOM TEHACHLMEH COBEPLICHCTBOBAHUSA YIPABJIEHUS IPOU3BOJACTBOM B HACTOSALIECE BpeMs
CUNTAeTCs 00bETUHEHNE IPOCKTUPOBAHUS M TTOJATOTOBKH ITPOU3BO/ICTBA

€IMHbIN «KOHBEPT»

B ACOIIII

B ACII

IIpumepHble TecToBbIE 3aMaHust AJsi noBeaennss camokonrpouas (K31) mo remam 8-10
pasiena 2 «OueHka AeATEJLHOCTH NMPEINPUATHS MAJIOro OM3Heca B YCJOBHAX Peain3aluu
OM3HeC-IIaHa)

Bxomut nm B cTpyKTYypy OM3HEC-TINIaHA OPraHU3aNMOHHBIA U (PMHAHCOBBIH ITJIaHBI
na

HET

TOJILKO OpTraHU3alMOHHBIN

TOJIEKO (DMHAHCOBBIN

TOJILKO MapKETHHTOBBIH U TUIaH MPOU3BOJICTBA

ITpoexTrpoBaHue OpraHM3allMOHHON CTPYKTYpPBI YIIPaBIEHUS MPEAIOJIaracT INIaHUPOBAHNE
YIIPABJICHYECKUX TPYIII

YIIPABJICHUYECKUX KOMaH]

CBSI3€H MEXY YIPABICHYECKUMH IPYIIIIaMHA U KOMAaHIaMH

Br16path BepHOE yTBEpKIEHNE

JUId peanu3alMu OW3HEec-TUIaHa Ba)XKHO, YTOOBI OPICTPYKTypa YHpPaBJI€HHS COOTBETCTBOBAJA
HNPUHSITON CTPATETUU U KaJAPOBOU MOJUTUKH MPEAIPUATHS

OpraHU3allMOHHAsl CTPYKTypa YIpaBJIEHUS HE SBJISETCS OCHOBAHUEM MJIs pa3pabOTKU LITATHOTO
pacnucanus

OpraHu3allMOHHAsl CTPYKTypa YIPABJICHUS CIY)KUT OCHOBAaHMEM JUId pPa3pabOTKU IITaTHOI'O
pacnucanus

KirroueBslie MEHEKEPBI ITO

MEHEKEPBI, 3aHUMAIOLINE OCHOBHBIE PYKOBOISLIUE ITOCTHI

MEHEe/IKepbl OTBEUAIOLIHE 32 pa3pabO0TKy KOHIIETIIIUY U CTPATETnH KOMITAHUU
BCE MEHEIKEPHI SABJISIIOTCS KIOYEBBIMU

B cnywae mpeamonaraeMoro pacuidpeHHsl CYIIECTBYIOIICH KOMaHAbl MEHEKEPOB HEOOXOIMMO
yKa3aTh MOTPEOHOCTH B PYKOBOIANINX PAOOTHHKAX, & UMCHHO

TOJKHOCTH

OCHOBHBIC 00513aHHOCTH Y TIOJTHOMOYHS

TpeOyemast KBATH(PUKAIUSI U OTBIT

nporiecc HaiiMa TepcoHaa

CPOKH 3aHSITOCTH

OKHJJaeMBIH BKJIAJ B YCIIEX KOMITAHUU

YPOBEHB U YCIOBHUS BO3HATPAXKICHUS

Kanposast monutrka
cucTeMa MpaBHI K HOPM pabOThI C IEPCOHATIOM
o0ecreynBaeT MpoIecChl BOCIIPOU3BOCTBA, YIPABICHHS U Pa3BUTHUS ITEpCOHATIA
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OCYIIIECTBIISIETCS] B COOTBETCTBUH C BHIOPAHHOM cTpaTerueil opranuzanuu

[Tpu pa3zpaboTke KaJeHAapHOro IMJIaHa YYUTHIBAIOTCS
3aTpaThl BDEMEHHU Ha BHITIOJIHEHUE paboT

CPOKHU BBITIOJTHEHHS

MOCJIEIOBATEIBHOCTD IPOBEICHUS paboT

3aTpaThl BpeMEHH Ha BBINOJIHEHHE paboT 3TO 3aTpaThl Ha
rOCYIapCTBEHHYIO PErUCTPALIHIO;

odopmIIeHHE TULIEH3UH;

3aKJIIOYEHHE JIOTOBOPOB apeH/IbI TOMEIICHHIA;
pa3zpaboTka pabodero MpoekTa;

B ¢unancoBOM 11aHe HEOOXOIUMO OTPA3HUTD CIEAYIOLINE PA3IEIbl
PUOBLIL

[[EHBI HA TIPOAYKIIHIO

JICHEXKHBIN MTOTOK

[TpeanpuHuMarensM U MeHeKepaM (PUHAHCOBBIH IJIaH ITOKa3bIBAET

KaKO€ COOTHOILEHHUE 3aIIaHUPOBAHHBIX JOXOJI0B OT IPOAAXK U OKUAAEMBIX PACX0/10B

Ha KaKyl HOpUOBLIb MOXHO PacCUMTHIBATh B PE3y/IbTaTe OCYILECTBICHUS MPOEKTa U peaau3aluu
BbIOpaHHOW CTpaTEruu

KOTJla U OTKY/1a O’KU/IaeTCsl IOCTYIICHUE JICHEXKHBIX CPEJICTB

KakuM OyzieT GUHAHCOBOE MOJIOKEHUE TPEANIPHUSTHS K KOHITY roJa

[ToreHunanbHBIM HMHBECTOpaM(KpeauTopaM) (PMHAHCOBBIM IUIAH IO3BOJISIET MOJIYYUTh OTBETHI Ha
BOIIPOCHI

CKOJIBKO pealibHO MOTpeOyeTcsl AEHEKHBIX CPEJCTB

Ha M0JIy4YeHHEe KaKOH NMPUObUTN MOXKHO pacCUUTHIBATh

KaKoBa SKOHOMHUecKas 3 (HEeKTUBHOCTh IPOEKTa

DuHaHCOBBIN pa3zes Ou3Hec-TIaHa BKIIIOYAET B ce0s pa3pabOTKy TPEX OCHOBHBIX JIOKYMEHTOB
IUIaH NpuObUIeH U YOBITKOB

peecTp 1eH

IJIaH JICHEKHBIX TOTOKOB

OanaHc

AKTHBEBI CKJIaABIBAIOTCS U3
TEKYIUE aKTUBBI
MOOOYHEIE AKTUBEI
OCHOBHBIE aKTHBEI

MPOYNEe aKTHBBI

Yucras npuObLIb paBHA
BBIpYYKa + 3aTpaThl
BBIpYyUKa - 3aTpaThbl
BBIpyYKa X 3aTpaThl
BbIpyUKa / 3aTpaThl
BBIpYYKa = YUCTasi NPUOBLIb

IInan neHeXHBIX IOTOKOB BKJIIOYaeT
NHBECTHIMOHHAA ACATCIBbHOCTD
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oncpanroHHasg ACATCIIbHOCTD
XO3SiCTBEHHAS I€ATCILHOCTD
(bHHaHCOBaH JACATCIbHOCTD

@OuHAHCOBBI JTOKYMEHT, KOTOPBIH OTpakaeT IOXOIbI, pacXoibl M (UHAHCOBBIE PE3yJbTATHI
JeSITeILHOCTH MPEAIPUATHS 38 ONPEACICHHBINA IEPUOT

IUIAH JICHE)KHBIX TOTOKOB

IUTaH MpUObUIEH U YOBITKOB

peecTp 1eH

OanaHc

HET IPaBHJILHOTO OTBETA

[Toka3blBaeT NMOTOKM AEHEXKHBIX CPEACTB HPEANPUATHS OT ONEPAlMOHHOM, MHBECTULMOHHOW M
(MHAHCOBOH AEATEIBHOCTH MPEATIPUITHS 32 TIEPUO/T

IUIaH JIEHE)XHBIX ITOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LieH

OanaHc

HET MPaBUJILHOI'O OTBETA

XapaxTepu3syeT (PMHaHCOBOE MOJI0XKEHHE TPEANPUATHS Ha ONPEICICHHYIO JaTy
TUTaH JICHE)KHBIX TIOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp 1eH

OanaHc

HET MPAaBUIBLHOTO OTBETA;

Bce BHUJIbI U3ACPIKEK JACIAT HA IBE OCHOBHBIC KAaTCTOPHUH
OTHOCAINHECH K ICPCMCHHBIM 3aTpaTaM

OTHOCAIIHECA K ITOCTOAHHBIM 3aTpaTaM

OTHOCAIIHECS K ICPEMCHHBIM pacXoJaM

OTHOCAINHECA K IMOCTOAHHBIM pacxogaM

Bxrouaer B ce0s MOCTYIUIEHHS] JACHEKHBIX CPEICTB OT IMOKYIaTelei, Mpoune MOCTYIJIEHHUS OT
TEKYIIeH IeSATEIbHOCTH, a TAK)XKE BBIIJIATHI TOCTABIIKMKAM, pAOOTHUKAM, YIJIATy HAJOTOB U MPOYHX
IJIaTeXKEHW, BOSHUKAIOIINX HEMOCPEACTBEHHO B PE3yJIbTaTe TEKYIEW ONEPAlMOHHON IEATEIbHOCTH
MPEAIPUATHS

ONEpalMOHHBINA JIEHEKHBIN MOTOK

(MHAHCOBBIN 1€HEKHBINH OTOK

XO3STMCTBEHHBIN IEHEKHBIN ITOTOK

VHBECTULIMOHHBIN JICHEXKHBIN ITOTOK

HET IPaBUIIBHOTO OTBETA

OTpakaeT MmIaTexu 3a MPUOOPETEHHOE 00OPYIOBAHHUE M MPOYHE PACXOJbI, @ TAKKE MOCTYIIIICHUS
OT peaJIn3alMi aKTUBOB, KOTOPBIE HE UCIIOJIB3YIOTCS B IPOU3BOJICTBE

ONEpalMOHHBINA JIEHEKHBIN MOTOK

(MHAHCOBBIN IEHEKHBIH OTOK

XO3STMCTBEHHBIN JE€HEKHBIN ITOTOK

WHBECTUILIMOHHBIN JEHEKHBINA OTOK

HET MPABUILHOIO OTBETA
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OtpakaeT MNOCTYIUICHHE JIEHEXKHBIX CPEJACTB OT BBIYCKa AakKlHWi, B BHUJE JOJTOCPOYHBIX U
KpPaTKOCPOUHBIX KPEIUTOB, BKJIA/IOB BJIAJCIbLIEB MPEANPUSITHS, a TAKKE TUIATEKHU B BUJIE BBIILIATHI
JTUBHJICH]IOB, TIPOLICHTOB IO KpeauTaM, (PMHAHCOBBIC BIIOKEHUSI CBOOOIHBIX JICHEIKHBIX CPEACTB
ONEpPalMOHHBIN JICHE)KHBIN MOTOK

(MHAHCOBBIN JCHEKHBIN MTOTOK

XO3SIMCTBEHHBIN JEHEKHBIN ITOTOK

HET MPAaBUJIBLHOIO OTBETA

[TocTpoeHue AeHEKHOT0 MOTOKA IPOEKTa MOKET OBITh OCYILIECTBICHO
OPSMBIM U OOpaTHBIM METOIaMH

IPSAMBIM U KOCBEHHBIM METOJIaMHU

00paTHBIM ¥ KOCBEHHBIM METOJaMHU

BCE OTBEThI BEPHBI

HET IIPaBUJILHOTO OTBETA

bananc B prHAHCOBOM IIJIaHE COCTABIISIETCS HAa KOHEI] IEPBOTO I'0/1a U XapaKTepU3yeT

AKTUBBI U TACCUBBI (PUPMBI

CpE/ICTBA, BIOKEHHBIC B PAa3BUTHE NMPOU3BOJICTBA CAMUM IPEAITPUHUMATEIIEM U €0 MapTHEpaMu
HepacIpeneIeHHYIO MPUObLIb

Bb1ensor Tpyu OCHOBHBIX BapHaHTa (pMHAHCHUPOBAHUS
(uHaHCUPOBAaHUE U3 COOCTBEHHBIX CPE/CTB
(uHaHCUpPOBaHME U3 3a€MHBIX CPEICTB

YacTHOE (PMHAHCHPOBAaHUE

rocyJapCcTBEHHOE (PMHAHCUPOBaHUE

CMeIIaHHoe (pMHAHCHPOBAaHUE

Puck - aT0:

"BEPOATHOCTH TOTO, UTO MPOU3OUET KaKOe-HUOYIb HEOIArOMPHUATHOE COOBITHE"

OTMaCHOCTbh, HE3AIIUIIIEHHOCTh OT MOTEPh WM yiiepOa

BEpPOSITHOCTH (Yrpo3a) MOTepU MPEANPHUATHEM YACTHU CBOUX PECYpPCOB, HEJIOMOJIYYEHHS JOXOIOB
WA TTOABJICHUSA JOIIOJIHUTCIIbHBIX paCXOJIOB B pGSYJ'II)TaTC OCYHICCTBJ'IGHI/ISI HpOGKTa

Bune! pruckos
IIPOU3BOJACTBEHHBIN PUCK
KOMMEPYECKHH pUCK
PBIHOYHBIN PUCK
MHQISAIMOHHBIN PUCK
(MHAHCOBBIN PUCK
Hay4YHO-TEXHUYECKUI PUCK
MIOJINTUYECKUI PUCK
BHEIIHEAKOHOMUYECKHI PUCK
YUCTBIA PUCK

Puck cBA3aHHBIE ¢ TaJeHUWEM crpoca Ha MPOAYKT, Kole0aHMSAMU Kypca  BalioT,
HEONPEIEIEHHOCTBIO IEHCTBUA KOHKYPEHTOB U T.JI.

IIPOU3BOJCTBEHHBIN PUCK

KOMMEPYECKHI pUCK

PBIHOYHBIN PUCK

MHQISAIMOHHBIN PUCK

(UHAHCOBBIN PUCK
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Puck, cBsI3aHHBIN ¢ YOBITKAMH OT MOYKapOB, HECUACTHBIX CIIy4aeB, KaTacTpod U IPYrHX CTUXUMHBIX
OencTBuit

(buHAHCOBBIN PUCK

Hay4YHO-TEXHUYECKUN PUCK

MOJIMTUYECKUI PUCK

BHEITHEAKOHOMUYECKHI PUCK

YUCTBIA PUCK

OnepaTUBHBIN MJIaH COAECPKUT

MEepPCIEeKTUBHBIC HANIPABICHUS PA3BUTHUS MPEAMPUSITUS

TOYHO MOCTaBJICHHBIE LIEJIN C OMUCAHUEM MEPONPUATUN MO UX JOCTUKEHUIO
NpUMEpHBIE 3a7auu JJIsl KaXKJI0TO CTPYKTYPHOTO MOApa3ieJIeHUs CPOKOM 0 2 JIeT

OcHoBHBIC ()YHKIIUH TUIAHUPOBAHUS HA MPEANPUATHH CIEAYIONINE

PYKOBOJACTBO, IPOTHO3UPOBAHUE, PETYIUPOBAHUE, KOHTPOJIb

obecrneueHne, peryJlupoBaHue, KOHTPOIb

PYKOBOJCTBO, 00ecreueHre, KOOPAUHUPOBAHHE, PETYINPOBAHUE, aHAIN3 U KOHTPOJb

MeTonbl IIIaHUPOBAHUS HA NPEAIPUATUN

pacuyeTHO-aHAJIUTUYECKUH, OalaHCOBBIN, H3KOHOMHKO-MaT€MaTHM4YECKUH, MNPOrpaMMHO-
1[eJIeBOM, rpad0aHATUTUIECKUI

AHAJIMTUYECKUI, CHHTETUYECKHUI, O0aaHCOBBII

0a3MCHBIX UHJEKCOB, 9KOHOMHMKO-MaTeMaTH4YeCKHl, 0aJaHCOBBIH

Bupl miaHupoBaHus Ha MPEATPUATHH

ONEPAaTHBHOE, CTPATETHUYCCKOE

MPOM3BOJICTBEHHOE, CTPYKTYPHOE, OTIEPATUBHOE

TeKyIlee, TAKTUIECKOe, CTPATErHYeCKOe, TeHePaIbHO-1IEJICBOC

Metoabl NIaHUPOBAHUS TPUOBLIN MPEATPUITUS
JNEeNyKTUBHBIM, WHIYKTUBHBIN

AQHAJIUTUYECKUU, IPSIMOTO CUETa, COBMELIEHHOIO pacyeTa
0anaHCOBBIN, aHATTUTUUECKUM, TPOTPAMMHO-11€J1€BON

HpI/IHI_II/IHBI IJIaHUPOBAHHWA HA NMPpCANIPUATUN

TOYHOCTb, OPraHM30BaHHOCTb, HCJICHAIIPABICHHOCTD
HCIIPEPBIBHOCTH, OUCPCAHOCTb, CAUHCTBO, YHACTHUC, JOKA3ATCIbHOCTDb
HCIIPCPBIBHOCTD, FI/I6KOCTI), ydacTu€, TOYHOCTb, CAUHCTBO

PacmosoxuTte sTansl NiIaHUPOBAHUS HA MPEANPUITAHN B IPABUIBHON MOCIEI0BATEILHOCTH
ompe/ieNieHue LeJeil U 3aJay; OLlEHKAa PECYPCOB; ONpPEeICHNE BPEMEHHBIX PAMOK U METO/I0B
OIIEHKHW; 00pa30BaHNWE KOMAaH/Ibl; YIIPABIECHNE PUCKAMHU

OlLIEHKA PECYpCOB; ONpeeeHue 1ejied U 3ajJay; OnpeleeHue NPUOPUTETOB 1eNiel U 3aaay;
o0pa3oBaHue KOMAaHJbI; OMpEJeICeHUE BPEMEHHBIX PaMOK W METOJIOB OIIEHKH, CO3JaHUE
KOHKYPEHTHBIX MPEUMYIIECTB; yIIpaBleHUEe pUCKaMH U pa3paboTka albTepHATHUBHOTO IJIaHa
nercTBUH

OI[EHKa pecypcoB; OIl€HKa PUCKOB; oOpa3oBaHWE KOMAaH]IbI, OMpeaeleHHue Ieleid W 3aaad;
oTipe/ieJIieHNe BPEMEHHBIX PaMOK U METOJIOB OIICHKH; BHEJPECHHUE TIJIaHA

Metonbl pUHAHCOBOTO MJIAHUPOBAHUS HA MPEANPUATHI
0anaHCOBBIN, pacueTHO-aHATIUTUYECKUH, HOPMATUBHBIN, MPOTPAMMHO-11€J1€BOM, S9KOHOMUKO-
MaTeMaTU4e€CKOe MOJAEIUPOBaHNE
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W3JIep>KeK U PHUOBIIeH, 0aTaHCOBBIN, aHATUTHYECKUH, 0A3MCHO -UHICKCHBIN
IpPOTPaMMHO-1IE€JIeBOH, 0aTaHCOBBIH, rpaduuecKuil, aHATUTHIECKUI

Pousib nnanupoBaHus B A€ATEIbHOCTU NPEAIPUATHS CBA3BIBAIOT C
TPYIOBBIMU pecypcamu

TPYJAOBBIMU U (UHAHCOBBIMHU PeCypcaMu

(bUHAHCOBBIMU peCypcaMu U, B IEPBYIO Ouepelb, C JeHbraMu

[lenpro MIaHUPOBAHUS ACATEIBHOCTH OPTaHU3AIHH SBIISICTCS
000CHOBaHHE pacxo/a BCeX BUJIOB PECYpCOB

OTIpe/IeIICHUE TIeJIeH, CPEIICTB U CUII

omnpeneneHue Oyaymei npuobLIH

XapakTepHble YEPTHI CTPATETNUYECKOTO IIJIAHUPOBAHHUS 3TO

HampaBlI€HHOCTh HA CPEAHEH OJTOCPOYHYIO MEpPCHEKTUBY; OPUEHTALMS Ha TOCTHKEHUE
KJIIIOUEBBIX IL€Jieil; yBs3Ka LeNed ¢ MMEILHUMUCS pecypcaMd M BO3MOXKHOCTAMH; Y4YET
BO3JCMCTBUA BHEIMIHUX (AKTOpOB Ha OOBEKTHl I[JIAHUPOBAHMS; aJANTHBHOCTh K
U3MEHSIOUIMMCS YCIOBUSIM;

HampaBlI€HHOCTh HAa JOJTOCPOYHYIO MEPCHEKTHUBY; OPUEHTUPOBAHHOCTh Ha IENYI0 TPYyMIy
pe3yabTaTOB; aJallTUBHOCTh K M3MEHSIOIMIMMCS yCIOBMUSIM; yBsI3Ka PECYpCOB BO BPEMEHU U
IpYT C IpyroM

L[eJICHAIIPABJIE€HHOE PEIIEHUE HECKOJbKUX IpobsieM, Haubojiee BaKHBIX JJIS NPEANPUATHUS;
BCECTOPOHHUN yYeT PUCKOB M HM3MEHEHUM JKOHOMHYECKOW U TMOJUTUYECKHIl CUTYalluu;
JUIMTENbHBIA CPOK BBINOJHEHUS IJIaHA (MUHUMYM 5 JIET)

[Tpouecc cTpaTernyeckoro NJaHuPOBaHUs BKIIOYAET CIEAYIOIINE 3TaIlb

dbopmynupoBaHue Ieaed M 3a7ay; PAcCMOTpPEHHUE OJAronpHUsATHBIX U HEOJIaromnpUsTHHIX
NEepPCHEKTUB I NPEINpPHUATHS, CBSI3aHHBIX C YCIOBUSMHU BHEIIHEH CpeJbl; ONpeieseHue
UMEIOINXCS pECYpPCOB; pa3paboTKa U BHEAPEHUE CTPATET MU

dbopMynupoBaHHe IeJded W 3a7ay; aHalu3 BHEIIHEro OKPYXEHHS U HMEIUuXcs B
pacropsKeHUH PeCcypcoB; ONpPEACIeHUE CTpPaTEernyecku OJaronpHusTHBIX OOCTOSTENbCTB;
OIpeJielieHne CTpPAaTernuyecku HeOJaronpusTHBIX YIpo3 M OOCTOSTENbCTB; YCTAHOBJIECHHUE
MacimTaboB CTpAaTETuM; MPUHIATHE CTPATErUU U €€ BHEAPEHUE; KOHTPOJIb

dbopMynupoBaHHe Lened M 3a7ay; aHaAJIU3 HMEIOLIHUXCS PECypcOB M OIpPENEIeHUE UX
KOJIMYECTBAa Ha IEpPCHEKTUBY; OINpeJeleHre yrpo3 U OJaronpusATHBIX OOCTOSTENbCTB IS
BHEJPEHUS CTpAaTETHH; pa3paboTKa CTpaTeruu; BHEAPEHUE CTPATETUH

Kakue QyHKIHUM BBINOJHSAET ONEPATUBHO-IIPOU3BOICTBEHHOE MIIAHUPOBAHUE

YCTAHOBJIEHUE IPOU3BOJACTBEHHBIX 3aJaHUN DPa3JIUYHBIM CTPYKTYPHBIM IMOApPa3ACICHUAM;
pa3paboTKa MIaHOB 3aMlyCKa-BbINYCKa MPOIYKIIHUH;

OIIEpAaTUBHBIN KOHTPOJIb, YUET U PETYIUPOBAHNUE BBIIIOJHEHUS IJIaHA

MOJArOTOBKA I[€XOB U CTPYKTYPHBIX MOJpa3JeleHUN K BBHINOJHEHUIO IJIAHOBBIX 3aJlaHUM;
pa3paboTKka HOPMATHUBOB 3aMyCKa-BBIMYCKAa MPOAYKIMH; pacyeT MUHHMAJIBHO JOMYCTHUMOU
npuObLIN

B uem 3akimouaercs 3ajada 6aqaHCOBOTO METO/1a IMJIAHUPOBAHMSI

OTNITUMAJIBHOE pacIpeiesiCHIe U3AePKEK U TPUOBLIH

IMOUCK AJIbTCPHATHBHBIX BAPUAHTOB BJIOXKCHHUSA I/IHBGCTI/IHI/Iﬁ

oOecrieueHre COOTBETCTBHSI MEXAY paclpeeseMbIMH MOTPEOHOCTSIMU M BO3MOXHBIMHU
pecypcamu

Kakum oOpazom nyumie oneHuBaTh 3P HEKTUBHOCTH pa3pabOTaHHBIX TIJIAHOB
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yepes3 CUCTEMY HaTypaJbHBIX U (PMHAHCOBBIX MOKa3aTene
Yyepe3 CUCTEMY HaTypalbHBIX U CTOUMOCTHBIX IOKa3aTelel
yepes3 cucTeMy 0a3uCHBIX U MHIEKCHBIX KO3 OUIIHEHTOB

MeToauKka nJIaHUPOBAHUS TTO3BOJISET

pa3paboTaTh TaKOW TJIaH, BBIMOJHEHHE KOTOPOTO MPUHECET MPEANPHUSATHIO HaHOOJBIIYIO
NpHUOBLTH

U3MEHSTH BECh 00bEM PadOT MPH U3MEHEHHUH YCIOBUM UX BBITIOJTHEHUS

BBITIOJTHUTH aHaJM3 Bcero o0bemMa padoT, YYUTHIBAS YCIOBUS X BBITIOJTHEHUS

Kakyro nens npecnenyer 6usHec-miaH

IpUBJIEYb JIEHEKHBIE CPEICTBA

pacuIMpUTh ACCOPTUMEHT NPOAYKLIUHU

BBIITYCTUTH 3aIJIAHUPOBAHHBIN 00bEM MPOTYKIINU

Kakoiil pazaen minana pa3BuTus OpeANPUATHS IPUHATO CUYUTATh OCHOBHBIM
MapKETHHTOBBIN M COBITOBOM IJIaH

MPOMU3BOJCTBEHHAs IIpOrpaMmma

IJIAaH TEXHUYECKOTO pa3BUTHSA

OOmwuii 610 HKET NPEeANPUATHS ASTUTCI Ha CICAYIONME OCHOBHBIC YacTH
OIEpPALIMOHHBIN OIO/KET U OI0JIKET MPOJIax

OIKET MPpOoJIaXk U OFJKET MPOU3BOACTBA

OTICPAIIMOHHBIN 0I0/KET B (PMHAHCOBBIN OIOJKET

Kakum pazznenom 3aBepiiaroT OU3HEC-IIaH
pe3oMe

(bUHAHCOBBIN MIaH

MapKETHUHTOBBIN IJIaH

AHanu3 OTKIIOHEHHUS OT ILIaHa MNpOBOJAT IIO cnenyfomeﬁ MCTOAUKE
K q)aKTI/ILIeCKI/IM JaHHBIM HpI/I6aBJ'I${IOT IIJIAHOBBIC 3HAUCHUA

u3 (1)aKTI/I"IeCKI/IX JaHHBIX BBIYUTAIOT IIJIAHOBBIC 3HAUYCHU A
q)aKTI/I‘-ICCKI/Ie JAaHHBIC JCJIAT HA IIJIAaHOBBIC 3HAUCHUA

[Tpu pa3zpaboTke MpoU3BOACTBEHHON MPOTrpaMMBbl ONUPAIOTCS Ha

uH(opmManuio o cupoce GU3NUECKUX U IOPUINUYECKUX JIUIl HA TPOAYKIHIO MPEANPUITUS
pe3€epBBI MOIIHOCTEN NPEAIPUATHS

aKTyaJIbHBIE MAKPOOKOHOMHUYECKHE SIBJICHUS B CTPAHE

OnpeneneHne Kakux BHAOB 3apa0OTHON IUIaThl MpeycMaTpuUBaeT IJIaHUpOBaHUE (oHIA
OILIaThI TpyJa

CpeaHEN, OCHOBHOM, JOIMOJHUTEIbHOU

MMO4YaCOBOM, HOMHUHAIBbHOM, CpeaHEe

HOMUWHAJIbHOMU, CpEeAHEHN, IPEMUAIBHOMN

Pacnpenenenne miaHoBOTO 3aJaHMs MEXIY ydacTKaMM IieXa, a TakKe €ro JOBEJEHHE 10
MPOU3BOJICTBEHHBIX YYAaCTKOB U pab04YUX MECT MpeJcTaBiIsieT co0oit
NJIAaHUPOBAaHUE

OIepaTUBHOE

MPOU3BOJICTBEHHOE

BHYTPHUIIEXOBOE
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Kaxkoit u3 MeTo10B cuntaeTcsa Haubonee 3 PEeKTUBHBIM CPECTBOM MIAHUPOBAHUS TPUOBLIN
pacdyeT aMOPTH3aLMOHHBIX OTYUCICHUN JTUHEHHBIM CITIOCOOOM Ha MUHUMAJBHBIH CPOK
omnpejelieHne TOYKH 0€3yObITOYHOCTH

OI0)KETUPOBAHNE M KOHTPOJUIUHT

Yro sBisieTCss 00bEKTOM (GUHAHCOBOTO MJIAHUPOBAHHUS?

dbopmupoBanue GOHIOB OOpAIICHUS U HAKOTUICHUS

pa3Mep U HalpaBJICHUE MOTOKOB EHEKHBIX CPEIICTB

dbopMupoBaHUE MPOU3BOACTBEHHOrO (hoHAA, POHIA OTIATH TPpyaa U pe3epBHOro GoHIa

Kakue cTaTpy BKIIOYAIOT B pa3nen Ousnec-miuana «/HBeCTUIIMOHHAS AESITEIbHOCTh
3arpatsl Ha HUOKP, kanuTanbHbIe BIOKEHUS HEIPOU3BOJCTBEHHOTO XapaKkTepa
sMHUCCHS LIeHHBIX OyMmar, 3aTpaTel Ha HUOKP

3aTpaTbl Ha HUOKP, Brinnara 1MBUAEHI0B, JOJTOCPOUYHbIE KATUTAIbHBIE BIOXKECHUS

Uto nmpeacTaBiaseT co00M MPOrHO3 OYyXTalTEePCKOro 0aiaHca mpeanpusITus?

(GUHAHCOBBIA JOKYMEHT, OTPaXKalolIuii MPUMEpPHOE paclpeieieHne JCHEKHBIX CPEJICTB IO
CTPYKTYPHBIM MOJApa3AeICHUSAM NPECATPUITHUS

(GUHAHCOBBINA JOKYMEHT, OTPAXKAIOMNKA MOTOKH U OTTOKHU JICHEKHBIX CPEACTB MPEANPUITHS B
pa3pese pa3InYHbIX BUAOB JACSITCIBHOCTH

MPOTHO3HBIH JOKYMEHT, OTPaXXalIINHi UCTOYHUKN (POPMUPOBAHUS KallUTAIa U CPEACTBA €ro
pa3MelIeHuss Kak IoKa3zaTeb (PUHAHCOBOTO COCTOSHUS NPEANPHUATHS Ha OIpeesICHHBII
MOMEHT B Oynyiiem

CaMBbIM CJIOKHBIM METOJIOM MPOTHO3UPOBAHUS U INIAHUPOBAHUS CUUTACTCSA
MOJIEJIMPOBAHUE C UCIOJb30BAHUEM METOA CLIEHAPUEB

AKCTPATOJIALUS

UHTEPIOJIAL NS

Ha kakoil cpok pa3pabaTbiBaeTcs TEKYLUUH M1aH pabOThl MPEeATPUATHS
1 ron

2-3 rona

MHHHUMYM 5 JI€T

Pestome Ou3Hec-TUIaHA BKIIIOYAET CBEACHHS
0 (hopMe cOOCTBEHHOCTH MPEIIPUATHS
IIeJIH TIPOEKTa

NPOM3BOICTBEHHOM IIJIaHE

TUIaHEe MapKETHHTa

IIpon3BOACTBEHHBIN TUIAH BKIOYAET

IIporpamMmy IpoU3BOJICTBA IPOLYKLIUU
IIporpamMMmy CTUMYJIMPOBAHUS MIPOJIAaX IPOIYKIINN
YCIJIOBHSI IIOCTaBKU F'OTOBOM IIPOLYKIUU

YCIJIOBHSI TIOCTABKH CBHIPbsI

[InaH MapkeTHHTa BKIFOYAET

IIporpamMmy IpoU3BOJICTBA IPOLYKLIUU
IIporpamMMmy CTUMYJIMPOBAHUS ITPOJIaXK IPOIYKIINN
YCIJIOBHS IIOCTaBKU F'OTOBOM IIPOLYKIUU

YCIJIOBHS TIOCTaBKHU CHIPbs
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DUHAHCOBBIN IIJIaH COAEPKUT

IUIaH 3aTpaT Ha pealln3aluio MPOeKTa
OIICHKY () (HEKTUBHOCTH MPOCKTA
000CHOBaHUE IIEHBI HA MPOAYKIUIO

Kaxk Ha3bIBaeTcs npouecc N3MEHEHUs IPaBOBOr'0 CTATyCa IOPUINYECKOIO JTULA
perucrpanus

peopraHuzanus

JULEH3UPOBAHNE

Ha ocHOBe NpPOTHO3HBIX pacyeToB M aHAIM3a AJIbTEPHATUB PYKOBOACTBO (aOpHKH HIpPYIIEK
MIPUHSUIO PElIEHHE O MPOU3BOJICTBE HOBOM UIPYIIKHU B IpeacTosieM roay B pazmepe 12 000 mit.,
npu 3arparax 20,3 y.e. u mpomaxHod neHe - 1,7 y.e. B xoHume mepBoro roga Obul BBLAEpIKaH
HOPMAaTHUB 3aTpaT Ha W3TOTOBJIEHHE HOBOW WUTPYIIKHU, HO H3-3a cOOS B MOCTaBKAaX MaTepHalloB
¢dabpuka cmorna mpousBectd 11 040 wt. urpyex.

Onpenenute BETMYUHY SKOHOMUYHOCTH, OTMETHUB MIPABUIIbHBIN OTBET.

1

0,94

0,92

YrpaBineHYecKUil y4eT MpeACcTaBiIsieT CO00H MOICUCTEMY
CTaTHCTUYECKOTO y4eTa

(uHaHCOBOTO yuyeTa

OyXraiaTepckoro ydera

OCHOBOI OyXraJITepCKOro YIpaBjIeHYECKOrO yyeTa sBIseTcs
(UHAHCOBBIN OYXTalTepCKUM ydeT

HaJIOTOBBIN y4YeT

IIPOU3BOJCTBEHHBIN y4eT

CTaTUCTUYECKUN ydeT

OcHoBHas HCJIb YIIPABJICHUYCCKOTO Y4€Ta COCTOUT B IPCAOCTABIICHUN I/IH(l)OpMaI_[I/II/I
BHCITHUM I10Jb30BaTCIIAM

BHYTPCHHUM I10JIE30BATCIIAM

opraHam HUCIIOJIHUTEIHLHOM BIACTH

TpeboBaHue 00s13aTEILHOCTH BEJIEHUS yUeTa B HaHOOJbIIEH CTENEHH pacpOCTpaHsIeTCs Ha
(UHAHCOBBIN yUeT

YIPABJIEHYECKUH yUeT

OTIepaTUBHBINA MPOU3BOJICTBEHHBIHN yueT

B pynkumnonanbHpie 0053aHHOCTH OyXTaiTepa-aHAIMTUKA IPEAPUSATHS BXOIST

aHaian3 (UHAHCOBOW OTYETHOCTH

yIpaBIeHYECKOE KOHCYJIHTHPOBAHKHE MO BOMpPOCaM IJIAHUPOBAHUS, KOHTPOJSI U PEryIHpPOBAHUS
JIESITSIILHOCTH IIEHTPOB OTBETCTBEHHOCTH

HAJIOrOBOE KOHCYJIBTUPOBAHHE

OtBer 0

[IpuHIMITaMH YIIPABJIEHYECKOTO YUeTa SIBISIOTCS
€IMHBINA OJXO0/1 K BIOOpY Iieeil U 3ajau ynpaBJIeHUECKOro U (PMHAHCOBOI'0 y4eTa MPOU3BO/ICTBA
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€JIMHBIC TJIAHOBO-YUYETHBIC CIMHUIIBI TSI IBYX BUOB y4yeTa
OJIHOKpATHOE BBEJICHHE IMEPBUYHON MHPOPMAITUH JIJISl BCEX BUJIOB yUeTa
MIPEEMCTBEHHOCTH U JOMOTHEHUE HH(POPMAIIMH OJTHOTO BUJIA yUeTa APYTHM

OCHOBHBIM 00BEKTOM OyXTaJITEPCKOrO yIPAaBIEHUYECKOr0 yueTa sBIAETCS
OpraHM3anys KaKk CaMOCTOSTENIBHOE FOPUIANYECKOE JIHUII0

rpymnmna npeAnpusaTid, 00beAMHEHHBIX 110 OTPACIEBON MPUHAAIEKHOCTU
LIEHTP OTBETCTBEHHOCTH

OTBET 3aBUCHT O LIEJIN YIIPABJICHYECKOTO y4eTa

byxranrepckuii ynpaBieHYECKUN y4e€T MOXKHO OIIPENEIINUTD KaK
CUHTETHYECKUN y4eT 3aTpar

CUHTETUYECKHUM Y4eT 3aTpaT U pe3ysIbTaToB

AQHAINTUYECKUH y4eT 3aTpaT

AQHAJIMTUYECKUI yUdeT 3aTpaT U Pe3yJIbTaToOB

Hawuboibiieit X035 CTBEHHON CAMOCTOSITEILHOCTRIO 00J1a/1aeT
LIEHTp 3aTpaT

LEHTP 0X0JI0B

HEHTP TpUObLIH

LEHTP UHBECTUIUHI

OO6mmM 1 (GUHAHCOBOTO M YIPABICHYECKOTO yUeTa SBISICTCS

uX HH(OpMAaLUS SBISETCS OCHOBOMU JUIS IPUHSTHUS YIIPABICHUYECKUX PEIICHUI
OTIepaliy MOTYT OTPAXKaThCs JIUIIb B pyOJIeBOI OlIEHKE

LIeTIbIO BEJICHUS SIBIISICTCSI COCTABJICHHE OyXTralnTepcKkoro OanaHnca

PYKOBOI[I/ITCJ'IL HCHTpa HpI/I6BIJ'II/I HECCT OTBECTCTBCHHOCTD 34
3aTpaThl CBOCTO MOAPA3ACICHUA

A0XO0AbI CBOCTO MOAPA3ACICHUA

3aTpaThl U JOXOJbI CBOCTO MMOAPA3ACIICHUA

Hanuune neHTpoB npuObIIN U UHBECTULIMI BO3MOKHO MPH CYIIECTBOBaHUU
LEHTPAJIN30BaHHON CTPYKTYphI YIIPABJICHUS OpraHU3aluei
JEIIEHTPAIN30BaHHON CTPYKTYpPHI YIIPABICHUs OpraHu3anuen

KakoBbl 00BEKTHI YIIPaBIEHUYECKOTO yueTa

U3JIEP’KKHU BCEW OpraHU3alii U OTAEIbHBIX CTPYKTYPHBIX MOAPa3AeICHUI
U3JIEP’KKH TPOU3BOJICTBA

Jloxobl, pacxXo/ibl U pe3yJbTaThl CETMEHTOB OM3Heca (LIEHTPOB OTBETCTBEHHOCTH)

ITpon3BOACTBEHHBIN YUET - 3TO YacTh
HaJIOTOBOI'0 y4eTa

YIPaBIEHYECKOTO y4eTa

¢buHaHCOBOTO yyeTa

(MHAHCOBOTO y4eTa U yIpaBIeHYECKOTro yuera

Kornma o00beKkTOM KambKyIHpPOBAHHS 3aTparT SIBISETCS OTAEN peKiIaMbl, 3apaboTHas TuIaTa
YIPABJISIIOMIETO OTAEIIOM OYIEeT KiIacCu(UIMpoBaHa KaK

MIEPEMEHHBIE U TIPSIMBbIE 3aTPAThI

MNEPEMCHHBIC U KOCBCHHBIC 3aTPaThl

MOCTOSTHHBIE U TIPSIMBIE 3aTPATHI

MIOCTOSTHHBIE U KOCBEHHBIE 3aTPaThI
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Buytpu mMacmrabHo# 0a3bl mepeMeHHbIe 3aTpaThl Ha €AUHUILY TPOTYKIHH
pas3JIMYHbI IPH KaXKA0M 00beMe IPOU3BOCTBA

IIOCTOSIHHBI ITPU pa3IMYHbIX 00bEMaxX MIPOU3BOJICTBA

YBEJIMYHBAIOTCS PONOPLUOHAIBHO YBEIMYEHUIO 00beMa POU3BOICTBA
YMEHBIIAIOTCS TPU YBEIHMUECHUH 00beMa POU3BOJICTBA

Kakoe u3 cienyromumx yTBepKIeHUN SBISETCS HEBEPHBIM?

BCE IPSAMBIE 3aTPAThI ABJIAIOTCS IEPEMEHHBIMU

IIEPEMEHHBIE 3aTPAThI ABIAIOTCS PETYINPYEMBIMHU, @ IIOCTOSHHBIE — HEPETYIUPYEMBIMU
0e3BO3BpaTHBIE 3aTpaThl HE MPUHUMAIOTCS B pacueT MpH MOJArOTOBKE MH(GOPMALUU JUIsl IPUHATUS
peleHuit

Opranuzanys pemmnia apeH10BaTh HOBbIM cTaHOK Ilnara 3a apeH1y paccMaTpuBaeTcsl Kak 3aTpaThl
HEpEMEHHbIE

IIOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (YCIIOBHO-TIEPEMEHHbIE)

Jliis Toro 4To0Obl 00eCeunTh HKCILTyaTalMio 000pyIOBAHUS ONEPATOPY BHIIIAYMBAETCS OCHOBHOM
OKJIaJ| IIFOC HeOObIIask CyMMa, ompezesseMas KOJIMYECTBOM €IMHUIL] U3TOTOBJIEHHOIO MPOIYyKTa.
B sTom cinydae o01mias cTouMocTh paboThl OIIEpaToOpOB KiacCU(PULUPYETCs KaK 3aTpaThl
[IEPEMEHHbBIE

HOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (yCIIOBHO-TIEPEMEHHBIE)

Opranm3anys MOXET BBIIUIAYMBATH OINEpaToOpaM OAWHAKOBBIE OKjJanel. [lpm sTom ona Oyxer
UCIOJIb30BaTh OJIUH CTAHOK, KOrja o0beM MPOW3BOACTBA HU3KUH, /IBa CTaHKA — MPH YBEIUYEHUU
00beMa IPOU3BOJICTBA, TP CTAHKA, €CJIM 00BEM IPOU3BOACTBA JOCTUraeT MUKA. DTO 03HAYAET, YTO
00111as1 CTOUMOCTh pabOTHI ONEPATOPOB B ATOM ciydae OyJeT OTHOCUTBCS K 3aTpaTam

NEPEMEHHBIM

MIOCTOSIHHBIM

YCIIOBHO-TIOCTOSIHHBIM (yCJIOBHO-IIEPEMEHHBIM )

s Toro utoObl 00ecneduTh HKCIUTyaTallMi0 OOOPYJIOBAaHMS ONEpPaTOpy BBHILJIAYMBAETCS CyMMa
3apa0OTHOM TUIATHI, oOMNpenenseMas KOJIMYECTBOM €AMHUI] U3TOTOBJICHHOTO NpoaykTa. B asTom
cilydae o01asi cyMMa CTOMMOCTH pabOThI ONIEPATOPOB KIIACCU(PULIMPYETCS KaK 3aTPaThI
IIEPEMEHHBIE

MIOCTOSIHHBIE

YCIIOBHO-TIOCTOSTHHBIE (YCIIOBHO-TIEPEMEHHbIE)

Oynkius nosefeHus 3arpar (rae Y — oOmias BemuuMHa 3aTpaT, a X — KOJUYECTBO EIMHMIL
MIPOU3BOJICTB MOKET ObITh BhIpaxkeHa Gpopmyinoit Y=a+bX

BEPHO

HEBEPHO

MeTto/ BEICIIIEH Y HU3IIEH TOYEK OCHOBLIBAETCS TOJILKO Ha
OJHOM HaOIIOAEHNH

JIBYX HaOJIOICHUSX

TpeX HAOIIOICHUSX

0OJIBIIOM KOJUYECTBE HAOIIOIEHUH

BHyTpu MaciiTaGHoI 6a3bl MOCTOSHHBIE 3aTPaThl HA €AUMHULLY TPOTYKIIUU
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MOCTOSTHHBI ITPH Pa3IMYHbIX 00beMaxX MPOU3BOJICTBA
YBEIMYHBAIOTCS C YBEIMYCHUEM 00beMa MPOU3BOCTBA
YMEHBILAIOTCA C yBETMYEHHEM 00beMa IPOU3BOICTBA

BuyTpu macimtaGHoii 6a3bl mepeMeHHbIE 3aTPaThl Ha SAUHUILY TPOAYKLIUN
IIOCTOSIHHBI ITPU pa3IMYHbIX 00bEMaxX MIPOU3BOJICTBA

YBEJIMYUBAIOTCA C yBENTMYEHHEM 00beMa IPOU3BOJICTBA

YMEHBIIAIOTCS C YBEJIIMYEHUEM 00beMa MPOU3BO/ICTBA

KoadduimenT pearupoBanus 3aTpaT XapaKTepU3yeT COOTHOLICHUE MEKIY
3aTpaTaMy U POCTOM JIEJIOBOM aKTUBHOCTHU

TEMITAMH U3MEHEHHUsI 3aTPaT U TEMIIAMH POCTa JIeT0OBOM aKTUBHOCTHU
MEPEMEHHBIMH 3aTpaTaMH U JIeJIOBOM aKTUBHOCTHIO

MOCTOSIHHBIMM 3aTpaTaMH U TEMIIaMH POCTa JCJIOBOM aKTUBHOCTU

1) TIOCTOSIHHBIMH U TIEPEMEHHBIMH 3aTpaTaMu

CTPYKTypHBIC CAUWHUIBI U IOAPA3ACICHUA OPraHru3alilii, B KOTOPLIX ITPOUCXOIUT IICPBOHAYAIIBLHOC
HOTp€6JIeHI/I€ IMPOU3BOACTBCHHBIX PECYPCOB HA3LIBACTCA B YIIPABJIICHYCCKOM YYCTC

00BEKTOM ydcTa 3aTpar

MCCTOM BO3HUKHOBCHHA 3aTpaT

00BEKTOM KaJIbKYJIMPOBAHUSA

B pamkax wmacmtaOHOW 0a3bl yIelnbHbIE TMOCTOSIHHBIE PACXOJbl TMPU YBEIUYCHHH JIEJIOBOMN
AKTUBHOCTH OpraHU3alUN

OCTalOTCS HEM3MEHHBIMU

MOCTEINEHHO YMEHBIIAKOTCS

BO3PacCTarOT

HE 3aBUCIT OT JICJIOBOM aKTUBHOCTH

Jns TmpuHATHA pemieHuss O BBIOOPE OJHOTO W3 AIbTEPHATHBHBIX BapUAaHTOB HEOOXOIMMa
uHpopMaLus o

PENeBaHTHBIX U3JIEPKKAX U TOX0JaX

COBOKYIIHBIX JI0X0/1aX U PacXo/ax Mo KakKJI0My BapHaHTy

KOHTPOJIMPYEMBIX 1 HEKOHTPOJIMPYEMBIX 3aTpaTax

[Tepuoamaeckne pacxo bl COCTOAT U3

KOMMEPUYECKUX M aIMUHUCTPATUBHBIX PACXOJIOB

IIPOU3BOJICTBEHHBIX U3JEpHKEK, HHPOpMaIUs O KOTOPbIX HAaKOIJIeHA Ha OyXraJTepcKuX cueTrax 3a
OTUYETHBIN NIEPHOJT

00IIIETIeXOBBIX PACXOI0B

BmeHnenHbie (BoOOpakaeMble) 3aTpaThl YUYUTHIBAIOTCS MPU MPUHATUU YIIPABIECHYECKUX PEIICHUN
B YCJIOBHUSIX OTPaHUYEHHOCTH PECYPCOB

pH U30BITKE PECYPCOB

HE3aBUCHMO OT CTENEHH 00ECIIEYeHHOCTH pecypcamu

JUis TnpuHATHA pelieHuss O BHIOOpPE OJHOTO W3 aJbTEPHATHBHBIX BAapHAHTOB HEOOXOAMMA
uH(popMalus o

U3JIEp/KKaxX U 10X0Aax

COBOKYITHBIX pacxoJiax U J0X0JlaxX Mo KaXJI0My BapHaHTy

KOHTPOJIMPYEMBIX U HEKOHTPOJIMPYEMBIX 3aTpaTax
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Merton BbICIIEN U HU3IIEH TOYEK MPEeAHA3HAYEH IS

MWUHHMHA3AIHUU 3aTpaT

pa3aciiCHuA YCJIIOBHO-IIOCTOAHHBIX 3aTPaT HA IMOCTOAHHYIO U ICPEMCHHYIO COCTABJIAIOIINC
ONTUMHU3AINU ITPOU3BOACTBCHHEIX PE3YJILTATOB

BCC BBIIICTICPCUYNCICHHOC BEPHO

[IpsiMbie MaTepHanbHBIC 3aTPAThl B paMKaX MacIITaOHOM 0a3bl SABISIOTCS
MOCTOSHHBIMH

[IEPEMEHHBIMU

YCIIOBHO-IIOCTOSIHHBIMH

Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl MOTYT OBITH OMKCAaHBI CAeAYIoMEeH Gopmynoin
y=a

y=bx

y=a+bx

HH OAWH OTBCT HC BECPCH

[lpy mo3aka3HOM MeETO/AE Yydera 3arpar OJDKEeTHAs CTaBKa pPAcIpelesICHUs O0XKUIaeMbIX
00LIeNPON3BOACTBEHHBIX (KOCBEHHBIX) PACXOA0B PACCUMTHIBACTCS IIyTEM JEIICHUS

CYMMBI (DaKTUYECKUX OOIICTPOU3BOJICTBEHHBIX PACX0I0B Ha (PaKTUUECKUI 00bEM IMPOU3BOJICTBA
CYMMBbI (JaKTUYECKUX OOIIEIIPOM3BOJCTBEHHBIX PACXOA0B Ha IUNIAHUPYEMBI 00bEM ITPOU3BOICTBA
CYMMBI TUIAHUPYEMBIX (TMIPOTHO3HPYEMBIX) OOIIEPOU3BOJICTBEHHBIX PACXOJ0B Ha (hAKTUUYCCKUUH
00beM MPOU3BOJICTBA

CYMMBI IUIAHUPYEMBIX (ITPOrHO3UPYEMBIX) OOIIEIPOU3BOICTBEHHBIX PACXOJOB HA IUIAHUPYEMBIH
00beM MPOU3BOJICTBA

Ha npeanpusituu, 3aHuMaroniemMcsi peMOHTOM KBAapTHp, 3aIlUIaHUPOBAHBI HAKJIAJHbBIE PAcXolbl B
pasmepe — 200000 pyO:eii u mpsiMble 3aTpaThl Ha 3apabOTHYIO MJaTy paOOTHUKOB MPEANPHUITUS —
160000 py6neit. [IpeanpusiTie BBHITOJIHUIO PEMOHTHBIE paOOThI AJsi OJJHOTO U3 CBOUX KJIMEHTOB.
Onpenenutb CymMMy JIOTOBOpa, NPUMEHMB I03aKa3HBI METOA, €ciau NpsMble 3aTpaThl Ha
Matepuansl — 800 pyOmel, mpsiMbie 3aTpaThl Ha 3apaboTHyto maTy — 2000 pyonei

4800

5300

2800

3600

Kommanus nmaHupoBana o01menpon3BoCTBEHHbIE pacxoasl Ha niepuoa — 255000 pyOneit ucxons
U3 IUIAaHUPYEMOTo oOobeMa MpsMBIX TpyAoBbIX 3aTpaT — 100000 uen-yac. Ha koHer nmepuoaa cuer
«O0u1enpon3BoACTBeHHbIE pacxoael» uMmen — 270000 pyouneit. dakTuueckue NnpsiMble TPYJIOBBIE
3arpaThl coctaBuau — 105000 uen-uac. [IpeyBennueHs! Wi NpeyMEHbIIEHBI HAKIAAHBIE PACXO/bI
Ha MepuoJl

2250 py6. nmpeyBenndeHsl (CBEpXpacipeieIeHbl)

2250 py6. mpeyMeHblIeHb! (HeopacipeieaeHbl)

15000 py©6. npeyBenrueHbl

15000 py6. mpeyMeHbIIIEeHBI

[Ipu ompenenennu ce6GECTOMMOCTH METOJOM YCJIOBHBIX €IWHHUII HauOoJiee paclpOCTPAHCHHBIM B
MEXIYHAPOJAHOU MPAKTUKE SIBISETCS METO/I

DOUDO

JINDO

CpEIHEB3BEIICHHON
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B ycroBusx marepuanioeMKOro MpOU3BOJCTBA B KadyecTBE 0a3bl NS pacIpeleiCHHs] KOCBEHHBIX
pPacxo/10B MeX 1y OTAEIbHBIMH BHIaMU IPOAYKIMHU (paboT, yciaylienecooopa3Ho BEIOpaTh
KOJIMYECTBO M3TOTOBJICHHBIX U3/ICIIMNA KaXKJI0r0 BUJIA

CTOUMOCTH MaT€PHAIIbHBIX PECYPCOB, HEOOXOAMUMBIX JIJIsl H3TOTOBJICHUS Ka)X0T0 BUA U3AENHUs
KOJIMYECTBO CTAHKO-YacoOB, OTPabOTaHHBIX OOOpPYIOBAaHHWEM B CBS3M C MPOHW3BOJCTBOM H3JICTHUSL
Ka)KI0ro BUJa

B ycnoBusx uHOIAIMM C TOYKHM 3pEHHUs HAJOroOoOJIOKEeHUS Haubojee MPeanOUYTUTEIbHBIM
OKA3bIBAETCSI METO/I OIICHKH CTOMMOCTH M3PACX0J0BAHHBIX MAaTEPHUAJIOB

OUDO

JINDO

MIPOCTOM CpEeIHEH ce0EeCTOMMOCTH

MIEPMAaHEHTHOU Cpe/IHel ce0eCTOMMOCTH

Cucrema «IUpeKT-KOCTUHI» UCTIOIb3YETCS IS

COCTaBJICHUS BHEIIHEN OTYETHOCTHU U YILIAThl HAJIOTOB
pa3pabOTKX MHBECTUIIMOHHOW MOJIMTUKU OpraHU3aINH
MPUHATUSA KPATKOCPOUHBIX YIIPABICHUYECKUX PELICHUN

[TpeumyniecTBoM mosrypaOpUKaTHOTO BapHAHTA Y4eTa SIBJISCTCSI

IPOCTOTA BEJCHUS OYXTaJITEpPCKOTO ydeTa

JICIIEBU3HA U OTIEPATUBHOCTD MOJIYYCHHUsI HEOOXOIMMON OYXTalTepCKOi HH(pOpMAIHK
dbopMupoBaHHE OyXTanTepCcKOl MHPOpPMAIUU O ceOecTOMMOCTH ToNy(haObpuKaToOB HA BBIXOJC W3
KaXJIOTO Iepeesia

OOBexT ydera 3aTpaT U KalbKyJIMPOBAHUS COBNAAAIOT IPU UCTIOIb30BAHUU
HOINIPOLECCHOTO METO/Ia y4eTa 3aTpaT U KalbKyIHUPOBAHUS

M103aKa3HOI0 METOJIa yUeTa 3aTpaT U KaJIbKYJIMPOBAaHUS

HoTepeeIbHOTO METO/Ia yueTa 3aTpaT U KaJlbKyJIUPOBAHUS

B IBYX IEPBBIX CIIydasx

PacueT Oro/)KeTHOW CTaBKHM paclpesielieHns: KOCBEHHbBIX PAacXO0B MpHU M03aKa3HOM METOJIe ydera
3aTpaT U KAJIbKYJINPOBAHUS

COJIEPKUTCS B OTPACIIEBBIX MHCTPYKLIUAX

COJICPKUTCS B OTPACIEBBIX HMHCTPYKLHAX M SBISIETCS HEU3MEHHBIM B TEYEHHUE JUIMTEIIBHOIO
[IepHOJia BpPEMEHHU

BBINOJIHAETCS OyXrajTepueil CaMOCTOSTEIbHO HAKaHYHE HACTYHAIOIIEro OTYETHOIO NEPHOIa
BBINOJIHSICTCS OyXranrepuei caMoCTOSTEIbHO IO OKOHYaHUU OTYETHOTO IIeprojia

Pacuer ce0ecTOMMOCTH €QUHMIBI TMPOJYKLUUU MOXKET OCYIIECTBISATHCS METOJIOM IPOCTOrO
OJIHOCTYIIEHYATOT0 KaIbKyIUPOBAaHUS TP YCIOBUU

IIPOU3BOJICTBA OJHOPOIHOM NMPOIYKIIUU

OTCYTCTBUS 3aI1aCOB HE3ABEPILIEHHOIO IPOM3BOICTBA

OTCYTCTBHSI 3aI1aCOB FOTOBOM NMPOTYKIIUU

IIPU BBITIOJTHEHUH BCEX TPEX BBILIETIEPEUHCICHHBIX YCIOBUN

ITo3aka3HbIi METOJ y4eTa 3aTpaT U KAIbKYJINPOBAHUS IPUMEHSAETCA

B MacCOBBIX U KPYITHOCEPUMHBIX ITPOU3BOJCTBAX

Ha MPOMBIIUIEHHBIX TPEINPUITHSIX C €TUHUYHBIM U MEJTKOCEPUNHBIM MPOU3BOJICTBOM

B IIPOMBIIIIJICHHBIX M HEMPOMBIIIJICHHBIX OPTaHU3alMsIX, pa00TAIONMX IO CHCTEME 3aKa30B
BCE OTBETHI BEPHBI
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B 3aBucumocTt ot 00BEKTa ydeTa 3aTpaT pasIudaroT CISAYIONUE METOAbl KaTbKyINPOBAHUS
MIOIPOIECCHBIN, MTOTNEePEICTbHbIN, M03aKa3HbIN

KaJIbKYJIMPOBAHKE MTOJIHON M HETIOJIHOM ce0eCTOMMOCTH

y4eT (paKTHYECKON U HOPMATUBHOM CE0ECTOMMOCTH

HOPMATHBHBIN METOJ U CUCTEMA «TUPEKT-KOCTUHT»

B ycnoBusAxX cuCTeMBI «IHUPEKT-KOCTUHI» MO MIEPEMEHHON Ce0ECTOMMOCTH OIIEHUBAIOTCS
ce0eCTOMMOCTb NPOU3BEICHHON NPOIYKIIUN

ce0ecTOMMOCTh IPOU3BEIEHHOM U PeaTn30BaHHON MPOTYKIIUT

3arachl FTOTOBOM NMPOMYKLIMU M HE3aBEPLICHHOIO ITPOU3BOJICTBA

ce0ecCTOMMOCTh IIPOM3BENECHHON M pealu30BaHHONM NPOAYKIMM, a TakKe 3amachl TOTOBOM
IIPOAYKIMH U HE3aBEPILIECHHOTO IIPOM3BOACTBA

OO011eX 03 UCTBEHHBIC PACX0/IbI BKIIFOYAIOTCS B COCTAB
LIEXOBOM ce0ECTOMMOCTH

IPOM3BOICTBEHHOMN ce0eCTOMMOCTH
IIPOM3BOJICTBEHHOM U MOJIHON ce0eCTOMMOCTH
IIOJIHOM ce0ECTOUMOCTHU

[lo omeparuBHOCTM yuyeTa M KOHTPOJS 3a 3arpaTaMy pa3jIMyaroT CIEAYIOUIME METOAbI
KaJIbKYJIMPOBAHUS

MONPOLIECCHBIH, MONEPEEIIbHBIN, M03aKa3HbIN

KaJIbKYJIMPOBAHUS TIOJTHOM U HETOJIHON ce0eCTONMOCTH

yueT GaKTUYECKON U HOPMATUBHOM ce0ecTOMMOCTH

B ycnoBusX TpyaoeMKOro NpoW3BOACTBA B KauecTBe 0a3bl JIs paclpelesieHUs] KOCBEHHBIX
pPacxoZ0B MeXAY OTJAEIbHBIMU BUAAMHU MTPOYKIIMH 11€JI€CO00pa3HO BBIOPATH

KOJIMYECTBO U3TOTOBIECHHBIX U3EIINN KaKI0r0 BUIA

CTOMMOCTb MAaTE€PHAIIbHBIX PECYPCOB, HEOOXOAUMBIX JIIsl U3TOTOBIIEHUS KaX/10T0 U3ENINs
CTOMMOCTb NPSIMBIX 3aTpaT, HEOOXOIUMBIX Ul U3TOTOBICHUS KaX10TO U3JIeNns

KOJIMYECTBO CTaHKO-4acoB, OTpabOTaHHBIX O0OpPYIOBaHHMEM B CBA3M C NPOU3BOICTBOM H3IENUs
Ka)KJI0r0 BUJIa

Kanekynupoanue 3atpat Mmetogom OO0 npeanonaraer, 4To

3aracbl €AWHUIL MPOAYKIHWKW HAa Ha4Yajlo MPOAYKIHUU ObLIM HayvaThbl M 3aKOHYEHLI B npeaciax
OTYETHOTO Mepruoaa

00paboTKa eIMHUIl MPOIYKIUHU NPOUCXOIUT MO MEpe TOro, Kak HOBbIE H3JEIHs MOCTYNalT B
00paboTKy

KanbkynupoBanue 3aTpaT METOOM YCPEIHEHUS MPE/IIONIaraeT, 4To

3anacel €AWHHI HNPOAYKIOHWH Ha Ha4YaJlo MOPOAYKIHH ObLIM Ha4vaThbl W 3aKOHYEHLI B npeacinax
OTYETHOTO Mepruoaa

00paboTKa €IWHUI] MPOAYKIIMH MPOUCXOIUT MO MEPE TOTO, KaK HOBBIE HM3JENHS IOCTYMAIOT B
00paboTKy

[Tpu 6ecnionyhabpukaTHOM METO/1€ IPOU3BOJICTBA
ydeT 3arpaT Benercs 0e3 mepedrciieHus MoiyhaOpruKaToB COOCTBEHHOTO IPOU3BOJICTBA TIPH
nepeaaye ux U3 OJHOTO CTPYKTYPHOI'O MOAPA3/IeNeHHs B JPYroe B CUCTEME CUETOB OYXTaJITepPCKOTO

yuera
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y4eT 3aTpaT BEIETCS C TMEepeUuciIeHUEM TMoayhaOpUKaTOB COOCTBEHHOTO ITPOM3BOACTBA TIPH
nepefayd MX W3 OJHOTO CTPYKTYPHOTO TMOApAa3JeiCHHsl B JIPYyroe B CHUCTEME CYETOB
OyXraJITepCKOTo y4era

[Tpu nonyhadbprkaTHOM METOIE IPOU3BOICTBA

yueT 3arpaTr BeAeTcs 0e3 mepedrcieHus MonypabpukaToB COOCTBEHHOTO MPOW3BOJCTBA MPH
nepeade uxX U3 OJHOTO CTPYKTYPHOTO MOIPa3Ie/iCHHs B IPYrO€ B CHCTEME CUCTOB OyXTaJITepPCKOrO
ydera

y4eT 3arTpar BEAETCS C IepeuYrcICHHEeM Moy(haOpuKaToB COOCTBEHHOTO MPOU3BOJACTBA IPU
nepeiaue uX U3 OJHOrO CTPYKTYPHOT'O MOIPA3JICIICHHS B IPYTO€ B CHCTEME CUETOB OyXTaJITePCKOTO

yuera

B cnywae oOTCyTrcTBUs 3amacoB TOTOBOM HPOAYKUMH B OPraHU3alUsAX, I[PUMEHSIOLIUX
MOMPOLIECCOPHBIA METO/ yUeTa 3aTpaT MPUMEHSIETCS] METO/T

MIPOCTOI0 OAHOCTYIIEHYATOr0 KalbKYJIHMPOBAHUS

MIPOCTOT0 JBYXCTYIEHYATOTO KaJbKYJIUPOBAHUS

MIPOCTOr0 MHOT'OCTYIIEHYATOr0 KaJIbKYJIUPOBAHUS

B cinywae Haiuuusg 3anacoB  TOTOBOM NPOAYKUMM B  OpraHU3alMAX, [PUMEHSIOLINX
MONPOLIECCOPHBIA METOJ YUeTa 3aTpaT MPUMEHSIETCSI METO/T

MIPOCTOI0 OAHOCTYIIEHYATOr0 KalbKYJIMPOBAHUS

MPOCTOT0 JBYXCTYIEHYATOTO KaJbKYJIUPOBAHUS

MIPOCTOI'0 MHOTOCTYIIEHYATOr0 KaJIbKYIUPOBAHUS

Cdepoil mpumeHeHHs MOMPOILECCOPHOTO METO/1a yueTa 3aTpaT SBJISIOTCS

NPEANPUSITHS C SAMHUYHBIM THIIOM OPTraHU3aIMH MIPOU3BOJICTBA, HAIPUMED, B OTPACIISIX TSAKEIOTO
MalIMHOCTPOEHUS

OTpacid C MAacCOBBIM XapaKTepOM TPOU3BOJICTBA, HAMpPUMEP, B JOOBIBAIOIIUX OTPACIAX
MIPOMBIIIJICHHOCTH

OTPAaCIU MIPOMBIIIUIEHHOCTH C CEPUIHBIM M IIOTOYHBIM ITPOU3BOICTBOM

Cdepoii mpuMeHeHus M03aKa3HOr0 METO/Ia yueTa 3aTpaT SBISIOTCS

MPEINPUATHS C €TUHUYHBIM TUTIOM OpPTaHHU3aIMK MPOU3BOJICTBA, HAIIPUMED, B OTPACIAX TKEIOTO
MAaIlIMHOCTPOCHUA

OTpacid C MacCOBBIM XapaKTepOM TMPOHM3BOJACTBA, HANMpUMep B JOOBIBAIOIIUX OTPACIAX
MMPOMBIIIJICHHOCTH

OTpacJIy MPOMBIIIJIEHHOCTH C CEPUITHBIM U TIOTOYHBIM MIPOU3BOICTBOM

Cdepoil mpumeHeHHs TONEPEEIBHOT0 METOIa YUeTa 3aTpaT SIBISIOTCS

MPEANPUSITHS ¢ SAMHUYIHBIM THIIOM OpTaHW3aIMK MMPOU3BOJICTBA, HAIIPUMEDP, B OTPACIISIX TSKEIOTO
MaIlIuHOCTPOEHUS

OTpacid C MAacCOBBIM XapaKTepOM IMPOM3BOACTBA, HAMPUMEP B JTOOBIBAIOIIMX OTPACIIIX
MPOMBIIUIEHHOCTH

OTpAaCIU IPOMBIIIUICHHOCTH C CEPUIHBIM M IIOTOYHBIM ITPOU3BOICTBOM

baza pacrpeaciICHUuA O6H_[erOI/13BO,ZICTBeHHI)IX Pacxoa0B IIpH IMO3aKa3HOM METOJAC yUC€Ta 3aTpar
OMpeACIIsICTCA Opr aHHU3aluen

B COOTBETCTBHH C HAJIOTOBBIM 3aKOHOJATCIbCTBOM

CaMOCTOATCIIbHO UCXOA U3 CHCLII/I(bI/I‘{CCKI/IX 0COOEHHOCTEH CBOCH JACATCIIbHOCTH

NmeroTcss  cnepyromue JaHHble opraHu3anuedl npousBeaeHo 5000 enuHu MpOaYyKLHH,
peamm3oBano — 4000, mpu 5TOM TPOU3ZBOACTBEHHAsT CEOECTOMMOCTH BCEH MPOM3BEIACHHOM
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nponykuun coctaBmwia 500000 pyOGreit, a pacxoasl 1o peanuzanuu U cosity — 120000 py6Guei.
PaccunTaiite ce0eCTOMMOCTB MPOIYKIIMN METOIOM MPOCTON JABYXCTYIEHYATON KaIbKYJISIINN

124

155

130

W3nenus npomaroTcs 1o 1ieHe 25 py0. 3a eNMHMILY, IEPEMEHHBIE 3aTpaThl COCTABISAIOT 17 pyo. 3a
eAMHMILY H37enus, nmoctosHHbIe 3arpatel — 350000 py0. 3a mepwon. OnpenenuTh KOJIUYECTBO
U3JIeNIUN B TOUYKE O€3yOBITOYHOCTH

14000

8334

43750

25750

Wznenus mpoparotes o mene 25 py0. 3a eqUHHILY, IEpeMEHHbIEe 3aTpaThl cocTaBisioT 17 pyo. 3a
SAMHHMITY U3JISNHS, TOCTOSTHHBIC 3aTpaThl — 350000 py06. 3a mepuon. OnpenenuTh, CKOJIbKO U3ISITHNA
JOJI’KHO OBITH MPOAAHO, YTOOBI MPEANPUATHE MOTY4HII0 MPUObUTL B cymme 30000 py6.

43750

47500

40000

25750

[Ipenmpusitie B oT4eTe O NOpUOBUIM TMOKa3biBaeT o0beM peanuszauuu — 200000 pyo.,
npousBoJicTBeHHBIE pacxoabl — 80000 pyd. (3 HuXx 40 % - TOCTOSHHBIC), KOMMEpPUYECKUE W
aamuHHCcTpaTuBHBIE pacxonsl — 100000 py6. (u3 Hux 60 % - mnepemenHble). Paccumrarh
Map>KUHAIBHBIN JOXOJ], HTHOPUPYS MaTepUaIbHbBIC 3aMlachl U BHIOPATh MPaBUIHHBIA OTBET

92 000 py6.

108 000 pyO®.

120 000 py®.

MaprkuHanbHbIN 10XO0J paCCUNTHIBACTCS KaK

pa3HULIa MEX]TY BBIPYUKOH OT peain3aluu NpoayKIUU U €€ IEPEMEHHOI ce0eCTOMMOCThIO
pasHHIIa MEKIY BBIPYUKOH OT peanu3aluy IpoIyKIHH U €€ IPOU3BOJICTBEHHON ce0eCTOMMOCTbIO
CyMMa IIEPEMEHHBIX U3JIeP’KEK U MPUObLIN

CyMMa IOCTOSTHHBIX U3JIEpKeK U MPHUOBLIH

Beipyuka oT peanuzanuu OpraHuzaluu coctaBisieT 125 Teic. py0., COBOKYIHBIE NepeMEHHbIE
pacxoasl — 80 ThIC. py0., MOCTOSIHHBIE pacXobl — 16 Thic. py0d. Map)kuHanbHBIA 10X01 (BajoBast
npUOBLIb) COCTABUT

29 ThIC. pYO.

35 ThIC. PYO.

40 TeIC. PYO.

45 TBIC. PYO.

Bripyuka OoT peann3anuu OpraHu3aliM cocTaBiser 125 Thic. py0., COBOKYIHBIE NEepeMEHHBIE
pacxoabsl — 80 TbIC. pyO., MOCTOAHHBIE pacxoibl — 16 Thic. py0. IlpuObulb oOpraHuzanyu
(oneparroHHast MPUOBLIL) COCTABUT

29 ThIC. pYO.

35 ThIC. PYO.

40 TeIC. PYO.

45 TBIC. PYO.
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Bripyuka oT peanuzanuu OpraHu3aldu cocTaBiisieT 125 Thic. py0., COBOKYMHBIC TEPEMEHHBIC
pacxogsl — 80 ThIC. pyO., TOCTOSHHBIE pacxonsl — 16 Teic. py0. Ompenenure TOYKY
0e3yOBITOYHOCTH OpraHu3aiuu npu oobeme peanusaruu 1000 mTyk.

300 mir.

320mr.

356 mir.

370 .

[Ipennpusrtie MmIaHUPyeT OOIIYyI0 CeOECTOMMOCTh BCEH pEaM30BAaHHOW IMPOIYKIMH B pa3Mepe
2000000 py®., B 1.4. mocrosiHHble 3aTpaThl — 400000 py6. m mepemennsie 3arpatel — 75 % oOT
oObema peanuzaiuu. Toraa, IiaHUPyeMblil 00bEM peann3auy COCTABUT

2133333 pyo.

2400000 pyo®.

2666667 pyo.

3200000 pyo.

®upma npoussena 200000 ex. mpoaykuuu OOIKe Npou3BOACTBEHHBIE 3aTpaThl coctaBuin 400000
py6., u3 mHux 180000 — mocrostHHBIE pacxoabl. IIpenmmonaraercs, 4To HUKAKUX W3MCHCHUU B
HCIIONIb3YEMBIX METOJaX y4eTa U B caMOM IPOU3BOJCTBEHHOM IIpoliecce B Oyivkaiiliee Bpemsi He
npousoiaer B ciaenyroniem oTueTHOM nepuojie mianupyercs BeimycTtuTh 230000 en. mpoaykuuu
OO6mue 3aTpatbl GPUPMBI COCTaBST

180000 pyo®.

280000 py6.

253000 py6.

433000 py0.

PeneBaHTHBIN MOAXOA K NPHUHATHIO YIPABICHYECKMX PELICHWM IpeAarnoyiaracT HCIOJIb30BaHUE
uH(pOpMaLnHU O

OKHMJAEMBIX 10XOAaxX U pacxoaax

HOPMAaTUBHBIX U3JEPKKAX

(akTHUeCKuX 3aTparax

[TocTosiHHBIE 3aTpaThl MPEANPUATHS 3a MECSI] COCTaBUIN 72 ThIC. pyO., a mepeMeHHble — 6 pyo. 3a
mtyky. llena uzgenuss — 15 py6. Omnpenenure ce0ecTOMMOCTh OJHOTO M3JENUS MpPU 00bEMe
npousBocTBa 3000 mT. ¥ BeIOEpeTe NPaBUIIbHBINA OTBET

24 py0.

30 py6.

35 py6.

[TocTostHHBIE 3aTpaThl MPEANPHUATHS 32 MECSI] COCTABIIIM 72 ThIC. py0., a IepeMeHHbIe — 6 pyo. 3a
mtyky. Lena u3genus — 15 py6. CeGecToMMOCTh OJHOTO M3/€1Ms NMpH 00BbEMe MPOU3BOACTBA
12000 mt. cocTtaBUT

15 py6.

12 py0.

18 py6.

[TocTosiHHBIE 3aTpaThl MPEINPUATHS 3a MECSI] COCTaBUIN 72 ThIC. pyO., a mepeMeHHble — 6 pyo. 3a
mtyky. Llena m3nenus — 15 py6. OneparmonHas npuObuib mpu npousBonactse 12 000 uznenuit
COCTaBUT

45 000 pyoO.

36 000 py6.

50 000 py6.
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[TocTostHHBIC 3aTpaThl MPEIMPHUATHS 32 MECSI] COCTaBWIHA 72 ThIC pyO, a mepeMeHHbIe — 6 py0. 3a
mTyky. llena uznenus — 15 py6. MapkuHaIbHBINA 10X07 (BaJIOBast MPpUOBLIH) MPU MTPOU3BOACTBE 12
000 u3penuit cocTaBUT

95 000 pyo®.

118 000 pyo.

108 000 pyO®.

Yemy Oyzner paBeH KpUTHUECKUH 00bEM, €CM LieHa peanu3anuu — 16 py0., mepeMeHHble 3aTpaThl
Ha equHMLY — 10 py0., mocTosIHHBIE 3aTpaThl 3a nepuoa — 120 pyo.

50 en.

100 en.

20 en.

CKONBbKO €IWHUI] MPOU3BOJCTBEHHOW M pEAIM30BAaHHOM MPOAYKIMU obOecreyaT IMOoJIydeHue
npubsuH B pazmepe 120 py0., ecnu neHa peanmsanuu — 16 py0., mepeMeHHbIe 3aTPaThl HA CAUHHILY
— 10 py0., mocTostHHBIE 3aTpaThl 3a iepuoa — 120 pyo.

100 en.

50 en.

40 en.

Pemenne o menecooOpa3HOCTH TPUHATHS JOMOJHUTEIBHOTO 3aKa3a IMPH YCIOBHUH HEMOJHOU
3arpy3KH MPOU3BOJICTBEHHBIX MOIIHOCTEH OCHOBBIBACTCS HA MH(POPMALIUHU O

POM3BOJICTBEHHOH ce0eCTOMMOCTH

TIOJTHOM ce0eCTOMMOCTH

NepeMeHHO ce0eCTOMMOCTH

B KKJOM KOHKPETHOM CIIy4ae pelieHrne MPUHUMAETCS HHIUBHUIYaIbHO

®upmMa U3roTaBINBAET U PEATU3YET OAUH BUJ NPOAYKIUH. [[0CTOSIHHBIE 3aTpaThl B TEUEHUU TOAA —
18 miH. py0., mepeMeHHbIe MpsiMble pacxopl Ha equHuly — 800 py0., JOrOBOpHasl 1IeHa €IUHUIIbI
npoaykiuu — 1 700 py6. Jlnst Toro 4ToObl BBIMYCK 3TOM MPOAYKIMM ObUT OMpPaBIaHHBIM, 00bEM
peanu3anuu J10JKEeH COCTaBUTh

10 000 ex.

20 000 en.

He MeHee 20 000 ef.

He 6oxee 20 000 ex.

[ToBbIlIEHHBIE IIEHBI PEATU3aLUU €IUHULBI TPOIYKIIUH
HOBBICUT TOUYKY 0€3yOBITOUHOCTH

MOHU3UT TOUKY 0€3yOBITOUYHOCTH

HU OJTHO U3 BBIIIETIEPEUNCICHHBIX

TepMuH «O0KET» B YIIPABICHUECKOM yUeTe 03HAYaeT
I1aH paboThl OpraHU3alMK B TOJTOCPOYHOM MEPUOE
TUTaH paboThl OpraHU3AIMH B KPATKOCPOYHOM MIEPUOIE
TOCYJapCTBEHHBIN OFOKET

B ynpaBieH4uecKOM ydeTe BBIICTSIOT CICTYIONTNE BUIBI OI0KETOB
TUTAHOBBIE U (DaKTHUECKHE

reHepaJbHbIA U YaCTHBIC

ruOKHE U CTaTHUYECKUE
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B mporecce OromKkeTHpOBaHHS UCTIONB3YETCS

I (paKTHYECKasi, JOKYMEHTAIBHO MMOATBEPKICHHAs OyXranTepckas HHpopMarus
JMIIb TPOTHO3HBIE TAHHBIE M OLIEHKH Ha OymyIee

KaK [POTHO3HBIE, TaK U (PaKTHUECKUE JTaHHbIC

Baxuelmmimu GyHKIMAMHA O10JKeTa SBISIOTCS

IUTAHUPOBaHUE AEATEIbHOCTH OpraHU3allu

co3zaeTcs OOBEKTHBHAs OCHOBA OLIEHKM PE3yJbTATOB JEATEIBHOCTH OpPraHU3allMM B IIEJIOM M €€
nopa3ieICHU

KOOPJAWHAIMS JeSITeIbHOCTH PA3IUYHBIX MOAPA3ICICHUNH OpraHNu3aIluH

OLIEHKA BBIIIOJIHEHUSI IUTAHOB LIEHTPAMHU OTBETCTBEHHOCTH U UX PYKOBOJUTEISIMU

Bro/KeTHBIM IIMKIJIOM B YIIPABJICHYECKOM y4YeTe Ha3bIBAIOT

OTYETHBIH NEPUOJT OPraHU3AINU

OTYETHBIH MEPUOJI, YCTAHABIMBACMBIH PYKOBOJCTBOM IICHTPY OTBETCTBEHHOCTH
IPOIIECC COCTABIICHUS OpraHu3anueii OrpKera

nporiecc pa3paboTKH rocy1apCTBEHHOTO O KeTa

DTamnamMu OOHKETHOIO IIUKIIA SIBIISIOTCS

IJIAHUPOBAHUE JAEATEIBHOCTH OPraHU3alH U €€ LIEHTPOB OTBETCTBEHHOCTH
ompezeNieHue moka3aTesiel, KoTopble OyayT HCIOIb30BaTHCS MPHU OLIEHKE JESTEIIbHOCTH
00CyXIeHIE BO3MOKHBIX U3MEHEHUH B TUIaHAaX, CBSI3aHHBIX C HOBOM CUTYallHeH
KOPPEKTUPOBKA IJIAHOB, C YYETOM MPEIIOAKEHHBIX ITOIPABOK

Cratuyeckuii OIOKET — 3TO OMOJKET, PACCUYUTAHHBIH Ha KOHKPETHBIN YpOBEHb JI€JIOBOM
AKTUBHOCTH OPTaHHU3alMU DTO YTBEPKJCHUE SBIIACTCS
BEPHBIM

BEPHBIM, €CIIU TIPENPUITHEM HE pa3padaTbiBaeTCsl THOKUN OOKET

Kaxoit yacTHBI OOJKET SIBIISIETCS OTIPABHOM TOUYKOW B Tpoliecce pa3pabOTKU Te€HEPaJIbHOTO
OroKeTa

OFO/KET KOMMEPUECKHX PacX00B

OrO/IKET MPOAaK

OI0O/IKET MPOU3BOJICTBA

Oro/1KeT ce0eCTOMMOCTH pealu30BaHHOM MPOAYKLIUU

BrokeT 1eHeXHBIX CpeICTB pa3pabaThIBaeTCs 10
I1aHa NpUObUIEH U YOBITKOB

Oro/1KeTa KaluTalIbHBIX BIOXKEHUN

Or0/KETa TIPOJIAK

IPOTHO3UpPYEMOro OanaHca

Yro saBisercs HaI/I.IIy‘-II_HCﬁ OCHOBOM 71 OIIEHKH PE3YJIbTATOB ACATCIIBHOCTH 3a MCCAIL]
IIJIAHOBBIC ITOKA3aTCIIN 3TOT0 MECAIa

(I)aKTI/I‘-ICCKI/IC IIoKa3aTejiv 3a npeubmymei/'l MECAI]

q)aKTI/I'—IeCKI/Ie PE3YIbTATHI 3a aHAJOTUYHBIN nepuoa npeAplAyniero rojga

B mporiecce moaAroToBKM ONEpanroHHOT0 OI0HKETa OCIEAHUM TAIIOM SIBIISETCS OATOTOBKA
UIaHa NpUObLUIEH U yOBITKOB

IIPOrHO3UPYEMOTro OanaHca

Oro/KeTa JICHEXKHbIX CPE/ICTB
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Jns  pacuera KOJMYECTBA MAaTEepHAJOB, KOTOPOE HEOOXOIMMO 3aKylHUTh, OJDKEH OBITh
MOJITOTOBJICH

OrO/KET 00IIETIPON3BOCTBEHHBIX PACX0/IOB

OIO/IKET KOMMEPYECKHUX PacxoJI0B

OFO/IKET MPOU3BOJICTBA

OI0/IKET MPOJIAXK

[Tnan npu6bLIei U YOBITKOB J0JDKEH OBITH MOATOTOBIIEH IO TOTO, KaK HAUYHETCs pa3paboTka
Oro/KeTa JEHEXHbIX CPEICTB U IPOTHO3UpYyeMoro OanaHca

OroKeTa aIMUHUCTPATUBHBIX PAaCcCX0/10B

Oro/1keTa KOMMEPUECKUX 3aTpar

0r0/KeTa 00IIEIPOU3BOICTBEHHBIX PACXOI0B

[ToBenenue uzznepkexk opraHuzanuu onuceiBaercs Gopmynoit Y = 800 + 4X. Ilpu Beimycke 400
€IMHUL] U3/IeIUH TUITaHUPYEMBbI€ 3aTPaThl COCTaBAT

3 000 py6.

2 400 py®.

2 000 py6.

Hauvanpuple 3amacel mpoxaykium oO0yBHOW (abpuku cocraBmsitor 10 000 map oOyeBu. B
COOTBETCTBUM C OIO/KETOM K KOHIly IE€pHOJa OHM JOJDKHBI BO3pAacTH BjABOe. bromxeTom
pou3BoJCcTBa npeaycMoTpeH Boimyck 40 000 map o0ysu. [1nanupyemslii 00beM Mpo1aXk COCTAaBUT
60 000 map

70 000 map

50 000 map

HU OJIMH OTBET HE BEPEH

K nHavany miaHupyeMoro mnepuoja 3amachl TKaHU LiBelHOW ¢abpuku cocraBmsuin 1000 m.wm.
AJMMHHCTpaIMs IIIAHUPYET COKPATUTh UX K KOHIly oTdeTHoro nepuosa Ha 30 %. Ilpu sTom Oyzaer
cimmmro 500 mnarbeB. Pacxon Tkanu Ha 1 miatee — 3 .M. @abpuke npuaeTcs 3aKynuTh

1000 m.m.

1300 m.m.

1200 m.m.

bromxerom komnanuu "Anbga" 3a nepuoj MpeaycMOTpeHa BhIpyUKa OT pealu3alii TOBApOB Ha
cymmy 200 Thic. pyO., IpU 3TOM TMOCTYIUIEHHE JEHEr Ha pacyeTHbId cYeT B JAaHHOM IEepuoJe
coctaBuT 150 ThIC. py0. OOmIasi cymMMa BBIIUIAT M IUIATEXKEW B JIAHHOM TIEPHUOJIE OKHIACTCS B
pasmepe 180 Teic. py0., MpH 3TOM CajbJ0 HAa KOHEI| JAHHOTO MepHoAa B OIOJDKETE JEHEXHBIX
CPEJICTB JOJKHO COCTaBUTH 25 ThIC. py0. B 3T0M cBs3u komnanuu "Anbda"

JIOCTAaTOYHO COOCTBEHHBIX CPE/CTB

HE0OXO0IUM KpeluT B pa3mepe 55 ThIc. pyo.

Heo0xoauM kpeaut B pazmepe 30 ToIC. pyo.

['enepanbHbIi OIOKET OpraHU3aluy COCTOUT U3 BYX YacTel
YaCTHOT'O U (PMHAHCOBOT'O OIO/IKETOB

OTIEPALIMOHHOTO U (PMHAHCOBOTO OIOJIKETOB

TMOKOIr0 ¥ CTaTHYECKOro OropKeTa

OrneparnOHHBIN OI0KET 3TO

YacTh TeHEpaTbHOTO OI0/PKETa, BKIIOYAOIAs MOMHUMO YAacTHBIX OFO/KETOB, TUIAaH MPUOBLICH U
yOBITKOB

4acTh TeHEPATBHOTO OFOKETa, BKIIIOYAIOIIAs YaCTHBIE OO IKETHI
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4acTh TE€HEPaJIbHOro OOJDKETa, BKIIOYAIONIAs OOJKETbl KANUTAJIbHBIX BIIOXKEHWUH, IBHKCHHS
JICHEeXKHBIX CPEJICTB U IPOTHO3UPYEMBIN OaaHC

BroxeTHBIN HUKII COCTOUT U3 CIEAYIOIINX 3TAllOB
IJJAHUPOBAHUS C YYACTUEM BCEX LIEHTPOB OTBETCTBEHHOCTH
ONpEAEICHUs IMOKA3aTeNeN 11 OLEHKH JIEATEIbHOCTH
cpaBHEHMsI (PAKTUUECKHX U IJIAHOBBIX IMOKa3aTeneit

aHaJIM3a OTKJIOHEHUH (PaKTUYECKUX MOKA3aTeNei OT IIIaHOBBIX
o0CYXXJIeHUSI U3MEHEHHH B IJIaHaX U UX KOPPEKTUPOBKHU

Pa3paboTka oneparoHHOT0 Oro/KEeTa HAUWHAETCS C ONPEACTICHUS
IIPOM3BOJICTBEHHOTO OIOKETa

Or0/DKeTa JCHEKHBIX CPEACTB

OropKeTa Ipoaax

T1aHa NpuObLIeH U YOBITKOB

Pa3paboTka onepanioHHOro OroKeTa 3aKaHYNBACTCs pa3padoTKOM
IIPOM3BOJICTBEHHOTO OO KETa

Or0/KETa JCHEKHBIX CPEACTB

OrompKera mpoaax

TJIaHa MPUObUIEH U YOBITKOB

BreiOepute  OMHO/KETBI, KOTOpPbIE HEOOXOAMMO COCTaBIATH JUISl  IIOCTPOSHHUs  OIO/pKeTa
ce0ecTOMMOCTH IPOAYKIIMH

OIOKET TPOIAXK

OI0/KET MPOU3BOJICTBA

OIOKET 3aKYIMOK MaTepUaioB

O10/KET 3apabOTHOM TUIAThI

OromKeT o0IIeTPON3BOACTBEHHBIX PACXO/I0B

e) OroKeT 001IEeX03IMCTBEHHBIX PACX0I0B

I'uOxuit OrOKET COCTABIISIETCS
JUIs1 KOHKPETHOTO YPOBHS JI€JI0BOM aKTUBHOCTH IPEIPUATHS
TSl OTIPEJICTICHHOTO JIMAara30Ha JIeJI0BOM aKTUBHOCTH MPEIITPUSATHS

[Tpennpusituem npousBoauTcs 5 BUAOB u3zenuil n3 10 HanMmeHoBaHui MarepuanoB. CKOJIBKO
AQHAJTUTMYECKUX CYETOB IMOTpedyercs Ml OTpaXkeHHs JTod HHOpMamuum B CUCTEME
OyXraJTepCKOro ynpaBJIeHYECKOrO y4eTa

50

5

15

10

BepHo nu yTBepkKIeHHE, 9TO pacdyeT ceOeCTOMMOCTH MPOAYKIUHU (paboT, YCIyOCYIIECTBISETCS B
(MHAHCOBOM yYeTe B COOTBETCTBUH C JCHUCTBYIOLIMM 3aKOHOJATEIbCTBOM, a B YIPABIECHUYECKOM
yueTe — B COOTBETCTBUU C METOAMKOM, pa3pab0OTaHHOHN NpeanpUsTueM

na

HET

O06oco01eHre CYETOB YIIPABICHYECKOTO yueTa MO3BOJISET
YIYYIIUTh HHPOPMAITHOHHOE 00CITYKUBAaHUE PA3IMYHBIX YIIPABICHYECKUX CTPYKTYP
COXpaHUTh KOMMEPYECKYIO TaliHy 00 ypOBHE MPOU3BOJCTBEHHBIX H3ICPIKEK
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BCE OTBETHI BEPHBI
HcTopuuecku ynpaBieHYECKHIl yUeT MOsIBUIICS

KaK Clie/ICTBE KOMMEPUECKON TailHbI
B CBSI3M C HEBO3MOXKHOCTBIO OTPa3uUTh BCE XO3SAWCTBEHHBIC ONEPALMH B CHUCTEME €IUHOIO
OyXraiaTrepckoro y4yera

[Ipu nBYXKpYroBoil (aBTOHOMHOI) CHUCTEME OpraHM3alUud OyXTaJTepCKOro y4yeTa Kaxnaas H3
CHCTEM ydYeTa - (PUHAHCOBOTO U YIPABICHUECKOTO - SIBJISETCS

3aMKHYTOU

00BEIMHEHHOH C MOMOIIBIO0 CYETOB-IKPAHOB

BEpHBI 00a OTBETA

[Toka3zarens MapKUHAJIBHOTO 10X0Aa (POPMUPYETCS B CUCTEME
(¢uHaHCOBOIO yuyeTa

yIpaBJIEHYECKOT0 y4yeTa

B 00eux cucreMax OJHOBPEMEHHO

B ympaBieHn4eckoM ydere cebecTOMMOCTb (POPMHUPYETCS COTITACHO
JICHCTBYIOIIEMY 3aKOHOIATEIIbCTBY

METOAHUKE, HpHHﬂTOﬁ Ha OpCApUusATHU

HU OJIMH OTBET HE BEPCH

YnpaBineH4ecKre 0T4eThl POPMHUPYIOTCS

€XKEJTHEBHO

€XXECHEIEIbHO

€KEMECSIUHO

€XKeJIEKaTHO

NEPUOAUYHOCTh  OIpEAENsieTcs  BOCTPEOOBAaHHOCTBIO  HH(pOpPMAIMM,  CcOAepxaliencs B
yIpaBJIEHYECKUX OTYETaxX

Jns neneit cocraBieHus BHEIIHEH (PMHAHCOBOW OTYETHOCTH CETMEHTBI CUMTAIOTCS OTYETHBIMH,
eciu

JI0J1s1 UX OOIIEH BBIPYUKH MPEBBINIAET MOJOBUHY COBOKYITHOM BBIPYYKH OpraHU3aLUuU

uX 0011as BeIpyuka cocTaBiseT 75 % COBOKYIMHOM BBIPYUYKH OpraHU3aluU

uXx 0011ast BEIPYYKa COCTABIAET 5% COBOKYIHOW BBIPYUYKH OpraHU3aluu

KoHTpoms B cucteme ynpaBieHUECKoro yueTa (yrnpaBlieHUeCKUi KOHTPOIIb) MPEANoaraet
KOHTPOJIb 32 JIeATENbHOCTHIO IEHTPOB OTBETCTBEHHOCTH B paMKax 0o01ei
OpraHU3alMOHHON CTPYKTYPBI IPEIIPUATHS

KOHTPOJIb TOXOJIOB M PacX0JI0B BHYTPHU LIEHTPOB OTBETCTBEHHOCTH

CpPaBHEHME JaHHBIX CETMEHTAPHOIO INIAHUPOBAHUS C CETMEHTAPHON OTYETHOCTHIO
KOHTPOJIb 32 CBOEBPEMEHHBIM NEPEUYHCIECHUEM HAJIOTOB B OIO/IKET

CTpyKTypHOE TOApa3AelieHHe KOMIIAHUHU TOAICPKUBACT MTOKa3aTe)Ib PEeHTA0EIhbHOCTH aKTUBOB Ha
ypoBHe 20 %. MM mpuHSATO perieHne o0 OTKa3ze OT MPOeKTa ¢ MPOTHO3HBIM 3HAYEHHEM 3TOTO
noka3arens B 15 %. PeHTabenbHOCTh aKTHBOB OCTaNbHBIX OM3HeC-eAuHUIl KoMmanuu — 10 %, mo
KOMMaHuM B 11efioM — 12 %. Pemienue, npuHATOE CTPYKTYPHBIM MOAPA3ICICHHEM

BBITOJTHO KaK MOJPa3/IeICHII0, TaK 1 KOMITAHUH B IIEJIOM

HEBBITOJTHO MOJIpa3/IEJICHUI0, HO BBITOJHO KOMITAHUH B IEJIOM

HEBBITOJTHO HU TOJIpa3/ICIICHUIO, HU BCEH KOMITAaHUH
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BBITOJHO IMOAPa3aCICHNUIO, HO HEBBI'OAHO KOMIIAHUH

6.2.4. IlpuMepHble (THNOBbIE) KOHTPOJbHbIE 3aJaHMS WJIHM HMHbIe MaTepHaJbl AJs

MMpoBE€aACHUSA HpOMe)KyTO'{HOﬁ aTreCcralnum

IlpumepHble BOMpoOchl K 3a4eTy € OIEHKOH MO JUCHMIUIMHE «YIpaBjieHUue
npeInpusaTHEM MAJIOr0 OM3HECa)
Bormpoc Kon
KOMIETEHIINH

1. IlporHo3 AMHaMUKH CTPYKTYpbI 3KOHOMUKU Poccuu.

I1K-19.2.1/2/3

2. Knaccudukanus npeanpusaTuil. MeCTO HPEANPHUATHs Majoro OusHeca B
CUCTEME HapOAHOI'0 XO35MCTBA CTPaHbl (KOHUENIMHU «IPEIIPUSIITUS).

[1K-19.2.1/2/3

3. IIpobnembl yrpaBieHHs MPEANPHUATHEM Majoro Ou3Heca Ha COBPEMEHHOM
JTarne.

[1K-19.2.1/2/3

[Ipennpustre Maaoro 6u3Heca — Kak CIOKHAsI CHCTEMA.

[1K-19.2.1/2/3

Hpe,[[HpI/IHTI/IC MaJIoro 6u3Heca — Kak OOBEKT YIIpABJICHUA.

[1K-19.2.1/2/3

MogenupoBanue NpeAnpusTUi Maoro Ou3Heca

[1K-19.2.1/2/3

OcHOBBI 001IIEH TEOPHH YITPABICHHSL.

[1K-19.2.1/2/3

@YHKIMY yIpaBICHUS NPEANPUATUEM MAJIOro OU3Heca.

[1K-19.2.1/2/3

4
5
6.
7
8
9

VYnpasieHre no GyHKIUSAM YIIpaBIeHUS MPEANPUITHEM Majoro Ou3Heca.

[1K-19.2.1/2/3

10. UenTpanbHas (QyHKUHUS YOpaBIEHUS MPEANPUSTHEM Maloro OusHeca —
TUTAHUPOBAHHE.

[1K-19.2.1/2/3

11. CYH_[HOCTB IJIAaHUPOBAHUA ACATCIIbBHOCTH IIPCAIIPUATHUA MAJIOT'O ousHeca

[1K-19.2.1/2/3

12. T1naHOBBIN IIUKIL.

[1K-19.2.1/2/3

13.

[TpuHIMIIBI 3)PEKTUBHOTO MITAHUPOBAHMUSL.

I1K-19.2.1/2/3

14. Metozapl IUIaHUPOBAHUS.

I1K-19.2.1/2/3

15.

Bunae! miaHoB.

I1K-19.2.1/2/3

16. ITToxkasarenu IUIAHOB.

[1K-19.2.1/2/3

17. ®yHKIUM MOJENUPOBAHUS, PETYIUPOBAHUS U KOOPAUHALHMH.

[1K-19.2.1/2/3

18. Opranu3anMoOHHBIE CTPYKTYPhI Ha PEANIPUSTAN MaJIorTo OU3HEca.

I1K-19.2.1/2/3

19. OcCHOBBI TEOPHH OIICHKH.

I1K-19.2.1/2/3

20. KoHTponbHO-aHanMATHYECKasK GYHKIUS YIPABICHUS MPEIIPUSTHEM MAJIOTO
OusHeca.

[1K-19.2.1/2/3

21. Cucrema CTUMYJIHPOBAHHUS KOJUICKTHBA MPEANPHUITHS MAJIOTO OM3HEcA.

[1K-19.2.1/2/3

22. YopaieHHE IO HalpaBlICHUSAM JEATENbHOCTH MPEINpUSATHS Majoro
6uszneca: ynpasienue HUOKP, cHabxenus u cObITa U JIp.

[1K-19.2.1/2/3

23. YmpaBieHue 1O  pe3ylbTaraM  JATEIbHOCTH:  TEXHHUYECKOMY U
OpraHW3AIlMOHHOMY YPOBHIO TPOWM3BOJACTBA; MO YPOBHIO 3(h(HEKTUBHOCTH
JIeATEIbHOCTH U JIP.

[1K-19.2.1/2/3

24. Meromukn  (cTaHAapThl)  IUTAHUPOBAaHHWS  OCHOBHBIX  TIOKasaTelei
NEeSITebHOCTH TPEANPHUATHS Majoro Ou3Heca, OyXraiaTepckoro, (pMHaHCOBOTO,
YIPaBJIEHYECKOT0, OIOIPKETHOIO, HAJIOTOBOI'O YYETOB.

[1K-19.2.1/2/3

25. JIokyMEHTUpPOBaHHE HUTOrOB yudeTa B (opMax OTUYETHOCTU MPEAIPUSITUS
Majioro OusHeca.

[1K-19.2.1/2/3
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26. YTpo3bl M PUCKHU B YIIPABICHUH MPEATPUITHEM MaIoro Ou3Heca. I1K-19.2.1/2/3

27. D(heKTUBHOCTH yIIpaBiIeHUs MPEANPUITHEM MAJIOro OM3Heca. I1K-19.2.1/2/3

3aueT ¢ OIEHKOM MO0 AUCHHUIUIMHE CAeTCs [0 TECTOBBIM 3a/IaHUSIM.
IIpuMepHBbIi NepeYyeHb TeCTOBbIX 3aJaHU I

OTMmeThTE NPU3HAKH, XapaKTEPU3YIOIINE IIOTOYHBIN METO OpPraHU3alluy JAEJIO0BbIX IIPOLIECCOB.
BBINOJIHEHHE OTIepaIii IEPCOHAIIOM BBICOKOM KBaU(UKAIIIH

y3Kas crienuanu3anus pabouux MecT

peryJssipHasi IOBTOPSEMOCTh paboT Ha pabouMX MECTax B INITAHUPYEMBIN TIEPUOT
pacrioyio’keHre paboyux MecT IO XOAY TEXHOJIOIMYECKOr o Ipolecca

CYH_IHOCTB IJIAHUPOBAHUA 3aKJII09aCTCA

B (1)OpMI/IpOBaHI/II/I CTPATCTUN U TAKTHUKU IMPCATIPHUATUA

B BLI60pe MOTHUBOB 114 pa6OTBI nepcoHalia

B COUYCTAHUHU OI'PAaHUYCHHBIX PECYPCOB IJIA JOCTUKCHUA HAWJIYUYIIHUX PE3YJILTATOB

K 0CHOBHBIM (PYHKITUSM IJIAHUPOBAHUS HA IPEIANPUATHA OTHOCUTCS
opraHu3anus Ipou3BOACTBA

y4€T ¥ KOHTPOJIb BBINOJIHEHUS paboT

OLICHKA PE3YJIbTATOB IEATEIBHOCTU

['maBHOI LIE€IBIO IUTAHUPOBAHUS HA IPEIIIPUATHH SABIISAETCS

pacder NmoTpeOHOCTEN B MaTepHallbHBIX, TPYIOBBIX M (PMHAHCOBBIX pecypcax Ajsi yBEJIUYECHHUS
IIPOU3BOJCTBEHHON MOILIHOCTH

YIIOBJIETBOPEHHUE NMOTPEOUTENHCKOIO CIIPOCa Ha MPOIYKINIO IPEAIPUITHS U MOJIydeHUE TPUOBLITU
MOJrOTOBKA HH(POPMAaLIUU, HEOOXOAUMOH JUIs MOBbIIIEeHUS 3()(HEKTUBHOCTH POU3BOJICTBA

IIo COACPIKAHUIO Ppa3JINYarOTCA CICAYIOIINEC BUABI IINIAHUPOBAHUA
CTPATCTUYCCKOC

TCXHUKO-O9KOHOMHWYCCKOC

MEXKIIEXO0BOC

I[To ypoBHIO yrnpaBieHUs: 1 BpEMEHHOMY MHTEpBajly IUIaHUPOBaHUE MOpa3IeseTcs Ha
Ou3Hec-TUIaHUPOBaHKE

OlepaTUBHOE

BHYTPHULIEXOBOE

OTnuuuTeNnbHOM YepToi MIIaHUPOBAHUS PA0OT BEHUYPHBIX MPEIIPUATHI SBISETCS
CTPEMIJICHHE K YBEJIIMYEHUIO TOBApOOOOPOTa HA PHIHKE

OLIEHKA CTETIEHU pUCKa MPH MPUHATUH PEIICHUH

U3Y4YEHHE CEKTOPOB PbIHKA

K 0CHOBHBIM NPUHIIUTIAM TIJIAHUPOBAHUS OTHOCHTCS
IPOTrPaMMHO-1IEIEBOI

X0JIM3Ma

no(akTopHbIH

Haubonee pacnpocTpaHeHHBIM METO/IaM TUTAHUPOBAHUS CUUTACTCS
WHIUBUTyaJIbHBIN
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Opura HbII
HOPMAaTHUBHBII

B GamancoBOM MeTO/I€ TIIIAHUPOBAHUS OCHOBHBIM BUJIOM CUUTACTCS OaJlaHC
paboueit CuIIb

MaTepUAIbHBIN

(UHAHCOBBIN

KauecTBeHHbBIE TOKa3aTENH [IJIaHA OTPAXKAIOT PE3yNIbTAaThl pAaOOTHI MPEANPUATHUS B SAMHUIIAX
HATypaJIbHBIX

TPYIOBBIX

OTHOCHUTEJIbHBIX

[maBHasi 1eNb, KOTOPYIO BHIUT PYKOBOJAUTENH NPEINPUSTUS CKBO3b «OYKH» IUIAHUPOBAHMS,
peanu3yercsl B BUJIE IJIaHA

TI0 IPOU3BOJICTBY U COBITY MPOTYKITUU

10 TPYly ¥ 3apabOTHOM TUIaTe

0 MPUOBUTH U PEHTA0CTLHOCTH

CTpaTCFI/ILIeCKaFI ICCTHUILA» INIAaHUPOBAHUA COACPIKHUT CIICAYIOIINEC CTYIICHBKU
aHaJIM3 PhIHKA

aHaM3 PUHAHCOB

aHaJIM3 KOHKYPEHTOB

aHaJIM3 MMPOM3BOJICTBA

Ha nepBoii cTyneHbpKe «IeCTHULBI» IJIAHUPOBAHUS IPEIIPUITHE
IIPOBOAMT CTPATErMYECKUM aHAIN3

oTpezieNiieT OPUEHTUPHI CBOEH pabOThI

AQHAJIN3UPYET BHELIHIOIO U BHYTPEHHIOIO CpENY

Ha nocnenneli cTyneHbke CTpaTErMuecKou «JI€CTHULBD TPEANPUATHE
dbopmupyeT 0011yI0 U GYHKIIMOHATIBHYIO CTPATETHIO

OIICHUBAET CBOE MPEUMYILIECTBO B U3JIEPKKAX

OTIpEeIEeTISIeT CBOMX TJIaBHBIX KOHKYPEHTOB

OCOOCHHOCTBIO CTPAaTErMYECKON <«JIECTHUIBI» TUIAHUPOBAHHUS OTCUECTBEHHBIX MPEINPUATHA Ha
CErOJIHS SIBJISETCS CTPAaTerus

JienoBast

(byHKLIHOHATIBHAS

BBDKUBAHHSI

¢duHaHCOBas

K OCHOBHBIM THITaM MTPOTHO3UPOBAHUS MPUHAIEKAT
COCTaBJICHHUE CIICHAPHEB

10 HOpMaM U HOpMaTHBaM

AKCTPATOJISIIINS TPEHIOB
SKOHOMHKO-MaTeMaTUUECKIE MOJICITH

OO6111e MeTo bl MPOTHO3UPOBAHNUS BKIIIOYAIOT B Ce0s
WHTYWTUBHBIN

MO CKOBBIN

HOPMaTHUBHBIN
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AKCIIEPTHBIN

['1aBHOM KOMIIOHEHTOM CTPaTEruu «BBIKUBAHUS» POCCUUCKUX MPEANPUATUIN SIBISACTCS
Opranu3zanvoHHas

PBIHOYHAS

KaJipoBast

CaMbIM BaXXHBIM (DaKTOPOM, BIMSAIOIIUM HA YPOBEHb HHMDISAIMH BHYTPH MPEIPUATHUS, SBISCTCS
POCT ACHEKHOM MaCChI

TEXHOJIOTUYECKast MHQIIAIHS

POCT LIEH Ha NIPOU3BOJCTBEHHBIE PECYPCHI

nokaszareiar HHQISIIKY 17151 KOHKPETHOTO MPOU3BO/ICTBA

TO4YHOCTB IPOrHO3a Pa3BUTHS IPEIPUATUS
OIIPEEAETCA MOTPEUIHOCTHIO UCXOIHBIX JaHHBIX
YBEJIMYMBAETCS C POCTOM CPOKOB IIPOrHO3UPOBAHUS
HE 3aBUCHUT OT IIPUMEHSAEMOI0 METOAA

st oTeuecTBEHHBIX MPEANPUATHI MPU MPOTHO3UPOBAHUM MPOU3BOJICTBA KOHKYPEHTOCIIOCOOHOM
IPOAYKIMH B HACTOSIILIEE BPEMSI CAMbIM Ba)KHBIM SIBIISIETCS

pa3paboTKa HOBBIX U3AETHUIl

yJIydll€HUE MOKa3aTesel KauecTBa BITyCKaeMON POAYKIIMU

yrpaBieHre 00beMaMu MPOJIak TOBAPOB B TEUEHUE BCETO MX KU3HEHHOTO IIMKIIA

CO3/1aHHE CUCTEMBI MEHEIPKMEHTA KaueCTBa

DKOHOMHUYECKAs COCTABJISAIONIAs TOTEHIIMAJa IPEANPUATUS BKIIOYAET B ce0s
OpraHM3al1Io IPOU3BOICTBA

TEXHUUYECKOE pa3BUTHE ITPOU3BOJICTBA

TPYZAOBBIE, MaTe€pUaIbHbIE U (PUHAHCOBBIE PECYPCHI

OpraHu3anroHHas KOMIIOHEHTA MOTeHLMaIa IPeANPHUITHS IPEACTaBIsIET COO0N KOMILIEKC
HAy4YHO-UCCIIEI0BATENbCKUX U ONBITHO-KOHCTPYKTOpPCcKuX pazpadborok (HMOKP)
MEpONPUATHIA 0 00BETUHEHNIO BO BPEMEHHU U B IIPOCTPAHCTBE KUBOTO

TPyZa U MPOLECCOB IPOU3BOJICTBA

MEHEIKMEHTA KaueCTBa

HayuHo-TexHUYecKas COCTaBIAIONIAs MOTEHIMAA PEANPUATUS COACPKUT IIJIaH
M0 UCTOYHUKAM MOCTYIUICHHUS] PECYPCOB

M0 OpraHu3aluu TPYIOBOTO Mpoliecca Ha paboyemM MecTe

M0 KOMIUJICKCHON MEXaHHW3aIluy U aBTOMAaTU3aIH MPOU3BOJICTBA

Hpe}IHpI/IHI/IMaTeHLCKaH KOMITOHCHTA IMOTCHIMAJIa NPCAIIPUATHA OTpaAXacT
TBOPYECKHE 3aMBICIIbI €T0 PAOOTHUKOB

pcajm3annio HOBBIX TEXHUYCCKUX ITPOCKTOB

3 PeKTHOE UCIIOIB30BaHUE PECYPCOB

ConmanbHas cOCTaBIAONIAsA OTEHIIMAA IPEATIPUATHS OIUCHIBAETCA CIEAYIOLUIMMH IT0Ka3aTeNIMU
COBEPILIECHCTBOBAHUE CUCTEM YIIPABIICHUS

yBeIU4YeHHE 000paYMBaeMOCTH KauTajia

YIIy4IIEeHUE YCIOBUM Tpyaa

['maBHOM 3aga4eil COIMAIBLHOIO MUIAHUPOBAHUS HA IPEANPUSATUN SIBISETCS
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pPa3BUTHE TBOPUYECKHUX CITOCOOHOCTEH pabOTHUKOB
POCT 10X0J1a ¥ YPOBHS )KU3HU paOOTHUKOB
COYETaHUE JIMYHBIX M OOIIECTBEHHBIX MOTUBOB PAOOTHHKOB

CHmKeHHe M1aTeXecnocoOHOCTH Cpoca TOMOX03sicTB B Poccuu, B epByto ouepeib, CBA3aHO
C YMEHBUIEHUEM ITPOU3BOIUTEIBHOCTH TPY1a

C OTCYTCTBHEM TI'OCYIapCTBEHHON MOJUTUKU B PETYyIUPOBAHUN 3apabOTHOM M1aThl pAOOTHUKOB
C BBICOKMM YPOBHEM HHQIISAIINN

JUis  OTEYecCTBEHHBIX MPEANPHATHN CeroAHs HauOojiee BaXHBIM SIBISETCS BO3POXKICHHE
COLIMAIBHBIX OTHOIICHUH Ha YPOBHE

KOPIIOPAaTHBHOM

0O0IIeHAITMOHAITBHOM

0TpaciIeBOM

['maBHBIM B MOBBINIEHUN MOTHBALUY PAOOTHUKOB MPEIIPUSATHS SBISCTCS
JMYHOE Y4acTHE B IPUHATUN PEILIECHUI

HEeNPEPBIBHBIN POCT OIUIATHI TPYa

pa3BUTHE KapbePbI

B pBIHOYHOW SKOHOMHKE TJIABHBIM KPHTEPHEM OIICHKH YPOBHS IOTCHIUANA TPEATNPHUITHS
CUHUTACTCA

PBIHOYHASI CTOMMOCTh KaIlluTala MpeIpHsITHs

OajlaHcoBasi CTOMMOCTD KallhuTalia

Jn00aBiIeHHass CTOMMOCTD KaIltuTaia

s mpeApusATUN PRIHOYHOI'O TUIIA PEKOMEHAYETCS

YBEJIMYUBATh 00BEM BBIITYCKa TPAAUIIMOHHON MPOIYKINH, YIIy4dllasi €€ Ka4ecTBO
pacIIMpATh HOMEHKJIATYpy U aCCOPTUMEHT TOBAPOB

BBIIYCKATh MPOIYKIINIO, OJM3KYI0 K MECTaM ee MOoTpedsieHns

K 0coGeHHOCTSM COBPEMEHHOT0 phIHKA B HACTOSIIIEE BPEMSI MOKHO OTHECTU
IIPOU3BOJICTBO APECHOMN NPOAYKIIUU

KOHKYPEHIINIO CO CTOPOHBI POU3BOIUTENEN OJHOPOIHON MPOAYKIIMHI
CHIDKEHUE CTOMMOCTH PECypCOB IIPOU3BOJCTBA

OCHOBHBIM Pa3eJIOM I'0JIOBOTO IJIaHA IPOU3BOACTBA NPEANPUATHS CUUTAETCS
pacyer NpoM3BOACTBEHHBIX MOIIIHOCTEH €ro MoApa3ieICeHHI

BbIOOD (hopM opraHuzaluu MPOU3BOICTBA

pacnpeneneHre paboT M0 UCTIOTHUTESM

B kauecTBe riaaBHOro rnokasaress IiaHa IPOU3BOCTBA MPEANPUATUS UCTIOIB3YIOTCS
HOMEHKJIATypa U aCCOPTUMEHT IPOAYKIIUH

YCIIOBHO-HATypalbHbIE MOKa3aTeNln

TPYZOBBIE 3aTPAThI

B 06beM BanoBoii MpOAYKIMH B IMJIAHOBOM MEPHUO/IE BKIIIOUAIOT U3MEHEHHE OCTATKOB
TOTOBOM MPOAYKIIMU HA CKJIaAe

HE3aBEPIIECHHOI0 TPOU3BOICTBA

TEXHOJIOTHYECKOM OCHACTKHU

O06beM YiCTON NPOAYKLIUU MPEANPUITHS pACCUNTHIBACTCS MTyTEM
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BbIUMTAHUS U3 00beMa BAJIOBOM MPOIYKIIMH 3aTpaT Ha MaTepHalibl U aMOPTU3ALIUIO
CyMMHpPOBaHUS (OH/A OILJIATHI TPY/Ia, €AUHOTO COIMATBHOTO HAJIOTA U IPUOBLIN

KoadduumeHt 00HOBIIIEMOCTH POIYKIIUU B PA3BUTHIX CTPAHAX B CPETHEM HMEET BEITHUUHY
0,20
0,50
0,35
0,65

['maBHON 0COOEHHOCTHIO IUIAHMPOBAHUS MPOM3BOJCTBEHHOM IPOrpaMMbl Ha OTEUECTBEHHBIX
IPEIIPUATHIX B HACTOSALIEE BPEMS CUATAETCS

3aBUCHMOCTB OT XapaKTepa BbIIIyCKaeMOU NPOAYKIUU

HEIOJIHAs 3arpy3Ka IIPOU3BOICTBEHHBIX MOIHOCTEN

BIIMSIHUE OPTaHU3alUU IIPOU3BOACTBEHHOTO IIpoLecca

B cepuitHoM npou3BOICTBE MPU U3TOTOBIEHUN HECKOJIBKUX BUAOB MPOIYKIIMU MPOU3BOICTBEHHYIO
nporpaMmy

MOCTOSTHHO YTOUYHSIIOT B XOJI€ TEXHUUECKOU MOATOTOBKH MPOU3BO/ICTBA

pa3pabaThIBalOT MOKBAPTAIBHO, YKPYITHSS CEPUIO U COKpalllas HOMEHKIIATypy

IJIAHUPYIOT OJHOBPEMEHHO I10 y4acTKaM, 1I€XaM U B 1I€JIOM IO MPEIIPHUSITHIO

OCHOBHBIMU IIOKA3aTEJSIMUA ['OJJIOBOM TPOU3BOJCTBEHHON IPOrPaMM IIPEIIPUSITHS SIBIISETCS
00BbEM IOCTABOK 110 BHELTHUM 3aKa3aM

HOMEHKJIATypa U aCCOPTUMEHT NPOAYKIIUU

II0Ka3aTey KaueCcTBa TOBAPOB

[locne yTBepkJeHHS IUIAHOBBIX TIOKa3aTeled TOJOBOM MpOrpaMMbl, B TIEPBYIO OuYEpelb,
pacCYUTHIBAIOTCS

HOPMAaTHBBI 3a11aCOB TOTOBOM MPOIYKIIUU

HOMEHKJIATYPHO-KOJIMYECTBEHHBIC 3aJaHUS TIO MIPOU3BOJICTBY

ypOBEHb He3aBepieHHoro npou3Boactea (H3IT)

O6bem H3II, paccunTanHblii 0 TPYJOEMKOCTH, IPOTOPIIMOHATICH
TPYIOEMKOCTb OJHOTO H3JIEIHS

JUTUTEIBHOCTD MMPOU3BOJCTBEHHOTO IIUKJIA

KO3 PUIMEeHTy TOTOBHOCTH U3CIIUS

Koad¢unumenT 3arpy3ku o00pyaoBaHus IpsiMO IPONOPLUOHATIEH

HPOMYCKHOW CIIOCOOHOCTH M peabHOH 3arpy3ke 000py10BaHUs

peanbHOM 3arpy3Kke ¥ 00paTHO MPOMOPIIMOHANICH MTPOITYCKHOM CIIOCOOHOCTH 000pYI0BaHMS
IPOMYCKHOW CIIOCOOHOCTH M 00paTHO MPONOPLMOHAJICH peabHOM 3arpy3ke 000pyA0BaHUs

HpOI/ISBO,Z[CTBCHHaﬂ ImporpaMma I10 uexam pa3pa6aTLIBaeTc;1

1o X0y NpOU3BOJACTBCHHOI'O IIpoHecca

B HAIIpaBJICHUU, 06paTHOM XOo4y NMpOrU3BOJACTBCHHOI'O MpoHecCa
HEC 3aBHUCUT OT HaIllpaBJICHUA IPOU3BOJCTBCHHOI'O ITpo1ecca

['maBHBIM (haKTOPOM pHUCKA TPH IJIAHWUPOBAHWUHU TPOU3BOJICTBEHHOM MPOTPAMMBI TPEATPUSTH
CUUTAETCs

YpOBEHb HHMIAIAN

B3aUMHBIE HE IJIATEXHU MPEANPUATUIA

craj pou3BOJICTBA
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OCHOBHBIM MEPOIIPHUATHEM Ui YMEHBIIEHHUS CTEIeHW pHCKa MPEANpUSATHS Ha pBIHKE cObITa
CUMTAETCS

3aM€Ha 4aCTH HOMEHKJIATyPbl U aCCOPTUMEHTA

YKpEIUIEeHUE JI0JIrOCPOYHBIX CBsI3€ll ¢ HOTpeOUTEIIMU

YCTAHOBJICHHE OCOOBIX OTHOILICHUH C MapTHEPAMU 10 OU3HECY

[Tonoxenue npeAnpusATHs Ha MOTEHIUAIEHOM PHIHKE TOUYHEE BCETO XapaKTepU3yeT
CYMMapHBII IIOKa3aTelb PHCKa

001 00beM BBIPYUYKH OT MPOJIAXK

NIOKa3aTelb OIICHKU PIHOYHOM CHIIBI

PaboTa 1o opranuzanuu cObiTa NPOAYKIUN HA MPEANPUATHH HAUUHACTCS
C peryJaupoBaHus LIEH Ha MIPOIYKIIUIO

C M3Y4EHUs PbIHKA CObITA MPOAYKLIUU

¢ popMHpOBaHUS TJIAHOB IIOCTABKU M MTPOU3BOJICTBA MPOTYKIIUN

K nanbonee 3¢(hekTHBHOMY CpPEICTBY MapKETHHTa, CIIOCOOCTBYIOIIEMY MPOHUKHOBEHHIO TOBAPOB
Ha PBIHOK, CIIeyeT OTHECTH

«CEWJI3 MPOMOYILIH»

«T1abJIuK PUIICHIITH3Y

aKTHBHYIO PEKJIAMY

Crpaterusi «Ia3epHOro jgy4ay NPOHUKHOBEHUS AMOHCKUX IPOU3BOAUTENEH HA 3apyOEKHbIE PHIHKU
3aKJIF0YAETCs

B CTPOUTENICTBE COOPOYHBIX 3aBOJIOB 32 IIPEIEIaMU ATIOHUU

B DKCIIOPTE JCILIEBBIX KAYECTBEHHBIX TOBAPOB Ul YIOBJIETBOPEHUS MACCOBOIO CIIpOCa

B IIPOJIAXKe 32 PyOEKOM 1O0pOroi HayKOEMKON MPOAYKIIUU

['maBHOM LIENTBIO PEKIIAMBI ABJISIETCA

MpeoCcTaBlIeHUE MOKyIaTeNlsIM HH(OpMAaIIUU O TOBape
MIPOJIBI>KEHHE TOBAapa HA PHIHOK

obecrnevyeHrne KaHaJoB cObITa TOBApOB

Paspa60TI<a IJIaHa IIpoAaK NPOAYKIUHA SABJISICTCA
Ha4YaJIbHBIM 3TalioOM COCTaBJICHHUA ITPOU3BOACTBCHHOTI'O ITJIaHA
3aBCpUIAOIINM 3TAIIOM COCTABJICHUS IJIaHA
IMPOMEIKYTOUYHBIM 3TAIIOM IJIaHa

OcCHOBHBIM IOKa3aTeJeM IIJIaHa MPOJAXK SIBIIAETCS
HOMEHKJIaTypa MpOIyKIIUU

HepeveHb MPeAIaraeMbIX ycIyr

00BEeM peann3yeMbIX TOBapOB

B nnaHoBbIi 00BEM MPOIaX MPEANPUATHS BKIIOYAIOT
TOTOBBIC U3CTIUA

3aracHbIe YaCTH K BBITYCKAeMOU MPOTYKIIUU
nory(haOpuKaThl COOCTBEHHOTO MPOU3BOJICTBA

O} dexTuBHOCTH KaHaa MPOABHKEHUS TOBAPOB MPEANPUATHS HA PhIHKE OLIEHUBAETCS
10 BEIMYMHE TPUOBLIH
10 pa3Mepy BBIPYUYKH
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10 MUHUMYMY U3JIEp’KeK cObITa

Ha 1-m sTamne cocTtaBiieHus mjaaHa cObITa IPOAYKLIUH IIPEIIPUATUS

dbopmupyeTcs MaH JBMKEHUS TOBAPOB OT MPOU3BOAUTEINS K MOTPEOUTEIIO

YKa3bIBAIOTCSl HAIIPABJICHUS TPAHCIIOPTHBIX IIOTOKOB JIJIsl JOCTABKU MPOLYKLUH ITOKYIATENIsIM
OTIpEeNIeNAIOTCS NOTPEOHOCTH B pecypcax U HCTOUHUKH UX IMOCTABKH

OnTuMuzanus miaHa mpoaax MpearpusaTUs 3aKII0YacTcs B BEIOOpe
HOMEHKJIATypbl U aCCOPTUMEHTA

KOJIMYECTBA NPOAYKLIUU

00BEMOB HCII0JIb3YEMBIX PECYPCOB

Anroput™ hopMHpOBaHHA TUIaHA COBITA MPOAYKIMH BKIIOYAET B ce0s pacueT
o0Bpema npoaax

BEJINYMHBI PE3EPBOB MPEATIPHUSATHS

ONTUMAJIFHOTO BapHaHTa 110 HOMEHKIIAType

[Tnan peanu3anuy COMYTCTBYIOMICH MPOAYKIIUH MPEIIPUATHS BKIIOUACT B ceOs
COITYTCTBYIOIYIO IIPOAYKIIHIO

BHEPEAIN3ALMOHHbBIE MEPOIIPUATHS

HEIPOU3BOJCTBEHHBIE YCIYTH

Hcnonp3oBanne kanuTanga Ha OPEANPUATHUH OTPAXKACTCS B TEXHUKO-DPKOHOMHUYECKOM IUIaHE B
paszznene

KaluTaJIbHOTO CTPOUTENIbCTBA

MaTepUaTbHO-TEXHUYECKOTO 00CCIICUCHUS

WHBECTUIINN

WcXoqHBPIMA JaHHBIMH U1l COCTABJICHHS IUIaHA MO TPYLY IUIi BHOBb CO3aHHOTO HPEATIPHSTHS
CIy)aT

YHCIIEHHOCTh TIEPCOHANA

MMPONU3BOAUTCIIBHOCTD Tpyada

ro/10Basi MPOM3BOACTBEHHAS MTPOrpaMMa

['maBHBIM IOKa3aTeneM NPOU3BOAUTEIBHOCTH TPYla CUYATAETCS

KOJIMYECTBO MPOIYKIH, U3TOTOBIIIEMOE B €TUHUIY BPEMEHU

KOJIMYECTBO BPEMEHHU, 3aTPaYMBAEMOE HA U3TOTOBJICHNE €IMHULIBI IPOAYKLINN
CpelHss TOTOBas BBIpaOOTKa Ha OJJHOTO pabOTHHUKA

Haubonee pacipocTpaHeHHBIM CIIOCOOOM yBEIMYEHHSI IPOU3BOIUTEIHHOCTH TPYy/la CUUTAETCS
COKpAILEHHUE NepCOHaa NPEANpUATUS

KOMIUIEKCHAsl MEXaHU3allusl U aBTOMAaTU3allks TPOU3BOJICTBA

PEKOHCTPYKIUS NPEAIPUATHS

ITo BEIMOIHIEMBIM (I)YHKI_[I/I}IM BCC pa6OTHI/IKI/I npeanpuAaATus JCJIATCA
Ha HpOMBIHIJ'IeHHO-HpOHSBO}ICTB@HHBIﬁ nepcoHaln

Ha UHDPACTPYKTYPY
Ha PYKOBOJUTENEH, CIEIUAINCTOB U UCIIOIHUTENIEH

II;manoBast 4MCIIEHHOCTDL BCIOMOIaTEIbHEIX pa60q1/1x PaCCUUTBIBACTCA
0 HOpMaM O0CTYKUBAHUS
o pabo4nM MecTam
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B IIPOLIEHTAX K YUCIIy OCHOBHBIX MPOU3BOICTBEHHBIX Pab0Ounx

Cornacho 3akoHa [lapkrHCOHA KOIMYECTBO CIyKaluxX
IPONOPIHUOHAIBEHO 00HEMY BBHITOIHIEMBIX padbOT

00paTHO NIPOMOPIUOHATILHO 00BEMY BHITIOTHSIEMBIX paboT
HE CBA3aHO ¢ 00BEMOM BBITIOJIHIEMBIX PadOT

UHMCIIEHHOCTh PYKOBOJHUTEINICH M CIICIUATIICTOB, B IEPBYIO OYepeib, 3aBUCUT
OT BBINOJHAEMbIX UMH (QYHKIUH yIIpaBIeHHs

0T 00bEeMa BBIITYCKAEMOM MPOIYKIIUU

OT YHCJIEHHOCTH Paboumnx

®oHJ 3apabOTHOM TUIAThI MPEANPUATHS OOBIYHO TUIAHUPYETCS
Ha roj

Ha KBapTal

Ha Mecs1l

B priHOuHOI 3K0HOMUKE (POH 3apaOOTHOM MIaThl OCHOBHBIX pabOUYUX IJIAHUPYETCSI HA OCHOBE

TPYAOCMKOCTH HpOHSBOI[CTBCHHOfI IIporpaMmabl
HOPM 110 KaKAOMY HU3CINIO
MUHHUMAIbHOU OIIATHI Tpyada

@oH/ colManbHbIX BBIILIAT BKIOYAET B ceOs
KOMIICHCAIIMOHHBIE JOTLIATHI

CTUMYJIMPYIOLIUE BBIIUIATHI

CTHIICHANN PaOOTHUKAM, HAIIPABJICHHBIM Ha y4eOy

[Tnan MaTepHasIbHO-TEXHUUECKOTI0 00eCrieueHUsl ONpPeeIIIeT NOTPEOHOCTh NPEAIPUITUS

B OCHOBHBIX ITPOM3BOJICTBEHHBIX (POHIAX
B PEKOHCTPYKIIMH U TEXHUYECKOM MEPEBOOPYKEHUH ITPOU3BOJICTBA
B CBIpbe, MOTyhadbpuKaTax 1 KOMIUIEKTYIOIIUX

Pacxon OCHOBHBIX MaTepuasoB Ha IPOU3BOJICTBO ONPEAEIAETCS
10 TUIOpa3MepaM MPOAYKIIUU

10 KOJIMYECTBY U3JEIUN

10 HOPMAaM PacxoJa Ha OJJHO U3JIEIHE

Pa3mep cTpaxoBoro 3amaca 3aBUCHT

OT OTKJIOHEHUH (PaKTHYECKUX CPOKOB MOCTABKM MAaTEPUANIOB OT IJIAHOBBIX
OT BEJIMYMHBI TEKYIIETO 3amaca

0T 00BEMOB BBIITYCKaEMOM MPOAYKIIUU

[Tnan MaTtepuaabHO-TEXHUYECKOTO 00ECTIeYeHUs PEANPUSATHS COCTABISETCS
B HAaTypaJIbHOM BBIPAXKCHUU

B JICHES)KHOM HCUYHCIICHUN

B (hopMe MaTepuaibHOro OaaHca

B 1miane kamuTanbHOrO CTPOMTENBCTBA Haubosiee MPEANOYTHUTENbHBIM IS
IPEIIPUATHI CErOHS CUUTAETCS

CTPOUTENICTBO HOBBIX MPEITPUITHIA

pacuipeHre OCHOBHBIX (DOH/I0B

PEKOHCTPYKIUS U TEXHUYECKOE MEPEBOOPYKEHUE ACHCTBYIOIIUX IPOU3BOICTB

POCCUICKUX
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I'maBHBIM pasaciioM IjiaHa I/IHBGCTI/II_[I/Ifl npeanpuiaTus CJICAYCT CUNTATDh IJIaH
o0beMa KalUTaJIbHBIX BIOKECHUH

00BbeMa CTPOUTETLHO-MOHTAXKHBIX paboT

BBO/JIa B JICHCTBHE MPON3BOICTBEHHBIX MOIITHOCTEH

[InanupoBaHMe MHHOBAMI HAIIPABJICHO HA PEAIM3ALMI0O OCHOBHOM MPOIYKIUN
LIEJIEBOM OPUEHTALIMM BCEX YUaCTKOB

paHee pacro3HaBaHHE MPOOJIEM Pa3BUTHUS

MOATOTOBKY YIPABIECHYECKUX PEIICHUMA

MOTHBALUIO YYaCTKOB

['1aBHOM 1I€BIO TIJTAHUPOBAHMS MHHOBAIUH SBJISIETCA

BBIOOP OCHOBHBIX HaNpaBiIeHUIN paOOThl MPEAIPUITHS
(dbopMHUpOBaHKE MPOTPAMM HCCIIEAOBAaHUHN U pa3pabOTOK

pacder moTpedHOCTEH B pecypcax

pacipeneneHrue OTACIbHBIX 3aJaHui 32 UCITOJTHUTEIIIMA BO BPEMCHH

HawnGornee 3HaYMMBIM IPUHIMIIOM IUTAHUPOBAHUS MHHOBALIMI HA MPEIIPUSITUH SBIISCTCS
HayyHasi 000CHOBAaHHOCTb

KOMIUIEKCHOCTb

cOaJIaHCUPOBAHHOCTh

OCHOBHBIM 3BE€HOM B peaju3alliy 1IeJIEBOM MPOTrpaMMBbl Pa3BUTHUS MPEATIPUITHS SBIACTCS
BBICIIMI MEHEKMEHT

JIMHENHEBIN MEeHEKMEHT

MEHEKEP IPOorpamMMBbl

OTBETCTBEHHBIN MCIIOTHUTEIH

[To conmepkanuio (HakTOPOB, XapaKTEPUIYIOIIUX YCIOBUS TPYQ, BBIIETSIOT CIEAYIOIINE TPYIIbI
IIPOU3BOJACTBEHHO-TEXHUUECKUE

OPraHU3aALMOHHO-TEXHOJIOTHYECKHE

COLMAIIBHO-OKOHOMHUYECKUE

ITo kpuTepuio paboTOCHOCOOHOCTH pa3IMYalOT CIEAYIOLINE IPYIIbl YCIOBHHA TpyAa
HPrOHOMUYECKHE

ACTETUYECKUE

KOM(OpTHBIE

B mpou3BOACTBE TUIAHUPYIOTCS CIEAYIOIIAE SKOHOMHUYECKHE METOIbI OIEHKH HHTEHCHBHOCTH
TpyzAa paboumnx

MeANKO-OHMOJIOTHYECKHE

CaHUTAPHO-TUTHEHUYECKUE

pacuera K03 GUIUEHTA 3aHATOCTH

WndpactpykTypa npeanpusTUs BKIIOYAECT B ce0sl CIIyKOBbI
o0ecrieyeHrne KauecTBa
yIIpaBJICHUE 3armacaMu
pPEMOHT 000py10BaHHUS

OCHOBHBIMHU TEXHUKO-OKOHOMUYCCKUMH IHoKa3aTcJIsIMH TPAHCIIOPTHOI'O O6C.IIy)KI/IBaHI/I}I
NpCaANpuUATUA CHUTACTCA
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00BeM 3aTpaT Ha BHYTPU3aBOJACKHE U BHEUTHUE ITEPEBO3KU
ce0ecTOMMOCTb IEPEBO30K I'PY30B BHYTPU IPEAIPUSITUS
MOTEPH MPU BCEX MEPEBO3KAX

['MaBHBIMH TEXHUKO-3KOHOMHYECKHUM MOKAa3aTeJIeM CKIIAJCKOTO XO035SHUCTBA SBISETCS
CHUYKEHUE HOPMATUBHOTO 3araca

PUTMHYHOE 0OecrieyeHe MPOoU3BOICTBAa MaTepraiaMu

ce0eCTOMMOCTb CKJIAJICKOTO XpaHeHus | TOHHBI Tpy3a

OcHOBHOH 3aJjaueli METPOJIOrMUECKOTI0 00ECIIEUEeHUsI IPOU3BOICTBA CUUTAETCS

oIpe/ieJIeHne HOMEHKIIATYPhl TapaMeTPOB ¥ HOPM TOYHOCTH W3MEPEHHI TPU BXOJHOM KOHTPOJIE
COBEpILECHHE METONK H3MEPEHUS

pa3paboTKa JIOKAJIbHBIX IIOBEPOYHBIX CXEM

[InaHupoBaHWe pPaLMOHANIBHOTO 3SHEProoOecneyeHus NpenpusTHs B  IEpBYIO  Odepenb
npeJroaraet

nepexo K 3HeprocoeperaroiuM TeXHOIOTHsIM

yUYeT ¥ KOHTPOJIb 33 PAaCX0JI0M 3HEPIUU BO BCEX 3BEHbSIX IIPOU3BOJICTBA

pean3aluio MEPOIPUATHI 110 X COKPALLCHUIO

CDI/IHaHCI/IpOBaHI/Ie MepOHpI/IHTI/Iﬁ o OXpaH€ Tpyda Ha MOPCANPUATUAX OCYHICCTBIIICTCA B
COOTBCTCTBHUH C 3aKOHOM B pasMEpC OT CyMMBI 3aTpaT Ha HPOU3BOJACTBO IMPOAYKIIMHN HC MCHCC

1,0%

0,6%

0,3%

0,1%

IIpenenbHbIE N3IEPKKH HA BBITYCK IPOTYKIIHH
OoJIbIIE CPETHUX UBIEPKEK

MEHBIIIE CPETHUX U3/IEPKEK

MOTYT COBIIAJaTh CO CPEAHUMU U3JIEPKKAMHU

[TpeanpusTHio npoie BCero KOHTPOJIUPOBATh
o011ne U3AepK KU

npeenbHble U31EPKKU

CpeIHHE U3CPKKU

B cMmerty 3arpaT npeanpusaTrs, COCTaBICHHYIO [0 3KOHOMHUYECKUM 3JI€MEHTaM, BXOJISAT
aMOPTH3allKsl OCHOBHBIX IPOM3BOJICTBEHHBIX (DOHJIOB

0O0IIENPON3BOICTBEHHBIE PACXO/IBI

00111eX 0351 ICTBEHHBIE PACXO/IbI

Ha poccuniickux npeanpusaTHsax Ipyu IJIaHUPOBAHUM CMETHI 3aTPAT Yallle BCErO UCIIOIb3YETCSI METOL
MT03aKa3HbIN

CBOJIHBIN

KaJIbKYJISIIIUOHHBIN

[Ipu mraarpoBaHnm ce€0ECTOMMOCTH €IMHUIIBI TTPOTYKITMN BCE U3ACPIKKH TPYIITUPYIOTCS
10 ITPOU3BOJICTBEHHOMY HAa3HAYEHUIO

110 MECTY BO3HUKHOBEHHSI

10 CTaThsIM KAJIbKYJISLAN
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TunoBas kanbKyJIALUsA c€0ECTOMMOCTH MPOAYKLIUN COAEPKUT CIEAYIOIINE CTaTbU
MaTepuabHbIE 3aTPaThl

aMOPTU3ALMOHHbIE OTYUCICHHUS

00LIENPON3BOACTBEHHBIE PACXOb! (OIIp)

ITo MCTOY BKJIFOUCHUA B ce0eCTOMMOCTh KaJIbKYJIAIIMOHHBIC CTATbU ACIIATCA
Ha IIOCTOSAHHBIC U IICPEMCHHBIC

Ha OCHOBHBIC U HAaKJIaJIHBIC

Ha IIpsAMBIEC U KOCBCHHBIC

Ha INPOCTHIC U KOMIIJICKCHLIC

K npsiMbIM 3aTpatam B cocTaBe ce0ECTOMMOCTH OTHOCSTCS U3JIEPKKU
Ha CoJiepKaHKe U 3KCILTyaTaluio 000pyI10BaHUs

Ha 3apIuiaTy PyKOBOAMUTENEH U CIIEUAINCTOB

Ha MaTepualbl U KOMIUICKTYIOLINE U3eNIns

OTHeceHre KOCBEHHBIX PACX0JI0B Ha c€0ECTOMMOCTh KOHKPETHOM MPOIYKIIUU OCYILIECTBISETCS
MIPOTOPIIMOHAIIBHO OCHOBHOM 3apIijiaTe OCHOBHBIX ITPOU3BOJACTBEHHBIX PaO0OUNX

nyTteM AuddepeHIUPOBAHHOTO pacIpeIeTICHH

MPSIMBIM CYETOM

Kommepueckue pacxo/ibl OTHOCATCS Ha CE0ECTOUMOCTb MPOAYKIIUU IPOINOPLIHUOHAIILHO
IIPOM3BOJICTBEHHOH ce0eCTOMMOCTH IPOAYKIIMH

OCHOBHOM 3apIijiaTeé OCHOBHBIX IPOU3BOJCTBEHHBIX Pad0YHX

MaTepHaJIbHBIM 3aTpaTaM

OTHeceHHe pacxo/l0B, CBSA3aHHBIX C paboToOil 00OpyJAOBaHUS Ha CeOECTOMMOCTh MPOIYKIIMU
OCYIIECTBIIETCS MPOMOPIIMOHATIBHO

HITYYHOH HOpME BpeMEHHU 00pabOTKHU M3/€IHsI Ha JTaHHOM 000pYA0BaHUH

3aTrpaTam Ha | yac paboThl 6a30BOr0 000py10BaHUS

MaluHO-K03(ppumeHty

[Tpu nnanupoBaHuu ce0€CTOMMOCTH MPOAYKIIUHU IS KaKI0TO TIPOU3BOJCTBEHHOTO MOIPa3IeIeHuUs
CEpUIHOr0 MPOU3BOJICTBA YCTAHABIMBAIOTCS HOPMATHBBI

KaJTbKYJIAIHUHA Ce0ECTOMMOCTH OJTHOTO MAIIMHO-KOMITJIEKTa

MaTepuaIbHbIC CTICIM(PUKAIINHI HA JIETaTh

HOPMO-4Yachl HA I€TAJIb

I[J'IH MHOT'OHOMCHKIJIAaTYPHOTO ITPONU3BOACTBA IIJIAH I1O ce0eCTOMMOCTH YCTaHaBJIMBACTCA B BUJIC
HOPMEI pacxXoJa OCHOBHBIX MaT€pHUaioB

(I)OH,Z[a 3ap1IaTbl OCHOBHBIX ITPOU3BOACTBCHHBIX pa6oq1/1x

CMCTBI [IEXOBBIX pacxXoa0B

['maBHBIM (pakTOPOM MPUOBUTH MPENNIPUITHS SIBJISIETCS U3MEHEHNE
YPOBHS IIeH

ce0ecTOMMOCTH TPOAYKIIMH

00BEMOB MPOU3BOJICTBA

banancoas npuObLIL

MPEBBIIIAET BaJOBYIO HA JOXOJI OT peaan3allii UMyIIecTBa

MeHbIIIe, YeM 00I11as Ha JI0XO0J1 OT BHEpEan3allMOHHBIX ONepaIii

paBHA CyMMe JI0XOJI0B OT peaiu3alii NpoayKLHUH, UMYIIIECTBAa U BHEPEAIN3allMOHHBIX OIeparuii
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Pacuernas npuObLUTE paBHA
0a1aHCOBOM MHHYC HAJIOTH
o011eil MUHYC HaJIOTH
YUCTOUN MPUOBLIH

K nmanupyeMbiM pMHAHCOBBIM pe3yIbTaTaM OTHOCST
BAJIOBYIO MTPUOBLIH

JI0XO/IbI TIO IIEHHBIM OyMaram

JIOXOJIbI OT apeH/Ibl UMYIIECTBA

HanoroBoe miiannpoBanue Ha MPEeIIPUATHH 3aKIII0YAETCS

B pacuere 0ajJaHCOBOM MPUOBLIH

B BBIOOpE OpraHU3alMOHHO-TIPABOBOM (DOPMBI TPEAIPUATHS
B ONTUMAIILHOM Pa3MEUICHUN aKTHBOB MIPEAIPUSITHS

PesynbTarhl paboT npeanpusTHs Hanboyiee TOYHO OTPAKAET PEHTA0CIbHOCTh
1531 (170

oOmras

pacderHas

['maBHBIM (paKTOpPOM, ONPEIEIIAIONIMM PHIHOYHYIO LIEHY Ha MPOYKIUIO MIPEANPUATHS CUUTACTCS
pasmep npuodbUIU

U3JIEPKKH TPOU3BOJCTBA

BEJIMYMHA HAJIOTOB

HpI/I IUTaHUPOBAHUH OTCYCCTBCHHBIMU MPCATIPUATUAMU pLIHO‘IHOI‘;I LEHbI HA NPOAYKIHIO HanOoJee
YaCTO MCIIOJIB3YCTCA MCTO

CpCAHUX HU3JCPIKCK IIJIFOC HOPpMATHUB HpI/I6BIJ'II/I

COIIOCTABJICHUA MMPEACTbHBIX ImoKa3aTelei

CpaBHCHHS BAJIOBBIX IoKa3aTesei

Bxonut nu B cTpyKTypy OM3Hec-TIaHa OpraHU3alMOHHbBIN 1 (PUHAHCOBBIN TITAHbI
Ja

HET

TOJIBKO OpraHU3alMOHHbBIN

TOJIbKO (PMHAHCOBBIN

TOJBKO MapKETHHTOBBIN M IJIAH IPOU3BOJICTBA

IIpoexTupoBaHuEe OpraHU3allMOHHON CTPYKTYPBI YIIPaBJICHUS IPEAINOIAraeT JIaHuPOBaHUE
YIIPABJICHUYECKUX TPYIIII

YIIPABJICHYECKUX KOMaH/

CBS3€H MEXY YIIPABICHYECKUMHU IPYIIIIaMHA U KOMAaHIaMH

BriOpatb BepHOE yTBEpKIEHHE

JUIsL peanu3aluy Ou3Hec-TjlaHa BaXHO, 4YTOOBI OPICTPYKTypa YIpPaBIEHUS COOTBETCTBOBAJA
IPUHSTON CTPATETUN U KaAPOBOU MOJIUTUKH MPEATIPUATHS

OpraHM3al[OHHAs CTPYKTYpa YIpAaBJIEHUS HE SIBISETCS OCHOBaHHMEM JJsi pa3pabOTKHU IITATHOTO
pacnycaHus

OpraHM3al[IOHHAsl CTPYKTypa YIpaBiCHHs CIY)KUT OCHOBaHHEM JJid pa3pabOTKU IMITaTHOTO
pacnycaHus
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KinroueBble MEHEIKEPHI 3TO

MGHGI[)KepBI, 3aHUMAOIIINEC OCHOBHBIC pYKOBOIUIH.[I/IC ITIOCTHI

MEHE[KEPhl OTBEYAIONTUE 32 Pa3paOd0TKy KOHIICTIIIMU M CTPATETHH KOMITAHUH
BCEC MeHeszepH SABJIAKOTCA KIIFOUCBBIMHU

B cnywae npeanonaraeMoro paciiMpeHMsl CYILECTBYIOIIEH KOMaHIbl MEHEIKEPOB HEOOXOIUMO
yKa3aTb IOTPEOHOCTH B PYKOBOASIIUX PAOOTHUKAX, @ UMEHHO

JOJKHOCTH

OCHOBHBIE 00S13aHHOCTH U ITOJIHOMOYHS

TpeOyemast KBATH(PUKAIUS U OTBIT

npoliecc HaliMa IepcoHana

CPOKH 3aHSITOCTH

O’KU/1aeMblii BKJIAJl B yCII€X KOMITAHUU

YPOBEHB U YCIIOBUS BO3HArPaXACHUS

KaapoBas nmonutuka

cHucTeMa IpaBUjI M HOPM PabOTHI C MTEPCOHAIIOM

o0ecreunBaeT MpoIeCChl BOCIIPOU3BO/ICTBA, YIIPABJICHHS U Pa3BUTHUS IIEPCOHAIIA
OCYIIIECTBIISIETCS] B COOTBETCTBUH C BHIOPAHHOM cTpaTerueil opraHnuzanuu

[Tpu pa3paboTke KaJleHAapHOTO MJIaHA YYUTHIBAKOTCS
3aTpaThl BpEMEHU Ha BBIIIOJHEHHE padboT

CPOKH BBIIIOJIHEHUS

II0CJIEI0BATEIBHOCTD IIPOBEIECHUS paboT

3arpaTbl BpEMEHU Ha BBINOJIHEHUE PadOT 3TO 3aTpaThl Ha
rOCyJapCTBEHHYIO PETHCTPALIUIO;

odopMIIeHUE JTUTIEH3HI;

3aKJIFOYEHHE JJOTOBOPOB apEH/Ibl TTOMEILEHUIH];
pa3paboTka pabodero mpoeKTa;

B ¢unancoBOM mi1aHe HEOOXOAUMO OTPA3UTH CIEAYIOIINE Pa3/IeIbl
npuObLIb

[ICHBI Ha TIPOTYKIIHIO

JICHEXHBIN MOTOK

[TpeanpuHuMaTensM U MeHeKepaM (UHAHCOBBIH IJIaH MOKa3bIBAET

KaKO€ COOTHOILEHHUE 3aIVIaHMPOBAHHBIX JOXOJI0B OT IPOAAXK U OKUAAEMBIX PACX0/I0B

Ha Kakyl INpUOBLIb MOXHO PacCUMTHIBATh B PE3y/IbTaTe OCYILECTBIECHUS MPOEKTa U peaau3aluu
BbIOpaHHOW CTpaTeruu

KOI'ZIa ¥ OTKYZA 0’KMJIA€TCs TOCTYIUIEHUE IEHEKHBIX CPECTB

KakuM OynieT (MHAHCOBOE MOJI0KEHNE PENPUSITHS K KOHILY rojia

[ToreHunanbHBIM HMHBECTOpaM(KpenuTopaM) (UHAHCOBBIN IUIAH MO3BOJISIET MOJIYYUTh OTBETHI Ha
BOIIPOCHI

CKOJIBKO pealibHO MOTpeOyeTcsi AEHEKHBIX CPEJCTB

Ha M0JIy4YeHHEe KaKOH MPUObUTH MOXKHO pacCUUTHIBATh

KaKoBa SKOHOMHYecKas 3 (HEeKTUBHOCTh IIPOEKTa

DuHaHCOBBIN pa3zen Ou3Hec-TIaHa BKIIFOYAET B ce0s pa3pabOTKy TPEX OCHOBHBIX JIOKYMEHTOB
IUIaH NpuoObUIeH U YOBITKOB
peecTp LieH
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[UIaH JIEHEKHBIX [IOTOKOB
OastaHc

AKTHBBI CKJIaJBIBAIOTCS U3
TEKYIINE aKTUBBI
MOOOYHEIE aKTUBEI
OCHOBHBIE aKTHBBI

MPOYKE AKTHBBI

Uucras npulObLIb paBHA
BBIPYYKa + 3aTpaThl
BBIPYYKa - 3aTPATHI
BBIPYYKa X 3aTPaThl
BBIpYYKa / 3aTpaThl
BBIPYYKa = YUCTas IPUOBLIH

IInan JCHCKHBIX ITIOTOKOB BKJ/IFOYACT
NHBCCTHUIIMOHHAA ACATCIBbHOCTD
orepanroHHasd ACATCIbHOCTD
XO3SCTBEHHAS JCATCIIBHOCTD
q)HHaHCOBaSI ACATCIIBHOCTD

@DUHAHCOBBII JOKYMEHT, KOTOPBIM OTpa)kaeT IOXOJbl, pacXoJbl U (PUHAHCOBBIE PE3yJIbTAaThl
JIeSITEJIBHOCTH MPEANPUATHUS 32 ONPEAEIICHHBINA IEPUO

IUIaH JIEHE)XHBIX ITOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

OanmaHc

HET MPaBUIILHOTO OTBETA

[Toxa3bIBa€T NMOTOKU JEHEXKHBIX CPEACTB NPEANPUATUS OT ONEPALUOHHON, MHBECTULIMOHHOM M
(UHAHCOBOH AESITEILHOCTU MPENNPUITHS 32 IEPUOT

IUTaH JE€HEKHBIX TOTOKOB

IUTaH MpUObLIEH U YOBITKOB

peecTp LeH

OanmaHc

HET MPAaBUIILHOTO OTBETA

XapakTepusyeT (pMHaHCOBOE MOJIOKEHHUE MPEIPUATHS Ha ONPEICIEHHYIO JaTy
TUTaH JICHE)KHBIX TIOTOKOB

IU1aH NpuObUIeH U YOBITKOB

peecTp 1eH

OamaHc

HET MPaBHIBHOTO OTBETA,

Bcee BHUJIbI U3ACPIKEK JACIAT HA IBE OCHOBHBIC KaTCTOPHUH
OTHOCAINHECH K ICPCMCHHBIM 3aTpaTaM

OTHOCAINHECA K ITOCTOAHHBIM 3aTpaTaM

OTHOCAIIHECH K ICPCMCHHBIM pacXoJaM

OTHOCAINHECA K MOCTOAHHBIM pacxogaM
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Bxrouaer B ceOsi OCTYIJIEHUS JCHEKHBIX CPEICTB OT MOKYMATeNel, MpOoYHre MOCTYIJICHUS OT
TEKYIIEH IeATEIHHOCTH, a TAK)XKE BBIILJIATHI TOCTABIIMKAM, pAaOOTHUKAM, YIUIATy HAJIOTOB U MPOYNX
MJIaTEKEeW, BO3HUKAIOIINX HEMOCPECTBEHHO B Pe3yJIbTaTe TEKYIECH ONMEpallMOHHON JAeSTEIbHOCTH
NpEANPUSITHS

ONEpalMOHHBINA IEHEKHBIM MOTOK

(MHAHCOBBIN IEHEKHBIH TOTOK

XO3AHCTBEHHBIN NEHEKHBIN IIOTOK

MHBECTUIIMOHHBINA JEHEKHBIN ITOTOK

HET MPAaBUIBLHOIO OTBETA

OTpakaeT MIaTeXu 3a MPUOOPETCHHOE 00OPYIOBAHUE U MPOYHME PACXOJbI, a TAKKE MOCTYILICHUS
OT peaju3alliyi aKTUBOB, KOTOPHIE HE UCIOJIb3YIOTCS B POU3BOJICTBE

ONEpallMOHHBINA JICHE)KHBIN MOTOK

(MHAHCOBBIN IEHEKHBIH TOTOK

XO3AHCTBEHHBIN NEHEKHBIA TOTOK

WHBECTHUITMOHHBIN JICHESKHBINA ITOTOK

HET MPAaBUJIBLHOIO OTBETA

OTpaxaeT MNOCTYIUIEHHE JCHEXHBIX CpPEICTB OT BBIIYCKAa aKIHUH, B BHJAE AOJIIOCPOYHBIX H
KPAaTKOCPOYHBIX KPEAUTOB, BKJIAJIOB BJIAJIEIbLIEB MPEANPHUATHSA, @ TAKKE IUIATEKU B BUJE BBIILIATHI
JTMBHJICH]IOB, TIPOLICHTOB IO KpeauTaM, (PMHAHCOBBIC BIIOKEHUSI CBOOOIHBIX JICHE)KHBIX CPEACTB
ONEpPalMOHHBIN JICHEKHBIN MOTOK

(MHAHCOBBIN JCHEKHBIN ITOTOK

XO3STMCTBEHHBIN JEHEKHBIN ITOTOK

HET MPABUJIBLHOIO OTBETA

[TocTpoeHne AeHEKHOTO MOTOKA IPOEKTa MOKET OBITh OCYILIECTBICHO
IPSIMBIM U OOPaTHBIM METO/IaMU

IIPSAMBIM U KOCBEHHBIM METOIaMHU

00paTHBIM M KOCBEHHBIM METOJaMHU

BCE OTBEThI BEPHBI

HET IIPaBUJIBHOTO OTBETA

bananc B prHaHCOBOM IIJIaHE COCTABIISIETCS HA KOHEI] IEPBOTO r'0/1a U XapaKTepU3yeT

AKTHUBBI M TACCUBBI (PUPMBI

CPEJICTBA, BJIOKEHHBIE B pa3BUTHE MTPOU3BOJICTBA CAMUM MPEANPUHUMATENIEM U €0 MapTHEpaMu
HepacnpeAeIeHHYIO TPUObLIb

Bbiensor Tpyu OCHOBHBIX BapHaHTa (pMHAHCHUPOBAHUS
(buHaHCUpPOBaHUE U3 COOCTBEHHBIX CPECTB
(¢uHaHCUpOBaHHUE U3 3a€MHBIX CPEICTB

YyacTHOE (pMHAHCHPOBAHHE

rocyIapCcTBEHHOE (PMHAHCUPOBAHUE

CMeIllaHHOe (PMHAHCUPOBaHHE

Puck - »To:

"BEPOATHOCTH TOTO, UTO MPOU3OUJIET KaKOe-HUOY Ib HEOIArOMPHUATHOE COOBITHE"

OTIaCHOCTh, HE3AIIUIIIEHHOCTh OT MOTEPh WM yiiepOa

BEPOSTHOCTH (Yrpo3a) MOTepU MPEANPHUATHEM YAaCTHU CBOUX PECYpPCOB, HEJIOMOJIYYEHHS JOXOIOB
WJIN MTOSIBJICHUA JOINIOJIHUTCIIBHBIX paCXOJIOB B pGSYJ'IBTaTe OCYIHCCTBJ'IeHI/IH HpOGKTa

Buasl puckos
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MPOU3BOACTBEHHBIN PUCK
KOMMEPYECKHUH PUCK
PBIHOYHBII PUCK
UHQIIALUOHHBINA PUCK
(buHAHCOBBIN PUCK
Hay4YHO-TEXHUYECKUI PUCK
MOJIMTUYECKUI PUCK
BHEITHEAKOHOMHUYECKHI PUCK
YUCTBIA PUCK

Puck cBs3aHHBI ¢ TDazeHWeM cIopoca Ha  NPOAYKT, KoyieOaHHMAMH Kypca  BaloT,
HEOIPEIEIEHHOCTBIO IEHCTBUA KOHKYPEHTOB U T.JI.

IIPOU3BOJCTBEHHBIN PUCK

KOMMEPYECKHUH PUCK

PBIHOYHBII PUCK

UHQIIALMOHHBINA PUCK

(UHAHCOBBIN PUCK

Puck, cBsi3aHHBIN ¢ yOBITKAMH OT MOKapOB, HECUYACTHBIX CIIy4aeB, KaTacTpod U APYrHUX CTUXHIHBIX
OencTBuit

(buHAHCOBBIN pUCK

Hay4YHO-TEXHUYECKUI PUCK

MOJIMTUYECKUI PUCK

BHEITHEAKOHOMHUYECKHUM PUCK

YUCTBIA PUCK

OnepaTUBHBIN MJIaH COAEPKUT

NEepCHEKTUBHbBIE HANPABICHUS PAa3BUTUS NPEANPUATHUSA

TOYHO MOCTABJIECHHBIE €U C ONMCAHUEM MEPOIPUATUH IO UX JTOCTUKECHUIO
NpUMEPHBIE 3a/1a4y JIJI KaXJA0T0 CTPYKTYPHOTO MOJIpa3/IeJIeHns] CPOKOM 110 2 JIeT

OcHoBHbIE (PYHKIIMU MJIAHUPOBAHUS HA NMPEANPUSITUU CIEAYIOIINE

PYKOBOJACTBO, IPOTHO3UPOBAHNE, PETYIUPOBAHUE, KOHTPOIb

obecrneyeHue, peryaupoBaHue, KOHTPOJIb

PYKOBOJICTBO, oOeclieueHue, KOOpJAMHUPOBAHUE, PEryIUPOBaHUE, aHAIN3 U KOHTPOJIb

MeToab! IIIaHUPOBAHUA HA NPENIPUATUH

pacuyeTHO-aHAJIUTUYECKUH, OalaHCOBBIN, HSKOHOMHKO-MAaT€MaTH4YECKUH, MNPOrpaMMHO-
1[eJIeBOM, rpad0aHaATUTUIECKUI

AHAJIMTUYECKUH, CHHTETUYCCKHUN, OaTaHCOBBIHN

0a3MCHBIX UHJEKCOB, 9KOHOMUKO-MaTeMaTH4YeCKHIi, 0aJaHCOBBIH

Buasl mutaHupoOBaHUS Ha TPEANPUITHH

OTepaTHBHOE, CTPATETUICCKOE

MPOU3BOJICTBEHHOE, CTPYKTYPHOE, OTIEPATUBHOE

TeKyIee, TAKTUIECKOe, CTPATErHYeCKOoe, TeHePaIbHO-1IEJICBOC

Metobl mIaHUPOBAHUS TPUOBLIN MPEATPUITUS
JNEeNyKTUBHBIM, WHIYKTHUBHBIN

AQHAJUTUYECKUU, IPSIMOTO CUETa, COBMEIIEHHOIO pacueTa
0anaHCOBBIN, aHATTUTUYECKHI, TPOTPAMMHO-IIEJIEBON
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[IpuHIUIIBI ITAHUPOBAHUS HA MPEANPUITUH

TOYHOCTh, OPTAaHU30BAHHOCTD, LIE€JICHAPABICHHOCTh
HEMPEPBIBHOCTh, OYEPETHOCTH, €AUHCTBO, yUacTHUE, JOKA3aTEIbHOCTh
HETPEPBIBHOCTh, THOKOCTh, y4aCTHE, TOYHOCTh, ETMHCTBO

PacnonoxuTre 3Tansl miiaHUpOBaHUS HA NPEANPUSTUN B MPABUIIBHOM MMOCIEIOBATEIbHOCTH
ompe/iesICHUE MeJe U 3aJa4; OllEHKAa PECYPCOB; ONMpe/eICHHE BPEMEHHBIX PAMOK M METOJ/I0B
OI[CHKH; 00pa3oBaHUEe KOMAaH/bI; YIIPABICHUE PUCKAMH

OIlEHKa PECypCOB; OMpEAeICHUE IeJIel U 3ajau; ONpeacIeHue IPUOPUTETOB IeJiel U 3aaay;
o0pa3oBaHuEe KOMAaHJbI; OMpPEJCICHUEC BPEMEHHBIX pPaMOK M METOJOB OILICHKHU; CO3JaHUE
KOHKYPEHTHBIX MPEUMYIIECTB; YIIPAaBJICHUE PHUCKaMU U pa3paboTKa aJbTEPHATHBHOIO IJIaHA
nercTBUH

OIlEHKa PEeCcypcoB; OIlEHKa PUCKOB;, 00pa30BaHME KOMAaHJbI; ONpEACICHUE IIeJeH W 3amad;
orpe/ieJieHHe BPEMEHHBIX PAMOK U METOJIOB OLICHKH; BHEJPEHHUE TLJIaHA

Metoabl GUHAHCOBOIO IJIAHUPOBAHUS HA NPEANPUATUU

0aJlaHCOBBIN, paCYCTHO-AaHATUTUYCCKHUI, HOPMATUBHBIN, IPOTPAMMHO-IIEJIEBOH, SKOHOMHKO-
MaTEeMaTHYeCKOe MOJICINPOBAHUE

U3JIepKEeK U MpUObLIei, 0alaHCOBBIN, aHAIMTUYECKHUI, 0a3MCHO-NHIEKCHBIN
IpPOTPaMMHO-1IEJIEBOH, 0aJaHCOBBIH, rpadUueCKHil, AaHATUTHICCKUI

Pousib nnanupoBaHus B A€ATEAbHOCTU MPEAIPUSATHS CBA3BIBAIOT C
TPYIOBBIMHU pecypcamu

TPYIOBBIMU U (UHAHCOBBIMH PECypcaMu

(GbUHAHCOBBIMU peCypcaMu H, B IEPBYIO ouepelb, C JeHbraMu

[{enbio MIaHUPOBAHUSA ACATEILHOCTH OPTaHU3ALNU SBISIETCS
000CHOBaHHE pacxo/a BCeX BUJIIOB PECYPCOB

ompejeleHue 1enei, CpeicTB U CUIl

ompeaenaeHue Oyayuei mpuobIIn

XapakTepHble UePThl CTPATErHUECKOTO MIIAHUPOBAHUS 3TO

HalpaBJIEHHOCTh HA CPEAHEH JOJTOCPOYHYIO INEPCHEKTHBY; OPUEHTALUs Ha JOCTHIXKEHHE
KJIIOUEBBIX IeJieil; yBs3Ka Leled ¢ MMEILUMUCS pecypcaMd M BO3MOXKHOCTAMH; Yy4YET
BO3/JCHCTBUSA BHEMIHUX (AKTOPOB Ha OOBEKThl IJIAHUPOBAHMS; AJANTHBHOCTh K
M3MEHSIOUIUMCS YCIOBUSIM;

HalpaBJIEHHOCTh Ha JOJTOCPOYHYIO NMEPCHEKTHBY; OPUEHTUPOBAHHOCTh HA LEIYI0 TPYINIY
pe3yabTaToOB; aJallTUBHOCTh K M3MEHSIOMIMMCS YCIOBHUSIM; YBSI3Ka PECYpCOB BO BPEMEHH U
JIpyT € IpyroM

[eJIeHANpaBJI€HHOE pellIeHne HECKOJbKHUX MpobsieM, Hanbojiee BaKHBIX JJIS MPEANPUATHUS;
BCECTOPOHHUN y4Ye€T PUCKOB M HM3MEHEHHUM SKOHOMHYECKOW M MOJUTUYECKHI CUTYalluH;
JIUIUTENbHBIA CPOK BHIMOJHEHUS MJIaHA (MUHUMYM 5 JIET)

[Tpouecc cTpaTernyeckoro NJIaHUPOBAHUS BKIIOYAET CIEAYIOIINE 3TaIlbl

dopmynupoBaHue Ieiaed M 3aJay; PacCMOTpPEHHE ONarompHATHBIX M HEOIAroMpPHUATHBIX
NEepPCHEeKTUB I NPENNpPUATHS, CBSI3aHHBIX C YCJIOBUSMH BHEIIHEW CpeJbl; OIpeaeieHHne
UMEIOIINXCSl PECYPCOB; pa3paboTKa U BHEAPEHUE CTPATETHUU

dbopMynupoBaHHe IeJdel U 3a7ay; aHalu3 BHEIIHEro OKPYXEHHS U HMEIUuxXcs B
pacropsbKeHUH PEeCcypcoB; OINpeAeIeHUE CTpaTernyeckd ONaronpuUATHBIX OOCTOATENbCTB;
OomnpeJelieHue CTpaTeruuyecku HeOJarompuaTHBIX Yrpo3 U OOCTOATEIbCTB; YCTaHOBIIEHUE
MacimTaboB CTpAaTEeTUH; MPUHIATHE CTPATETUU U €€ BHEAPEHUE; KOHTPOJIb
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dbopMynupoBaHHe Lened M 3a7ay; aHaAIU3 HMEIOLIUXCS PECypcOB M OIpENeIeHUEe UuX
KOJIMYECTBA HA TEPCIEKTUBY; OMPEICICHHE yIrpo3 U OJarompHsITHBIX OOCTOSTENIHCTB IS
BHEJPEHUS CTpATEeruu; pa3paboTKa CTpaTeruu; BHEAPEHHUE CTPATETUH

Kakue ¢pyHKIIMU BBHITIOJHSIET ONMEPATHBHO-TIPOU3BOJACTBEHHOE INIAHUPOBAHUE

YCTAHOBJICHUE IMPOU3BOJCTBEHHBIX 33JaHUN Pa3TUYHBIM CTPYKTYPHBIM TOJpa3elICHUSIM;
pa3paboTKa IIaHOB 3allyCKa-BhIMyCKa MPOAYKIIHH;

OTIEPATUBHBIN KOHTPOJIb, YIET ¥ PEryJIUPOBAHHUE BBHIMOJIHEHHUS IIaHA

NOATOTOBKA II€XOB M CTPYKTYPHBIX IOJPAa3JeICHHUI K BBIIOJHEHUIO TUIAHOBBIX 3aaHUI;
pa3paboTKka HOPMATUBOB 3alyCKa-BhIYCKa MPOAYKIIUU;, PacdeT MUHHMAIbHO JOMYCTUMOM
NpUOBLTH

B uem 3akmrovaercs 3amavya 6aqaHCOBOTO METO/1a IJIaHUPOBAHUS

ONTUMAJbHOE paclpe/ieieHne U3AEPKEK U TPUOBLIN

MOUCK aTbTePHATUBHBIX BAPUAHTOB BJIOKCHUS] HHBECTUIINN

o0ecredeHre COOTBETCTBUS MEXAY pacupeelsieMbIMU IMOTPEOHOCTSIMH M BO3MOXKHBIMU
pecypcaMu

Kakum 00pa3om myuiie oneHMBaTh 3QGEKTUBHOCTh pa3pabOTaHHBIX IIAHOB
yepes CUCTeMy HaTypajbHBIX U (PMHAHCOBBIX MTOKa3aTele

Yyepe3 CUCTeMY HAaTypaJbHBIX U CTOMMOCTHBIX ITOKa3aTelei

yepes cucTemMy 0a3MCHBIX M MHIIEKCHBIX KO3 (HHUIIMEHTOB

MeToauKa IIaHuPOBAHUS MTO3BOISET

pa3paboTaTh TaKO# IIaH, BBIOJHEHHE KOTOPOTO IMPUHECET MPEANPUATHIO HauOOJIBIIYIO
npUOBLIb

U3MEHATHh BECh 00beM paboT MpH U3MEHEHUHU YCIOBUM UX BBINTOJIHEHUS

BBITIOJTHUTH aHaJM3 BCero o0bemMa padoT, YIUTHIBAS YCIOBUS X BBITIOJTHEHUS

Kakyro nens npecnenyer 6usHec-miaH

IIpUBJIEYb JAEHEKHBIE CPEACTBA

pacIMpUTh aCCOPTUMEHT NPOAYKIIUU

BBIIIYCTUTH 3alJIAaHUPOBAHHBINA 00BEM MPOYKIIUU

Kakoii pa3gen miaHa pa3BUTHS OPEANPUATHS IPUHATO CYATATh OCHOBHBIM
MapKETHUHTOBBIM U COBITOBOM MiIaH

IIPOU3BOJCTBEHHAs NIpOTpaMma

IJIAaH TEXHUYECKOTO Pa3BUTHSA

OO0muiA OF0KET MPEANPHUSITHS ASTUTCS Ha CICAYIONHE OCHOBHBIC YaCTH
OTIEPAIIMOHHBIA OIO/IKET U OIO/IKET MPOJIaxK

OIOKET MPOTax W OFOJKET MPOU3BOACTBA

OTIepAIIMOHHBIN 0I0KET U (PMHAHCOBBIN OIOJIKET

Kakum paznenom 3aBepmiatoT OU3HeC-IIJIaH
pe3ome

(¢buHaHCOBBIN MIIaH

MapKETHHTOBBIM IJIaH

AHanu3 OTKJIOHEHHS OT IUIaHA MPOBOIST MO CIEAYIOMIEH METOIUKE
K (aKTHYECKUM JaHHBIM NMPUOABISIOT MJIAHOBBIE 3HAUCHUS
u3 (pakTUYECKUX JAHHBIX BHIYUTAIOT MJIAHOBBIEC 3HAUEHUS
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d)aKTI/I‘ICCKI/IC JaHHBIC JCJIAT HA IIJIAaHOBBIC 3HAUCHUA

[Ipu pa3zpaboTke MPOU3BOACTBEHHON MPOrpaMMBbl OMUPAIOTCS Ha

uH(opManuio o cnpoce GU3NUECKUX U IOPUIUUYECKUX JUIl HA TPOAYKLIHIO MPEAPUSITUS
pe3epBbl MOLIHOCTEN MPEANPUITUS

aKTyaJlbHblE MAaKpPO3KOHOMUYECKHE ABJICHUS B CTpaHE

Omnpenenenne KakuxX BHAOB 3apa00OTHOM IUIaThl HpeAycMaTpuUBaeT IJIaHUpOBaHUE (oHIA
OIIaThl TPYJa

CpeaHEel, OCHOBHOM, TOTIOJHUTEILHOU

M04YacOBOM, HOMUHAJIBHOM, CpeaHEH

HOMUHAJIbHOU, CPEAHEHN, IPEMUAIBHOU

PacnpeﬂeneHI/Ie IJIAHOBOTI'O 3aJaHusd MCXKAY ydaCTKaMH [CXd, a TAKXKC €ro AOBCIACHHUC OO0
IIPOU3BOACTBCHHBIX YY4aCTKOB U pa60‘lI/IX MCECT IPpCACTABIIACT coboi
IJIAaHUPOBAHUC

OIICPAaTUBHOC

MMpONU3BOACTBCHHOC

BHYTPHLICXOBOC

Kakoit n3 meTo10B cuntaercs Haubosee 3 PeKTUBHBIM CPEICTBOM IUIAHUPOBAHUS TPUOBLIN
pacuer aMOPTU3AIMOHHBIX OTYUCICHHUH JTMHEHHBIM CTIOCOOOM HAa MHHUMAJIBHBIH CPOK
olmpeeseHrne TOYKH 0e3yOBITOYHOCTH

0I0/I>KETUPOBAHUE U KOHTPOJUIMHT

UTto siBnsieTcs 00bEKTOM (PUHAHCOBOTO TUIAHUPOBAHUSA?

dbopmupoBanue HOHI0B OOpalIeHNs U HAKOIIICHUS

pa3Mep U HalpaBJE€HHE MOTOKOB JE€HEKHBIX CPEJICTB

dbopmMupoBaHHE NPOU3BOJACTBEHHOI0 (HOoHIa, POHIA ONIATHI TPYyAa U pe3epBHOro (hoHIa

Kakue cTaThu BKIIOUYAIOT B pa3aen OuzHec-nnana « MTHBECTUIIMOHHAS I€STEIBHOCTH
3arpaTsel Ha HUOKP, kanutanbHbIe BIOKEHUS HEMPOU3BOJCTBEHHOTO XapaKTepa
sMHUccHs LIeHHBIX OyMmar, 3atpaTsl Ha HUOKP

3arpaTel Ha HUOKP, BeinnaTa 1UBUIEHIOB, 1OJTOCPOYHBIE KATUTAIbHbBIE BIOXKEHUS

Uro npencrasisieT co00i MPOTrHO3 OyXTralTepcKoro 6ajaHca NpeanpusTus?

(GbUHAHCOBBIH OKYMEHT, OTPaKalOlUUil MPUMEPHOE paclpeaeieHue JACHEXKHBIX CPEJCTB IO
CTPYKTYPHBIM IIOJAPA3AEIICHUSIM NPEANPUATUS

(bUHAHCOBBIN JOKYMEHT, OTPAXKAIOUIUM MOTOKHU U OTTOKH JEHEKHBIX CPEACTB MPEANPHUITHUS B
paszpese pa3IuIHbIX BHIOB JIEATCIHHOCTH

MPOTHO3HBIN JOKYMEHT, OTPaKaIIMINH UCTOYHUKU (OPMUPOBAHUS KalUTalla U CPEACTBA €ro
pa3MelleHus] Kak IoKa3aTreidb (PUHAHCOBOTO COCTOSIHHUS MPEANPHUATHS Ha ONpeaesIeHHbIN
MOMEHT B OyayIiem

CaMbIM CIOXKHBIM MCTOJOM NPOTHO3UPOBAHUSA U INIAHUPOBAHUA CHUTACTCA
MOACITHUPOBAHUEC C UCITOJIB30BAHUEM MCTO/a CIICHAPUCB

SKCTpamojasanunsd

HHTCPIOJIAIUA

Ha xaxoii cpok pazpabaTsiBaeTcs TeKyUIUN MIaH pabOThl NPEaNPUATHS
1 roxg
2-3 rona
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MHHHUMYM 5 JIET

Pe3rome OH3HEC-TUIaHA BKIIIOYACT CBEICHHS
0 (hopMe cOOCTBEHHOCTH MPEIIPUATHS
LeJIH TIPOEKTa

IPOM3BOICTBCHHOM IIJIAaHE

IUIaHE MapKETHHra

[Tpon3BOCTBEHHBIN TUIaH BKJIIOYAET

IpOrpaMMy NPOU3BOICTBA IPOAYKIIMH
IPOrpaMMy CTUMYJIMPOBAHHUSI IPOJIAXK MPOTYKIIUU
YCIJIOBUS IOCTaBKH F'OTOBOM NMPOTYKIIUU

YCIIOBUS IOCTABKH CHIPbS

Il;man MapkeTHHra BKIO4AaeT

IIporpamMmy IpoU3BOJICTBA MPOLYKLIHH
[IPOrpaMMy CTUMYJIIMPOBAHUS IIPOJAXK MPOLYKLIUN
YCIJIOBHSI IIOCTaBKU I'OTOBOM IIPOLYKIIUU

YCJIOBUS IOCTaBKU ChIPbS

DOUHAHCOBBIY TIAH COJAEPHKUAT

TJIaH 3aTpaT Ha peaju3aluio IPoeKTa
O1IeHKY 3 (EeKTUBHOCTH MPOEKTA
000CHOBaHUE LIEHBI HA MPOAYKIUIO

Kak Ha3eIBaeTcs mponecCc U3BMCHCHUA IPaBOBOI'o CTaTyCa IOPUJUICCKOTO JIMLAa

perucTpanms
peopraHu3anus
JMIIEH3UPOBaHHUE

Ha ocHOBe NpOTHO3HBIX pacyeToB M aHAIM3a AIbTEPHATUB PYKOBOACTBO (PAOPUKH HIpYIIEK
INPUHSIIO PEIIEHHE O IPOU3BOJICTBE HOBOM WUIPYIIKH B MpeacTosiieM rogay B pazmepe 12 000 mr.,
npu 3arparax 20,3 y.e. u mpopaxHoi neHe - 1,7 y.e. B koHue mepBoro roga Obul BbLAEp)KaH
HOpPMATHB 3aTpaT Ha M3TOTOBJIICEHHE HOBOW WIPYIIKH, HO W3-32 cOOS B IOCTaBKax MaTepUaIOB

¢dabpuxa cmorina npoussectu 11 040 . urpymex.

OHpe]lCJ'II/ITC BCJIIMYMHY OKOHOMHWYHOCTHU, OTMCTHB HpﬁBHJ’IBHBIfI OTBCET.

1
0,94
0,92

VYnpaBieHYecKHii yueT npeacTaBisieT co0oi moicucreMy

CTaTHUCTUYECKOTO y4eTa
¢uHaHCOBOTO yyera
OyXrajarepckoro y4yera

OcCHOBO OYXTaNTEPCKOTO YIMPABICHYECKOTO YUeTa SIBISETCS

(rHAHCOBBIN OyXTaaTepCcKuil yuet
HaJIOTOBBIN y4eT
POU3BOJICTBEHHBIHN yueT
CTaTUCTUYECKUN ydeT
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OcHoBHasl LIeTb YIIPABJICHYECKOT0 Y4eTa COCTOUT B MPEJOCTaBICHUN HH(pOpMaLUK
BHEILIHUM T10JIb30BATEISIM

BHYTPEHHUM I0JIb30BaTENIIM

OopraHaM UCITOJIHUTEJIbHON BIACTH

TpeboBanue 00s3aTEIBHOCTH BEICHUS YUeTa B HAMOOJIBIIEH CTENEHN PacIpOCTPaHIETCs Ha
(UMHAHCOBBIN yUyeT

YIIPABJICHYECKUHN yUyeT

OTIepaTUBHBINA TPOU3BOJCTBEHHBIN yUET

B dyHKIIMOHATBHBIE 00S3aHHOCTH OyXrajaTepa-aHaJIUTHKA MPESIIPUSITHS BXOIAT

aHaM3 PUHAHCOBOM OTYETHOCTH

yIPaBICHYECKOE KOHCYJIBTHPOBAHUE 0 BOMPOCAM ILJIAHUPOBAHHUS, KOHTPOJS W PEryJIHPOBAHUS
NESITeIbHOCTH [IEHTPOB OTBETCTBEHHOCTH

HAJIOTOBOE KOHCY/IbTUPOBAHHUE

OtBet 0

[IpyHIMITaMK YIIPABJIEHYECKOTO Y4eTa SIBISIOTCS

€IMHBINA NOX0/ K BIOOpPY 1ieiell U 3a7jau yIpaBJIeHUECKOro U (pMHAHCOBOI'0 y4eTa MPOU3BO/ICTBA
€[IMHbIE INIAHOBO-YYETHBIE €IMHUIIBI ULl IBYX BUOB y4yeTa

OJITHOKpATHOE BBE/IEHUE NIEPBUYHON MH(POPMALIUH [T BCEX BUJIOB yUyeTa

IIPEEMCTBEHHOCTD U JIOTIOJIHEHHE WH(POPMAIIMY OJJHOTO BUAA yYeTa APYTUM

OCHOBHBIM 00BEKTOM OyXTaJITEPCKOTO YIPaBIEHUYECKOTIO yUeTa SIBISIETCS
OpraHM3anys Kak CaMOCTOSTENIBHOE FOPUINYECKOE JIULI0

rpynna npeanpusTui, 00beIMHEHHBIX 110 OTPACIEBOM PUHAAIEKHOCTH
LIEHTP OTBETCTBEHHOCTH

OTBET 3aBUCHT O LI€JI YIIPaBICHYECKOTO yueTa

byxranrepckuil yrpaBleHUECKUN yUET MOXKHO ONPEAEINTD KaK
CHHTETUYECKHUI y4deT 3aTpaT

CUHTETHUYECKUN yUeT 3aTpaT U pe3ysbTaToB

AQHAJIMTUYECKUN y4deT 3aTpar

AQHAINTUYECKUH YUeT 3aTpaT U Pe3yJIbTaTOB

Haunbomnpiei Xo39iMCTBEHHON CaMOCTOSITEIbHOCTRIO 001a1aeT
LIEHTp 3aTpaT

LIEHTP 10X0JI0B

LEHTp NpUObLIN

LIEHTP UHBECTULIUHI

OO6uwmM 1 (PMHAHCOBOTO U YIPABICHUYECKOTO yUeTa sBISEeTCS

uX UH(OpMaLUs SABISIETCS OCHOBOM JIIsl MPUHATHS YIPABIEHYECKUX PEIIeHUN
OTepaliy MOTYT OTPaXKaThCs JUIb B pyOsIeBOil OlleHKE

LeJIbI0 BEICHHUS ABJISIETCS COCTaBJIeHHE OyXraaTepckoro 0anaHca

PykxoBouTenb eHTpa NpUObUIN HECET OTBETCTBEHHOCTH 32
3aTpaThl CBOETO NOAPA3AEICHUs

JIOXOJZIBI CBOETO MOAPa3AcICHUs

3aTpaThl ¥ JJOXOJbI CBOETO MOApa3AeICHUs

Hanwuare nieHTpoB mpuOBIIN ¥ HHBECTUITUN BO3MOXKHO MPH CYIIECTBOBAHUHU
LHEHTPAIM30BAHHOW CTPYKTYphI YIIPaBIECHUS OpraHU3aluei
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JEIEHTPATM30BaHHON CTPYKTYPHI YIIPaBICHUS OpraHu3anuen

KakoBbl 00BEKTHI YIIPaBICHUYECKOTO yueTa

U3JIEPKKH BCE OPraHU3alliy U OTAEIBHBIX CTPYKTYPHBIX MMOpa3IeIeHUI
U3JIEP’KKH MPOU3BOJICTBA

Jloxombl, pacXo/pl U PE3yJIbTaThl CErMEHTOB OM3HEca (IIEHTPOB OTBETCTBEHHOCTH )

IIpou3BOACTBEHHBIN yUET - 3TO YacTh
HaJIOrOBOT'O y4yeTa

YIIPABJIEHYECKOr'0 y4yeTa

(uHaHCOBOrO yyera

(MHAHCOBOIO y4eTa U YIpaBJIEHUECKOTO yueTa

Korma o00BEeKTOM KambKyJIUPOBAHHS 3aTpaT SBISAETCS OTAET pEKJIaMbl, 3apaboTHas TUIaTa
YIPaBISIOLIETO OTAEIOM OyAeT KiaccupuiupoBaHa Kak

MIEPEMEHHBIC U MPSMBIE 3aTPATHI

MEPEMEHHbIE U KOCBEHHBIE 3aTPaThl

MIOCTOSIHHBIE U TIPSIMBIC 3aTPaThl

MOCTOSTHHBIE U KOCBEHHBIE 3aTPaThl

BryTpu MacitabHo# 6a3bl nepeMeHHbIE 3aTpaThl Ha €IMHUILY IPOIYKIIUU
Pa3IUYHbI IPU KaXa0M 00bEME TPOU3BOJICTBA

HOCTOSIHHBI IIPU PA3JIMYHBIX 00beMax MPOU3BOJICTBA

YBEJIIMYUBAIOTCS IPOMOPLHUOHAIBHO YBEIMUEHUIO 00beMa MPOU3BOACTBA
YMEHBUIAIOTCS IPU YBEIHMUEHUH 00beMa IPOU3BOJICTBA

Kaxkoe u3 cienyromux yTBepKIeHUN SBIIIETCS HEBEPHBIM?

BCC MIPAMBIC 3aTPaThl ABJIAIOTCA ICPEMCHHBIMHA

IIEPEMEHHBIE 3aTPATHI SABJISIIOTCS PETYIUPYEMBIMU, a IIOCTOSTHHBIE — HEPETYJIUPYEMBIMU
0e3B03BpaTHBIE 3aTPaThl HE IPUHUMAIOTCS B pacueT MpU MOJArOTOBKE MHPOPMAIUH JIsl IPUHATHS
peLeHnit

Opranuzanys pemmnia apeH10BaTh HOBBIN CcTaHOK Ilnara 3a apeHy paccmMaTpuBaeTcsl Kak 3aTpaThl
NepEMEHHBIE

IIOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Jl1st Toro 4ToObl 00ECTIEUNTh SKCILTyaTalui0 000pYI0BaHUS ONEPATOPY BHIIIAYMBAETCS OCHOBHOM
OKJIaJ| ITFOC HeOOobIIask CyMMa, onpezensemMasl KOJIMYECTBOM €MHMIl U3TOTOBJICHHOTO MPOIYKTA.
B sToM ciydae o01mmias cTouMOCTh pabOThI ONIEPATOPOB KIIACCU(PULIUPYETCS KAK 3aTpaThl
IIEPEMEHHBIE

MOCTOSIHHBIE

YCIIOBHO-TIOCTOSTHHBIE (YCIIOBHO-TIEPEMEHHBIE)

Opranuzanys MOKET BBIIIAYMBATH OMEpaTopaM OJUHAKOBBIE OKmanel. [Ipu 3TomM oHa Oyxer
HCIIOJB30BaTh OJHWH CTAHOK, KOTJa 00BeEM IMPONU3BOACTBA HI/I3KHI>'I, JABa CTaHKa — IIPU YBCIMYCHUU
o0BemMa MPOU3BOJICTBA, TP CTaHKA, €CIIM 00HhEM MPOU3BOJICTBA JOCTUTAET MHUKA. ITO 03HAYAET, YTO
00111ast CTOUMOCTH paOOThI ONIEPATOPOB B ITOM Ciiydae Oy/ieT OTHOCHTHCS K 3aTpaTraM

MEPEMEHHBIM

IIOCTOSIHHBIM

YCIIOBHO-TIOCTOSIHHBIM (YCIIOBHO-TIEPEMEHHBIM )
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Jis Toro 4toObl 0OECNEYUTh SKCIUTyaTallMi0 00OpyNOBaHMS ONEPAaTOPY BHIILIAYMBAETCS CyMMa
3apa0OTHOM IUIAThI, OINpejaesieMas KOJUYECTBOM E€IUHUI] M3TOTOBIEHHOIO MpPOAyKTa. B a3ToM
cilydae o01asi cyMMa CTOMMOCTH paboThl OIIEpaToOpoB KiacCU(ULMPYETCs KaK 3aTpaThl
[IEPEMEHHBIE

IIOCTOSIHHBIE

YCIIOBHO-TIOCTOSIHHBIE (yCIIOBHO-IIEPEMEHHBIE)

OyHkus noBeneHus 3arpar (rae Y — oOmias BenuuyuHA 3arpar, a X — KOJUYECTBO EAMHHII
MIPOM3BOJICTB MOXKET OBITh BhIpaXkeHa hopmysioil Y=a+bX

BEPHO

HEBEPHO

Merto/ BeICIIEH W HU3IIEH TOYEK OCHOBBLIBAETCS TOJIBKO Ha
OJHOM HAOJII0ICHUHU

JIBYX HaOIIOJICHUSX

TpeX HAOIOICHUSIX

OOJIBIIOM KOJIMYECTBE HAOIFOICHUN

BryTpu MacitabHoO# 6a3bl IOCTOSIHHBIE 3aTPAThl HA €AUHUILY TPOAYKLIUN
MOCTOSIHHBI ITPU pa3IMYHbIX 00beMax MPOU3BOJICTBA

YBEJIMYMBAIOTCS C YBEJIMUEHUEM 00beMa ITPOU3BOICTBA

YMEHBILAIOTCA C YBEIMYEHHEM 00beMa IIPOU3BOICTBA

Baytpu macmrabHoO# 0a3bl mepeMeHHbIE 3aTpaThl Ha €IUHUILY PO TYKIIHA
HOCTOSIHHBI IIPU PA3JIMYHBIX 00beMax MPOU3BOJICTBA

YBEJIIMYUBAIOTCA C YBEIUYEHUEM 00beMa MPOU3BOACTBA

YMEHBIIAIOTCS C YBEJIMYEHHEM 00beMa MPOU3BO/ICTBA

KoadduuneHt pearnpoBanus 3aTpat XapakTepu3yeT COOTHOLICHUE MEXKIY
3aTpaTaMH U POCTOM JI€JI0BOM aKTUBHOCTHU

TEMIIaMU U3MEHEHHUs 3aTpaT U TEMIIAMHU POCTa JIeJI0BOM aKTUBHOCTH
NEPEMEHHBIMU 3aTpaTaMH U JIEJI0BOM aKTUBHOCTHIO

MOCTOSIHHBIMHU 3aTpaTaMM U TEMIIAMH POCTa JIEJIOBON aKTUBHOCTH

1) TIOCTOSIHHBIMH U NIEPEMEHHBIMH 3aTpaTaMu

CTpyKTypHBIE €IMHUIIBI U TIOAPA3ACICHUS OPraHU3aIly, B KOTOPBIX TPOUCXOHUT ITePBOHAYATBHOE
notpeliieHne MPOU3BOACTBEHHBIX PECYPCOB HA3bIBAECTCS B YIIPABICHUECKOM yUeTe

00BEKTOM ydeTa 3aTpar

MECTOM BO3HUKHOBEHHUS 3aTpaT

00BEKTOM KaJIbKyIUPOBaHUS

B pamkax wmacmtabHON 0a3bl yAeNbHbIE MOCTOSIHHBIE DPACXOJbl TMPU YBEIUYEHHH JI€IOBOM
AKTUBHOCTH OpraHHU3aluu

OCTarOTCSI HEN3MEHHBIMHU

IIOCTEIIEHHO YMEHBIIAIOTCS

BO3pacTarOT

HE 3aBUCAT OT J€JI0BON aKTUBHOCTH

JUis TmpuHATHA pelieHuss O BHIOOpE OJHOTO W3 aJbTEPHATHBHBIX BApHAHTOB HEOOXOAMMA
uH(popMalus o

PEJIEBAHTHBIX U3JEP/KKAX U T0XOAAX

COBOKYIIHBIX JI0X0/1aX U PacXo/ax Mo KaKJoMy BapHaHTy
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KOHTPOJIMPYEMBIX U HEKOHTPOJIMPYEMBIX 3aTpaTax

[lepnonnueckue pacxobl COCTOAT U3

KOMMEPYECKUX U AJIMUHUCTPATUBHBIX PACXOI0B

MIPOU3BOJICTBEHHBIX U3JEpKEK, HH(POPMAIUsI O KOTOPBIX HAKOIJIEHA Ha OyXTaJTepCKUX cYeTax 3a
OTYETHBIN NIEPUOL

00LIEIIEXOBBIX PACXO/I0B

Bmenennsbie (BooOpakaeMble) 3aTpaThl YUYUTHIBAIOTCS MPU MPUHATUU YIIPABICHYECKUX PEIICHUN
B YCJIOBUSIX OIPaHUUYEHHOCTH PECYPCOB

pu U30BITKE PECypcoB

HE3aBUCHMO OT CTENICHH 00ECTIEYeHHOCTH PeCypcamMu

Jiss TpuHSTHS pelieHdus O BHIOOpPE OJHOTO W3 albTEPHATUBHBIX BApHUAHTOB HEOOXOAMMA
uHpopmanus o

U3JIEPKKAX U I0XOAax

COBOKYITHBIX PacXo/ax U J0XOaX IO KaKJIOMY BapHaHTy

KOHTPOJIMPYEMBIX U HEKOHTPOJIMPYEMBIX 3aTpaTax

Merton BbICIIEH M HU3IIEH TOYEK NIPEAHA3HAYEH ISl

MHWHUMU3AWUHU 3aTpaT

pa3aciiCHUA YCJIIOBHO-IIOCTOSHHBIX 3aTPAaT HAa ITIOCTOAHHYIO U ICPEMCHHYIO COCTAaBJIAIOIINC
ONTUMU3ANHU ITPOU3BOACTBCHHLIX PE3YJILTATOB

BCC BLIIMICIICPCUUCIICHHOC BEPHO

HpHMLIe MaTCpHUAJIbHBIC 3aTPAaThl B paMKax MacITaOHOM 0a3bl ABIISIOTCS
INOCTOAHHBIMHA

NEPpEMCHHBIMU

YCJIOBHO-TIOCTOAHHBIMU

Y CI0BHO-TIOCTOSIHHBIE 3aTPaThl MOTYT ObITh OIIMCaHbI clieaytoel GopMyIioit
y=a

y=bx

y=a+bx

HU OJIMH OTBET HE BEPEH

[Ipy mno3aka3HOM MeToA€ YyuyeTa 3arpaT OOJDKETHas CTaBKa pacIpeseieHHs] 0XKHIaeMBbIX
00IIeNTPON3BOICTBEHHBIX (KOCBEHHBIX) PACX0JIOB PACCUUTHIBACTCS MyTEM JCICHUS

CYMMBI (paKTUYECKHX OOILIEPOU3BOJCTBEHHBIX PACX0A0B Ha (JaKTUYECKUI 00bEM ITPOU3BOJICTBA
CYMMBI (PaKTHUECKUX OOLIETPOU3BOICTBEHHBIX PAaCX0/I0B Ha TNIAHUPYEMBbIi 00beM MPOU3BOICTBA
CYMMBI TUIAHUPYEMBIX (TIPOTHO3UPYEMBIX) OOIIETPOU3BOJICTBEHHBIX PAaCX0J0B Ha (DaKTHUECKUM
00BeM MPOU3BOJICTBA

CYMMBI IUTAHUPYEMBIX (IIPOTHO3UPYEMBIX) OOIIENPOU3BOICTBEHHBIX PAcX0/J0B Ha IJIAHUPYEMbIH
00BeM MPOU3BOJICTBA

Ha npeanpusitum, 3aHuMaronieMcsi pEeMOHTOM KBapTHp, 3allVIAaHUPOBaHbl HaKJIaJHbIE PACXOJbl B
pa3zmepe — 200000 pyOieit u npsmMble 3aTpaThl Ha 3apabOTHYIO MJIATy PaOOTHUKOB MPEAIPUITUS —
160000 py6meii. [Ipeanpusrre BBHIMOIHUIO PEMOHTHBIE pa0OTHI AJIsi OJHOTO M3 CBOMX KJIHEHTOB.
Onpenenutb CyMMYy JIOTOBOpa, INPUMEHHUB [103aKa3HbI METOJ, €CIM MpsiMble 3aTpaThl Ha
matepuaisl — 800 pyOiielt, mpsiMble 3aTpaThbl Ha 3apadoTHyo iaty — 2000 pyoneit

4800



127

5300
2800
3600

Kommanus manupoBaia o0menpon3BOICTBEHHbBIE pacxoasl Ha niepuoa — 255000 pyOneit ucxons
U3 TUIAHUPYEMOT0 oObeMa MpsAMBIX TpyAoBbIX 3aTpaT — 100000 uven-yac. Ha koner mepuoaa cuer
«O01menpon3BoICTBeHHBIE pacxoas» uMen — 270000 pyoseit. dakTudeckrue MpsMble TPYIOBbIC
3arpaThl coctaBuiau — 105000 uen-yac. [IpeyBennueHsl Wi NpEeyMEHbIIEHBI HAKIAJAHBIE PACXO/bl
Ha Mepuo.l

2250 py6. nmpeyBean4eHbl (CBEpXpacpe/IeIIEHbI)

2250 py06. mpeyMeHbIeHBI (HEeA0pacpee/ICHb)

15000 py6. npeyBenuyeHsbI

15000 py6. mpeyMeHbIIICHBI

[Tpu ompeneneHnu ceGECTOMMOCTH METOAOM YCIOBHBIX €IMHHI] HauOoJiee pacHpOCTPaHEHHBIM B
MEXIYHAPOJAHOU MTPAKTHUKE SIBIISAETCS METOJL

OUDO

JINDO

CPEIHEB3BEILIEHHOU

B ycrnoBusx MaTepHanioeMKOTro MpPOHM3BOACTBA B KauecTBE 0asbl Ul paclpelesieHnus: KOCBEHHBIX
pPacxoI0B MEXy OTIEIbHBIMHA BUAAMU MPOAYKIHH (paboT, ycIylenecoo0pa3Ho BEIOpATh
KOJIMYECTBO M3TOTOBJICHHBIX M3/ICINI KaXKI0TO BUIa

CTOUMOCTBb MaTCpHAJIbHBIX PECYPCOB, HGO6XOILI/IMI)IX JJIA U3IOTOBJICHUA KaXXJ0I'0 BHa U3ACIIUA
KOJIMYECTBO CTAHKO-4acOB, OTPa0OTaHHBIX OOOPYJOBAaHHEM B CBS3H C IPOU3BOJCTBOM H3JIEIIUS
Ka)JIOTO BHJA

B ycrnoBusix WHQASIMU € TOYKM 3pEHUS HAIOTOOOJIOKEHUsT Haubosiee MPeArnoYTUTEIHHBIM
OKa3bIBAE€TCSI METO/I OLIEHKH CTOMMOCTH M3PacX0JOBaHHBIX MaT€pUaIOB

OUDO

JINDPO

MIPOCTOM CpeHEer ce0eCTOMMOCTH

MIEPMaHEHTHOU cpeiHel ce6eCTOMMOCTH

CucreMa «IUpEKT-KOCTUHIY UCIIOIB3YETCS IS

COCTABJICHUS BHEIIHEH OTYETHOCTH U YILIAThl HAJIOTOB
pa3paboTKN MHBECTUIIMOHHOMN MOJIUTUKU OpraHU3aluu
MIPUHATUS KPAaTKOCPOYHBIX YIIPABICHYECKUX PEIICHUN

[TpenmymiecTBoM moypaOpUKaTHOTO BapHaHTa y4eTa SBIISETCS

IPOCTOTA BEJCHUS OYXTaJITEpCKOTO yueTra

JIelIeBU3HA U ONEPATUBHOCTD MOTYYEHUsI HEOOX0IMMOM Oyxrantepckoi nHpopMauu
dopmupoBaHue OyXraaTepckoil MHPOpPMALUU O ceOECTOMMOCTH MMONy(hadpUKaTOB Ha BBIXOJE W3
Ka)XJI0TO Tepezena

OOBeKT yuera 3aTpar U KaJbKyJIUPOBaHUS COBIAAIOT MPU UCIOIb30BaHUI
MOMPOLIECCHOTO METO/A YU€eTa 3aTpaT U KaJlbKyJIMpOBaHUS

M03aKa3HOI0 METO/Ia yUeTa 3aTpaT U KaJIbKYJIHUPOBaHUS

NOTIEPEAEIBHOIO METO/IA YU€Ta 3aTPAT U KaJIbKyJIUPOBAHUS

B JIBYX MEPBbIX CIydasx
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Pacyer G10/)KeTHOI CTaBKHU paclipe/eseHHs] KOCBEHHBIX PacXo/0B MPH M03aKa3HOM METOJie ydueTa
3aTpaTr U KAJIbKYJIUPOBAHUS

COJICP’KUTCS B OTPACIIEBBIX MHCTPYKIIHIX

COJICPKUTCSL B OTPACIEBBIX HMHCTPYKUHUSX U SIBJISIETCS HEU3MEHHBIM B TEUYEHUE JUIMTEIIHHOTO
nepuoja BpeMeHu

BBITOJIHSCTCS OyXranrepueil CaMOCTOsTEIbHO HAKAaHYHE HACTYIAIOIIEro OTYETHOTO eproia
BBITNOJIHSAETCS OyXrajaTepueid CaMOCTOSTENIbHO 0 OKOHYAaHUHU OTYETHOT'O IIepro/ia

Pacuer cebecTomMocTH €IMHMIIBI MPOAYKIIMH MOXET OCYIIECTBIATHCS METOJOM IPOCTOTO
OJIHOCTYNIEHYATOr0 KAIbKYJIMPOBAHUS MIPU YCIIOBUU

MPOU3BOACTBA OJHOPOIHOM MPOAYKIIUU

OTCYTCTBHSI 3aI1aCOB HE3aBEPILIEHHOT'O MPOU3BO/ICTBA

OTCYTCTBHSI 3a11aCOB TOTOBOM MPOTYKIIMU

P BBIMOJHEHUH BCEX TPEX BBIIIENIEPEUNCICHHBIX YCIOBUM

ITo3aka3HbIi METOJ y4eTa 3aTpaT U KAIbKYJIUPOBAHUS IPUMEHSAETCS

B MAacCOBBIX U KPYITHOCEPUHHBIX TPOU3BOICTBAX

Ha MPOMBILIUIEHHBIX IPEAIPUITUAX C €TUHUYHBIM U MEJIKOCEPUIHHBIM ITPOU3BOJICTBOM

B IIPOMBIIIIJIEHHBIX M HENPOMBIIIJICHHBIX OPraHU3alMsIX, pab0oTaIOIUX IO CUCTEME 3aKa30B
BCE€ OTBETHI BEPHBI

B 3aBucumocTtu ot 00BeKTa yueTa 3aTpaT pa3iIndaroT CAEAYIOLME METOAbI KalbKyJINPOBAHUS
HOIIPOLIECCHBIH, TONepeebHbIMN, 103aKa3HbIH

KaJIbKYJIMPOBAHME [TOJIHOM U HEMIOJIHOM ce0eCTOMMOCTH

yueT (pakThyeckoil 1 HOpMaTUBHOM cebecTOMMOCTH

HOPMAaTUBHBIM METO/1 U CUCTEMA «IUPEKT-KOCTUHI»

B ycnoBusix cucteMbl «IUPEKT-KOCTUHT) 110 IEPEMEHHOI ce0€CTOMMOCTH OLIEHUBAIOTCS
ce0eCTOMMOCTh MPOU3BEIEHHON MPOTYKIIUU

ce0ecTOMMOCTh IPOU3BEIEHHOM U pean30BaHHON MPOTYKIIUU

3ar1acel FOTOBOY MTPOAYKLIMM U HE3aBEPIIECHHOI'O IIPOU3BOICTBA

ce0ecTOMMOCTh IPOU3BEICHHON M pealu30BaHHONW NPOAYKIMHM, a TakKe 3amackl TOTOBOM
MIPOAYKLIMH U HE3aBEPILIEHHOI'O IIPOU3BOICTBA

OO0111ex 03 UCTBEHHBIE PACXO/IBI BKIIFOYAIOTCS B COCTAB
LIEXOBOH ce0EeCTOMMOCTH

MIPOU3BOJICTBEHHON C€0ECTOMMOCTH
MIPOU3BOJICTBEHHON U TIOJTHON C€0eCTOMMOCTH
MOJIHOH CE0ECTONMMOCTH

IIo omeparMBHOCTM ydeTa W KOHTPOJIS 3a 3aTrpaTaMH pPa3jIMyarOT CIEAYIOIIHE METOJbI
KaJIbKYJIUPOBAHUS

MOIIPOLECCHBIN, MTONEPEAETbHbIN, IT03aKa3HbII

KaJIbKYJTUPOBAHUS TTOJTHOM M HEMOJIHOW Ce0eCTOMMOCTH

yueT GaKTUYECKON U HOPMAaTUBHOM ce0ECTOMMOCTH

B ycnoBusx TpymoeMKOTro MPOU3BOJCTBA B KadecTBe Oa3bl HJs pacmlpeielieHuss KOCBEHHBIX
PacxoJI0B MEXIy OTACIbHBIMU BUJIAMU MTPOAYKIIMH 11€JIeCO00pa3HO BHIOpATh

KOJIMYECTBO M3TOTOBJICHHBIX U3ACIINI KaXJI0TO BUIA

CTOMMOCTh MaTePUATIbHBIX PECYPCOB, HEOOXOAMMBIX ISl H3TOTOBICHUS KAKIOTO 31T
CTOUMOCTb MPSMBIX 3aTpaT, HEOOXOJUMBIX JIJISl H3TOTOBIICHUS KAXKIOTO U3IEIHS
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KOJIMYECTBO CTAaHKO-4YaCOB, OTpa6OTaHHBIX O60py,Z[OBaHI/ICM B CBsA3H C IIPOM3BOJACTBOM H3ACIINA
KaXXJa0ro suaa

Kanekynuposanue 3arpat meronoM ®UDO npennonaraer, yTo

3amachl €AMHUIl MPOAYKLIMH Ha HAyaJllo MPOAYKUMM OBbUIM HayaThl M 3aKOHYEHbI B IIpejeliax
OTYETHOIO IIEpHOJa

00paboTKa eIUHMIl MPOIYKIHUU MPOUCXOAMUT MO MEpe TOro, Kak HOBbIE H3JENUS MOCTYNAIT B
00paboTKy

KanbkynupoBanue 3aTpaT METOIOM YCPEIHEHUS MIPEAIOJIATraeT, YTo

3amachl CJMHUI] MPOIYKIMH HAa HAYalo NPOAYKIMM ObUIM HAyaThl W 3aKOHYEHBI B IIpEjeNax
OTYETHOT'O NepHoja

00paboTKa eIUHUIl MPOIYKIHH MPOHCXOJUT [0 Mepe TOro, KaK HOBBIC W3JENHUS IOCTYHAIT B
00paboTKy

[Tpu 6ecnionyhabprukaTHOM METO/Ie IPOU3BOJICTBA

ydeT 3aTpaT Benercss Oe3 mepeuuclieHus MNonypaOpuKaTOB COOCTBEHHOTO MPOM3BOACTBA IIPH
niepeaade ux U3 OJHOTO CTPYKTYPHOTO IOJIPA3ACICHHs B JPYroe B CUCTEME CUETOB OYXTalTepCKOTo
ydera

ydeT 3aTparT BeIeTCs C IIepPeYMClIeHHeM Moixy(aOpHKaTOB COOCTBEHHOTO IPOHM3BOJCTBA IIPH
neperayd MX M3 OJHOTO CTPYKTYPHOTO TIOApa3/eleHus B JPYyroe B CHCTEME CYETOB
OyXrajarepckoro ydyera

[Tpu nonydabpukaTHOM METOIe IPOU3BO/ICTBA

yueT 3arpaT Bedercsa 0Oe3 mepeducieHus mnonypabpukaroB COOCTBEHHOTO MPOU3BOACTBA MpU
nepeaaye ux U3 OJHOTO CTPYKTYPHOTO MOAPA3/CIICHHS B IPYTO€ B CUCTEME CUETOB OyXTalTepCKOTro
ydera

yueT 3aTpaT BEAETCA C IepeurcieHueM noiaypaOpruKkaToB COOCTBEHHOTO IPOU3BOJCTBA IMpHU
nepeaaye Uux U3 OJHOTO CTPYKTYPHOI'O MOAPA3/IeNeHHs B JPYroe B CUCTEME CUETOB OYXTaJITepCKOTO

yuera

B caydae orcyrcTBHsA 3amacoB TOTOBOM MPOAYKIMHM B OpraHU3alMsIX, NPUMEHSIOIIUX
MIOIIPOLIECCOPHBIA METOJ y4€Ta 3aTPaT IPUMEHSETCS METOL

IIPOCTOT0 OAHOCTYIIEHYATOr0 KaIbKYJIMPOBAHHUS

IIPOCTOr0 JBYXCTYIIEHYATOI0 KaJbKyJIUPOBAHUS

IIPOCTOr0 MHOT'OCTYIIEHYATOr0 KaJIbKYJIMPOBAHUS

B ciywae Hanmuumsa 3amacoB  IOTOBOM HNPOAYKIMM B OpraHM3alUsaX, MPHUMEHSIOIUX
MIOIIPOLIECCOPHBIA METOJ y4€Ta 3aTPaT IPUMEHSETCS METOL

MIPOCTOT0 OAHOCTYIEHYATOrO KaIbKYJIHMPOBAHUS

IIPOCTOr0 JBYXCTYIIEHYATOr0 KaJbKyJIUPOBAHUS

IIPOCTOr0 MHOI'OCTYNIEHYATOT0 KaJIbKYJIUPOBAHUS

Codepoii npuMeHeHH s TIOIMPOLIECCOPHOTO METOIa yUeTa 3aTpar SBIISIOTCS

NPENPUATHS C SAMHUYHBIM THIIOM OpPTaHU3aIluK TIPOU3BOJICTBA, HAPUMEP, B OTPACIIAX TAKEIOrO
MAIIMHOCTPOCHUSA

OTpaci C MacCCOBBIM XapaKTepOM MPOM3BOJCTBA, HANPUMEP, B JOOBIBAIOIIUX OTPACISAX
IMPOMBIIIJICHHOCTH

OTpaciy MPOMBIIUICHHOCTH C CEPUIHBIM M TOTOYHBIM TIPOU3BOJICTBOM

C(i)CpOIZ MPUMCHCHUA MTO3aKa3HOI'0O METOAd YUCTA 3aTpaT ABJISAKOTCA
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npeanpuiaTusd ¢ CAMHUYHBIM TUIIOM OpPraHu3aluyi IIpoOUu3BOJACTBA, HAIIPHUMED, B OTPACIIAX TAXKEIOIO
MAalIMHOCTPOCHUA

oTpacyin € MACCOBbBIM XapaKTCpOM IIPOMU3BOACTBA, HAIIPHUMECD B ,Z[O6BIBaIOHII/IX oTpacisax
IMPOMBIIIJICHHOCTH

OoTpacyii IPOMBIIJICHHOCTH C CepHﬁHBIM M IIOTOYHBIM ITPOU3BOACTBOM

Cdepoil npumeHeHHsI TONEPEeIBHOIO METOIa YUeTa 3aTpaT SIBIISIOTCS

OPEANPUSITHS C €AMHUYHBIM THUIIOM OpTraHU3allMK MIPOU3BOJICTBA, HAIPUMED, B OTPACIISIX TAKEIOrO
MaIIMHOCTPOCHUS

OTpacii C MAacCOBBIM XapaKTepOM TPOM3BOJCTBA, HANpUMEpP B JOOBIBAIOIIMX OTPACIAX
MPOMBIIIJICHHOCTH

OTPAaCIU MPOMBIIIUIEHHOCTH C CEPUIHBIM U MIOTOYHBIM TPOU3BOCTBOM

baza pacnupeCaciICHUA 06Hler01/I3BOI[CTBeHHHX PacxoJ0B IIPU IMO3aKaA3HOM MCTOAC Y4C€Ta 3arpar
OIIPEACIIACTCA OpT aHI/ISaHHeﬁ

B COOTBCTCTBHH C HAJIOI'OBBIM 3aKOHOJATCIbCTBOM

CaMOCTOATCIIBHO UCXOAA U3 CHCI_II/I(bI/I‘leCKI/IX 0COOEHHOCTEN CBOEH JACATCIIbHOCTH

Hmerorcss  cnepyroniye JaHHble oOpraHuzanue mnpousseneHo 5000 eauHHI MOPOAYKLHUU,
peaymmzoBano — 4000, mpu STOM TPOU3BOICTBCHHAS CEOCCTOMMOCTH BCEW MPOU3BEICHHOM
npoaykuuu coctasmia 500000 pyOneit, a pacxoabl mo peanuzauuud U cobity — 120000 pyOGneii.
Paccunraiite cebecTOMMOCTh TPOAYKIIMH METOJIOM IPOCTON ABYXCTYIEHYATON KAIBKYIISIIUN

124

155

130

W3nenus nponarotes no ueHe 25 py0. 3a equHMILY, IEpeMEHHbIE 3aTpaThl COCTaBIAOT 17 pyO. 3a
eIUHUILY H3Jenusi, mocTtosiHabie 3arpaThl — 350000 pyO. 3a mepuoa. OmpenenuTs KOTUYECTBO
u3ienuil B Touke 6€3yObITOYHOCTH

14000

8334

43750

25750

W3nenus nmponaroTes no neHe 25 py0. 3a eIUHMILY, IEpeMEHHbIE 3aTpaThl COCTABIAOT 17 pyo. 3a
eIUHUILY U3JIeusl, ToCcTossHHBIE 3aTpaThl — 350000 py6. 3a nepuoa. OnpenenuTb, CKOIbKO H3EIHMA
JIOJDKHO OBITH MPOJIAHO, YTOOBI MPEANPHUATHE TOTydniIo npudsuib B cymme 30000 pyo.

43750

47500

40000

25750

[lpeanpusitie B oTdeTe O NpUOBUIM TMOKa3biBaeT oO0beM peanusamuun — 200000 pyo.,
npou3BoAcTBeHHbIE pacxoasl — 80000 py0. (u3 Hux 40 % - TOCTOSHHBIE), KOMMEPYECKHE H
aaMuHHCTpaTuBHBIE pacxonsl — 100000 py6. (u3 wHux 60 % - mepemeHHble). Paccumrarth
MapKHUHAJIBHBIN I0X0], -THOPHUPYS MaTepHaIbHBIE 3aI1achkl U BHIOPATh MPABIILHBIA OTBET

92 000 py6.

108 000 pyO®.

120 000 py®.

MapsxkruHaIbHBIN J0XO]] PACCUUTHIBACTCS KaK
pa3HuIa MEKTY BBIPYUKOM OT peanu3aliy NpoIyKIUU U €€ IEPEeMEHHO0I ce0eCTOMMOCThIO



131

pa3HuIa MEKTY BBIPYUKOM OT peanu3aiiu NpoIyKIUU U €€ TPOU3BOJCTBEHHON c€0eCTOMMOCThIO
CyMMa MEPEMEHHBIX U3JIEPKEK U TPUOBLIN
CyMMa MOCTOSIHHBIX U3JIEP’KEK U MPUObLIN

Belpyuka oT peanuzanuu oOpraHuzaluu coctaBisier 125 Teic. pyO., COBOKYIHBIE ME€pEMEHHBIE
pacxoasl — 80 ThIC. py0., HOCTOSIHHBIE pacXoAbl — 16 Thic. pyd. Map)KuHaNbHBIA 10X0[ (BajoBas
MPUOBLIIL) COCTABUT

29 T1hIC. PYO.

35 ThIC. pYO.

40 TBIC. PYO.

45 ThIC. pYO.

Beipyuka oT peanu3anuy OpraHu3allMyd COCTaBiseT 125 ThIC. py0., COBOKYIHBIE NEpPEMCHHBIC
pacxogsl — 80 ThIC. py0., MOCTOsSIHHBIE pacxoabl — 16 Tteic. py6. IlpuObule opranuzammu
(oreparmoHHast IPUOBLIL) COCTABUT

29 T1HIC. PYO.

35 ThIC. pYO.

40 TBIC. PYO.

45 TeIC. PYO.

Breipyuka oT peanu3anuu OpraHu3alii cocTaBisieT 125 Twic. py0., COBOKYIHBIE MEepEMEHHbBIC
pacxoasl — 80 TbIC. pyO., MOCTOSIHHBIE pacxoibl — 16 Thic. py0. Omnpenenure TOUYKY
0e3yObITOYHOCTH Opranu3anuu npu ooveme peanuzanuu 1000 mTyk.

300 mir.

320mr.

356 mir.

370 mir.

[pennpusiTie TIaHUPYET OOLIYI0 CeOECTOMMOCTh BCEW pealM30BaHHON MPOIYKIMH B pazMepe
2000000 py®., B 1.4. mocrosiHHbIe 3aTpaThl — 400000 py0. m mepemenHbie 3arpatbl — 75 % oOT
oObema peanuzanuu. Toraa, mIaHupyeMblii 00beM peaTn3alul COCTABUT

2133333 pyo.

2400000 pyo.

2666667 pyo.

3200000 pyo®.

®upma npoussena 200000 en. npoaykiuu OOmmKe Npor3BOACTBEHHbIE 3aTpaThl cocTaBuiu 400000
py6., u3 Hux 180000 — moctosiHHBIE pacxonabl. [IpeamoniaraeTcs, YTO HUKAKUX HU3MEHEHUU B
UCTIOJIb3yEeMBbIX METOJIaX yueTa M B CaMOM IIPOM3BOJICTBEHHOM Ipoliecce B Oirkaiiiiee BpeMs He
npousoiiet B cienyroniem otueTHOM nepuojie ianupyercs Beinyctutsb 230000 ex. mpoaykunu
OO1uue 3aTpatbl GUPMBI COCTABST

180000 py6.

280000 py®.

253000 py®.

433000 pyO.

PeneBanTHBII MOAXOA K HPHUHATHIO YIPABIECHYECKHX PELICHWM IpearnosiaracT MCIOJIb30BaHUE
uH(pOpMaLIUHU O

OKHMJAEMBIX 1I0XOAaxX M pacxoaax

HOPMAaTUBHBIX U3JEPKKAX

(akTHUeCKuX 3aTparax
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[TocTostHHBIEC 3aTpaThl MPEANPHUATHS 32 MECSI] COCTaBHIIA 72 ThIC. py0., a mepeMeHHbIe — 6 py0. 3a
mryky. llena m3pemust — 15 py6. Ompenenure cebecTOMMOCTh OJHOTO H3JACTHS NPH OO0bBEMe
npou3BoacTBa 3000 mT. 1 BeIOEpETE MPABHIHHBIA OTBET

24 pyo0.

30 py6.

35 py6.

[TocTostHHBIC 3aTPaThl MPEANPUSATHUS 32 MECALl COCTABWIH 72 THIC. py0., a mepeMeHHbIe — 6 pyod. 3a
mtyky. Llena msnmenus — 15 py06. CeOecTOMMOCTh OMHOTO HM3JACTUS MPH 00BEME IMPOU3BOJICTBA
12000 mT. cocTaBUT

15 py0.

12 py®.

18 py0.

[TocTosiHHBIE 3aTpaThl MPEINPUATHS 3a MECSI] COCTaBUIM 72 ThIC. pyO., a mepeMeHHble — 6 pyo. 3a
mtyky. Llena m3genus — 15 py6. Onepanumonnas npuOsute npu npousBoacTee 12000 mzpenumit
COCTaBUT

45000 py6.

36000 py6.

50000 pyO®.

[TocTostHHBIC 3aTPaThl MPEANPHUATHUS 32 MECAIl COCTABWIIM 72 THIC. py0., a mepeMeHHbIe — 6 pyo0. 3a
mtyky. Lena w3genust — 15 py06. MapkuHanbHbIH 10X0/ (BaJioBasi MPUOBLIB) TIPU MIPOU3BOJICTBE
12000 m3menmii COCTaBUT

95000 py6.

118000 py®.

108000 pyo®.

Yemy OyzaeT paBeH KpUTHUYECKUH 00BEM, €cH LieHa peanu3anuu — 16 py0., mepeMeHHbIe 3aTpaThl
Ha enuHuny — 10 py0., mocTostHHBIE 3aTpaThl 3a epuoa — 120 pyo.

50 en.

100 en.

20 en.

CKOJBKO €IUHMII TNPOU3BOJACTBEHHOW M PpEaJM30BaHHOM MNPOAYKIMH o0ecreyar MOoJIyd4eHue
npuoOsLTH B pazmepe 120 py0., ecnu nieHa peanuzaiuu — 16 py0., IepeMeHHbIe 3aTpaThl Ha €AMHUILY
— 10 py6., nocTosiHHBIE 3aTpaThl 3a nepuo — 120 pyo.

100 en.

50 en.

40 en.

Pemrenne o 1enmecooOpa3HOCTH TPHUHSITHS JOMOJHUTEIBHOTO 3aKa3a MpPH YCIOBHH HEMOJTHOH
3arpy3Ku MPOM3BOACTBEHHBIX MOIIIHOCTEW OCHOBBIBAETCS HA MH(OPMAIIMH O

MIPOM3BOJICTBEHHOH ce0eCTOMMOCTH

MOJTHOM ce0ecTOMMOCTH

MepeMeHHON ce0eCTOMMOCTH

B KKJOM KOHKPETHOM CITy4ae pelieHrne MPUHUMAETCS HHIUBHUIYabHO

@dupma U3roTaBIMBaET U PeAIN3yeT OJWH BUA NMPOAYKUUH. [locTOsHHBIE 3aTpaThl B TEUEHUH roja —
18 miH. py0., mepeMeHHbIe MpsiMble pacxo bl Ha equHuIy — 800 py0., J0roBopHas 1eHa €UHUIIbI
npoaykiuu — 1700 py6. s Toro yToObl BBITYCK 3TOW MPOJYKIMHU ObUI ONpaBJaHHBIM, 00BEM
peanu3alyy JOIKEH COCTaBUTh
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10000 ex.
20000 ex.
He meHee 20000 en.
He 6onee 20000 ex.

[ToBbIIEHHBIE LIEHBI PEATH3AMH €AUHUIIBI TIPOTYKIIUN
MOBBICUT TOUYKY 0€3yOBITOYHOCTH

MOHU3UT TOUKY 0€3yObITOUHOCTH

HU OJIHO W3 BBIIICNICPEYHUCIICHHBIX

TepMuH «OI0/DKET» B YIIPABICHYECKOM YUETEe 03HAYACT
UIaH paboOThl OPTaHU3AIMH B JOJITOCPOYHOM IIEPUO/IE
TUTaH paOOThl OPTaHU3AIMH B KPATKOCPOYHOM IIEPHOJIC
rOCYIapCTBEHHBIN OFOIKET

B ynpaBieH4YeckoM ydeTe BBIISISIIOT CICAYIONINE BUIBI OFOKETOB
IUTAHOBBIE U (DaKTHUECKUE

re€HepaJIbHbIA U YaCTHBIC

TUOKHE U CTAaTHYECKHE

B nporecce 010 xeTUPOBaHMS HCIIOIB3YETCS

I (paKTHYECKasi, JOKYMEHTAIBHO MMOATBEPKICHHAs OyXranTepckas nHpopMarus
JMILIB POTHO3HBIE JJAHHBIE U OLICHKHU Ha Oynyliee

KaK IPOTHO3HBIE, TaK U PaKTUUYECKHE JaHHbIE

Baxueimuvu GyHKIHSIMA OFOJKETa SBISIOTCS

IUTAHUPOBAHME JAEATEIbHOCTH OPraHU3alH

co3faercsi OObEKTUBHAsS OCHOBA OLIEHKH PE3YJIbTATOB AEATEILHOCTH OPraHU3allMU B IIEJIOM U €€
MOApa3ACIICHUN

KOOPAWHAIHS JeSITeTbHOCTH PA3INYHBIX TTOAPA3ICICHHIA OpTaHNu3aIlui

OLIEHKA BBINOJIHEHHSI [UTAHOB LIEHTPAMHU OTBETCTBEHHOCTH U UX PYKOBOJUTEISIMU

Bro/KETHBIM ITMKJIOM B YIIPABJICHYECKOM YYETe Ha3bIBAIOT

OTYETHBII MEePUO]] OpraHU3AINN

OTYETHBII MIEPUOJI, YCTAHABIMBAEMbI PYKOBOJCTBOM IICHTPY OTBETCTBEHHOCTH
IpOIIeCcC COCTABIICHUS OpraHu3anueil Orpkera

npoiiecc pa3paboTKH rocy1apCTBEHHOTO 010 KeTa

DTanamMu OI0HKETHOIO IIUKIIA SIBISIOTCS

IJIAHUPOBAHUE JEATEIBHOCTH OPraHU3alliH U €€ [IEHTPOB OTBETCTBEHHOCTH
ompezieNieHue moKa3aTenei, KoTopble OyAyT UCIIOIb30BATHCS MPHU OLIEHKE JESTEIbHOCTH
00CyXIeHIE BO3MOKHBIX U3MEHEHHUH B TIJIaHAX, CBSI3aHHBIX C HOBOW CUTYaIIHeH
KOPPEKTUPOBKA IUIAHOB, C YUYETOM IPEIII0KEHHBIX TTOIIPABOK

CratudecKui 6IOI[)KGT — O9TO 6IOI[)KCT, paCCqHTaHHBIﬁ Ha KOHKpCTHLIﬁ YPOBCHb IICJ'IOBOI\/'I
AKTUBHOCTHU OpraHu3alun 39T10 YTBCPKIACHUC ABJIACTCA
BCPHBIM

BEPHBIM, €CITU TPENPUITUEM HE pa3pabaTbiBaeTcsl THOKUN OOKET

Kaxoi#t yacTHBI OOJKET SIBISETCS OTIPABHON TOUYKOW B TIpoliecce pa3pabOTKU Te€HEPATbHOTO
Oromxera
OI0KET KOMMEPUYECKUX PACX0/I0B
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OIOKET TIPOJIAXK
OI0/IKET MPOU3BOJICTBA
OrO/KET ce0eCTOMMOCTH peaTM30BAaHHOM MPOIYKIIUU

BropkeT neHeXHBIX CPEACTB pa3padaTeIBacTCs /10
UIaHa MpUObUIEH U yOBITKOB

Or0/KeTa KalUTaIbHBIX BIOKEHUH

OrogpKeTa Ipoaax

IPOTHO3UpYyeMoro OanaHca

Yro saBisieTcs Hauaydlleld OCHOBOM JUJIsl OLEHKH PE3YJIbTAaTOB JEATEIBHOCTH 3a MECHLL
IUTAHOBBIE IT0KA3aTEIU 3TOT0 MeCALa

(akTHUeCKue MOKa3aTelu 3a MpeablIylied Mecsi

(akTHUeCKue pe3yabTaThl 38 AaHAIOTUYHBIN EPUOJT TPEABIAYIIETro rojia

B nporecce moAroTOBKM ONEPAIIMOHHOTO OX0JKETa MOCIEAHNM 3TalOM SBJISIETCS OATOTOBKA
T1aHa NpuObLIeH U YOBITKOB

IIPOrHO3UPYEMOro OanaHca

Or0/KETa JCHEKHBIX CPEACTB

Jis  pacuera KOJMYECTBA MAaTEpPHAIIOB, KOTOPOE HEOOXOJMMO 3aKylUTh, JOJDKCH OBITh
MOJITOTOBJICH

OrO/KET 00IIETIPON3BOACTBEHHBIX PACX0/I0B

OIO/KET KOMMEPYECKHUX PacxoJI0B

OFO/IKET MPOU3BOJICTBA

OI0/KET TPOJIAK

[Tnan npuObLIeH U YOBITKOB JOJIKEH OBITH IMOATOTOBJIEH IO TOT0, KaK HauHETCs pa3pabdoTka
Oro/1KeTa JCHEXHbIX CPEACTB U MPOTHO3UpYyeMoro OanaHca

OrogKkeTa aIMUHUCTPATUBHBIX PAaCcX0/10B

Oro/1KeTa KOMMEpPUECKUX 3aTpar

Oro/KeTa OOIIETPOU3BOACTBEHHBIX PACX0OI0B

[ToBenenne m3nepskexk opraHu3anmu omuceiBaercs Gopmynoit Y = 800 + 4X. Ilpu Beimycke 400
€IMHUL] U3/1eIUH TUTaHUPYEMBbIE 3aTPaThl COCTaBAT

3 000 py6.

2 400 py6.

2 000 py6.

HavanpHbie 3anacel mpoaykiuu o0yBHOM Gadpuku coctaisitor 10000 map oOyBu. B cooTBeTcTBHM
c OmKeToM K KOHIy NepHoJa OHHU JOJDKHBI BO3pPAacTH BABOE. bBrOmkeToM MpoOW3BOACTBA
npexycMmoTpeH Boimyck 40000 map o0yBu. [Imanupyemsiii 00beM MpoAak COCTABUT

60 000 map

70 000 map

50 000 map

HU OAVH OTBET HC BEPCH

K Hawany mmanmpyeMoro mepuoja 3amachl TKaHW mBeiHoW (adpuku coctaBmsum 1000 m.wm.
AJMMHUCTpaIMs IIIAHUPYET COKPATUTh UX K KOHILY oTyeTHOro nepuoaa Ha 30 %. Ilpu sTom Oyzaer
cimmmro 500 miarbeB. Pacxon Tkanu Ha 1 miuatee — 3 .M. dabpuke npuaeTcs 3aKynuTh

1000 m.m.

1300 m.m.
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1200 m.Mm.

Bromxerom kommanuu "Anbda" 3a mepuoa MpeaycMOTpeHa BBIpPYYKa OT pean3allid TOBApOB Ha
cymmy 200 ThIC. py0., IpU 3TOM MOCTYIJICHHE ACHET Ha pPAacUYETHBIM CYET B JIaHHOM IEpHOJE
coctaBuT 150 Thic. py0. OOmas cymMma BBIIUIAT W IJIATSKEH B JaHHOM MEPHOJEC OKUIACTCS B
pazmepe 180 TbIC. py0., MpU 3TOM calnbl0 HAa KOHELl JTaHHOTO Mepuojaa B OHOKETe JACHEKHBIX

CPEZCTB JOJKHO COCTaBUTH 25 ThIC. py0. B 3T0i cBsi3n kommanuu "Anbga"
JIOCTAaTOYHO COOCTBEHHBIX CPECTB

HEOOXOUM KPEAUT B pazmepe 55 ThIC. pyo.

Heo0xoauM kpeaut B pazmepe 30 ToIC. pyo.

['eHepasbHbI OFO/DKET OpraHU3alUul COCTOUT U3 IBYX YacTeil
YaCcTHOTO M (PMHAHCOBOTO OIOKETOB

OIIePalMOHHOTO ¥ (PHHAHCOBOTO OO/IKETOB

ruOKOTo M CTaTUYECKOro O10KeTa

OrnepaiinOHHBIN OIOIKET ITO

4aCTb I'CHCPAJIBHOI'O 6IO,H)KCT8., BKJIO4Yaromasa InoMHMO 4YaCTHBIX 6IOI[)K6TOB, I1J1aH HpH6BIJ'ICI>i nu

yOBITKOB
YacTh T€HEPAIBHOTO OIO/KETa, BKIIIOYAIOIIAs YaCTHbIE OFOIKETHI

YaCTb TI'CHCPAJIBLHOI'O 6IOI[)K€T21, BKJIrO4aromas 6IOI[)K€TI>I KaIltuTaJIbHBIX BHO)KGHHﬁ, JABUXXCHUA

JACHCKHBIX CPCACTB U HpOFHO3pr€MLII>i OanaHc

BromKkeTHbIN LUK COCTOUT U3 CIEAYIOUIUX 3TANOB
IJIAHUPOBAHUSA C YYaCTUEM BCEX LEHTPOB OTBETCTBEHHOCTH
onpeieNeHus TOKa3aTeNen sl OLICHKHU AESITEIbHOCTU
CcpaBHCHHS (DAKTUYECKHX U TUIAHOBBIX TOKa3aTeleh

aHaJIM3a OTKJIOHEHUH (aKTUYECKUX MOKa3aTelel OT MIaHOBBIX
00CYX/IeHHSI ”3BMEHEHHH B TUIAHAX U UX KOPPEKTUPOBKH

Pa3zpaboTka omnepaiimoHHOTo Or0KeTa HAYMHACTCS C OTPEIeTICHUS
IPOM3BOJICTBEHHOTO OIOKETa

Oro/KeTa JICHEKHBIX CPEJCTB

Oro/IKeTa mpoaax

I1aHa NpUObUIEH U YOBITKOB

Pa3paboTtka onepanroHHOro 010)keTa 3aKaHUYMBAETCs pa3padOTKON
IPOM3BOJICTBEHHOTO OIOJKETa

Oro/KeTa JICHEKHBIX CPEJCTB

Oro/IKeTa mpoaax

I1aHa NpuObLIel U YOBITKOB

Breibepute OrojKeThl, KOTOpble HEOOXOAMMO COCTaBIATh JUIsl  TOCTPOEHUs
ce0eCTOMMOCTH NMPOIYKIIUU

OIOKET TIPOJIAXK

OrOKeT MPOU3BOCTBA

OI0KET 3aKyIOK MaTepraIoB

OromkeT 3apaboTHOM TUIATHI

OI0/KET OOIIENTPONU3BOACTBEHHBIX PACXO0B

€) OroKeT 001IeX03HCTBEHHBIX PAacX0/10B

I'nOkuil OrOMKET COCTABIAETCS
JUTSI KOHKPETHOTO YPOBHS JICJIOBOM aKTHBHOCTH MPEATPUSTHS

OroKera
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JUTSL OTIPEICTICHHOTO JTMara30Ha JISJI0OBOM aKTUBHOCTH TPEIITPUSATHS

[IpennpustueM npousBOaUTCS S BUIAOB u3faenuid u3 10 HaumeHoBaHMM MatepuayioB. CKOJBKO
AHAIUTUYECKUX CUYETOB TMOTpeOyeTcs Ui OTpaKeHUs dTol HWH(GOpMAaNUU B  CHCTEME
OyXTaJITEPCKOTO YIIPABICHYECKOTO yueTa

50

5

15

10

BepHo nu yTBepxKAeHHE, UTO pacdyeT ce0eCTOMMOCTH MPOAYKIHH (paboT, yCIyOoCyIECTBISIETCS B
(MHAHCOBOM yYeTe B COOTBETCTBUU C JCHCTBYIOIIUM 3aKOHOJIATEIIBCTBOM, & B YIPABICHYECKOM
yueTe — B COOTBETCTBUU C METOAMKOM, pa3pab0oTaHHOHN MpeanpUsTueM

Ja

HET

O060co6iieHne CYETOB YIPABICHYECKOrO yUeTa MO3BOJISET

YIY4IIUTh HTHPOPMAILIMOHHOE 00CIYKUBAHNUE PA3IIMYHBIX YIIPABIEHYECKUX CTPYKTYD
COXPaHUTh KOMMEPUYECKYIO TaliHy 00 ypOBHE MPOU3BOJCTBEHHBIX U3/1E€PIKEK

BCE OTBEThI BEPHBI

Hcropruecku yrpaBiaeHYECKUN y4eT MOSBUIICA

KaK CJIEICTBUE KOMMEPYECKOMN TaHBI
B CBS3M C HEBO3MOJKHOCTBIO OTPa3UTh BCE XO3SMCTBEHHbIE OIEPALIMA B CHUCTEME EIMHOIO
OyXTaJITEPCKOro y4era

[Ipy nBYXKpYroBoi (aBTOHOMHOM) CHUCTEME OpraHM3alMM OyXraJTepcKoro ydera Kaxjaas W3
CHCTEM y4eTa - (PUHAHCOBOT'O U YIPABICHUECKOTO - SIBJISETCS

3aMKHYTOMN

00BETMHEHHOM € TIOMOIIBIO CYETOB-3KPAaHOB

BEpHBI 00a OTBETA

[TokazaTenb Map>KUHATBLHOTO J0X0/1a POPMUPYETCS B CHCTEME
(buHAHCOBOTO y4yeTa

YIPaBIE€HYECKOTO yueTa

B 00enx cucreMax OJHOBPEMEHHO

B ynpaBneHueckoM yueTe ce0eCTOUMOCTh OPMUPYETCS COTTIACHO
JENCTBYIONIEMY 3aKOHOIATENLCTBY

METOJUKE, IPUHATON Ha IPEINPHUITHH

HU OJIMH OTBET HE BEpEH

VYrpasieHueckue oT4eThl POPMUPYIOTCS

€KETHEBHO

€XKEHE/IeTIbHO

€KEMECSIYHO

€XeJIeKaHO

HNEPUOJIMYHOCTh  ONpefessieTcss  BOCTPEOOBAaHHOCTBbIO — MH(OpManuM,  cojepameiics B
yIpaBIEHYECKUX OTYETaX
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Jns meneit coctaBieHUs BHENTHEH (PUHAHCOBOM OTYETHOCTH CETMEHTBHI CUMTAIOTCS OTUYETHBIMH,
eclin

JIOJISI UX OOIIIeH BBIPYYKH MPEBHIIIACT MOJOBUHY COBOKYITHOW BBIPYYKH OpPTaHHU3aAIluN

uXx 0011ast BEIPYYKa COCTABISACT 75 % COBOKYIHOM BBIPYYKH OpPTaHU3AIUH

WX 00I1as BBIPYYKa COCTABIAET 5% COBOKYIMHOW BBIPYYKH OPTaHU3AIUH

KonTposb B cucteme ynpaBiieH4ecKoro yuera (yrnpaBieHUeCKU KOHTPOJIb) Ipenoiaraet
KOHTPOJIb 32 JISATEIBHOCTHIO IIEHTPOB OTBETCTBEHHOCTH B PaMKax 00mIei
OpPraHU3aIMIOHHON CTPYKTYPBI NPEAIPUITUS

KOHTPOJIb JOXOJOB M PACX0JI0B BHYTPH IIEHTPOB OTBETCTBEHHOCTHU

CpaBHEHHE JAaHHBIX CETMEHTAPHOTO IJIAHUPOBAHUS C CETMEHTAPHON OTYETHOCTHIO
KOHTPOJIb 32 CBOEBPEMECHHBIM TIEPEUHCICHUEM HAJIOTOB B OFOIKET

CTpyKTypHOE TIOJIpa3jieliecHue KOMIIAaHUH IMOJISPKUBACT MOKa3aTelh peHTa0eIbHOCTH aKTUBOB Ha
ypoBHe 20 %. VM mpuHsATO perieHne o0 OTKa3e OT MPOEKTa C MPOTHO3HBIM 3HAYEHHEM ATOTO
mokasarenst B 15 %. PeHTaOenbHOCTh aKTUBOB OCTalbHBIX OM3HEC-e¢AuHuIl KoMmanuu — 10 %, mo
KOMIaHuM B 1efioM — 12 %. Pemienue, npuHATOE CTPYKTYPHBIM MOAPA3ICICHHEM

BBITOJTHO KaK MOJPa3IeJICHHI0, TaK 1 KOMIIAHUH B IIEJIOM

HEBBITOJTHO T0JIpa3/ICJCHUIO, HO BBITOJHO KOMITAHUH B IICJIOM

HEBBITOJTHO HU MOJIpa3/ICIICHUI0, HU BCEH KOMITAHUH

BBITOJTHO TOJIpa3/ICICHUIO, HO HEBBIT'OJHO KOMITAHUH

Kakne w3 mepeuncineHHBIX (QYHKIUHA ONEPAaTUBHOTO IUIAHUPOBAHUS MPHUCYIIH KaJICHIAPHOMY
MJIAHUPOBAHUIO?

KOHTPOJIb 3a OecrepeOOHBIM oOecriedeHneM IieXa BCEM HEOOXOJMMBIM JUISl BBITIOJHEHUS
POrPaMMBI

YUET BBIMOJTHCHHSI ONIEPATUBHBIX TPOTPaMM IIeXaMU

OTIEpaTUBHBINA yUeT, KOHTPOIb U PEryIMpPOBAaHUE BBHITOJIHEHHUS IPOrpaMM IieXaMu

COCTaBJICHUE MECSYHBIX 3aJJaHUH JIJISl yIaCTKOB

pa3paboTKa KajaeHIapHO-TUIAaHOBBIX HOPMAaTHUBOB

OTmeTbTe, Kakue KaJeHIApHO-IUIAHOBBIE HOPMATHUBBI PAaCCUUTHIBAIOTCA IIPH  ONEPATUBHOM
IUTAHUPOBAHUM CEPUIHOTO MPOU3BOCTBA.

pasmep MapTHil U pUTMOB 3aIlyCKa-BbIITycKa MapTui

nepeyeHb padoT MO OTAEIbHBIM 00BEKTaM C YKa3aHUEM

IIPOJOJKUTEILHOCTHU ONEPAlMi U JUINTENBHOCTD KPUTHUECKOTO ITYTH

JUIUTEIbHOCTh TPOU3BOJICTBEHHBIX LIUKIIOB

Vkaxure, kakod (opMe HEKOMMEPUECKOM OpraHM3aluu COOTBETCTBYET CIEAYyIOILAs ILElb €e
co3nanus: «OCyIIECTBICHHE YNPABICHYECKUX, COLMANBHO-KYIBTYPHBIX W HHBIX (YHKIHH,
(buHaHCHPYEMBIX (ITOJIHOCTHIO HJIM YACTUYHO) YUPETUTEIIEM.

NOTPeOUTENBCKUI KOOTIepaTuB

OOLIECTBEHHBIE U PEIMTUO3HbIE OpraHU3aIII

YUpEXKIEHUS

boHIbI

OTMGTLTC, KakKue U3 TMCPCUUCICHHBIX XapaKTCPHUCTUK COCTABJIAIOT COACPIKAHUC KaTCroOpuu
KMECHCIKEP».
JIMIO, 3aHUMarmec IMOCTOAHHYH0  JOJIDKHOCTb, HAACJICHHOC IMOJIHOMOYUAMHA 06.]'[8.,[[3.}0]]_[66
OTBETCTBEHHOCTBIO B 00JIaCTH IIPUHATHA pemeHMﬁ B ONpPEACICHHBIX C(bean JACATCIIBHOCTH
OopraHu3alun
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CaMOCTOSITEIIbHBI IKOHOMHYECKUH CYyOBEKT PBIHOYHBIX OTHOIICHUH, CICIHAIM3UPYIOMNNUCS Ha
CYIIECTBYIOIIMX BHUJAAX IOCPEAHUYECKON JESITEIbHOCTH, YIOBIETBOPSIOMIEH MOTPeOHOCTH
oOmiecTBa U KOHKPETHOU JTUUYHOCTH

Cy6'beKT PBIHOYHBIX OTHOHICHI/IP'I, ACATCIIBHOCTb KOTOPOr'o CBA3aHa € MOCTOSAHHBIM MAaTCPpHAJIbHBIM
PUCKOM IpU OpPTraHU3allMd HOBOTO MPEANPUSATHS WIH pa3paboTKe HOBOM MPOAYKLUHU UIU HOBOTO
BUJIA YCIIYT, TIpeijlaraéMbIX OOIIECTBY B YCIOBUSX HEOMPEICIICHHOCTH PhIHKA

BCE MIEPEUYMCIIEHHOE OTHOCUTCS K KATETOPHH «MEHEIKEP»

Kakoii w©3 mepedyuciIeHHBIX TPU3HAKOB SBISIETCS TJABHBIM INPHU3HAKOM  HePOpMaIbHOM
OpraHM3alyHy.

CYILIECTBOBAHME JIUAEPaA B OPraHU3ALNN

COLIMATILHO-TICUXOJIOTHYECKHE OTHOLICHHS MEXKY JIFOAbMHU

IIPOTUBOJICUCTBUS PELICHUSAM, IPUHATHIM aAMUHUCTPALIUEN

OTHOILEHUSI MEX]Ty JIF0JIbMH, He 3a(DMKCUPOBAHHbIE B OPIraHU3ALMOHHBIX MTOJIOKEHHIX

K cyObekraM MeHeKMEHTa OPraHu3aluyd OTHOCHT. ..

PYKOBOJIUTEITb, 3aHUMAIOIINN TTOCTOSIHHYIO JIOJDKHOCTD Ha MPEIIPUSTHH
byHKIMOHATBHAS 00J1aCTh AEATEILHOCTH OPTaHU3aIuU

HPEIIPHUATHE CO CBOCH CHCTEMOM 1eiei

Kakoe 13 onpezaeneHuii XxapakTepu3yeT coepiKaHue MOHATUS «()YHKIUS MEHEIKMEHTay.
YCTOMYUBBIN COCTAB CIEU(PHUECKUX BUIOB YIPABICHUECKON AEITEIHHOCTH
cneunduyeckuii cocTaB (yHKIIMOHAIBHBIX 00JIaCTe! AEATEIbHOCTH OpraHU3allH

BH/JIbI YIIPABJICHYECKUX PEILICHUN

Kaxkoe u3 onpeneneHuii XapakTepus3yeT COACPKaHUE MOHATUS «CIELUATN3alUs» B MEHEKMEHTE.
¢dopMma Tpyna, Ipu KOTOPOW MHOTO JIUI] INIAHOMEPHO U COBMECTHO Y4acTBYIOT B OJJHOM U TOM K€
mpolecce Tpyaa

dopMa Tpyna, Ipu KOTOPOM MHOIO JIMIl IUTAHOMEPHO M COBMECTHO YYAacTBYIOT B Pa3HBIX, HO
CBSI3aHHBIX MEX]ly co00M mporeccax Tpynaa

dopMa opraHuzalUu JEATEIBHOCTH, MPU KOTOPOH HCIOJHUTENb COCPEIOTAauYMBAETCS HAa KaKOM-
aub0 3aHATUM, OONACTH MAESITETbHOCTH WU ONpEACNEHHBIX MPOU3BOJCTBEHHBIX MpOIeccax,
onepanusx.

6.3. MeToauyeckue MaTepuajbl 10 OCBOEHUIO TUCIHUILIUHBI

MeTtoauyeckue peKOMEHIAUMH /Ui O0y4YalOIMXCSl MO0 H3YYEHUI0 JAUCHHUIIMHBI
«YnpasJjieHHe IPeANPUATHEM MAJIOro OM3Heca»

JuctumimHa «YmpaBieHHE MPEANpUSATHEM Majloro OM3Heca» CUYUTaeTcs OCBOCHHOM
00yYaromuMcsi, €ClIi OH HUMEET IOJOXKHUTEIbHbIE Pe3yJIbTaThl MPOMEXKYTOUHOTO, TEKYLIEro M
UTOTOBOTO KOHTPOJII. OJTO O3HAYaeT, YTO OOYYArOIIUHCS OCBOMJ HEOOXOIUMBIH YpPOBEHBb
TEOPETUYECKUX 3HAHUU B 00JIACTU JAEATENBHOCTHU 10 YIPABICHUIO OpraHu3aluei (mpearnpusTieM)
¥ OBJIaJIe)T HAaBBIKAMH OCYIIECTBIICHHS JAHHOH NI TeTHHOCTH.

KoHTakTHas U camocTosiTeNbHas paboTa OCYIIECTBISETCS 00YyJaloUIMMCS B COOTBETCTBHH C
y4eOHBIM IJIaHOM, KaJIeHIapHBIM Y4EOHBIM rpaduKkoM U paboueil mporpaMMon AUCIUILITUHBIL.

KonraktHas pabora mpeaycMaTpiBaeT B3aMMOICHCTBIE 00YYaIOIIErocs ¢ MPernoaaBaTesieM B
AIIEKTPOHHOU MH(DOPMAITMOHHO-00pa30BaTEIHFHOM Cpeic HHCTUTYTA:

- JIGKIIMM U TIPAaKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- WHIUBUAYaJTbHBIE KOHCYJBTAIMU IPEIOAaBaTels, MO0 BO3ZHHUKAIOIIAM Y OOydYaromerocs
BOIIPOCAM B IIPOLIECCE OCBOEHHS YUeOHOT0 MaTepuaia JUCIUIUIUHBI

Jnst  JoCTHKEHMsI BBIMICYKAa3aHHOTO OOYYaIOIMIMICS JOJKEH COOJII0AaTh  CIICIYIOIINE
IpaBUJIa, O3BOJISIOIINE OCBOUTH AUCHUILINHY Ha BBICOKOM YPOBHE:



139

1. Havamo ocBoeHUs Kypca JOHKHO OBITh CBSA3aHO C M3yYEHHUEM BCEX KOMIIOHEHTOB pabodyeit
OpOTpaMMbl JTUCHUIUIMHBI C IENBI0 MOHUMAHUS €€ COACp)KaHUS M yKa3aHWd, KOTopble OyayT
JIOBEJICHbI IO CBE/IEHUs 00y4aroLIerocss Ha NepBOM JEKIMU M [IEPBOM CEMHHAPCKOM 3aHATHU. DTO
CBSI3aHO C!

- YCTaHOBJIEHHUEM CPOKOB M KOHTPOJIS BBIIOJIHEHUS WHIWBHUIYaJIbHOTO 3alaHUs KaXIbIM
00yyJarommmcs;

- paclpelelieHUeM TeM JIOKJIaJ0B, KOHTPOJIBHBIX paboT (B COOTBETCTBUM C Y4EOHBIM
IUIAHOM) U CPOKH UX MPEACTABICHUS;

- KPUTECpUSIMH OILIEHKHM TEKYIIeH M CaMOCTOSATENbHOW paboThl oOydaromierocst (yCTHOTO
ompoca, (GpoHTaTIBHOTO orpoca, MHIVBUAYAIBHOIO 3a/laHus, paboThI Ha
CEMUHAPCKHUX/TIPAKTHYECKUX 3aHSATHSX, TECTUPOBAHUS - PYOCKHOTO KOHTPOJIS).

[lepen HavazoM Kypca oOydaroumiemycsl LEIecOO0pa3HO O3HAKOMMTBCS CO CTPYKTYpoi
JUCLUIUIMHBI HA OCHOBAaHUM IPOTPAMMBI, @ TaKXKE C IOCIEA0BATEIbHOCTBIO U3YUEHUS TEM U UX
o0beMoM. C 1enbio ONTUMAIBHOW CaMOOpraHu3aluyl He0OOXOAUMO CONOCTABUTh TY HH(OPMAIIHIO
C pacrycaHueM y4yeOHbIX 3aHSATHI M BBIIBUTH HauOoJiee 3aTpaTHBIE 10 BPEMEHU U 00BEMY TEMBI,
4TOOBI 3apaHee ONpPeeNIUTh AT ce0sl eproabl OObEMHBIX 3aJaHUH.

2. Kaxnmag Tema COIEPXKUT JIGKIMOHHBIM MaTepuasl, CIHCOK JIMTEpaTypbl JUIs
CaMOCTOSITEJIbHOTO M3Y4YEeHHs, BOIPOCHl W 3aJaHMs A HOArOTOBKM K CEMHHApCKUM W/WIN
INPAKTUYECKUM 3aHATHSAM, a TaKKe MaTepualbl JUIsl camMoOCTOSTeNbHOM paborel. Heobxonumo
3apaHee obecreunuThb ce0sl ITUMHU MaTepUaiaMu U JUTEPaTypoi Wi JOCTYIOM K HUM.

3. JlekumoHHBIN MaTepuan U yKa3aHHbIE JIUTEPATYpHbIE UCTOYHHKHU IO MPOMIEHHON Teme
HEO0X0/IMMO M3Y4MTh IEpe]] MOCEIIEHUEM CIIEAYIOIIEro JICKIIMOHHOTO 3aHATHSA. DTO IO3BOJISET
3aKpenuTh MPOCIyUIaHHBIA MaTepuai JIEKIMU U MPOBEPUTH IPAaBUIBHOE IOHMMaHHE Marepualia
IIpY OTBETaX Ha BOIPOCHI, 3aJaHHBIC JIEKTOPOM B Hauajle JIEKIHH [0 IPOHICHHOMY paHee
MaTrepuany.

4. CeMHHaApCKOE W/WIIM NPAKTUYECKOE 3aHATHE, KaK MPAaBUIIO, HAYMHAETCS C (PPOHTAIBLHOTO
ornpoca MO JIEKIUOHHOMY MaTepuady TEeMbl M MaTepHajllaM yKa3aHHbIX K TEME€ JUTepaTypHBIX
UCTOYHUKOB. B CBSI3U ¢ 3THM MOATOTOBKA K CEMHUHAPCKOMY/TIPAKTUUYECKOMY 3aHATHIO 3aKIIHOYaeTCs
B [TOBTOPEHUH JIEKLIHOHHOT'O MaTepuaia U U3y4eHUH BOIIPOCOB MPEACTOSLIETO 3aHATHS.

5. B KoHLe wu3ydeHHs KaxAOro paszzaena oOOydyaroIIMHCS NPOXOTUT TECTUPOBAHUE -
CaMOKOHTPOJIb.

6. OdopmieHne Bcex BHJIOB MUCBMEHHBIX pabOT pPErIaMEHTHPYETCS COOTBETCTBYIOIIUMHU
TpeOOBaHUSMHU YCTAaHOBJIEHHBIMU B UHCTUTYTE.

7. YcnemHoe NpOXOXKAEHUE MPOMEKYTOUHOW aTTeCTallud MPEeIyCMaTpUBAET BBIMOJIHEHUE
npasui 1 — 6.

PexoMenganuu mo IMPOBEACHUTIO y‘leﬁHbIX 3aHSATHH ¢ Oﬁy‘{aIOIlII/IMI/ICﬂ C IPUMECHEHUEM
IJEKTPOHHOI'O Oﬁy'—IEHI/Iﬂ N JUCTAHIMOHHBIX 06p330BaTeJ'lI>HbIX TEeXHOJOIhii

Jlnist ipoBeieH!s] KOHTAaKTHON paboThl oOyuaromuxcs ¢ npenojgasareaseM AHOOBO «KNY»
C TMPUMEHEHHEM JJIEKTPOHHOTO OOY4YeHHMsS W JAMCTAHIMOHHBIX O00Opa30BaTEIbHBIX TEXHOJOTHUI
ornpeneneH HaOOp SJEKTPOHHBIX PECYpCOB U TPUIOKEHHUH, KOTOpbIE PEKOMEHIYIOTCS K
UCIOJIBb30BaHUIO B 0Opa3oBaTesibHOM mpouecce. OOpa3zoBaTeabHbI MPOIECC OCYLIECTBISETCS B
COOTBETCTBUM C pacmucaHueM yueOHbIX 3aHATuil 2023/2024 y4yeGHOro roja, pa3MeIieHHbIM Ha
O(QUIMATIEHOM CaiiTe HHCTUTYTA.

Jis  opraHu3allMd  JUCTAaHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTMH  HMCIOJIb3YIOTCS
«MHCTpYyKIMS IO NCHIOIB30BAHUIO NpHII0KeHUs «Chepym» ais npenogasateneii» n « HcTpykuus
[0 MCIONBb30BaHUIO NpuioxkeHust «Chepym» Uist 00ydaronumxcs» MOCPeACTBOM HCIIOJIb30BaHUS
VK Mecenmxep.

Opranuzanus 00pa3oBaTEIbHOIO IMPOLECCa OCYILECTBIISCTCS 4Yepe3 JIMYHbIM KaOWMHeT Ha
opuianbHoM caifte uHctuTyta. [IpenonaBarens B pasnene «IDJIEKTPOHHBIM JKypHam» s
COOTBETCTBYIOIIEH yueOHOM TPYNIIBbl YKa3bIBAaeT TeMy 3aHsATHs. [Ipukperuiser yueOHble MaTepHaibl,
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3aJJaHUs] WM CCBUIKM Ha 3JIEKTPOHHBIE PECypchl, HEOOXOIMMBIE AJII OCBOEHUS TEMBbI, BBHITIOTHEHUS
JNOMAaIIHUX 3aJaHui.

AJTOpUTM AMCTAHLIMOHHOTO B3aUMOJICHCTBHUS:

1.1.JInss obecrieueHUs] JAUCTAHIIMOHHONW CBSI3M C OOYYAIONIMMUCS  TPEIoJiaBaTeNb
B3aMMOJICHCTBYIOT € OOy4alolUMHUCS Tpynn B 3JekTpoHHOHM 1uiatdpopme «Chepym», maubdo
MOCPEICTBOM KOPIOPATUBHOM JIEKTPOHHON TOYTHI (HoMeH (@kiu39.ru).

1.2. B chopmupoBaHHBIX Tpynmnax 00y4aromuxcsl Ha TatgopMax MpernoaBareib J0BOIUT
110 00yJarOIIUXCs HHPOPMAITHIO:

- 00 amropurme pasmenieHusi uHbopManuu o0 ydeOHBIX MaTepuanax M 3aJaHusSX Ha
AIIEKTPOHHBIX pecypcax MHcTUTYyTA.

- UHIUBUAYAIbHBINA IpauK KOHCYIbTUPOBAaHUS O00YYarOIIMXCS, B T.4. AMCTAaHIMOHHOM
dbopmare.

1.3. O0yyaronuecss BBIMOJHSIOT 3aJaHHE, B COOTBETCTBUU C paCHUCaHUEM Y4eOHBIX
3aHATHIA B (hopMare TUCTAHIIMOHHOTO OOYUEHHUsS W MPEOCTABISAIOT WX B JIEKTPOHHOU (opMe Ha
AIIEKTPOHHBIN pecypc.

1.4.OcyuiecTBiI€eHHE MOHUTOPUHIA BBINOJIHEHHUS] YYEOHOro IUIaHA U TMOCEIIAEMOCTH
3aHATUN MTPOUCXOAMT €XKEIHEBHO MPEIoAaBaTeieM uepe3 JEKTPOHHBIE PECYPCHI.

MeToauueckue YKazaHud OCBOCHHIO JICKHHIUOHHOI'0 MaTepHuaJia

JlexuMOHHBIN MaTepuan U yKa3aHHbIE JIUTEPATYpPHbIE HCTOYHHUKY 110 COOTBETCTBYIOLIEH TEME
HEO0X0/MMO HU3Y4YUTh IEpe]] MOCELUICHUEM COOTBETCTBYIOLIETO JEKIMOHHOIO 3aHATHUSA, TaK Kak
JeKUUs B AayAUTOPUM MpEANojaraeT pPACKpbITHE aKTyaJdbHbIX U HPOOJIEMHBIX BOIIPOCOB
paccMaTpuBaeMOM TEeMbl, a HE COJEp)KaHMs JIEKIMOHHOro Marepuana. Takum oOpasom, uis
MOHUMAaHHMS TOTO, YTO OYAET CKa3aHO Ha JICKIIMH, HEOOXOAUMO MOTyYUTh 0a30BBIC 3HAHUS 110 TEME,
KOTOpPBIE COZIEPKATHCS B JIEKLIMOHHOM MaTepualle.

[Ipy BO3HMKHOBEHHMHM 3aTPyAHEHMH C TOHMMaHUEM MaTepHalia 3aHATUS OOydarouuiics
JOJDKEH ~ 0o0paTUThCS € BONPOCOM K JIGKTOpY  WJM  IPENojaBaTellio,  BEIyLIeMy
CEMHUHApPCKHUE/TIPAKTUYECKUE 3aHATHS, JUIS TIOJYyYEHUS COOTBETCTBYIOLIUX DAa3bsICHEHUNH B
OTBEJICHHOE ISl 3TOr0 MpernojaBaTesieM BpeMs Ha 3aHATUM JIMOO MO 3JIEKTPOHHOW moute. B
MHTEepecax 00ydarolerocs CBOEBPEMEHHO JOBECTH JI0 CBEICHMs IpernoiaBaress UHQOpMalHio O
CBOMX 3aTPYy/JHEHHUSX B OCBOEHHMM NpeAMETa U IMOJIyYUTh HEOOXOAUMBIE Pa3bsICHEHUS, TaK Kak
TOBOPUTH OO0 3TOM TMOCJIE TMOJY4YeHHMs] HHU3KOM OIEHKHM NpHU OIpoce WM IO pe3ylbTaraM
KOHTPOJILHOM paboThl HE UMEET CMBICIIA.

MeToauuecKkue YKazaHusd 1o NOAroOTOBKE oﬁyqamnmxcsl K JICKIIMUOHHBIM 3aHATHUAM

JleknimoHHOE 3aHATHE, KaK IIPaBUJIO, HAYMHAETCS C YCTHOI'O OIPOCa IO MPOUJIECHHOU TEME.
[ToaTomy oOydaromemycsi HeOOX0IMMO MPOCMAaTPUBATh KOHCIEKT cpa3y nocie 3aHsAThil. OTMETUTh
TOT MaTeprall KOHCIIEKTA JEKIUH, KOTOPbIA BBI3BIBAET 3aTPyAHEHU U1l NOHUMaHUs. [lombiTaTecs
HaTH OTBETHl HA 3aTPyJAHUTEIbHBIC BOMPOCHI, HCMOJIB3Ys IMpejiaraeMyro Jmreparypy. Eciaum
CaMOCTOSITENILHO HE yJAIOCh pa3o0parhbcsi B MaTepuasie, Heo0X0auMO C(HOPMYIUPOBATH BOMPOCH! U
0o0paTUTbCS Ha TEKyIIeW KOHCYJbTAlMM WJIA Ha ONMKaWIedl JeKIud 3a TOMOIIBI K
MPENOAABATEIO.

MeToauueckue YKazaHusd 1m0 NOAroToBKeE oﬁyqammnxm K CCMMHAPCKUM 3aHATHAM

21.]'[5{ YCHGI_HHOFO YCBOGHI/ISI JUCHUITIINHBI O6yanOHIHI>'IC$[ OOJDKEH CHUCTEMATHYCCKHU
TOTOBUTBCS K CEMHUHApCKUM/TIPAKTHYECKHM 3aHITHSAM B TeueHue cemectpa. [l atoro
HEO00XOINMO:

— TO3HAKOMHUTHCSA C TUIAHOM CEMUHAPCKOTO/TIPAKTHUECKOTO 3aHSATHUS;

— W3y4YUTh COOTBETCTBYIOIIME BOMPOCHI B KOHCICKTE JICKIUH IS TOJATOTOBKH K
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(GpOoHTATIEHOMY OIPOCY Ha CEMHHAPCKOM/TIPAKTHYECKOM 3aHSITHH,

— OTBETUTH HA BONPOCHI, BHIHECEHHBIE HAa 00CYXKICHUE;

— CHCTEMAaTHYECKH BBIMOJIHATH 3aJaHUs IPEIoaBaTes, IpeaiaraeMble sl BHITOIHEHHS BO
BHEAYJAUTOPHOE BPEMHL.

B xome ceMHHapCKUX/TIPaKTUYECKUX 3aHATHH oOydaromecs 10 PYKOBOJICTBOM
NPENoJIaBaTesi MOTYT PacCMOTPETh Pa3IMYHbIE TOYKH 3PEHHs CIEIHATINCTOB MO 00CYXIaeMbIM
npoOiemam. [IpoJoIKUTENBHOCT TOATOTOBKY K CEMUHAPCKOMY/TIPAKTUYECKOMY 3aHSATHIO TOJDKHA
COCTaBJIATH HE MEHee TOro 00beMa, uTo ornpeneneHo m.4.3 padodeit mporpammsl,

CemuHapCKUe 3aHATHS MOTYT IPOBOAMTHCS B PA3IMYHBIX (OpMax:

— YCTHBIE OTBETHl Ha BONPOCHI TMPENOJaBaTeNsl MO TEME CEMHHAPCKOTO/TIPaKTHYECKOTO
3aHSATHS;

— IMHCHMEHHBIE OTBETHI HA BOIIPOCHI MPETNOAaBaTEIS;

— TpynmnoBoe OOCYXICHHE TOW WM WHOH MpOoOJeMbl MOJ PYKOBOJCTBOM M KOHTPOJIEM
Ipero1aBaTels;

— 3aCJIyIIMBaHUS U O0CYKACHHUE JOKJIA 0B Ha KPYIJIOM CTOJIE;

[ToaroToBka K CEMHHApPCKUM 3aHITHSAM JTOJDKHA HOCHUTH CHUCTEMATHUYECKHI XapakTep. OTO
MIO3BOJIUT OOyYaroOIEMyCsl B IOJHOM OOBEME BBINOJHHUTH BCEe TpeOoBaHMs mpernomaBatens. s
nojydeHus: Oojyiee TIyOOKHMX 3HAHWH OOYYaAIOMIMMCS PEKOMEHAYETCS HM3y4yaTh JIOTOJIHHUTEIBHYIO
auTepaTypy (CIUCOK MpUBENCH B paboueii mporpaMme 1o AUCIUILIIMHE).

OpHMM W3 BaXHBIX ITOKa3aTeled aKTHBHOCTH OOYYaIOLIETOCS B OCBOCHUHU IMCUUIUIMHBI
SIBJISIETCSI TTOJITOTOBKA JIOKJIAa MO acleKTaM TEOPHHM WM MPAKTHKH W3ydaeMOW AMCIHIUIMHBI B
COOTBETCTBUHM C TMpeuiaraeMoil TeMatukod. OIUH JOKJIaJ TOTOBST OJWH-IBAa OOYYarOIIUXCS.
Jlokman JoIDKeH coJepKaTh CyTh pPacCMaTpUBAEMOrO AacleKTa, MPUYMHY HEO0OXOAUMOCTH
paccMOTpeHHMsI, ONMHMCAHUE CYMIECTBYIOIIMX WM BO3HUKAIOUIMX /IS JaHHOTO acIeKTa MpoodiiemM
npejayaraeMble MyTH X PEIICHHUS.

[Ipu omenke mOKIaga MOXKET OBITh MCIOJIB30BaHA JIF00Asi COBOKYITHOCTh M3 CIICAYIOIINX
KPUTEPHEB:
COOTBETCTBHE BBICTYIUICHUS TEME, TOCTABICHHBIM LIEJISIM U 3a/1a4aM;
— MpoOJEMHOCTb / aKTyaIbHOCTb;
HOBM3HA / OPUTUHAJILHOCTh MOJTYYEHHBIX PE3yIbTaTOB,;
riyOuHa / HOJTHOTa pacCCMOTPEHHSI TEMBI;
J0Ka3zatelibHasi 0a3a / apryMeHTHPOBAaHHOCTh / YOEAMTENIBbHOCTh / OOOCHOBAHHOCTH
BBIBOJIOB;

— JIOTMYHOCTH / CTPYKTYPHUPOBAHHOCTD / IIEIOCTHOCTh BBICTYIUICHUS;

— peueBas KyJIbTypa (CTUJIb U3JI0KEHUS, ICHOCTh, YeTKOCTh, JJAKOHUYHOCTb, KpacoTa S3bIKa,
y4eT ayJUTOPUH, SMOIIMOHAIBHBIA PUCYHOK PEYH, TIOXOTIUBOCTb, YHKTYAJIbHOCTh, HEBEPOATLHOE
COIIPOBO’KIICHHE, OXKUBIICHHE peuH adhopu3MaMu, MpUMepaMu, IUTaTaMU U T.1.);

— HUCHOJB3YIOTCS CCHUIKM Ha MH(OPMAIIMOHHBIE pECYpChI (CalThl, TUTEpaTypa);

— HarJsAHOCTD / TIpe3eHTa0eIbHOCTD (eciau TpedyeTcs);

— CaMOCTOSTEJIBHOCTh CYX/IEHUH / BlaJleHHe MaTepruaioM / KOMIIETEHTHOCTb.

Joknan nomkeH ObITh 0pOpMIIeH Ha OyMa)KHOM HOCHUTENE C YKa3aHHUEM MCIIOJIb30BaHHbBIX
JUTEPAaTypHBIX WMCTOYHUKOB. JIOKIax W Marepwaiabl TPE3CHTAllMH JOJDKHBI  OBITH  CHAHBI
npernojaBatento. IIpu HEBBINOIHEHHWHM JTOTO YCIOBHS 3a JIOKJIAJ BBICTaBJISAETCS OLEHKA
«HEYJIOBJIETBOPUTEIBbHOY. [IpomomkurenbHOCTs nokianaa He 6onee 10 munyt. Jlokmamauku oguH
wii 00a JODKHBI BBICTYNHTH. [IpencTaBneHHBI Marepuan oOCyXJaeTcs Ha 3aHATUU
oOyJaromuMucs. DTO O03HAYaeT, YTO TOATOTOBKA KaXKIOTro OOyJaromierocss K TaKOMY 3aHSATHIO
OyzeT 3aKIouaThCs B M3YYEHUHM TEMBI, TpeyiaraeMoi K OOCYKICHHIO, M TIOJTOTOBKE BOIPOCOB,
KOTOpPbIE OH 3a/1aCT JOKJIaauuKaM. [Ipy MoAroToBKe TakMX BOIPOCOB HEOOXOAWMO HMETh B BHIY,
YTO B JIOKJIAJ€ MPO3BYYaT OCHOBHBIE ACHEKTHI W MPOOJIEMBI, TIO3TOMY ITOBEPXHOCTHBIE BOIIPOCHI,
CBSI3aHHBIE C YTOYHEHUEM IMOHATHUHHOTrO ammnapara, nepedrcieHieM GyHKIUNA U T.0I. (€CIU 3TO He
ABIISIETCS CYThIO 00CYX/1aeMoil mpo0semMbl) OyAyT OLIEHUBATHCS HEYIOBIETBOPUTEIBHO.
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[IpenogaBaTens OLIEHUBAET HA 3aHSATHH BOIPOCHI U OTBETHI. TakuM 00pa3om, Mo pe3yiabTaTamMm
3aHATHSI BCE OOYydYaroIIMecs TPYNIbl WMEIOT OIICHKH, BBICTaBIsieMble B >KypHan. OTCyTcTBHE
BOIpOCa y 00y4aroIerocst CBUAETENbCTBYET O €r0 HEMOATOTOBIEHHOCTH K 3aHSATHUIO U MOJy4€HUEM
HEY/I0BJIETBOPUTEIHHOM OI[EHKH.

MeToan4yeckue yKa3aHusi 0 OPraHU3ANMHA CAMOCTOAITEJIHbHOI padoThl 00y4YAKIIHXCSH

BueaynuropHas camocrosTenbHas padora oOydaromuiics (Aanee camocTosiTelbHas paboTa
oOyyaromuiics) - IaHupyeMasi yueOHas, yaeOHO-HIcceI0BaTeNbCcKast, HAy4HO-UCCIIEA0BATENbCKas
paboTa oOyuaromuiics, BbINOJIHsIEMAasi BO BHEAYJUTOPHOE BpeMs 10 33JaHUIO U NPU METOIUYECKOM
PYKOBOJICTBE ITPETI0IaBaTelisl, HO 6€3 ero HermocpeJACTBEHHOTO y4acTusl.

Llenb camocTosITeNbHON PabOThl O0YYAIOMIMXCS - HAYYUTh OCMBICICHHO M CaMOCTOSITENIbHO
paboTaTh cHadana ¢ y4eOHbIM MaTepHUaloM, 3aTeM C HAay4yHOW MH(OpMaIue, 3aJI0)KUTh OCHOBBI
caMOOpraHu3alliy U CAMOBOCIIUTAHMS C T€M, YTOOBI MPUBUTH YMEHUE B JaJbHEHIIEM HEMPEPBHIBHO
MOBBIIIATH CBOIO KBATH(DHUKAIIHIO.

CamocTtosTenbHas pabota oOydaromUXcsl CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSITENBHOCTH,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTHU, TBOPUECKOIO MOJIX0/1a K PELICHUIO Pa3INYHBIX MPoOIIeM.

O0beM camocTosiTeNbHON paboThl oOywaromuxcs ompenensercs ®I'OC u obo3HaueH B
TEMaTHYeCKOM IulaHe paboueil mporpammbl (m. 4.1 gaHHOW pabodedl  MPOTrpaMMBbl).
CamocTtosTenbHas paboTa 00y4aroImuXcs SBISETCS 005S3aTeIbHOM IS KaXaA0ro oOydaromierocs u
OTIpeIeIIIeTCsl y4eOHBIM TUTAHOM I10 HalpaBlIeHUIO. J{J1s yCIIeNTHON OpraHu3aii CaMOCTOS TEIIBHON
paboThl HEOOXOIUMBI CIEYIOIINE YCIOBUS:

- TOTOBHOCTh OOYYArOIIMUXCS K CAMOCTOSITENIbHOM padoTe Mo JaHHOW AUCUHUIUIMHE U BHICOKAs
MOTHBALMSI K OTYYEHUIO 3HAHUI;

- Hauu4Me ¥ JOCTYHHOCTh HEOOXOAMMOIo Y4eOHO-METOAMYECKOrO0 M  CIPaBOYHOTO
MaTepuania;

- peryJsipHBIA KOHTPOJIb KaueCTBA BHIMOJIHEHHONH CAMOCTOSTEIbHON pabOThI;

- KOHCYJIbTallMOHHAsI TOMOIIb IPENOoAaBaTesl.

[Ipy w3ydYeHHH KaXXAOW AUCUUIUIMHBI OpTraHU3allds CaMOCTOSITENFHOM pabOThl JOJKHA
MPEJICTaBIISITh €MUHCTBO TPEX B3aMMOCBS3aHHBIX (HOPM:

1. BueayauropHas caMmocTosiTeNibHast paboTa;

2. AyIuTOpHAs CaMOCTOSITENbHAs paboTa, KOTOpasi OCYIIECTBISIETCS TI0]] HETTOCPEICTBEHHBIM
PYKOBOJCTBOM IIPENIOAABATENS;

3. TBopueckasi, B TOM YHCJIe HAyYHO-HCCIIEI0BATEIbCKas padoTa.

Bupl BHEay1UTOPHON CaMOCTOSTENTbHON pabOThl 00yJarOIUXCA:

- H3ydeHHue yueOHOH, yueOHO-METOIMUYECKOI TUTepaTyphl U MHBIX HCTOYHUKOB IO TEMaM,

MOJMOTOBKAa BOIPOCOB MPENOJABATEN0 MO IUCIUIUIMHE B MEPHOJ KOHTAKTHOM pPabOTHI
(JIeKIHMH, CEMUHAPBI/TIPAKTHUECKUE 3aHSATHS, TPYNIIOBbIC U MHANBUAYAIbHON KOHCYIbTAIIUH);

- TOATOTOBKA U HallMCaHNE KOHTPOJIBHBIX padoT (B COOTBETCTBUU C YYEOHBIM IJIAHOM);

- MOJTrOTOBKA U HamucaHue pedeparos, JOKIAI0B;

- 1oadop M U3ydeHUe JIUTEPATYPHBIX HCTOUHUKOB;

- TIOHMCK U aHaJiu3 HH(OpMaLIUY 1O 3a/1aHHON TeMe;

- aHaJIM3 HAy4YHOH CTaThU;

- aHaJ M3 CTaTUCTUYECKUX JAaHHBIX 110 U3y4aeMoOU TeMe;

- MOJrOTOBKAa K y4YacTHIO B HAyYHO-IPAKTUYECKUX KOH(PEPEHUHMSAX C JIOKJIATaMU MO0 TeMaMm
M3y4aeMOll TMCUUIUIMHBI, CMOTpaXx, OJIMMITHAAX U Jp.

Bunbl ayauTopHO caMOCTOSITENEHON pabOTHI:

- BO BpeMs JIEKIIMM 00y4aloIIMecss MOTYT BBINOJIHATH CAMOCTOSATEIHO HEOObIINE 33 JaHNUS:
peliaTh HECIOXKHBIE 33/1a4H, IPUBOAUTH IPUMEPHI, JOMOIHATH KJIacCU(pUKALUU U T.11.;

- Ha CEMMHAPCKHX 3aHATHSIX OOydaloIIMecs CaMOCTOSATENBHO PEIIaloT TBOPYECKHE 3a/1auH,
KeWc-CUTyalluu, 3alojHSIOT TaOMUIbl, KOHCIEKTUPYIOT TJABHOE U3 BBICTYIUIGHUH JIPYrHX
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00y4aroIuXcsl, BBIMOJIHAIOT TECTOBBIE 3aJaHUs U T.[.

Bun TBOopueckoil caMOCTOSATENbHON PaOOTHI:

- 00yuaromuicss MOXeT BbIOpaTh TEMY, CBSI3aHHYIO C BOIIPOCAMHU U3Y4aeMOW JUCLUIUIMHBL U
MOJTOTOBUTH BBICTYINIEHHE HA KOH(EPEHLINIO;

- oOyuaromuiicss MOXKET BbIOpaTh 3aMHTEPECOBABILYIO €r0 TEMY M Pa3BUBATh €€ BO BpeMs
POXOXKICHUS NIPAKTUKHU, B TAIIbHEHIIIEM B KyPCOBBIX M BBIITYCKHOW KBaJHM(HUKAIIMOHHOI pabdoTe.

OneHka ocBOeHUs OOy4aromMMCsl Yy4eOHOM JUCHMIIMHBI B TEUEHHE 3aKpEIIEHHOrO
y4€OHBIM IIJIAHOM IIEPHUOJA OCYLIECTBIIETCS B IPOLIECCE TEKYILIETO KOHTPOJIS.

Texymuii KOHTPOJIb OCYLIECTBISIETCS B CIEAYIOIMMX POpMax:

- (huKcarus y4acTHsi B YCTHBIX M (DPOHTAIBHBIX OMPOCAX;

- OLICHKA Ka4€CTBA BBINIOJHEHUS WIIIOCTPATUBHOIO MaTepualla U yCTHOTO TOKJIaNa;

- OIIEHKA Ka4yecTBa pabOThI IPU PEIICHUH MPAKTHUECKUX 3aJ1a4, KeHCc-CUTYaIii.

- KOHTPOJIb U (pUKcaus MPOXOXKACHUS TECTUPOBAHUS B LIEJIX CAMOIIPOBEPKH.

- IPOBEPKA OTBETOB Ha BOIIPOCHI CAMOKOHTPOJIA;

- IPOBEPKA [TMCbMEHHBIX KOHTPOJIBHBIX 3aJaHUM.

Buapl 3amanuii st caMOCTOSITENIBHOM pabOThI U3JIOKEHBI B 1.4 HACTOSAIIEH MPOrpaMMBbl, a
coJiepKaHue 3aJjaHui 11l CaMOCTOSITENIbHON paboThl B (popMe TEKYIIEro KOHTPOJIS O JUCLUIUINHE
IIPEJICTaBJICHbI TaM ke B 1. 6.2.

Bce Buapl akTUBHOCTH IpenojaBareib (QUKCHUPYET B TEUEHUE CeMecTpa U 00s3aTeiabHO
YYUTBIBAET MIPH OIICHKE 3HAHUH 00y4Yaromerocs mo JaHHOW AUCIUILTNHE.

MeToauueckue YKa3aHus 110 IOATOTOBKE K HpOMe)KyTO'lHOi;I aTrecranum

[ToaroToBka K 3a4eTy C OICHKOW SBISIETCS 3aKIIOYUTEIBHBIM 3TAalloM HM3y4YCHHUs
JUCLUIUIMHBL 3a4eT C OLEHKOW IPOBOJIUTCS B TECTOBOM (opMme.

[Ipr mOAroTOBKE K MPOMEXKYTOYHOM aTTeCTallMd 0COO0e BHHMAaHHUE CIIEAYyeT OOpaTHTh Ha
CII/TYIOIIIIE MOMEHTBI:

— BBIYYHTH OIPEIEIICHUS] BCEX OCHOBHBIX TIOHSITHA.

— IMPOBEPUTH CBOU 3HAHUS C IOMOIIBIO IPUMEPHBIX TECTOBBIX 3aaHUH.

ConeprkaHye TECTOB HAXOAUTCS B JIOCTYITHOM PEXHME C Hadala W3ydeHUs JUCIUILTIHBL. B
CBSI3M C O3TUM IeJIecCO00pa3HO M3y4aThb TECTbl MO KaXJ0M TeMe BMeCTe ¢ MOATOTOBKOM K
COOTBETCTBYIOIIEMY TEKYIIEMY 3aHATHIO. KpoMe Toro, He00X0IMMO MIOMHHTE, YTO YacTh TECTOBOM
6a3pl (He Oonee 10%) HemocpeICTBEHHO Iepesl IMPOMEXYTOYHOM arrectanueil MoxkeT ObITh
JIOTIOJTHEHA MJTM M3MEHEHA. B CBs3M ¢ 9THM 11enecoo0pa3Ho n3ydaTh HE TOJIBKO TECTHI, BHIHOCHMBIE
Ha 3a4eT C OIIEHKOM, HO M HHBbIE BONPOCHI, pacCMaTpUBaeMble Ha JIEKIHUSIX M 3aHATUAX. OTH
U3MEHEeHHS, KaK TPABWIIO, JTOBOIATCA IO CBEICHHS OOYYAIOUIMXCS Ha KOHCYJIBTAIIMU TIEpe]
3ayeToM. B mpoliecce MOAroTOBKM K 3auUeTy BBISBISIFOTCS BOIIPOCHI, 10 KOTOPBIM HET YBEPEHHOCTH
B OTBeTe JTMOO OTBET oOydaromeMycs He siceH. Ha KOHCYIbTalui 3T0 MOYHO MPOSICHUTB, TIO3TOMY
HEMoceleHHe KOHCYIbTAllM MOKET HETaTUBHO OTPAa3UThCs Ha pe3ysbTaTax 3adera ¢ oueHkoi. Ha
KOHCYJIbTAIIMH TaK)XKe HEOOXOIUMO YTOYHHUTH CYIIHOCTh MPABHIBHOTO OTBETA HAa TaK Ha3bIBaEMBbIC
«OTKpBITBIE» TECTHI, TO €CTh T€ B KOTOPHIX HE MPEICTABICHBI BAPHAHTHI OTBETOB: €IMHUIIBI
U3MEPEHUs], BADUAHT OKPYTJIICHHS U T.II. U MHBIC BOTIPOCHI 110 OPTaHU3AIMH U TIPOBEICHHUIO 3a4eTa ¢
OLIEHKOM.
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[Tpunoxenue 2
K pabouell mporpamMme JUCHUILIAHBI
«YTpaBjieHHE TIPEIMPUATHEM MaJIOro
OuzHeca»

TepMuHoJIOrMUecKuil c10Baph (Ty10CCapuii)

SWOT-ananu3. MHCTpyMEHT aHaiM3a pbIHKA, KOTOPBIHA MO3BOJSET B CKATOM BHE NMPEACTaBUTH
PBIHOYHYIO CUTYAILMIO - ONACHOCTU U BO3MOYKHOCTH, KOTOPBIE OKUAAIOT (PUPMY Ha PBIHKE, a TAKKe
ee ciadble U CHJIbHBIE XAPAaKTEPUCTHKU - TO €CThb €€ IOoTeHLuan. AHriauiickue OyKBbl JaHHOMN
ab0peBUaTyphl CBSI3aHbI C MEPBBIMU OyKBaMM aHIJIIMMCKHUX CJIOB - CHJIA, C1a00CTh, BO3MOKHOCTh U
OIIaCHOCTb.

Anantanus opraHu3anmm — ¢Gopma pa3BUTUS OpraHM3alUM, OOecledyMBarolas COXpaHEHHE
OCHOBHBIX €€ (YHKIMH MyTeM MPHUCIOCOOICHUS K HM3MEHHMBIIMMCS YCJIOBUSM BHYTPEHHEH U
BHEIIIHEH Cpebl.

AnanTanusi pabotHuKka (B ympaBieHWH mepcoHanom). IIporecc mpucnocoOiieHus paboTHHKA K
HOBOMY MecTy pa0OoThI (IIpH [Eepexoie B HOBYIO (GUPMY, HA HOBYIO JOJDKHOCTb U Jp.).

AanTHMBHasA CTPYKTypa YHpaBJIeHUsI — CTPYKTypa, IO3BOJIAIOLIAs TMOKO pearupoBaTh Ha
MU3MEHEHUS OKPYKAIOIIEH CPEJIbI.

AKTHBHAsl 4YacTb OCHOBHBIX (OHIOB — OCHOBHbIE (OHJIbI, KOTOpbIE HEMOCPEICTBEHHO
BO3JCICTBYIOT Ha IpeIMET TpPyAd, IEpeMEIlaloT €ro B IPOU3BOJACTBEHHOM IIPOILIECCE,
OCYIIECTBIISIIOT KOHTPOJb HAJX XOAOM NPOHM3BOACTBA (pabouyWe MAaIIMHBI, 000pYIOBaHHE,
TPAaHCHOPTHBIE CPEACTBA, UHCTPYMEHT U T. I1.)

AJIbTepHATHBHBIE 3aTPaThl — CTOMMOCTHAsl OLIEHKa HAWJIYYIIEro W3 BO3MOXHBIX CIOCOOOB
UCIIOJIb30BaHUS] 3KOHOMUYECKUX PECYPCOB (YIIyLIEHHbIE BO3MOXHOCTH).

AMOMIMH, X PoJib NIpH pa3padorke crparerun ¢upmbl. HoBas KoHLeENusi cTpaTernyeckoro
yIIpaBJIEHUs, UCXOAAIIast U3 aMOUIM BeIcIIero pykoBocTBa ¢pupMel. O IUIIOCaX U MUHYCax 3TOH
KOHIEMNIMN MOXHO y3HaTbh, KIMKHYB Ha TEPMUH.

AMOPTH3ALHOHHBIC OTYHCICHHMS — CyYMMa JEHEXHBIX CpPEICTB, IUIAHMpyeMas Ha IOJHOE
BOCCTAHOBJIEHHE IPOU3BOJCTBEHHBIX (DOHAOB, MCUUCIEHHas MO WX OallaHCOBOW CTOMMOCTH M
JNENCTBYIOIUM HOpMaM aMOPTHU3aLUH.

AMopTH3alus — [TOCTENEHHOE CIMCAaHUE NIEPBOHAYAIBHBIX 3aTPaT Ha BHOBb CO3JAHHBIA IPOIYKT
JUIsS BOCTIPOM3BOICTBAa OCHOBHBIX (DOHJIOB IO MEpe X U3HOCA.

AHa/Iu3 X0351iICTBEHHOM AeSITeJJbHOCTH — KOMIUIEKCHOE U3YYEHUE XO3AMCTBEHHOMN NEATEIbHOCTH
HPOMBIIIJICHHOTO NMPEANPUATHS, HAITPABICHHOE HA MOJyYeHNE OOBbEKTUBHBIX OLIEHOK, ONpEIeeHNe
TEHJCHIIMU pA3BUTHSA, BBISIBICHHUE PE3EPBOB MOBBIMEHUS 3()(YEKTUBHOCTH MPOMBIIIIEHHOTO
IIPOU3BOJCTBA.

Anaum3. PaznoxxeHue, 0JMH U3 METOA0B Hay4yHOTro uccieaoBanusa. CaMblil pacipOCTpaHEHHBIH BU]T
aHanmu3a - KJIAacCHU(HKAIMs: YEepHBIH - Oenblif, OONBIION - cpelHU - MaJeHbKHHA. AHAIUTUK -
CIIELHAJIMCT, XOPOIIO BJIAJICIOIIANA METOJaMU HAyYHOI'O aHAJIN3A.

AHKeTa. VIHCTpyMEHT HCCIEIOBaHUSA, COCTOSIIUI W3 MEpedYHs BOIPOCOB U 0OeCHeuMBaIOMIUN
OTHOCHUTEIIbHO OBICTPBIN cOOp HHPOPMAIIMH O PBIHKE (OIpOC MOTpeduTese u ap.), O BHINOIHIEMON
pabote (ompoc Ha paboYMX MecTax ¢ LeNblo0 coopa MHPOPMALMHU JUIsI COCTABICHUS JOKHOCTHOU
MHCTPYKUUU U Ap.). o Hauana coctaBneHus 1t000i aHKETHI CIe1yeT 4eTKO chOpMYyJIUpPOBaTh LIEThb
UCCIIEI0OBAHMUS.

AHTHKPU3HCHOE YNpaBJieHHe — COBOKYIHOCTb (DOPM M METOJIOB pealli3allid aHTUKPU3HCHBIX
IIpOLEAYp NPUMEHUTEIBHO K KOHKPETHOM OpraHu3aluy.

AcCCOPTHMMEHT NMPOAYKUHMH — COCTaB MPOAYKLHUHU MO BUAAM, TUIIaM, MapKaM, BHEIIHEMY BUIY U
T.J.
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ATTecTanus MNPOAYKUHMHM — KOMIUIEKC OPTraHU3allMOHHO-TEXHUYECKUX U HKOHOMUYECKUX
MEPONPUITHH, TPEIyCMaTPUBAIOIIMX CHCTEMAaTHYECKOE IPOBEACHUE OOBEKTUBHOM OLIEHKH
TEXHUKO-IKOHOMHMYECKUX MOKa3aTeeil KauecTBa MO yKIIHH.

AYIUT — He3aBHCHUMAs IPOBEPKA COCTOSHUS (PMHAHCOBOXO3AHCTBEHHOM eI TEIBHOCTH (DUPMBI.
AyTcopcuHr. 3amMeHa "HaTypaJIbHOTO XO3sWcTBA" (IIeJaeM BCE caMH) BBIOOPOM KOMITaHHUEH
BHEIIHUX IIOCTABUIMKOB TOBapOB M YCIYI, HEOOXOAMMBIX MJIsi MPOHU3BOJCTBA COOCTBEHHOMH
MPOIYKIIHH.

Bbananc npeanpusitusi — OyXraaTepckuid oT4eT 00 aKTHBaxX W MaccuBax (PUPMBI HA TOCIETHHUNA
JIeHb  omepanuoHHoro mnepuoja. CBoAHbIE  TOKa3aTeNd  MPOU3BOJCTBEHHO-(PHHAHCOBOM
NESITeIbHOCTH TPEANPUSITHS, PACKPHIBAIOIINE HMCTOYHUKH (POPMUPOBAHHS W HCHOJIB30BAHMUS
JEHEXKHBIX CPEJICTB B TEKYILIEM IUIAHOBOM IEPUOJIE, CTATbU JOXOJI0B U PACXOIOB.

BanaHcoBasi cTOMMOCTBL — 3aTpaThl Ha CTPOUTENBCTBO WJIHM NMPUOOPETEHHE OCHOBHBIX CPEJCTB,
OTpaXKeHHbIE B OYXTaJITEPCKUX TOKYMEHTAX OPUIUUYECKOIO JIHIIA.

BasaHcoBbIil MeTOA IUIAaHWPOBAHUSI — METO] IUIAHUPOBAHUSA, OCHOBAaHHBIM Ha YCTAHOBJIEHUU
CBsI3eH MeX Ay NOTPEOHOCTSIMU B pecypcax U UCTOUHUKAMU UX MOKPBITHUS.

Benumapkunr. Meroauka aHanu3a ciabbIX CTOpPOH (UPMBI, OCHOBaHHAas Ha CPAaBHEHHU CBOETO
MOTEHIIMaja ¢ MOTEHIIMAJIOM TJIABHOTO KOHKYpPEHTA.

Bu3nec-equHNIA — BPEMEHHO WM MTOCTOSTHHO 000COOJIEHHAs YaCcTh OpraHW3allii, OTBETCTBEHHAS
3a ToNlyueHue MpuoObUIM B ee cdepe aesrenbHOocTH. OTAENBHO YyIpaBisieMoe MoJpa3ielieHue
KOMITaHWH, OTBETCTBEHHOE 32 BCIO JCATEIBHOCTh, HEOOXOIUMYIO [T pa3pabOTKH, TPOU3BOICTBA U
MPOJAKU OJHOTHUITHON MPOAYKLIUU UIIH YCIIYT.

Bu3Hec-moe/ b  — YIPONICHHOE TMPEACTABICHUE pEalbHOTO 00BeKTa (OM3HEC-CHUCTEMBI),
OTpakarolllee HEKOTOpbIe acTeKThl 3HAHUM 0 OM3HECE U Jarollee OTBEThl Ha BOMPOCHI, IPU3HAHHbBIE
CYILLECTBEHHBIMU JJIsl YIIPABJICHUS.

bu3Hec-mIaHUpPOBaHUE — HOBBIM BHJI BHYTPUXO3SMCTBEHHOTO IUIAHWPOBAHHUS, OCYIIECTBICHUS
MHHOBAIIMOHHBIX MTPOEKTOB, CBA3AHHBIX C CO3JaHWEM (UPM U HX MOApA3ICICHHHA, pa3padoTKONW U
MOCTaBKOM Ha PIHOK TpeOyeMbIX TOBAPOB U YCIIYT.

Bu3nec-nponecc — ynopsijoueHHasi BO Bp€MEHH U MPOCTPAHCTBE COBOKYITHOCTh B3aWMOCBSI3aHHBIX
paboT, HalIpaBJIEHHBIX HA MOJYYEHUE ONPEAEICHHOTO pe3yibTaTa ¢ ykazaHHEeM Hayalla U KOHIIa, a
TaK)K€ TOYHBIM OIpPE/IEIEHUEM BXOJIOB U BBIXO/I0B.

Byxraarepckue wu3aep:kkum — (GaKTUYECKUE 3aTpaThl JCHEXKHBIX CpPEICTB B Ipoliecce
MIPOU3BOICTBA U pPeaTU3aIli TOBApOB (padoT, yCiyr).
Bromker ¢upMbl — CBOAHBIA TIaH (cMeTa) JOXOJOB M PAcCXOJOB BCEX XO3SIMCTBEHHBIX

nojipa3ziesieHui 1 QyHKIMOHAIBHBIX CIIYKO MPeINpHUsATHs B INIAHUPYEMOM TOJY.

BeHuypHble mnpeanpuaTusi, (UPMBbI — HEOOJIbIINE MNPEANPUATUS, (QUPMBI, 3aHMMAIOLIHECs
NPUKIAJHBIMA HAyYHbIMH HCCIEJAOBAHUAMHU U pa3pabOTKaMH, MPOEKTHO-KOHCTPYKTOPCKON
JESATENIBHOCTBI0, BHEAPEHUEM TEXHUUYECKUX HOBOBBEJIEHUH, TEXHOJOTUYECKMX HOBILIECTB.
B3aumopneiicTBMe — COBMECTHOE Y4acTHE U CBSI3b CUCTEM (TIOJCUCTEM, FIEMEHTOB) OpraHU3allK B
nporecce ee (PYHKUMOHUPOBaHMs. Pa3nuyaroTcs HEMOCPEACTBEHHOE M ONOCPEJI0BaHHOE
(KOCBEHHOE) B3aUMOJICHCTBUS.

Buagenue crparerndeckoe - IlpencraBneHne o QupmMe B JIOCTaTOYHO JAaJEKOM OYAYIIEM.
Pa3paboTka cTpareru4eckoro BHJIEHUS - MOIIHBIH HHCTPYMEHT COBPEMEHHOTO YIPaBJICHHUS,
MO3BOJISIET CO3/1aTh HEOOXOIMMbIE OPHEHTHUPBI, TOMOT'AIOIIIE BBICIIEMY PYKOBOJICTBY OpraHU3alluU
pa3paloTarh MporpaMMy KOHKPETHBIX JEHCTBUIl U HAa HACTOSIIHM TEPHO/I.

Buabl KOHCYJbTHPOBAHUSI - OKCIEPTHOE, MPOLECCHOE, OOydaroliee KOHCYJIbTUpOBaHHE. B
YHCTOM BHUJI€ BCTPEYAIOTCS KpaiiHe pelko. BrimonHss paboTy skcnepTa (crenuanicra B KaKUX-TO
BOIIPOCax), KOHCYJbTAaHT IpPH BbIJAaY€ Ja)ke TOTOBBIX PEKOMEHJALMN BBIHYKIEH 3HAKOMWTH
KJIMEHTa XOTsI Obl C NMpUMEHSEMOW TEPMHHOJOTHEH - TO ecThb MpPOBOIUTH oOyueHue. B cBoro
ouepesb, B Ipolecce OOydYarolero KOHCYJIbTUPOBAHUS COOTBETCTBYIOLIMM CIEIMAUCT BCErna
MpeJICTaBIsIeTcsl KaK 3KCIepT, HalpuMmep, MO BOMNpocaM TEOpuHU YyrmpaBieHus. B mpoueccHoM
KOHCYJIbTUPOBaHHMHM, HAIIpUMEP, KOT/1a UJET 00CYXk/IeHHE BapUaHTOB PEIIEHUs MPOOJIEM MIIN UHBIX
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BOIIPOCOB, J1Ba APYTHE BUAA KOHCYJIbTHUPOBAaHUS BCErJa IMPHUCYTCTBYIOT B SIBHOM WM HESBHOM
BHJIE.

Bune-npe3ueHT no NJIAHUPOBAHMIO U PA3BUTHIO (IMPEKTOP MO pa3BUTHIO). B poccuiickux
KOMITAaHUSAX 3TO JOJDKHOCTHOE JIMIIO Yallle BCEr0 OTBEYAeT 3a ... CTPOUTENLCTBO B ¢upme. B 1o
BpeMs, KaK Ha CaMOM Jejle, JaHHas JOJDKHOCTh IIPEAIoIaracT, B IIEPBYK0 O4Yepellb, HaIU4ue
NpEANPUHIMATEIBCKUX CIIOCOOHOCTEH y Takoro pykoBoautens B ¢upme. [pyroif moaxon K 3Tou
JOJDKHOCTH TPEeAJIararoT Hallll aMepUKaHCKUe MapTHepH! ("KIMKHU" 110 TEPMUHY).

Buaactb. 3aBUCUMOCTH OJJTHOTO OOBEKTa (UEIOBEKA, MEXaHNU3Ma, 00CTOSITEILCTB U JIP.) OT APYTOro.
BimsiHue — npsMoe W/MIM KOCBEHHOE BO3JeicTBUE Ha Jojaed (MHIUBUAYYMBI, TpYIIIIb),
BBI3BIBAIOIIECE M3MEHEHUS MX MOBeneHUs. [Ipu 3TOM BIMAIOUMI CyOBEKT MOXKET 0CO3HABATh WIIH
HET LeJIeH U MOCIIEACTBUI CBOETO BIMsAHMS. OIMH U3 IJIaBHBIX HUHCTPYMEHTOB BIIUSHUSA — BJIACTh: B
3TOM Clly4ae BJIMSHUE BBICTYIAET B KAUECTBE IIPOMEXYTOUHOM 11€JIN (KOHEUHAs LENb — 0)KHM1aeMbli
pe3yibTaT BIUSHUSA), a BIACTh — B Ka4eCTBE CPE/ICTBA JOCTMXKEHUS 3THX Lenei. Ecte n npyrue
WHCTPYMEHTHI BIUSHHS, Hampumep, oOpamieHne K MOTPeOHOCTSM OObeKTa BIUSHHS (YelIOoBeKa,
rpynisl). BiusiHue, Bracte ¥ NOTpeOHOCTH TECHO B3aUMOCBSI3aHBbI.

Binsinue (B MeHex:kMeHTe). [IpsiMmoe n/minm KOCBEHHOE BO3JIEHCTBHE Ha JIIONEH (MHIUBHIYYMBI,
IpYyMNIbI), BbI3bIBaIOIlEE M3MEHeHHEe HuxX moBeneHus. Ilpu sTom Biausomui CyOBEKT MOXET
OCO3HaBaTh WJIM HET LieJiell M MOocIeACTBUN cBoero BiausHUSA. OIMH W3 TJIaBHBIX MHCTPYMEHTOB
BIMSHUS - BIAcTb: B JTOM Cllydae BJIMSHUE BBICTYNAE€T B KadyeCTBE NPOMEKYTOYHOW LeIu
(KOHEYHas Leb - 0XKHMJIaeMBblil Pe3yJbTaT BIUSHUA), a BIACTh - B KAUECTBE CPEACTBA JOCTUKEHUS
TuX 1eneil. EcTb M npyrue MHCTpYMEHTBHI BIUSHMS, Hampumep, oOpallleHue K MOTPeOHOCTAM
00BEeKTa BIMSHUS (YeNIOBEKa, TPYIIbI). BiusiHue, BIaCTh U MOTPEOHOCTH - TECHO B3aMMOCBSI3aHBI.
[Tpumep: BbIcTymas B KadyecTBE SKCIEPTOB B O00JACTH yINpaBieHUs (BJIacTb HKCIEpTa),
IPENIIOJIOKHUM, YTO Mbl YOEAUTENbHO JOKa3bIBaeM kHUTelsIM CeTH, 4TO UX B YEM-TO OOMaHBIBAIOT.
«[loTpeOHOCTE B CHpaBeATMBOCTHY» MOXET 3aCTaBUTh 4YHUTaTeNed >KypHala COBEPIIUTH 0]
BIIMSIHUEM HAILIETO CJIOBA ONPEEICHHBIEC IEHCTBHS.

BHemHss cpea — BCs COBOKYITHOCTh ()aKTOPOB, BIUAIONIUX Ha JESITEILHOCTh OpraHU3alliy.
BuemHsisi cpexa opraHM3aliMM — COBOKYIIHOCTb [JIBYX OTHOCUTEIBHO CaMOCTOSITEIIbHBIX
HOJCHCTEM 001Iel cpelibl: MAKPOOKPY>KEHHUS U HEMOCPECTBEHHOTO OKPY KEHUSI.

BHyTpeHHHI KOHCYJbLTAHT MO ynpasjeHuro. Crienuanuct, roBOPSIIUNA TaJoCTH NPO YpPOBEHb
MEHEUKMEHTa BBICIIETO0 PYKOBOAUTENs (UPMBI CamMOMy pPYKOBOJAMTENIO 3a MPUIMYHOE
BO3HArpaxkJcHHE.

BHyTpeHHHIi MapkKeTHHr (BHYTpH(GHPMEHHBIi MAapKeTHHT) — TEXHOJOIUS YCTaHOBICHUS
COTJIACOBAHHOTO B3aMMOOTHOILICHMS MEXIY MNOJAPa3JAeleHUSIMU M OTAEIbHBIMHU CIIEHHAINCTAMHU
BHYTPU (HUPMBI Ha OCHOBE NPHUHIMIIOB B3aMMOJICHCTBUS MOKYyMAaTeNs M MpPOJaBLia HA PBIHKE B
COOTBETCTBUU C KOHLEIIMEN MaPKETHUHTIA.

BHyTpeHHsia cpega — mojcucreMa oOmIell cpejabl, KOTopas HAaxXoOUTcid B paMmkax (TpaHMLAX)
OpraHu3aluu.

BHyTpHu3aBoackoii 000pOT — CTOMMOCTb NMPOIYKLUH, BBIPAOOTAaHHON OJHMMHU U MOTPeOIEHHON
JPYTUMU [[€XaMU B TE€YEHUE OJJTHOTO U TOTO K€ IEPUO/Ia BPEMEHH.

BoccranoBuTeIbHAST CTOMMOCTH — CTOMMOCTBH BOCIIPOM3BOJICTBA PAHEE CO3JAHHBIX OCHOBHBIX
(G OHI0B B COBPEMEHHBIX YCIOBHSIX, ONPEAETAETCS B MPOIlecce NEPEOIEHKN OCHOBHBIX (DOH/IOB.
BxoaHasi MOIIHOCTb — TIPOM3BOJICTBEHHAs! MOIIHOCTb MpPEANpUATHs (1lexa, yuyacTka) Ha 1 siHBaps
TEKYILEro rojla Ui Ha KOHKPETHYIO JaTy.

BbIkuBaHue opraHm3anuu (cucTeMbl) — IpenenbHas (monrocpodHas) mepa 3(deKTHBHOCTH
JeSTeIbHOCTH OpraHu3aluy (CUCTEMBI) BO BHEILIHEH Cpejie.

Bbipa0oTka — KOJMYECTBO MPOAYKIMH, NPOM3BEAECHHOW B €IUHMIY pabOyero BPEMEHU HIIU
MPUXOSIIEHCS Ha OAHOTO CPETHECTTUCOYHOIO PaOOTHHKA.

Beipyuka or peajm3aluM — CyMMa JICHEKHBIX CPEICTB, INOCTYNMBIIMX HA CUET NPEAIPUATHS 3a
pPEANTM30BaHHYIO TPOAYKIIMIO U OKA3aHHBIE YCIIYTH.

BbixogHasi MOIIHOCTB — IIPOM3BOJCTBEHHAs] MOIHOCTh NPEANpPUATHA (Li€Xa, ydacTKa) Ha KOHeI]
IUIAHOBOTO TIEPUOJA.
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I'nbkasi, ajanTHBHASA WJIN OPraHUYeCKAas CTPYKTYpPa — OPraHU3alMOHHAs CTPYKTYpa, CIOCOOHas
CPaBHUTENBHO JIETKO MEHSATH CBOIO (hOpMy, MPHUCIOCAOIMBASCh K HOBBIM YCJIOBUSM BHEIIHEH
CpeJBl.

I'opu30HT MJIAHMPOBaHMS — OTPE30K BPEMEHU, HA KOTOPBIH COCTABIISAETCS IUIAH.
I'opu3oHTaIBbHBIE OTHOLIEHHS — PAacHpeiesieHHe padOT U OTBETCTBEHHOCTH Ha OJJHOM YPOBHE.
I'opuszonranbHble cBsA3M. KOMMYyHUKAaTHBHBIE CBSI3U MEXAY pPa3iIMYHbIMHU IOJpa3ieiICHUIMU
OJIHOTO YPOBHS WJIU JIIOJbMHU B OpraHU3alyH, 3aHUMAIOIIUX HENOJYMHEHHOE OTHOLICHHE IPYr K
ApYTY.

I'ocynapcrBennoe ymnpasienue. CraHAapTHas yIpaBlieHUYeCKas JAEATENbHOCTb (IPUHATHE
pelieHuii, pa3paboTka cTpaTeruii U Jp.) MO KOOPAWHAIMU PA3IUYHBIX CYObEKTOB HAIMOHATHHON
9KOHOMHKH, IPOBOAMMAs B YCJIOBUSX IIOBBIIIEHHOW HEONPENENEHHOCTH W HpU  OONIbLIOM
KOJIMYECTBE BHYTPEHHMX W BHEUIHMHA (DAKTOPOB, CJ1a00 TMOAJAIOIIMXCS YIPABICHUECCKOMY
BO3/JCHCTBUIO, YTO CHUKACT MIPEICKA3yEMOCTb OKUAAEMBIX PE3YJIbTATOB.

JericrBue. Habop BHYTpEHHMX M BHELIHUX HMMIIYJIbCOB JIMYHOCTH, 0OECIEUMBAIOIIMX JABHIKEHUE
4eJI0OBEKA K 3aJaHHOM LIENIH.

JuBepcuukanus — pacmmpeHue cdep AEATEIbHOCTH WIM HOMEHKIATyphl BbITyCKaeMOMN
IIPOAYKIMH € LEJIbI0 YMEHBUICHHSI CTENIEHU HEONIPEAEIICHHOCTH NI PUCKA UHBECTHULIMM.
JuBepcupukanus. [losBrenre y ¢upmMbl HOBBIX HAIPaBICHUN JESTEITLHOCTH, OPHEHTUPOBAHHBIX
Ha HOBBIE PBIHKHU.

Jucneruyepu3anus — KOOPJIMHAIMSA U KOHTPOJIb HAaJ BCEMHU MPOM3BOACTBEHHBIMHU IpOILIECCaMU
OpraHu3aliy, HalpaBJIeHHbIE Ha JOCTH)KEHHE IOCTABICHHBIX LI€Jed U COOTBETCTBHE BBIOPAHHOMN
CTPaTETHH.

JloJroppeMeHHble KOHKYPEHTHbIE IPeMMYIIecTBa — TO, YeM BilajieeT GUpMa, U 4YTO HEBO3MOKHO
«OTHSTH» 32 KOPOTKUH MIPOMEXKYTOK BPEMEHHU (UMUK, CUCTEMA PaCIpeleIeHUs], JOCTYI K ChIPbIO
u 1p.). Ecte cmblcnm paccMaTpuBaTh JIOJTOBPEMEHHbIE KOHKYPEHTHbBIE NPEMMYLIECTBAa Kak
pe3yabpTaT JOCTUKEHHUS IVIABHBIX LEJIEH OpraHUu3alnH.

JO0JIKHOCTHAS. MHCTPYKI M. BHYTpeHHMI TOKYMEHT NPEAIPUATHS, PETJIAMEHTUPYIOIINI 1IpaBa n
00513aHHOCTH COTPYAHUKOB (PUPMBI.

JlocToBepHOCTh MH(OPMALMM — 3TO NPOLEHT pEAIbHBIX CBEIEHUH K o0memMy o0BbeMy
uHpopmanuu. PasnnyaroT Tpu ypoBHSI JOCTOBEpHOCTH: aOCcOomMoTHBIA — 100%, noBepUTEIbHBIN —
ooinee 80%, HeraTuBHBIN — MeHee 80%.

/Ku3HEeHHBbIN LUKJ OPraHu3alMu — COBOKYIHOCTh CTaJMi, KOTOpbIE MPOXOJUT OpraHHU3alus 3a
HepuoJl CBOEro (PYHKUIMOHUPOBAHUS: POXKJAEHUE, JIETCTBO, IOHOCTb, 3pEJIOCTb, CTapeHHe
(JTUKBH AL ), BO3POXKJICHUE.

7Ku3HeHHBIN LUK TOBapa — MepHOJ BPEMEHHU, B TE€UEHHE KOTOPOro TOBap pa3pabarhiBaeTcs U
IIPOJIaETCs HA PBIHKE.

3akon yObIBawomeil 0OTAa4M. 3aKOH, COIVIACHO KOTOPOMY IPU JOCTHKEHUH OIPENEIECHHOIO
o0bemMa MPOU3BOJICTBA TOBAPOB MJIM YCIYr HACTYNaeT MOMEHT, KOIJa M3JEpKKU IPOU3BOJICTBA
HA4YMHAIOT YBEJIMYMBATHCA BCIECJACTBUE ABYX BO3MOXKHBIX IPUYMH, OJHA M3 KOTOPBIX CBs3aHa C
HE0OXOIUMOCTHIO BOCCTAHOBJICHUS 3aTPAuE€HHON SHEPTHH.

3akoH yObIBalomieil mpeaeabHON MOJIE3HOCTH. 3aKOH, COIVIACHO KOTOPOMY IOJIE3HOCTh Ka)AOH
HOBOW €IMHMIIBI MOTPEeOIsIeMOro TOBapa WM YCIYTM YMEHBILIAETCS B pe3yNbTaTe HaCBILICHUS
notpeOHocTel. JlaHHbBIM 3aKOH (OOBIYHO M3y4aeMbli B paMKax MHKPOIKOHOMMKH) - OJMH W3
MIEPBBIX, JOKA3bIBAKOIINI CYIIECTBOBAHNE HAYYHOTO CAMOMEHEIKMEHTA.

3apaGoTHas miarTa — OCHOBHAs yacTh (oHJa MOTpeOsIeHns pabOTHUKOB, paclpeaeseMas MexIy
HUMH B COOTBETCTBUM C KOJMYECTBOM M KauyeCTBOM 3aTPay€HHOro TpyJda M 3aBHCSIIAs OT
KOHEUYHBIX PE3YyJbTAaTOB Pa0bOTHl HpeAnpusaTus (opranuzanuu). Gopma BO3HArpaXxaeHUs 3a TPy,
BBITIOJHSET BOCIIPOU3BOJICTBEHHYIO U CTUMYIUPYIOLIYIO (MOTUBALIMOHHYIO) (PYHKIIHU.
Hepapxuyeckass  CTPyKTypa —  OpraHu3allMOHHas  CTPYKTypa,  XapaKTepHU3YHOLIascs
MHOTOYPOBHEBBIM YIIPaBICHUEM U HE3HAYUTEIbHBIM 00bEMOM YIIPABIIEHUS HA KaXJI0M YPOBHE.
H3pep:xkxkn  npou3BoacTBa. 3aTpaThl Ha MPOU3BOJACTBO NPOAYKIMH, H3IAECPKKH OOBIYHO
BBIP@)KAIOTCSI B JCHEXKHON (opMme. Pa3nuyaroT MOCTOSIHHbIE M3JEPXKKU, MEPEMEHHBIE U3IEPHKKH,
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obmue (BajoBbIC) U3JIEPKKH, a TAK)KE aTbTepHATUBHBIE (BMECHEHHBIC) M3EeP kKA. CMOTPH TaKxke -
TOYKa 0€3yOBITOUHOCTH.

N3nep:kku TpaHCAKIMOHHBIE. 3aTpaThl PYKOBOACTBA M CHELMAIMCTOB MPEINPUATHS Ha
pa3HOOOpa3Hble KOHTakThl. ClieqyeT BbIACIUTh BHEUIHUE TPAHCAKUHWOHHBIE W3JEPKKH (C
rOCyJapCTBEHHBIMM  OpraHaMH, IIOCTABIIMKAMH, IOKyHNaTeJsiMH M T.J1.) M BHYTPEHHHUE
TPaHCAKIIMOHHBIE M3JCPKKHU - 3aTpaThl BPEMEHU Ha BHYTPU(UPMEHHBIC KOHTAKThl (0oOmIeHHE
PYKOBOJUTENSI CO CBOUMH ITOAYMHEHHBIMHU, COBEILAHUS U JP.).

HN3HoCc 0CHOBHBIX (POHIAOB — yTpaTa MEPBOHAYATHHOW MOTPEOUTETHHOW CTOMMOCTH OCHOBHBIX
(GOHIOB BCIEICTBME MX M3HAILIMBAaHMS M yCTApeBaHUS WJIM IOTEPU SKOHOMHUUYECKOU
3¢ (HEKTUBHOCTH H 11€71€CO000Pa3HOCTH UCTIOIb30BAaHUSI OCHOBHBIX (JOHJIOB JI0 UCTEYCHHS CPOKA UX
HOJIHOTO (PM3UYECKOro N3HOCA.

HMHBecTHIIMU — JOITOCPOYHBIE BIOKCHHS KallUTAaJa C HENbI0 MOTyYeHUs TPUOBUIH.
HNuBecTHuMOHHOe pemieHHe. BbpIOOp OJHOrO M3 HECKOJBKHUX BapHAHTOB HCIOJIb30BAHUSA
JIOPOTOCTOSIIIINX PECYPCOB JIFOOOT0 CyOBeKTa (uenoBeka, (pupMbl WM Jake TOCyAapcTBa) s
JOCTIDKEHUS 1ieneil aToro cyowbekta. Hammydiiee MHBECTUIIMOHHOE PELIEHHE, OLIEHKAa KOTOPOro
OCYILECTBIISICTCSI C IMOMOINBI0O BMEHEHHBIX (IBTEPHATHBHBIX) H3JIEPKEK, obOecreunBaer Ooiee
3¢ (deKTUBHOE [OCTH)KEHUE IIOCTABJIEHHBIX II€Je 3TOro CcyObeKkTa B CpPaBHEHHU C JIPYTUMHU
BO3MO>KHBIMHU BapUaHTaMHU.

NHBecTHIIMOHHBIH NPOEKT — CHUCTEMa IUIAHUPYEMbIX M OCYLIECTBISEMbIX MEPONPHUATHHA MO
BJIOKEHUIO KallWTajda B CO3JaBacMble WIM MOJEPHUZUPYEMbIE MaTE€pUAIbHBIE OOBEKTHI,
TEXHOJIOTUYECKUE MPOLIECCHI, BUJIbI IPEANPUHUMATEILCKOMN e TETbHOCTH.

NuxuaupuHr(adri. engineering, oT Jar. ingenium — H300peTaTeNbHOCTh; BBIAYMKA; 3HAHHSA) —
MH)KEHEPHO-KOHCYJIbTAl[UOHHBIE ~ YCIYTM HCCIE0BATEIbCKOr0, MPOEKTHO-KOHCTPYKTOPCKOTO,
pacu€THO-aHAJIUTUUECKOIO XapaKTepa, IOArNOTOBKA TEXHMKO-3KOHOMUYECKUX OOOCHOBaHMM
IPOEKTOB, BBIPA0OOTKA PEKOMEHJAIMI B 001acTH OpraHM3allid MPOU3BOACTBA M YNPABIEHUS, TO
€CThb KOMIUIEKC KOMMEPUYECKUX YCIYTr MO MOJArOTOBKE W OOECIIEUEHHIO ITpolecca IPOU3BOJCTBA U
peanu3alMM  NPOAYKIMH, MO  OOCIHYKMBAaHMIO W OSKCIUIyaTalluhd  NPOMBIIUICHHBIX,
UH(QPACTPYKTYPHBIX U IPYTHX OOBEKTOB.

NHHOBanMOHHBIH HIMKJ —  KJacCHYecKas  IOCJeNOBAaTeIbHOCTh  3TAaloB  (MMEOLIUX
TOMOJIOTHYECKHUH XapaKTep), peaTu3yoINX MOJHOLIEHHBI HHHOBAIMOHHBIH Mpoliecc.

NuHoBanmMsi — HOBOBBEJICHHME B O0JIACTM TEXHHMKH, TEXHOJIOTMH, OpraHU3alMM Tpy Ja WIH
yIpaBieHUs, OCHOBAHHOE Ha WCMOJIb30BAaHUM JOCTHKEHUM HAyKM W TEpeOBOr0 OIbITA,
o0ecrieynBarolee KaueCTBEHHOE MOBbIIeHHE 3(()EKTUBHOCTH MPOU3BOJCTBEHHOM CHUCTEMBI HIIU
KayecTBa MPOyKIUH.

NuHoBanusi (HOBOBBeleHHWe) — KOHEUHBIH pe3yiabTaT WHHOBALMOHHOM  J1E€ATENbHOCTH,
BOIUIOIICHHBII B BU/E€ HOBOIO WMJIM YCOBEPLIEHCTBOBAHHOI'O MPOAYKTa, BHEAPEHHOTO Ha PBIHKE;
HOBOTO WJIHM YCOBEPUICHCTBOBAHHOIO TEXHOJOIMYECKOrO Ipollecca; HOBOIO MOAXOAa K
COLIMAJIbHBIM yCITyTaM.

HNudopmanuonnas cucrema (cucreMa MHGOpMalMOHHOTO oOecrneueHus) — 1) cucrema cOopa,
XpaHEHUs, HAKOIJICHUS], TOMCKAa U TepeJjaud JaHHBIX, IPUMEHSEMBIX B CUCTEME YIpaBieHUs; 2)
dopmbl  MH(MOPMAIIMOHHON JESITEIBHOCTH, OPTaHU3ALMOHHO O0O0COOJEHHBIE OT KOHEUYHBIX
WH()OPMAITMOHHBIX PECYPCOB.

HNudopmanuonnas cpena ynpasjeHHSl — COBOKYINHOCTb HHGOpMaluu, WHPOPMAIMOHHBIX
TEXHOJIOTMIl M TEXHUYECKHUX CPEJCTB YIpaBlIeHUs, MpodeccuoHanu3Ma U KyJIbTYpbl OTHOIIEHUMN
IEepCOHaNa, CHUCTEMBl JIOKYMEHTOOOOpoTa, oOecreuuBaromias JJIOBEIEHUE [0 KOHKPETHOTO
paboTHUKA HYKHOW HH(OPMALIUU B HY>KHOE BpeMS.

Nudopmanus — 1) COBOKYNMHOCTh CBEIEHUN O BHYTPEHHEM M BHELIHEM COCTOSIHUHU YIPaBIISIEMON
cucteMbl (OOBEKTa YOPABJICHHS), WCIOIB3YEMbIX [IJI1 OICHKA CHUTyallid MW BBIPaOOTKH
YIPaBJIEHYECKOTO pelIeHus; 2) B OOBIACHHOM CMBICIE HOBBIE, paHEEe HEM3BECTHBIE IMOJIy4aTeIto
CBEJICHMSI; BCE TO, YTO YCTPAHSET HEONPEIEICHHOCTb.

HNudopmanus k padmbinuieHuro. Mapopmaius, KOTOPYIO MOXKHO OOHapYXUTh B CTapbhIX KHUrax
10 ympaBieHuto. J[ias MeHemkepa MHOrO IOJIE3HEH pa3MBIIUIATh HajJ TEM, YTO OYEHb JABHO
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CKa3aJIi KJIACCUKM Hay4YHON OpPraHM3alMM TPY/a, YeM IIOIJIOIATh B HEOrPAaHUYECHHBIX KOJINYECTBaX
IUIOJSILYIOCS. B TEOMETPUUYECKOM MPOrpeCCU JIUTEPATYPY IO COBPEMEHHOMY YIPABIIECHUIO.

Kaapbl — COBOKYITHOCTh PaOOTHUKOB PA3IUYHBIX MPOGECCHOHATBHO-KBATU(PUKALIMOHHBIX TPYIIIL,
3aHSTHIX Ha IPEINPUITUN U BXOJSIIMX B €70 CIIMCOYHBIN COCTAaB.

KanengapHoe miiaHupoBaHMe —  paclnpeleiieHue TOJOBBIX  IUIAHOBBIX  3aJaHUil 110
IIPOU3BOJCTBEHHBIM IOJPA3JCIICHUIM U CPOKAaM HCIIOJIHEHUS, JOBEJCHUE YCTaHOBJIEHHBIX
nokasaresel 10 KOHKPETHbIX UCIIOIHUTENIEH paboT.

Kanuran oTHomeHMii ¢ 3aHHTEpPeCOBAHHBIMM CTOPOHAMM— OTPAKEHUE MPOYHOCTH CBS3E
OpraHu3aliy C 3aMHTEPECOBAHHBIMU CTOPOHAMH, KOTOpbIE OKa3blBalOT HAaUOOJIblIEEe BO3/JEHCTBHE
Ha CO3/IaHUE€ CTOMMOCTH B KOMIIAaHUHU.

Kanuran OoTHOIEHMH € KJIMEHTAMH — OIPEAEISACTCS JIOSIBHOCTBIO M YIOBJIETBOPEHHOCTBIO
KJIMEHTOB, a TaK)X€ TECHOTOM M IIPOYHOCTb CBA3E€H C KIMEHTOM. SBigercs 4dactero Kamurana
OTHOLICHHUH C 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

KanuranbHble BJIOKEHHMSI — BIIOXKEHHUE CPEIACTB B HOBOE CTPOMTENIBCTBO, pPACIIUPEHHUE,
PEKOHCTPYKIMIO U TEXHMYECKOE IMEePEBOOPYKEHHE ACUCTBYIOLIMX HPEANPHUATUH, MPHOOpeTeHne
MaIuH, 000py/I0BaHUs, HHCTPYMEHTA M WHBEHTAPS, MPOSKTHO-U3BICKATEIbCKHE PAOOTHI U IpYTrHe
3aTparsl.

Kapra crparermii — cucrema KpUTHUYECKHX (DAKTOPOB ycIiexa, OOBEIUHEHHBIX MPUYUHHO-
CJIEICTBEHHBIMHU CBA3SIMHU.

Karanor komnereHnuii — kapTa, yCTaHaBIMBAIOLIAs CBA3b MEXAY COTPYAHUKAMHU OpraHU3alud U
UX KOMIIETCHIIMAMH, KOTOPas MO3BOJISIET MOJIb30BATENI0 HAXOMUTh JIIOJIEH MMEIOIUX Tpedyemble
3HaHMsI, HaBbIKU U yMeHus. CM. Taroke: KoMmereHum nepcoxania.

KavecTBO NpoAyKIMHM — COBOKYITHOCTb CBOMCTB M XapaKTEPUCTUK MPOAYKIMH, KOTOPbIE IIPUIAIOT
€l CrToCOOHOCTD yOBIETBOPSITh KOHKPETHBIE TOTPEOHOCTH MOKYIIATEIs.

KavecTBO mNpoAyKHMH - COBOKYIHOCTb CBOWCTB MpPOAYKLUUH, OOYCIOBIMBAIOIIUX CTENEHb
YIIOBJIETBOPEHUS OINPEACIECHHBIX MOTPEOHOCTEH B COOTBETCTBUU C €€ HA3HAYCHUEM M YYETOM
3aTpaT Ha €€ MPOM3BOJICTBO M TNoOTpebsieHHe. TeXHUUecKud YpOoBEHb TOBapOB WU YCIYT,
OTIpeIeNIIEMBIN B pEaJIbHBIX YCIOBUAX IKCILTyaTallul CaMHUM MOTPEOUTENIEM.

Komanaa (B aZanTHMBHBIX CTPYKTYpax) — 0coObIM 00pa3oM CpOpPMHUPOBAHHBIA U yIpaBlisieMbIi
KOJUJIEKTHUB, CAMOOPTaHU3YIOLIUIICS 1 MepeCcTpanBaOIIUNCS, pearupyoi Ha JI00yI0 CUTYalUIo U
3a/1a4y KaKk eJMHOE LENO0E.

KomMmepueckasi opranu3anms — opraiusansi, npecienyromnas u3BjieuyeHue npuoblIn B KauecTBe
OCHOBHOM LI€JIM CBOEH JESITEIBHOCTH.

KommyHukanuss — 1) ucnonbp3oBaHue ciioB, OyKB, CUMBOJIOB HWJIM AHAJIOTMYHBIX CPEICTB IS
NOJy4deHus oOmed wuiaM pas3nenbHO uHpopMmanuu 00 oO0bekTe WM coObITHH; 2) 0OMeH
uH(popMalel Mpu TOATOTOBKE U OOECHEUEHUU pean3allid YIPaBICHUECKUX pelieHui; 3)
CBSI3YIOIIUH Mpoliecc, HeOOXOAUMBIH 1JIs1 J1F000r0 BaXKHOTO YIPABIEHYECKOTO AEHCTBUS.
KommiekcHasi moaroroBka MNPOU3BOACTBA — 3TO COBOKYIHOCTH PAaOOT Ha MPOMBIIIJIEHHOM
(MaIIMHOCTPOUTENILHOM) MPEANPHUSITHH, BBIMOJHSIEMBIX B MPOCTPAHCTBE W BPEMEHU OT CTaIUH
KOHCTPYKTOPCKOT'O CONPOBOKACHHSI MHHOBALIMOHHOTO MPOEKTa 10 YCTAHOBUBILIETOCS CEPUHHOTO
WJIM MacCOBOTO ITPOU3BOJCTBA HOBOM MPOAYKLIHH.

KommuekT — coequHeHe HECKOIbKUX COOPOYHBIX €ANHHUIL U JAeTajei.

KOHKYpeHTOCIOCOOHOCTh — CIIOCOOHOCTh OCYLIECTBIISAITh CBOKO JESATEIBHOCTh B  YCIOBHSX
PBIHOYHBIX OTHOLIEHWH U TMOJIydaTh MPUObUIb, JOCTATOYHYIO [UJISl HAyYHO-TEXHHUYECKOTO
COBEPLICHCTBOBAHUS MPOU3BOJCTBA, CTUMYJIMPOBAHUS MIEPCOHANA U MOJAEPKaHUS MPOAYKLIUU Ha
BBICOKOM Ka4eCTBEHHOM ypPOBHE.

KoHKypeHTOCIIOCOOHOCTH TOBapa —  COBOKYINHOCTb  KAYeCTBEHHBIX W  CTOMMOCTHBIX
XapaKTepUCTUK TOBapa, OOECMEeUYMBAIONIAsl  YAOBJIECTBOPEHHE KOHKPETHBIX MOTPEOHOCTEH
MOKyIaTesl.

KoHcTpyKTOpCKAasi MOATOTOBKA MPOU3BOACTBA — COBOKYITHOCTh B3aWMOCBSI3aHHBIX ITPOIIECCOB
M0 CO3JaHUI0 HOBBIX WIIM COBEPIICHCTBOBAHUIO JACHCTBYIONINX KOHCTPYKLIUN U3JENUNA COTIACHO
TpeOOBAHUAM 3aKa3unKa — MOTPEOUTEIIS.
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KoHTpoIMHI — ymnpaBiieHYecKass KOHLEHIMs, KOTOpas OXBaThIBAaeT Bce c(epbl IeATEIbHOCTH
npeanpusTHs: (QUHAHCHI M Y4€T, MEHEIKMEHT W MAapKETUHI, HHTETPUPYS U KOOPAUHUDPYS
JeSITEIbHOCTD PA3IMYHbIX CIIYKO Ul JOCTHKEHHS ONIepaTUBHBIX U CTPATErMUECKUX Lieleil.
KoHTpoab — mporecc CpaBHEHHS U TOCIEAYIOUIET0 PElICHHs, 00ECIIeYMBAIOIINN JTOCTUKECHUE
nocraBieHHbIX 1eneil. Ilpouecc KOHTpoas BKIOYaeT B ce0s yCTaHOBJIEHHE CTaHAAPTOB,
U3MEpEeHHUE, CPABHEHUE U KOPPEKTUPYIOIHNE ACUCTBUS MPH HEOOXOJMMOCTH.

Konuenuus copepmeHCTBOBAHMSA TOBAaPa— IOBBIIICHUE KA4eCTBA ITPOLYKIUH.

Konnenuus. Cucrema B3[UISIIOB, KOTOpPOM MNPUAECPKHUBAIOTCA B  HACTOSIIMA  MOMEHT,
OIpe/IeIEHHBIH CII0COO MOHMMAHUS, TPAKTOBKU KAaKUX-JIMOO SBJICHWH, OCHOBHAs TOYKA 3PEHMI,
PYKOBOZSAIIAA HUJes Ul UX OCBEIICHMS; WIM K€ BELYIIUH 3aMbICell, KOHCTPYKTHBHBIM ITPUHLIAII
pa3IMYHBIX BUJOB JEATEIBHOCTH.

KoyppuumueHT MHCHOAL30BAaHUS MPOU3BOACTBEHHOW MOIMHOCTH — OTHOILICHHUE BBIIIYCKA
IIPOAYKIMH B PEKUMHOE BPEMs K CPEHET0JI0BOU ITPOU3BOJACTBEHHON MOLTHOCTH.

KpuBast ombita. Mopenb, OOBSACHSIONIAs, YTO TNPU HAKOIUICHWH OIBITa (UPMa HEYKIOHHO
noBbIIAET 3((HEKTUBHOCTH CBOETO NPOU3BOICTBA.

Kpurepuii 3¢ ¢dexTuBHOCTH NpoM3BOACTBA M YyHpaBJjeHHs — o0oOujaromue moKa3aTelu,
XapakTepu3yroIlllue KOHEUYHbIE pe3ysbTaThl (00BEeM NPOMU3BOJCTBA, MPUOBLIL, PEHTAOEIBHOCTD,
BpeMsl U Jp.), U YacTHbIE II0Ka3aTeJd HCIOJIb30BaHUS OTHAEIbHBIX BHUAOB pECypcoB (Tpyna,
OCHOBHBIX (DOHIOB, HHBECTHUITU ).

Kputuueckue ¢pakropsl ycmexa (K®Y) — Haubosiee cTpaTerMuecKd BayKHBIC IEIH JUIS
o0ecrieyeHus ycrexa KOMIIaHUH.

JIuneiiHasi CTPYKTYypa yNpaBJeHUs] — CTPYKTypa IIOCTPOCHHUs ammapara ylpaBJICHHUsS TOJIBKO U3
B3aMMOIIOTYMHEHHBIX OPraHOB B BUJI€ UEPAPXUUECKOH JIECTHUIIBI.

Jlorucruka — Hayka O IUIAHUPOBAaHUM, KOHTPOJIE M YIPABICHUM TPAaHCIOPTUPOBKOM,
CKJIaIMPOBAaHMEM M JPYTMMH OIE€palMsIMHM, COBEPIIAEMBIMA B IIPOLECCE CHIPbS M MaTE€pHAJIOB
IIPOU3BOJCTBEHHOTO IIPEATIPUSATHSL.

MapKeTHHI — OCYILECTBIICHUE IPEANPUATHEM MEPONPUATUN 110 U3YYEHHUIO PBIHKA U aKTUBHOMY
BO3/ICHCTBUIO Ha MOTPEOUTENBCKHUI CIPOC € LIETbI0 pacIIUpeHHsl cObITAa MPOU3BOIUMBIX TOBAPOB U
YCIIYT.

MartepHuaoeMKOCTh — 3aTPaThl ChIPpbsi, MATEPUAJIOB U JAPYIHX MAaTePHAIBHBIX PECYpPCOB HA
€AUHHULY IIPOU3BEAEHHON NMPOLYKIUU.

MartpuyHasi CTPYKTYpa yIpaBJIeHMsl — CTPYKTypa YIpaBJICHHUs, COYETAKOLas BEPTHUKAJIbHBIC
JUHENHHbIE U (PYHKIIMOHAIBHBIE CBSA3U C TOPU3OHTAIBHBIMU.

Menen:kmeHT. JlesITenbHOCTb, HalpaBi€HHass Ha MpeoOpa3oBaHME MCXOAHOM CHUTyallUd B
Kenaemyro. M3 3Toro onpeneneHus CieayeT, YTO Mbl BCE IIOCTOSSHHO 3aHUMAEMCs MEHEIKMEHTOM,
4acTO CaMM TOT'O HE MOA03peBast.

MeTtopa. (OT rpedeckoro - myTh UCCIEAOBAaHU, HAIPUMEp, HAyYHbII METOJI, BKIIOYAIOLINH 3Tarbl
HaOJIOZICHUS, aHAIM3a U CUHTE3a)

MeToanka NJAHUPOBAHMS — COCTAB MPUMEHSIEMBIX METOIOB, CIOCOOOB U MPUEMOB OOOCHOBAHUS
KOHKPETHBIX IUIAHOBBIX ITOKa3aTeNei.

MeTono10rusi  NJAHUPOBAHMA — COBOKYMHOCTH TEOPETHYECKUX  IOJIOKEHUHM, 0O0Imx
HKOHOMHUYECKUX 3aKOHOMEPHOCTEH, COBPEMEHHBIX pPBIHOYHBIX TpPEOOBAaHWNH U MPU3HAHHBIX
NepeoBOM MPAKTUKON METOI0B pa3padOTKU IIAHOB.

Metoabl ynpaBieHYecKOH [esiTeIbHOCTH — CIOCOObl M TpUEMBbl aHalu3a U OLEHKHU
yIpaBJIEHYECKUX CUTYAIMH, MCIIOIb30BaHMs MPABOBBIX M OPraHU3ALMOHHBIX (HOPM, BO3IEHCTBUS
Ha CO3J]aHHe U TOBEJCHHUE JIOACH B YIpaBisieMblX OOIIECTBEHHBIX IMpPOLECCaX, OTHOLIEHUSX U
CBA3SIX.

Mexanu3m ynpaBjieHMsT — 1) COBOKYNHOCTb CTPYKTYpbl M TEXHUKH OpraHu3anuu; 2)
COBOKYITHOCTb 3aKOHOB, IIPUHIIUIIOB, 11€JeH, METO/I0B, (DYHKIIMIA U IPYTUX KaTerOPHH yrpaBiieHus.
Mmucceuss opraHuzanmm — Ha0Op KOHIENTYalbHBIX IOJOXKEHUH, B 0000meHHON ¢dopMme

pPacCKpbIBarOInuX TO, YEMY pPCHIWJIA IMOCBATUTH ce0s OopraHu3anusi, CBOCO6p8.3Ha$I (I)I/IJ'IOCO(I)CKaSI,
conrajibHas yCTaHOBKa OpraHu3alnun, BEAYIICC HAlIPaBJICHUC €€ NCATCIbHOCTH.
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Mopenb «MeHeI:KMeHTa YCJIyr» BKIIOYaeT B ce0s MATh COCTABISIIOIIMX - CErMEHT pBIHKA,
KOHIIETIINIO YCIYTH, CHCTEMY OKa3aHwusl yCIyT, 00pa3 pupmel, ee punocoduio u KyasTypy. Moaensb
3HAYUTENIbHO 00JIeryaeT NpOoABMKEHHUE YCIYTH MOTPEOUTEISIM.

MopajbHblii M3HOC — O0EClIEHEHHE OCHOBHBIX (DOHJIOB BCIEACTBHE CO3JIaHHUS HOBBIX, Oosee
MPOU3BOIUTENIBHBIX U COBEPIIEHHBIX OCHOBHBIX CPE/ICTB.

MoruB. BHyTpeHHss ycTOMYMBAs IICUXOJIOTMYECKas IPUYHUHA [TIOBEICHUS UIIU TIOCTYIIKA YEJI0BEKA.
MotuBanus (pynxumsi). [Iporiecc BHyTpeHHEr0 WM BHEIIHETO MCUXOJIOTMYECKOTO YIPaBICHUS
MOBEJICHUEM, COYETAIOIINI  WHTEJUICKTyalbHble, (U3UOJOTMYECKHE M  IMCUXOJIOTHYECKHE
MOJIMPOLIECCHI, 3aKIIOYAIOIINICS B CTUMYJIUPOBAHUM CAMOT0O ce0si UM IPYTMX Ha JIEATEIbHOCTD,
HaMpaBJICHHYIO HAa IOCTHKEHNE MHIUBUAYATbHBIX LW WIN OOIINX LeIel OpraHu3alHH.
Hab6aronenne. Metop uccienoBanusi mo coopy uHpopmanuu, NpeArnoiaraouii MUHUMaIbHOE
BTOPKEHHUE B PEAIbHYIO JEMCTBUTEIBHOCTD, COCTABHASl YaCTh HAYYHOI'O METOAA.

Ha6op nepconan. OauH U3 NOANPOLECCOB CHENHANbHOM (YHKIMM YIPaBICHHS - YIpPaBICHUS
NEPCOHANIOM, BKJIIOYAIOUIMA B ce0s ompeneneHune TpeOOBaHUI K BaKaHTHOW JOJDKHOCTH,
MPUBJICYCHUE KAaHAUJATOB U T.J., OMPEAENAETCS MOTUTHKOM (PUPMBI 110 OTHOLIEHUIO K MEPCOHATY
(uu  BBIpAIlMBAHHWE CBOMX KaJApOB, WM MPHUBJICUYEHUE MOJIOABIX CIELUUAINCTOB, WU
nepeMaHruBaHue MpodeccnoHanoB U3 KOHKypUpyomuxX ¢upM u ap.). Hama Touka 3peHus Ha Habop
NepCOHAJIa NPUHLMIIMAIBHO OTIMYAETCS OT OOLIEHPUHATON, ¢ HEH MOXHO IO3HAKOMMTHCS,
HIENTKHYB KHOIIKOM MBIIIH 110 TEPMUHY.

Hanor — o0s3arenbHbIil 0€3BO3ME3THBIN IJIaTEX, B3UMAEMBI TOCYIapCTBOM C OpTaHU3alUN |
dbuznyeckux TuIl B GopMe OTUYKACHUS IPUHAJICIKAIINX UM JCHEKHBIX CPECTB.

HanoroBble JbroTbl — MPEMMYINECTBA, TMPEIOCTABISIEMbIE  OTIAEIBHBIM  KaTErOpHUsAM
HAJIOTOIUIATEBIIIMKOB B COOTBETCTBUHU C 3aKOHOJIATEIBCTBOM O Hajorax u coopax.
HanoroBble caHKUMHM — JI€HEXHbIC B3bICKaHUs (1ITpadsl), ycTaHaBIMBaeMble B pa3Mepax,

MIPEAYCMOTPEHHBIX 3aKOHOJATEIbCTBOM.
HaJsioroBslii nepuoa — KajaeHAapHbIN IOl WIK HHOE BpEMS, 10 OKOHUYAHUU KOTOPOIO ONPEeIsieTcs
CyMMa HaJlora, ojyjiexanias yrare.

Hayunbiii MeToa. M3BecTHBIN METOJ MCCIIEIOBAHUS, BKIIOYAIOIINI B CeOsl TaKHe MOAMPOIECCHI,
KaK HaOJI0IeHNe, aHAJIN3 U CHHTE3.

He3aBepiuieHHoe NpPOM3BOACTBO — HE3aKOHYEHHAs IPOM3BOACTBOM MPOIYKIMS (3arOTOBKH,
neTand, nonyQaOpuKkaTel), HaXOsIIascs Ha pabOYuX MecTax, KOHTpOJe, TPAHCIOPTHUPOBKE, B
LIEXOBbIX KJIAJ0BbIX B BHUJE 3allacoB, a TakKe MPOAYKLHUS, HE MPUHATAas OTAEIOM TEXHHUYECKOIO
KOHTPOJIA U HE CJaHHAsl Ha CKJIAJ TOTOBBIX M3JIEIUH.

HexkomMepueckune oOpraHM3aluM — OpraHM3allM, OCHOBHOHM 1LIE€JIbI0 KOTOPBIX HE SBISETCS
MoJyueHue MPUOBLIN U €€ paciipeie]ieHue MeXAY Y4aCTHUKaMHU.

HenuaTreskecnoco0HOCTh — HEBO3MOXHOCTh NOTAIIEHUS 003aTENbCTB MPEIIPUSITHS.
HecocTosiTeJibHOCTh (DAHKPOTCTBO) — MpU3HAHHAS apOUTPaKHBIM CYJIOM WM OOBsBICHHAS
JOJIKHUKOM HECITOCOOHOCTh JODKHHMKA B MIOJTHOM 00BEME yJIOBJIETBOPUTH TPEOOBAaHUS KPEAUTOPOB
M0 JICHeXKHBIM 00s3aTeNnbcTBaM M (WJIM) HUCHOIHUTH OOS3aHHOCTh MO YIJIaTe 00sS3aTelbHBIX
IJIaTEXKEH.

HedopmanbHasi opraHusanms — HE3aperuCTpUpPOBaHHAs B  TOCYJIapCTBEHHOM  OpraHe
OpraHu3anysi, 00beIMHSAIONIAs JII0/IeH, CBA3aHHBIX JTUYHBIMU MHTEpEcaMH, UHTEpecaMu B 00JIacTH
KYJIbTYpbI, ObITa, CIOpPTa W JAp., UMEIOIas JUAepa U HE BeAymas (UHAHCOBO-XO3SICTBEHHYIO
JeSITeNIbHOCTh, HAIIPaBJIEHHYIO Ha MOJy4eHHEe MPUObLIH.

Hedopmanbnas opranm3anusi. CllOHTaHHO OpPraHW30BaBLIAsICA TpyMNa JIOJAEH, y KOTOPOH €CTh
X0Ts OBl OJJHa OOIIas 1eb, «YJICHCTBO» B He(OpMaJIbHOW OpraHU3allMi OOBIYHO CBSI3bIBAETCS C
pasjieJieHneM ee yYacTHUKaMU OOIIHMX, BBIPAOOTAaHHBIX B MPOIECCE B3aUMOJICHCTBHS, IIEHHOCTEH. B
CBSI3M C MOCJIETHUM, TTOBEJCHHE KaXK/I0OTO yYaCTHUKA TaKOW OpraHu3alliy B ONPEeIEHHON CTeNeHn
00yCIIOBJIEHO BBIpaOOTaHHBIMU He(POpMaANBbHON Tpymoil Hopmamu. HedopmanbHas opraHu3aius
CIY)XUT YIOBIETBOPEHHUIO PA3IMYHBIX MOTPEOHOCTEH €€ YJIEeHOB - TMOTPEOHOCTH B OOIICHUH,
3alUTe U JIp.
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HoBoBBegeHHe — KOMIUICKCHBIM, 3aBEpPUICHHBIN, LIE€JICHANPABICHHBIA MPOLECC CO3JaHus,
pacnpocTpaHEHUs] M MHCIIOJIb30BAHMSI HOBLIECTBA, OPUEHTHUPOBAHHBIM Ha YJOBJIETBOPEHHUE
noTpeOHOCTEHN U MHTEPECOB JIFOAECH HOBBIMH CPEJICTBAMHU.

HoB1ecTBo— OTKpBITHE, H300pETEHHE.

HoBble uHMOPMALMOHHBIC TEXHOJOIHMM — MHCIOJIb30BAHUE HMHTETPUPOBAHHBIX CHCTEM
TEJIEKOMMYHUKAIMH, BBIYMCIUTEIBHON TEXHUKH M CPEACTB aBTOMATH3MPOBAHHOW 00pabOTKU
UH(pOpPMAaLUU B IPOLIECCAX YIPABICHHUS.

Homenknatypa npoayKnuM— IE€peYeHb pa3IMYHbIX HU3JEIUA B IpOrpaMMe MpeaIpUsTHS,
OINPEACIIAIOINI OCHOBHBIE HAIIPABJICHUS IIPOU3BOJCTBA U €r0 CIICUAIA3ALNH.

HomunanabHasi 3apadoTHast mjiata — 3apab0oTHas IU1aTa B ICHEKHOM BBIPAKEHUU, HAUKMCIIEHHAs U
HOJIy4eHHasi paOOTHUKOM 3a €T0 TPY/ B ONPEIIeHHBIA EepUO/I.

Hopma — HayyHO 00OCHOBaHHasi BEJIMYMHA PACX0Ja IKOHOMHUYECKHUX PECYpPCOB B KOHKPETHBIX
IIPOU3BOJCTBEHHBIX YCIOBHUSAX.

Hopma BbIpa0OTKH — KOJIMYECTBO MPOAYKLUHU, KOTOPOE PabOUnii T0JKEH IPOU3BECTU B €IUHUILY
BpeMeHH (Jac, CMEHY, MECHIII).

Hopma 3amaca MaTepuajbHBIX pecypcoB— IUIAHOBas Mepa MHHHMMAJBHOTO pa3Mmepa 3araca
CBIpbS, MaTepuajla, KOTOPBIM JODKEH HaXOOUThCS HA CKIajax MNPEeNIpHUsaTHs, CKIagax
CHa0KEHYECKO-COBITOBBIX OpPTaHM3alUi JJIi HOPMAJIBLHOTO MPOLECCa MAaTEePUATBHO-TEXHIHUECKOTO
cHaOkeHusl.

Hopma o6ciry:kuBaHusi — 30Ha pabOThl WIM KOJIMYECTBO €AMHULL 00OPYAOBaHUS (YHCIO pabOInx
MECT), KOTOPbIE I0JIKHbBI 00CITYKUBAThCS OJJHUM MM HECKOJBKUMHU pabo4HUMHU.

Hopma ympaBnsieMocTM —  YHMCIEHHOCTh  paOOTHUKOB, TOJYUHEHHBIX  OMNPEICIIEHHOMY
PYKOBOAMTEIIIO.

Hopma 4mHC/IEeHHOCTM — YCTAaHOBJIEHHAs YHCJIEHHOCTb PaOOTHHKOB OIPEAEIEHHOIO COCTaBa,
HEeo0X01uMast JUIsl BBIIIOJIHEHUS! KOHKPETHBIX (YHKIUN MM 00beMOB padoT.

HopMupoBanue Tpyaa — ornpeeneHue HeoOXOAMMBIX 3aTpaT BPEMEHH Ha TPOU3BOJICTBO €AUHUIIBI
OPOAYKIMM WM oObemMa paboT (yciayr) B COOTBETCTBUM C OpPraHHU3alMOHHO-TEXHUYECKHUMHU
YCIIOBUSIMU IIPOU3BOICTBA U PallMOHATIBHON OpraHu3aluen Tpyaa.

HopMupoBanHoe 3aJaHWe — YCTaHOBJIECHHBIH 00beM palbOThl, KOTOPHIH pabOTHHUK WM Tpymmna
pabOTHUKOB 00s3aHbl BBINOJIHUTH 3a pabOUYyl0 CMEHY, pabo4uil Mecsl WU HHYI EIUHUILY
BpPEMEHHU Ha NOBPEMEHHO OIIAYMBAEMBIX paboTax.

OOopoTHbIe MPOU3BOACTBeHHbIe (POHABI — YacTh OOOPOTHBIX CPEACTB, (PYHKIMOHMpYIOILAs B
cdepe MpPOU3BOACTBAa M BKIIOYAIOIIAsh MPOU3BOJICTBEHHBIE 3amachl (ChIpbe, MaTepuabl, TOILUIMBO,
Tapa, 3aracHble YacTH), HE3aBEPILIEHHOE MTPOU3BOJICTBO, PACX0/1bl OYyAYIIUX HEPUO/IOB.

OOopoTHBIE CpPeACTBA — COBOKYIHOCTb JEHEKHBIX CPEICTB, aBAaHCHUPOBAHHBIX MJIS CO3JaHUS
00OpPOTHBIX TMPOU3BOJCTBEHHBIX (QOHIOB U (POHIOB oOpameHuss ¢ Ieiablo  obecreueHus
HENPEPBIBHOCTH MPOIIECCa IPOU3BOJICTBA U peAIU3aLK TPOTYKIUH.

Oo6pa3 ToBapa (dupmsbl). [lpeacraBinenune o ToBape (pupme), KOTOPOE CKIAaJbIBACTCA Y
notpeOuTeneil, ¢ 0JJHOM CTOPOHBI, B ITPOLIECCE UCTIOIb30BAHUS TOBAPOB (KOHTAKTOB ¢ (UPMON), a, ¢
JIPYrol CTOPOHBI, TOJ BO3JEUCTBHEM OOIIECTBEHHOTO MHEHHS, B (OPMHUPOBAHUU KOTOPOTO
Y4YacTBYIOT pa3iIMuHble HHCTPYMEHThI KOMMYHUKAILIMU (peKiiama, ponarasjia, Cyxu, u Jip.).
OoOpaTHast cBa3b. Baxuelmas uacTh 1000H CHCTeMbl yIpaBieHMs, oOecreynBaronas
MOCTYyIUIEHHE MH(pOpPMAllMU O COCTOSIHUM OOBEKTa YNpaBJIeHMs, HaIU4YMe Takod HHopMaluu -
3aJI0T CBOEBPEMEHHOCTH YIPABJISAIOLIET0 BO3AEHCTBHUS.

OO0bekT ynpasJjieHHsi — |) NpPUEMHUK M MCIOJHMUTENb BCErO WM YacTH YIPABIEHYECKOTO
BO3/ICIICTBUS, NPEJCTaBICHHOIO B BuJe Habopa GyHKUMH WM 3anay; 2) ympaBiseMmas 4acTb
(371€MEeHT) OpraHM30BaHHOW CHCTEMBbI, BOCIIPUHUMAIOIINN YIIpaBIIAOLIee BO3AEHCTBIE CO CTOPOHBI
JPYTOro 3JIEMEHTa — YaCTH CUCTEMBI YIIPaBICHHUSI.

Osxupanne (B Teopun MeHekMeHTa). CIIOCOOHOCTb MPEIBOCXHUILEHHS YeTOBEKOM OYAyIIHUX
COOBITHI, WrpaeT Ba)XXHYIO POJb B MOTHUBAallMM U CAMOMOTHBALIMM YEJIOBEKAa, B MEHEIKMEHTE
HonyJsipHa Teopus oxkuaanuil Bukropa Bpyma.
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O:xuaanme— criocoOOHOCTH NMPEABOCXUIIECHUS YEIIOBEKOM OYIYIIUX COOBITUH, UTPACT BaXKHYIO POJIb
B MOTHUBALIMM U CAMOMOTHBAIIMH YEJIOBEKA.

OnepaTuBHO-IPOU3BOJACTBCHHOE IUIAHMPOBAHME — CHCTEMa MEp, HAINPABIEHHBIX Ha
KOHKPETH3aLUI0 TEXHUKO-DKOHOMUYECKOTO IJIJaHa BO BPEMEHU U ITPOCTPAHCTBE.

OnepanuonHasi cucreMa — oOmias cuUcTeMa IPOU3BOJCTBEHHBIX (YHKIMN OpraHu3alu,
COCTOAIIAS U3 TPEX MOACUCTEM: TIepepadaThIBaroIIe, o0ecreueHus, MIaHOBO-KOHTPOJIBHOM.
OnTtuMu3zanus IUIAHOB — BBIOOP HaWJIy4llIero BapMaHTa M3 MHOKeCTBa IOKa3aTeJiei,
KOTOpbIe NPeAyCMaTPUBAKOTCHA B PEAIbHBIX IPOU3BOJICTBEHHBIX YCIOBUSIX.

OnTumu3anus CTPYKTYPbl — IPUBEICHHUE CTPYKTYPhl OpraHU3allMd, €€ B3aUMOJCHCTBUS C
PHIHKOM ¥ BHYTPEHHUX B3aUMOJCWCTBUH B COCTOSHHE, CIIOCOOCTBYIOIIEE MaKCUMAaIbHO
3¢ (peKTUBHOMY JTIOCTHXKEHUIO LIEJIei OpraHu3alui B paMKax MPUHSATHIX CTPATETUi.
Oprann3aropckasi 1eiTeJIbHOCTh — CO3/1aHUE UJIM YCOBEPIICHCTBOBAHUE MEXAaHU3Ma YIIPaBICHUS
B COOTBETCTBHUU C LEISIMU U 33J]a4aMi OPraHU3ALMOHHBIX CUCTEM.

Oprasn3anmoHHas cpeaa — COBOKYIIHOCTb BHYTPEHHEH U BHEIIHEN CPebl OpraHU3aluu.
Opranu3aunmoHHasi CTPYKTYpa — CTPYKTypa OObEKTa ympaBieHHUs (CUCTEMbI, OpPraHU3alllHn),
OTpa)karolllasi B3auMOJEHCTBUE MEXKY €ro JIEMEHTaMHU.

Oprann3zannoHHoOe NMPOEKTHPOBaHHe — (DYHKIIMS OpraHMU3allMM, 3aKII0Yaronascs B pa3padoTke
TaKUX OPraHU3alMOHHBIX 3JIEMEHTOB U OTHOLIEHUH B cO3/jaBacMOi (MOJIETUPYEMO) cCUCTEME, TIPU
peanu3alnuyu KOTOPHIX BO3HHKIIEE OpPTraHM3allMOHHOE Iefoe 00siagano Obl CBOMCTBAMHU BBICOKOMN
HaJIe)KHOCTH, YCTOMUYUBOCTH U SKOHOMHYHOCTH.

OpraHnn3anMoHHO-TeXHUYECKH YypOBeHb NPOU3BOACTBA (WIM YPOBEHb TEXHUYECKOTO U
OpraHU3aIMOHHOTO pa3BUTHs Mpou3BoacTBa — THOPII) — 3TO KOMITIOHEHT II€JIEBOM TMOACUCTEMBI
CHUCTEMbl MEHEJKMEHTA, XapaKTepU3YIOLIUKCA pe3yJibTaTaMd Hay4YHO-TEXHUYECKOTO Mporpecca u
MHHOBAIIMOHHOW MOJUTHUKHU HA YPOBHE OpraHU3alliy, CTENIEHbIO COOTBETCTBUS YPOBHS TEXHOJOTUU
¥ OpraHU3alMU MIPOLIECCOB TPEOOBAHUSAM BX0J1a CUCTEMBI.

OpraHn3anMoHHO-TEXHOJIOTHYECKAsi TMOATOTOBKAa IMPOU3BOACTBA — KOMIUIEKC pador,
BKIIIOUAIONIUI aHAIU3 TEXHOJIOTUYHOCTH KOHCTPYKIIMU W3JENHA, pa3paboTKy ¥ THIH3AIHIO
TEXHOJOTMYECKUX IIPOLECCOB, CO3/1aHHE TEXHOJIOIMUYECKOTO OCHAIIeHMs, HOPMHUPOBAHUE
NOTPeOHOCTH B pecypcax, OpraHu3aluio o0ecledeHus: MPOU3BOJICTBA, ONEPATUBHOE YIpaBIICHUE
MOArOTOBKOM MPOU3BOJICTBA.

OprannzannoHHo-ynpasJiendeckoe pemenue (OYP) — BbiOop, KOTOpHIM coBepIIaeT MEHEHKEp
JUISI BBITTOJIHEHUST 0053aTEIbCTB, CBS3aHHBIX C MOJIOKEHUEM OpPTaHU3aluU, AJI TOrO YTOObI TI0CTHYb
CTOAILMX NE€PEN OpraHu3alueil nenei.

OprasHu3auMoHHbIA NPOLECC — MPOLECC, OTPAKAIIMNA KOJUYECTBEHHBIE U KayeCTBEHHBIE
M3MEHEeHHUs1 00BEKTa YIpaBJIeHUs Ha BCEX dTalaxX U CTaAUIX €ro JIeATEIbHOCTH.

Opranu3anusi — Mporecc MeJIerupoBaHUs 33Jad U TOJHOMOUYUM (OOBIYHO TOJAYMHEHHBIM) ISt
JOCTHO>KEHUsST 1eneil opranuzauuu. OpraHuzanus, B KOTOPOH ISl pelIeHUs B KOPOTKHE CPOKH
KOHKPETHOM 3a7jaul CO3/1a€TCsl BPEMEHHas IpyIIa CHEeUaIMCTOB, [IOCNIE PEelIeHUs 3a7auu rpyImmna
pacnyckaerca. [lpuMep MaTpUUHON CTPYKTYpbl - HAJIOXKEHUE NPOEKTHOW CTPYKTypbl Ha
(GYHKIIMOHAIBHYIO WIN TMBU3HOHAIBHYIO, OCHOBHbBIE TPOOJIEMbI MAaTPUYHOM CTPYKTYPHI CBSI3aHBI C
HapyllIEHWEM MPUHLNIA €JUHOHAYAIIUS.

Opranm3anusi (0T JaT. organize — cooOIa, CTPOWHBIA BHJA, YCTpaWBaKw) KakK TMPOIECcC —
COBOKYITHOCTb JCUCTBUI, BEAYIIUX K 00pa30BaHUIO M COBEPILIEHCTBOBAHHUIO B3aMMOCBS3EH MEXIy
YacTSIMM 11eJIOT0; KaK siBJeHHE (0OBEKT) — ATO 0ObEeTUHEHHE PJIEMEHTOB pean3aliy MporpaMMbl
WM [IeTTU TI0 IPOU3BOJICTBY TOBAPOB, YCIYT, HH(OpMAIINK, 3HAHUI U TEHCTBYIOIINX HA OCHOBAaHUU
OTpeZeNIEHHBIX MpaBWJl M TPOLEAYp; Kak BO3AEWCTBUE— HaJakKMBAaHHUE JIEHCTBUS KaKOro-InOo
00BeKTa (YnopsiioueHue).

Opranu3zanuss npou3BOJACTBAa — 1) €IMHCTBO JBYX D3JEMEHTOB — CTPYKTYpPbl U COAEpKaHUS
CUCTEeMBI, ee (POpPMbI Kak IOPUIUYECKOro JuIa; 2) Mpouecchl (YHKIMOHUPOBAHUS CHCTEMBI B
COOTBETCTBUHU C €€ MHccHel Mo mepepaboTKe BXOJa CHUCTEMBI B €€ BBIXOJ C II€JIbIO BBITyCKa
KOHKYPEHTOCIIOCOOHOTO TOBapa.
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Opranu3zanuss NPOM3BOJACTBEHHOI0 mpomecca — 1) B IPOCTPaHCTBE — CHOCOO cOYeTaHUs
OCHOBHBIX, BCTIOMOTATEIbHBIX W OOCIY>KHMBAIOIIUX IMPOIECCOB HA TEPPUTOPUU OPTaHU3ALUU TI0
nepepadoTke ee “Bxoaa” B “BBIXOA’; 2) BO BPEMEHHU — CIIOCOO COYETaHUS BO BPEMEHU OCHOBHBIX,
BCIIOMOTATENbHBIX M OOCITY)KMBAIOIIMX IPOIIECCOB MO TepepaboTke “Bxojaa” OpraHu3alud B €€
“BpIxonm’.

Opranu3anus TpyAa HAa MNPEeINPUSITHU — COBOKYITHOCTh MEPONPUITHN, O00ECIEUNBAIOIINX
HEOOXOAMMYIO TPOIMOPIHMOHAIILHOCT, B PAacCTaHOBKE paboTaronux M Haubosee 3(PdeKkThuBHOE
UCTIOJIb30BaHUE Paboyeil CHIIBI MpU JTAHHOM YpPOBHE MEXaHH3alMKd paboT U TEXHOJIOTHYECKOTO
mpouecca B UENSIX IOBBIIIEHHUS NPOU3BOAUTENBHOCTH TPYAd, CO3/aHUs YCIOBUHA s
BCECTOPOHHETO HCII0JIb30BAHUS BO3MOXKHOCTEN paOOTHUKA.

Opranuzanus ¢yHKIUOHANBbHAA — HauOoliee MpocTas CHUCTeMa YIpaBICHHUs KOMIIAHUEH;
OCHOBaHAa Ha (PYHKIIMOHAIBHOM Pa3/IeJICHNUH OTAEIOB U CIyXkO.

OcHoBHbIe GOHIBI — CPEICTBA TPYAA, KOTOPble HEOJHOKPATHO YYAaCTBYIOT B MPOM3BOACTBEHHOM
nporecce, COXpaHsis MPU 3TOM CBOIO HATypalbHYIO (OpPMY, U MX CTOMMOCTH MEPEHOCUTCS Ha
MIPOU3BOUMYIO TPOAYKIIMIO YaCTSIMH [0 Mepe cHamuBaHusg. K HUM OTHOCSTCS CpeacTBa Tpyaa co
CPOKOM CITY>KOBI O0JI€€ OJTHOTO TO/a.

OcHoBHbIe GOHIBI MPOU3BOJCTBEHHbIE — CPEICTBA TPYAa, HEMOCPEACTBEHHO YYaCTBYIOIIHE B
MPOU3BOJICTBEHHOM TIpoliecce (MaluHbl, 000pYyJOBaHWE W T. I1.), CO3/1AalOT YCJIOBHUS MJIs €ro
HOPMAJIBHOT'O OCYIIECTBIIEHUsI (IIPOU3BOJCTBEHHbIE 3[aHUS, COOPYKEHHUS, AJIEKTPOCETH U Ip.) U
CITyXaT JJIS XpaHEHUs U TIEPEMEICHHS TIPEIMETOB TPY/Ia.

OT160op mepconaa. IIporecc npuBeaeHUs B COOTBETCTBHE K TPEOOBAaHUAM JOJIKHOCTH KayecTB
KaHAMJIATOB, J>KEJAIOIIUX 3aHITh OTy MAODKHOCTh. (B COOTBeTCTBMM ¢ Hamed KOHLEMIHUEH
yIpaBiIeHUS MEPCOHATIOM, Jy4IlIe BCEro 3TO JeNiaTh B MyTEeM MEPernoArOTOBKH YK€ padoTaroluX
cOTpyIHUKOB.) «HoBOMOIHBIN» MOAX0A K 0TOOPY IepcoHasa - M0A00p AOHKHOCTH IO KauecTBa
KaHauaaTa, a He HaoOopoT. OAHAaKo OOLIENPUHATHIN HAa CEroJHs MOIXOJ - MPOBEACHUS OTOOpa
KaH/IMJIaTOB Ha JIOJDKHOCTH IyTEM OIICHKHU 110 KPUTEPHUSIM, BAXKHBIM JJIs1 BAKAHTHOW JOJKHOCTH. Ha
3amage Takyo paboTy MpOBOIAT crenuanbHble «lleHTphl OIEHKW», B KauecTBE OJHOTO U3
IPOBEPEHHBIX HMHCTPYMEHTOB OTOOpa MNPUMEHSIOT TecThupoBaHue. OTAENbHO YIpaBisieMoe
noJipa3jielieHne KOMITAaHWU, OTBETCTBEHHOE 3a BCIO JI€ATEIHHOCTh, HEOOXOIUMYIO ISl pa3paboTKH,
MIPOU3BOJICTBA U TIPOJAKHU OJTHOTHITHOM MPOAYKITUU WIH YCITYT.

OTBeTCTBEHHOCTH — 00SI13aTEILCTBO BHITIOJHUTH HAMEUEHHBIE 3aJJaHHsI U JOTOBOPHI, HE0OX0uMas
Mepa MOPAJIbHOM, MaTEPUAIbHON aIMUHUCTPATUBHOM, YTOJIOBHOW MJIM IPYrO¥ OTBETCTBEHHOCTH 32
UX HEBBINOJIHEHUE.

Ouenka (xkoHTpOJb). [lporecc cpaBHEHHMS U TIOCIEIYIONIETO PEIICHHS, OO0ECTIeUNBAIOIIUN
JIOCTHIKEHHE TIOCTAaBIEHHBIX Iieneid. [Ipomecc KOHTponsi BKJIIOYaeT B ceOS yCTaHOBIICHUE
CTaHJapPTOB, U3MEPEHHE, CPABHEHHE U KOPPEKTUPYIOITUE ACUCTBUS TPU HEOOXOIUMOCTH.

Ouenka 3¢ ¢GeKTHBHOCTH YNPABJEHUSI B OPraHU3alMN — KOMIUIEKCHOE PUMEHEHUE CHUCTEMBI
00001IA0IINX YAaCTHBIX MOKAa3aTeNel, MOKa3bIBAIOIUX YPOBEHb pealu3aliy 3aJaHui, HaJIe)KHOCTh
CHUCTEMBI YIIPaBIIE€HUS, CKOPOCTh M ONITUMAIILHOCTh TPUHUMAEMBIX PEIICHUI.

IlapTus - KOTMYECTBO OJMHAKOBBIX MPEIMETOB, 00padaTHIBAEMBIX WM COOMPAEMBIX HA OTEPAIUH
HEIPEPHIBHO.

IlapTuss — KONMMYECTBO OJHOMMEHHBIX W3JIEINI, KOTOpBIE TMOOYEPEeTHO 00pabdaThIBAIOTCS Ha
Ka)XJI0H olepaluy Mpou3BOJACTBEHHOIO LIUKIIA.

IIaccuBHasi 4YacTh OCHOBHBIX ()OHJAOB — OCHOBHBIE (DOH[BI, KOTOpPBIE CO3JAIOT YCIOBHS s
HOPMATBHOTO (YYHKITMOHUPOBAHHS aKTUBHOW YaCTH OCHOBHBIX (DOHIOB (3aHUS, COOPYKEHUS U T.
m.).

IlepBoHayajibHasi CTOMMOCTH — OajaHCOBas CTOMMOCTh OCHOBHBIX (DOHIOB Ha MOMEHT BBOJA
00BbEKTa B IKCILTyaTaIHIo.

IlepemenHble U3AePKKH — 3aTpaThl (PAKTOPOB MPOU3BOJCTBA, U3MEHSIOMIMECS B 3aBUCHMOCTH OT
00beMa BBITYCKA MPOTYKITUH.

Ilepuon 060poTa 0GOPOTHBIX CPEICTB — BpEMs, 3a KOTOpPO€ OOOPOTHBIE CPEACTBA IMPOXOJAT
nepuo MPOU3BOICTBA U OOpaLEeHHUS], T. €. COBEPIIAIOT MOJHBIA KPyrooOopoT.
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Ilepconas mpeANPHUATHS — COCTaB pAOOTHUKOB ONPE/ICIICHHBIX KaTeropui U mpodeccui, 3aHIThIX
MPOU3BOJICTBEHHOU JCSITEITLHOCTRIO (paboyas cuia).

Ilnan - mnporpaMMa COLMATBHO-’KOHOMHMYECKOTO pa3BUTHS OpraHu3allid U BCEX €€
NOJIpa3/IeJICHUI Ha ONIPEIEICHHBII IEPUOI.
I[InanupoBanue — pa3paboTKa CHCTEMbl KOJMYECTBEHHBIX M KauyeCTBEHHBIX IOKa3aTelsiel

JEATEbHOCTH TMPEANPUITHS, KOTOPbIE XaPAKTEPU3YIOT TEMIIbI, MPOMOPLUU PA3BUTUSA JAHHOTO
MPEINPUATHS KaK B TEKYILIEM IIEPUO/ie, TaK U Ha MEePCIEKTUBY.

I[lianupoBaHue CcTpaTerHyeckoe — TMPOLECC MOJAENIUPOBaHUS S(P(HEKTUBHONW AEATEIBHOCTH
OPEeNNpUATHS. Ha KOHKPETHBIM MeproJ] (yHKIMOHUPOBAHUS C YCTAaHOBJIEHHEM €ro Lejied u Hux
M3MEHEHUH B YCIIOBUSX HEONPEJECIIEHHOCTH PBIHOYHOM Cpenbl, a TaKKe OINpeAesieHHE crocoda
peaM3anuy 3TUX LeJed U 3a71a4 U COOTBETCTBHH C €r0 BO3MOKHOCTSIMH.

IloBpemennass omiara Tpyaa — Qopma omiaTel Tpylda, NPH KOTOPO 3apaboTHas Iara
pabOTHMKAM HAuuCIsIeTCs MO YCTaHOBJICHHON Tapu(HONM CTaBKe WIM OKIany 3a (aKTUYECKU
O0TpabOTaHHOE BpEMs, HO HE KaJCHJApHOE, a HOPMAaTUBHOE, KOTOpPOE IIpelycMaTpUBaETCs
Tapu(HON CUCTEMON.

IMoxcucTemMa — cocTaBHas 4aCTh CUCTEMBI 00JIee BEICOKOTO YPOBHS.

[lo3aka3Hblii MeTO] KAJBKYJSIUM — IJIAHUPOBAHUE H3JEPHKEK IMPOU3BOJCTBA MPOAYKIUU IO
OTJIECIbHBIM 3aKa3aM, padboTam, MOAPSAIaM U YCIIyTaM.

[Mo3uunonupoBanue toBapa/pupmbl. Co3gaHue B CO3HAHMM TMOTPEOUTENEH OMpPENeIeHHOTO
oOpaza (uMumKa) TOBapa WM (PUPMBI, IENEHANpaBIeHHOEe (OPMHPOBAHUE CHEIH(PHIECKOTO
NpEJCTaBICHUsT y TMOTpeOuTeNneld O ToBape WM caMOil (upMe Ha pbIHKE B CpPaBHEHUU C
ToBapamMu/(pupMaMu KOHKYPEHTaMH C TIOMOIIBIO PA3IUYHBIX HHCTPYMEHTOB MapkeTuHra. llo
MHEHHUIO psAla CIEHUATNCTOB MO3ULIUOHUPOBAHUE (DUPMBI CKJIAJbIBACTCS B pe3yjbTaTe CHUHTE3a
o0paza pupMbI U ee YHUKaIbHOTO ToproBoro npeioxenus (Y TII).

IMonponeccHasi KaJbKyJAUUs — I[UJIAHUPOBAHHME HSKOHOMHYECKHX 3aTpaT MO OTIEIbHBIM
NOJIpa3/iesICHUsIM IPEIPUITHSL, CTAAUSIM IIPOU3BOJICTBA WM [TPOU3BOJICTBEHHBIM IIPOLIECCAM.
[TocTosiHHBIE M3AEPIKKU — 3aTpaThl (PAKTOPOB MPOU3BOICTBA, HE N3MEHSIOIINECS C POCTOM 00beMa
HMPOJIYKIIUH.

IMoTeHumnaa mnpeInpUsiTUsi — COBOKYIHOCTh IOKa3aTeneil uiu (akTOpoB, XapaKTEPU3YIOIIMX
CUWJIbHBIE CTOPOHBI NMPEANIPUATHS, €TO BO3MOXHOCTH, PECYPCHI, IPOU3BOJCTBEHHBIE PE3EPBHI U T. TI.
IloTouHasi TUHUSA — COBOKYMHOCTh pabOYMX MECT, PACIOJIOKEHHBIX MO XOAY TEXHOJIOTHYECKOTO
npolecca U MpeHa3HauYeHHBIX J1JIS1 BBIMOJIHEHUS ONPEEIEHHBIX TEXHOJIOTUYECKUX ONEpaLIni.
IToTouHoe NMPOM3BOACTBO — SKOHOMHYECKM IesiecooOpa3Has (opma opraHM3aludu Ipolecca
W3TOTOBJICHUSI W3JIENMA M BXOJALIMX B HUX OJJIEMEHTOB, BOIUIOIIAIONMIAss B ce0e NPUHIUIIBI
CrielUaIu3alky, MPSIMOTOYHOCTH, MapajlIeIbHOCTH, HENPEPBIBHOCTU, MNPOMOPLHOHAIBHOCTH H
PUTMHUYHOCTH.

IMoTpedHocTy B yBa:xkeHuu. OpHa W3 BBICHIMX MOTPEOHOCTEH dYeNOBEKa B MOJETH HepapXuu
notpeOHocTelt A.Macnoy. Eciu k mepcoHany OTHOCSTCS YBOKUTEIBHO, JIIOAM B OpraHHU3alIluH,
CKOpee BCero, OyAyT TPYAUTHCS C BEICOKOW CaMOOTAavei.

IMoTpednocTh. CocTOsIHNE HYX/IBI OpraHU3Ma, UHJIMBU/IA, JUUYHOCTH B YEM-TO, HEOOXOJUMOM ISt
UX HOPMAaJIbHOI'O CyIlecTBOBaHUsA. HeynoBieTBopeHHass MOTPeOHOCTh BBI3BIBAET B OpraHU3MeE
YeJloBEeKa ONPEJCICHHYI0 TCUXOJOTHMUECKYI0 HANpsDKEHHOCTb, CHAAAIOIIyl0 MpPH  MOJTHOM
yJIOBJIETBOPEHUH MOTpeOHOCTH. [ToHMMaHue TOTPeOHOCTH JII0/IeH - MOJIOBHHA ycIexa JUis JII00ro
ousHeca. KimnkHyB 110 TepMHHY, BB y3HaeTe, 4to LlepkoBb (B oTiaudme OT camoil Bephl B Bricimii
pa3yM) - Toke Ou3Hec (M OM3HEC yCIHeIHO pa3BUBAIOLIMIiCA, Oaroaaps NpaBUIIbHOMY ITOHUMAHUIO
NOoTpeOHOCTEN  BEpyIOLIMX), IOCKOJIbKY NPENOCTaBIsieT KOHKPETHbIE YCIYyTM 3a BIIOJHE
KOHKPETHbIE JE€HBIH.

IIpenesibHasi M0JIE3HOCTH — YBEIMUEHUE OOIIEH MMOJIE3HOCTH MPOAYKTA, BEI3BAHHOE MOTpeOIeHnEM
JIOTIOJIHUTEIBHOM €ro € AMHUIIBI.

IIpennosxkenne — 06beM MPOAYKIUHU, KOTOPYIO NMPOU3BOAUTENH TOTOB U CIIOCOOEH MPOU3BECTH U
MPEAJIOKUTH K MPOJIaXKe MO PHIHOYHBIM I[€HAaM B TEYEHHUE OINPEIECICHHOTO Nepruoaa BpEMEHH.



156

IIpennpuauMartenb. YenoBek-TBOpEL, YbsA JAEATEIBHOCTh HAINPABJICHA HA CO3JJaHUE HOBBIX
TOBAapOB WM YCIYT, NPUMEHEHHE HOBBIX METOJOB YIPAaBICHUSA U T.IL., IPEANPUHUMATENIb - 3TO
co3/laTellb HOBBIX MOTPEOHOCTEH y IOKyHaTeseH, yHOBJIETBOPEHHE KOTOPBIX HMPUHOCUT HOBOE
yIIOBOJIBCTBHE MJIM M30aBICHHUE OT CYIIECTBYIOIUX MYyUCHHH.

IIpeanpuHuMaTe/ibcKHe CIOCOOHOCTH. [ TTaBHBIN pecypc, OTBETCTBEHHBIM 3a pa3BUTHE OM3HEcCA.
CoBpeMeHHass SKOHOMHKA HCXOIUT M3 TOCBUIKH, YTO BC€ pecypchl ((pupMbl, HAMOHAIHHOMN
9KOHOMHKH) - KallUTaJ, TPy, 3eMJIsl, IPEANPUHUMATEIIbCKAE CIIOCOOHOCTH - OTPAaHUYEHBl, IOITOMY
OpraHM3alMsaM MPUXOAUTCA COBEpLIATh BHIOOP - KyJa 3TH pecypchl HalpaBUTb. B coBpeMeHHOM
MH(POPMALIMOHHOM O0OLIECTBE MOCIEIHUN TE3UC CTABUTCA 10| COMHEHHUE.

Ipeanpusitue — 060co0IeHHAs ClIEMUATU3UPOBAHHAS €AMHUIA, OCHOBAaHUEM KOTOPOW SIBISETCS
npoeCCHOHATIBHO OPraHUW30BaHHbBIM TPYJOBOH KOJUIEKTHUB, CHOCOOHBIH € IOMOILBIO CPEACTB
IPOM3BOJICTBA  NPOM3BOIUTH  HPOAYKIHMIO  (BBIMOJMHATH  PabOTBI,  OKa3blBaTh  YCIIYTH)
COOTBETCTBYIOLLETO Ha3HAYEHUs, MPO(UIIST U aCCOPTUMEHTA.

[Tpeanpusitue— 060coOneHHas CrieUaTU3UPOBAaHHAS MPOU3BOICTBEHHO-XO3SHCTBEHHAs €IMHUIIA,
CO3JlaHHasl Ul MPOM3BOJCTBA MPOIYKLMHU, BBINOJHEHHUs padoT, MPEAOCTABICHUS YCIyr B LEIAX
YZIOBJIETBOPEHUS OOIIECTBEHHBIX NOTPEOHOCTEN U MOJIy4YeHUsI TPUOBLIN.

IIpuébLIb — KOHEUHBIH 10XO0/ NPEANPUATHS OT peaau3aliy ero NpoaAyKIuuH (paboT, yciyr) U OT
JPYruX BUAOB IPOU3BOJCTBEHHONM M KOMMEPUYECKOU JeATENbHOCTH. Pa3HHMIIAa MEKIy BBIDYUYKOU OT
peanu3anuy npoAykuuu (0e3 Hajora Ha J100aBJIEHHYIO CTOMMOCTb M aKIIM30B) M 3aTpaTaMH Ha
IIPOU3BOJCTBO U PEATU3ALMIO IPOLYKIUU.

IIpuHUMN HEeNpPepBIBHOCTH — MPUHIUI PALMOHAIBHON OPraHU3alliU MIPOLECCOB, ONPEENIIeMbII
OTHOIIEHHEM pabouero BpeMEHW K OOIIel MpOIOKUTEIBHOCTH IpoIecca, JHKBUAALUS JTHO0
YMEHBILIEHUE NIEPEPHIBOB B MPOM3BOACTBE JaHHOIO KOHKPETHOro u3nenus. K ux umciay oTHOCATCS
IIEPEPBIBBI MEXKOIIEPALIMOHHBIE, BHYTPU ONEPALIMOHHBIE U MEXITYCMEHHBIE.

IIppuHuun  nmapa/uIeIbHOCTH  —  IPUHLUUII  PAlUMOHAJIbHOW  OpPraHU3allUd  IIPOLECCOB,
XapaKkTEepU3yIOLUN CTEIEHb COBMEUICHUS ONEpallMii BO BpeMEHU. BHIbI codeTaHUs OIepaLuid:
MIOCJIEIOBATEIBHOE, NTApaJUIEIBHOE U NapAIIJIEIbHO-TIOCIIEI0BATEIBHOE.

I[IpuHUMN NPONOPUMOHAJIBHOCTH — TPUHIMI, BBIIOJIHEHHE KOTOPOTO O0ECHedyuBaeT PaBHYIO
HPOMYCKHYIO CIIOCOOHOCTh PAa3HbIX pabo4yMx MecT OJHOTO Impolecca, HPONOPLHOHATIBLHOE
oOecnieueHre pabounx MecT nH(popmMalreld, MaTepuaIbHBIMU pecypcamMu, KaJipaMu U T. 1.
IlpuHuun  npgIMOTOYHOCTH  —  IPUHUUI  pPAlMOHAIBHOM  OpraHM3alUuu  IPOLECCOB,
XapaKTEepU3YIOIINHI ONTUMAIbHOCTD ITYTH NMPOXO0XKAEHUS MpeaMeTa Tpyaa, UHPOPMAIUH U T. II.
IIppHUMI PHTMHMYHOCTH — BBIIYCK B paBHBIE INPOMEKYTKM BPEMEHM OJMHAKOBBIX WIIU
BO3pACTAOIINX KOJIMYECTB MPOAYKIMH M COOTBETCTBEHHO IIOBTOPEHHUE 4YEpe3 ITU IPOMEKYTKHU
BPEMEHU ITPOU3BOJACTBEHHOIO IIPOLIECCA HA BCEX €r0 CTaUAX U OlEpalUsX.

IIpunsatue pemenuii. Ilponecc BbiOOpa anbrepHaTHBBL. Clenys CHEUAIBHOMY allrOPUTMY,
MOYKHO TOBBICUTB 3PPEKTUBHOCTb MIPUHSATHS PEILICHHH.

IIpuopurer (ycTaHaBIMBaTh NpUOPUTETHI). CTENEHb BAXKHOCTH OJIHUX JIEUCTBUN B CPaBHEHUU C
npyrumu. IlpaBuwiibHOE YCTaHOBJIIEHHE NPUOPUTETOB - OJHO M3 TIJIaBHBIX YMEHHMH Jr000ro
MeHeKepa. B craThe K IaHHOMY TEpMHUHY Ipeajiaraercs Mojienb, obJeryaroniasi yCTaHOBIECHUE
npuopuTeToB. B 3TOM Mozenu BbIOOp mporpammbl JIEHCTBHH OCYIIECTBISIETCS C HMPUMEHEHHUEM
JBYX KPUTEPHUEB.

IIpoBenenne usmenenuii. [IpeononaeHue CONPOTUBIIEHUS OTAEIBHBIX JIMI U TPYII B IIPOLIECCE
MPOBEJCHUS KaKUX-JIMOO HOBOBBEICHUN Ha MPEAIPUATHH.

IIporpamma kadecTBa — JOKYMEHT, PErJIaMEHTUPYIOIIMKA KOHKpETHbIE Mephl B 001acTu
oOecrieyeHHs KayecTBa MPOAYKIUHU, PAaCHpeesIeHHe PEeCypcoB U MOCIEA0BATEIbHOCTh JAEUCTBUH,
OTHOCSIIUXCS K KOHKPETHOU MPOAYKIIMH.

IIpoxo/ KU TEILHOCTH POU3BOACTBEHHOI0 [IMKJIa — BPEMS OT Havajla NEPBOM MPONU3BOJICTBEHHOU
OIEpALMH 10 OKOHYAHUS ITOCIEAHEN.

IIponykroBasi opraHm3anMoHHasi CTPyKTypa. OpraHu3anuoHHas CTPYKTypa HpEANpUITHS, B
KOTOPOM BBIJIEIEHbl JOCTATOYHO ABTOHOMHBIE IIOApA3JEICHUs, PYKOBOAUTEIH KOTOPBIX HECYT
HOJIHYIO OTBETCTBEHHOCTD 3a pa3paboTKy, MPOU3BOJCTBO U MPOJABHKEHHE KOHKPETHOTO MPOAYKTA.
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IIpoekT — 3ampiceT KakOTO-TO MEPONPUATHS (COOBITHS), ONMHMCAHWE 3aMbIciia W IUIaH €ro
peanu3anuy.

IIpoexTHasi rpynna. BpemeHHOoe opraHu3alMOHHOE 00pa3oBaHUE JIOJCH C PYKOBOAMUTEIEM BO
rJIaBe, UMEIOIIEee LENbI0 JOCTHKECHHE OOBIYHO OJHOW Ba)KHOM 1eu. BkirodaeT B ce0s Habop Bcex
HEOOXOIUMBIX CIEIUAINCTOB Ui BBINOJHEHUS 33/JaHUsd B 3alJlaHUpOBaHHBIE cpoku. [Ipumep
dbopMHpOBaHUS MPOEKTHOW TPYMIBl CTPATErHYECKOr0 IIAHHUPOBAHUS MPHUBEICH K JaHHOMY
TEPMUHY.

IIpoexTHAst MOLITHOCTH — IIPOM3BOJCTBEHHBIE MOIIIHOCTH MPEANPUATHS (LI€Xa, ydacTKa), KOTOpble
BBEJICHBI B JICHICTBHE, HO HE OCBOCHBI.

IIpoexTHast OPraHM3aNMOHHANL CTPYKTYpPa — OpraHu3aus, B KOTOPOU AJIsl pEeUIeHHs] B KOPOTKHE
CPOKM KOHKPETHOW 3aJauM CO3JAeTCsl BPEMEHHAas IpyIla CHEUAINCTOB, IOCIE pEeuIeHUs 3a1a4u
rpymnmna pacnyckaercsa. [IpuMep MaTpu4HON CTPYKTYpbl — HAIIOKEHUE IPOEKTHOM CTPYKTYpHI Ha
(GYHKIIMOHAIBHYIO WM TMBU3HOHAIBHYIO, OCHOBHbBIE MTPOOJIEMBI MAaTPUYHOM CTPYKTYPHI CBSI3aHBI C
HapyIIeHWEM IPUHILINIIA €AMHOHAYAIIHUS.

IIpoeKTHO-KOHCTPYKTOPCKasi MOATOTOBKA INMPOM3BOJACTBA — COBOKYIHOCTh B3aWMOCBSI3aHHBIX
IIPOLIECCOB MO CO3JaHUI0 HOBBIX WJIM COBEPILIEHCTBOBAHHUIO BBINYCKAEMbIX KOHCTPYKLMH H3AEIui
COTJIaCHO TpeOOBaHUSAM 3aKa34KKa (IOTPEOUTEN).

IIpou3BoANTEJLHOCTh TPyAa — TOKa3aredb J(PPEKTUBHOCTH TPYAd, ONpPEIENsIeMbId Kak
OTHOIIEHHE PE3yNIbTAaTOB TpyAa (IIPOU3BOJCTBA) K 3aTpaTaMm >KMBOro Tpyraa. OOobeM MpoayKIUU
(pabot, ycmyr), TPOW3BEIECHHOW B EIUHUILy pabdo4yero BPEMEHH, WJIA KOJIWYECTBO padbodero
BPEMEHH, 3aTPAYEHHOr0 Ha U3rOTOBJICHUE €AUHUIbI IPOAYKIINH.

IIpou3BojacTBeHHAasT MOIIHOCTh — MAaKCHMaJIbHO BO3MOXXHBIH TOJIOBOM OOBEM BBITYCKa
OPOAYKIIMH, BBINONHEHUS pPAa0OT M OKa3aHHUA YCIYyT YCTaHOBJICHHOW HOMEHKJIATYphl U
aCCOPTUMEHTA IIPU HanboJiee MOTHOM UCIIOJIb30BaHUU S3KOHOMUYECKUX PECYPCOB IPEIIPUSITHUS.
IIpou3BoacTBeHHAsi MPOrpaMMa — pa3BepHYTHIN U MOAPOOHBII IJIaH MPOU3BOACTBA U pPeaTn3aluu
IPOAYKIMH, OTPAXKaroIUi 00beM, HOMEHKJIATYPY, aCCOPTUMEHT U Ka4€CTBO MPOAYKIIUH.
IIpousBoacrBennass cucrema (IIC) — Oombiuas HCKYCCTBEHHAs OTKpbITas pa3BUBAIOIIASCS
COLIMAJIbHO-D)KOHOMMYECKAasi CUCTeMa, LEJIbI0 KOTOPOM SIBISIETCA  YIOBJIETBOPEHHE uepe3
pe3yibTaThl CBOEH JEATENIbHOCTH AaKTyaJbHBIX IMOTPEOHOCTEH OOLIecCTBa WJIM ILEJIEeBBIX TPYII
norpedurenei.

IIponsBoacTBeHHast CTPYKTypa — COBOKYIIHOCTH CBSI3€M NPOM3BOACTBEHHBIX MOApa3JCIICHUN
(1ex0B, y4acTKOB, OOCITYXMBAIOLIUX XO3SIMCTB U CIYK0), MpSIMO UM KOCBEHHO YYaCTBYIOIIMX B
IIPOU3BOJICTBEHHOM IIPOLIECCE.

IIpousBoacTBeHHOEe 00beIMHEHUEe— KOMOWHAT, €AMHBIA CTICIIMATM3UPOBAHHBINA TPOU3BOACTBEHHO-
XO3SIMCTBEHHBII KOMIUIEKC, B COCTaB KOTOPOro BXOJAT (aOpuKku, 3aBOAbI, Hay4yHO-
HCCJIEIOBATENIbCKHUE, KOHCTPYKTOPCKUE, TEXHOJOTUYECKHE U JIp. OpraHU3alud, UMEIOIUE MEXIY
co0OH TPOM3BOJICTBEHHBIE CBSI3M M IIEHTPAJIM30BAHHOE BCIOMOTaTeIbHOE M 00CITYyXKHMBaIOIIEe
IIPOU3BOJICTBO.

IIpou3BoACTBEHHBII MeHEeIKMEHT — HayKa U MPaKTHKa d3(PPEKTUBHOTO yIpaBJIEHUS MPOLECCAMU
peoOpa3oBaHus UCXOAHBIX PECYPCOB BCEX BUJIOB B TOTOBbIE TOBAPHbIE MPOAYKTHI U YCIYTH.
IIpou3BoACTBEHHBII NMpoLece — COBOKYITHOCTD JACHCTBHIM Jt0/Iel U opyIuil Tpyna, HEOOXOAUMBIX
Ha JAHHOM IPEIIPUSITUN JUIsl U3TOTOBIIEHUS TPOAYKIIMH, MPOLIECC MPEBPALLEHUS UCXOAHOTO ChIPbS
¥ MaTepUajoB B TOTOBBIA MPOIYKT, TOAHBIN K MOTPEOICHNIO WK AajbHeel o0padoTke.
IIpou3BoaCTBeHHBIH LMKJ — UHTEPBaJl KaJEHIApPHOTO BpPEMEHH OT Hayaja 1O OKOHYaHHS
MPOM3BOJICTBEHHOTO MPOLIECCAa U3TOTOBIEHHS MPOAYKIIMH, BBITOJIHEHUS paObOT U OKa3aHUs yCIYT.
IIpou3BoacTBO — 071HA U3 PYHKIHMI MEHEPKMEHTA; CUCTEMa OpPraHu3alliy Mpolecca U3rOTOBIEHUS
TOBapa U OKa3aHHsl YCIYT B COOTBETCTBUU C MOTPEOUTEIHCKUM CIIPOCOM.

[IpombllIeHHOe NPOM3BOACTBO — CJOXHBIA MPOLIECC MPEBPALICHUS] ChIPbs, MaTepHalioB
noiny($aOpuKaToB M JPYrux IMpPeIMETOB TpyJda B TOTOBYI MPOIYKIMIO, YIOBIETBOPSIOIIYIO
MOTPEOHOCTSM PHIHKA.

IIpoMBbIILIEHHBI KOMILIEKC — COBOKYIHOCTb OIIPENEIECHHBIX TIPYIN OTpaciei, s KOTOPBIX
XapakTEepHBI BBIMYCK CXOXKEW (POJACTBEHHOW) MPOAYKIIMU WM BBINOJTHEHHE padboT (yciyr).
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Hampumep, B TomnuBHO-3Hepretudeckuii komruieke (TOK) BXomsaT yronbHas, claHIieBasd,
He(TsIHAsA, Ta30Basi OTPACIH, a TAKKE AIIEKTPOIHEpPreTukKa; ocHoBHasA 3amaya TOK — obecrneuenue
HapOJIHOTO X034HCTBA, & TAK)KE ObITAa TOIUIMBOM U SHEPIUei.

IIpouecc ynpaBjeHUsl — YacTh YIPABICHUYECKOW AEATEIBHOCTH, BKIIOYArOIas (OPMHpPOBAHUE
CHUCTEMBbl KOMMYHHKAIMi, DPa3pabOTKy U pealn3alyio YIpPaBICHUYECKUX pELIEeHUH, CO3JaHue
CHCTEMBI HH(POPMALIMOHHOTO 00ECTICYeHUS YIIPABICHHUS.

IIponeccHblii mMOAX0A — YIPABJICHYECKAss KOHLENIHSA, COINIACHO KOTOPOM YIPAaBICHUE €CTh
HETpepbIBHAs CEpHsl B3aWMOCBA3aHHBIX JEHCTBUN WM (GYHKUMH yrpaBieHUs. MeTononorus
IPOLIECCHOTO MOJIX0/1a UMEET OoJiee MUPOKOE IPUMEHEHHE (€CIM HE YHUBEPCAIBHOE).
IIpoueccHbIii MOAX0 K MeHEIKMEHTY — IOIXO0J], PACCMATPUBAIOIINN (PYHKIIUH YIIPABICHUS KaK
B3aMMOCBSI3aHHbIE, IIPOLIECC YIIPABICHUS KaK OOLIYI0 CyMMYy BceX (QYHKLHMH, CEpUIO0 HENPEPBIBHBIX
B3aMMOCBSI3aHHBIX JEHCTBUM.

IIpsiMble CBSI3M — TIPEUMYIIECTBEHHO YIPaBISIIOIIME BO3LCHCTBHS, BbIpaXKAroIIUeCs B
LIEJICHAIIPaBIICHHOM, OpraHU3yIOIIEM W  PEryjIupyIOUIEM BIUSHUM OJHUX JIIOJAEH WU
roCyJapCTBEHHbBIX U OOILECTBEHHBIX HHCTUTYTOB Ha CO3HAHKE, IIOBEJCHUE U JESITEIbHOCTD IPYTHUX.
Pa3nesenue Tpyaa. BceoOmmii 3ak0oH (MPOSIBIISIET CBOE JACHCTBHE HE TOJIBKO B TIPOM3BOACTBE, HO U
B JKUBOW NPHUPOJE), COIJIAaCHO KOTOPOMY NPUMEHEHHE pa3fieleHUs Tpyda IO3BOJSIET MOBBICUTH
3P PEKTUBHOCTH MPOU3BOICTBA (TOBAPOB, YCIYT, YHEPTUHU H [IP.).

paszieneHus Tpy/ia Mo3BoJIET MOBLICUTh 3P PEKTUBHOCTH BapOB, YCIIYT, SHEPTUH U AP.).

Pacxoapl Oyaymmx mepuoioB — pacxo/ibl, IPOU3BEACHHbBIE B OTUETHOM IIEPUOJIE, HO MOAJIEKAI1e
HOTAIlICHHUIO B CIEAYIOIUX MepruoJax MyTeM OTHECEHHs Ha U3JEPXKKHU MIPOM3BOICTBA (0OparieHus)
WIM IpYTUEe CTaThH 3aTPaT B TEUEHUE CPOKA, K KOTOPOMY OHU OTHOCSITCSL.

PeanbHas 3apa0oTHasi MIaTa — KOJUYECTBO TOBAPOB M YCIYT, KOTOPbIE MOKHO MPUOOPECTH 3a
HOMMHAJIbHYIO 3apa0oTHyr0 Iuiary. OTpaxaeT IOKyNaTeabHyl0 CIOCOOHOCTh HOMHHAIbHON
3apabOTHOM IIATHI.

PeajibHble MHBECTHLIIMH — BJIOXKEHHE CPEJICTB B OCHOBHOM KalWTajd U MPUPOCT MaTEpUaIbHO-
IIPOU3BOJICTBEHHBIX 3aI1aCOB.

Pe3zepBHoe oOopynoBanme. OOopyIoBaHWE, HAXOJAIIEECS B HEOOXOJUMOM IO YCIOBHUSAM
IIPOU3BOJICTBA TEXHOJOIMYECKOM pe3epBe. B  pesepBe HaxXOAUTCS TOJNBKO MCIPAaBHOE U
MOATOTOBJICHHOE K paboTe 000py10BaHKE.

PeMHKMHMPUHI — TIpoIlecC O3J0POBJIECHUS OpPraHM3alUMU C TPUMEHEHHEM HOBBIX, OoJsee
3¢ (HEKTUBHBIX METOJIOB MHKUHHUPUHTA. PEMHXUHUPUHT — (yHIaMEHTAJIbHOE MEPEOCMBICIIEHUE U
paluKaibHOE MEPEenpoeKTHUPOBaHHWE OM3HEC-TIPOLECCOB Ul  JIOCTHXKEHMS  CYIIECTBEHHBIX
yIy4lIEeHUH TaKUX MOKa3aTesel, Kak 3aTpaThl, KAUeCTBO, YPOBEHb, 00CIYKUBAHUSI, OLIEPAaTUBHOCTb.
Pexnama — Bo3zgelicTBUEe Ha TOTpeOMTENsT IyTeM pacHpocTpaHeHus HH(opMamuu o
NOTPEOUTENBCKUX CBOMCTBAaX TOBApOB C I€NIbI0 CO3JaHMsl cmpoca Ha HuX. HennuHoe
npejcTaBiIeHne ToBapa win yciyru (Hanpumep, B CMU) oT uMeHH H3BECTHOTO CIIOHCOPA.
PenTabenbHOCTH M3eJMs — COOTHOILLIEHUE MPUOBUIH U U3JEPKEK TPOU3BOJCTBA MPOAYKLIUH.
PenTale1bHOCTh NPOM3BOACTBA — OTHOIIEHHE COBOKYIMHOW NPUOBUIM K CPEJHEroJ0BOMH
CTOMMOCTH OCHOBHBIX (DOHJIOB U OOOPOTHBIX CPEACTB MPEATIPUATHS.

PecypcHasi KOHUeNnuusi CTpaTern4eckoro ympasjeHus. OCHOBaHAa Ha CHUCTEME B3IJIS0B Ha
yIpaBieHUE, COTJaCHO KOTOpPOW pa3paboTKa OJrOBpEMEHHOW MporpaMMbl JeHCTBUI QUpMbI Ha
pPBIHKE HaUMHAETCS He C M3YUEHUs PBIHKA, a C aHaIM3a BHYTPEHHETo MoTeHIrana (pupMbl (OLEHKH
pPECYpPCOB U KOMIIETEHIMH (UPMBI), ¢ y4eTOM KOTOPOro YK€ 3aTeM MoAO0uparoTcs Haubosee
ONTUMAaJIbHBIE PHIHOYHBIE BO3MOXXHOCTH U1 (PUPMBI.

PpiHOYHasi meHa — cTOMMOCTh ToBapa (palOoThl, YCIYT), CIOKUBIIASCS TOJ BIUSHUEM
COOTHOILEHUS CIpOca U MPEJIOKEHUS Ha PhIHKE.

CamomenenxmMenT. OTHOCUTENIPHO HEAABHO BBIJEIMBIIUNACA CAMOCTOSTEIbHBIA pa3liel TEOpUU
yIpaBJIEHUs; yIpaBleHUYECKass JAeATelIbHOCTh, oOecreuuBarolas MoBbIIeHHe 3(deKTuBHOCTH
yIpaBIeHUs COO0M U CBOMMU JACHCTBUSMH.
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CneabHasi omiiata Tpyaa — (opma oriarel Tpyza, MpU KOTOPOU 3apaboTHas miiata paOOTHUKAM
HAUYHUCIIACTCS 0 3apaHee YCTAHOBJICHHBIM PACICHKaM 33 KaXyI0 €IMHUILYy BBITOJHEHHON paboThI
WM U3TOTOBJICHHON MPOAYKLIUU.

CebecTOoMMOCTh NMPOAYKUMHM — BBIPOKEHHBIC B JICHEXKHOW (OpME HMHIMBHUIYAJIbHBIC U3JCPKKU
IPEIPHUATHS Ha TPOU3BOJCTBO U PEATU3ALNIO TPOTYKIIHH.

CepTudukar - JOKYMEHT, YIOCTOBEPSIOIUNA KaueCTBO TOBapa U BbIJABAEMbIH KOMIIETEHTHBIMU
OpraHaMH Ha OCHOBE DKCIEPTU3bI TOBApa.

CepTudukart cOOTBETCTBUS — JJIOKYMEHT, OATBEP)KJAIOIINN COOTBETCTBHE CEPTH(PULINPOBAHHOM
OPOAYKIMH, Tpoliecca WM YCIYIM KOHKPETHOMY CTaHAApTy WM JPyroMy HOPMAaTUBHOMY
JIOKYMEHTY.

CepTuduxauus NpPOAYKUMH — ACSITEIBHOCTh IO MOATBEPHKIECHUIO COOTBETCTBHUS IMPOIYKIIUU
OIpE/ICICHHBIM CTaHAapTaM M TEXHUYECKUM YCIOBUSAM M Bblaya JOKYMEHTOB, MOATBEPKAAOIINX
3TO COOTBETCTBUE.

CereBoe mianupoBaHue — ¢opma TpadUUYEecKOro OTPaKEHUS coAepKaHHs padoT U
MPOJOHKUTEIFHOCTH BBIMOTHEHUS CTPATETHUYECKHX TUIAHOB U JIOJITOCPOYHBIX TTPOEKTOB.

CuHTe3— TBOpYECKUI MPOLIECC CO3UAAHUS LIETO0I0 U3 COCTABHBIX 3JIEMEHTOB.

Cucrema — 1) 1ienoe, Co3aHHOE U3 YacTel M AJIIEMEHTOB JUIS IEJICHANIPABICHHOMN NesSTeNIbHOCTH U
oOnanarolee HOBBIMU CBOMCTBAaMHU, OTCYTCTBYIOLIMMU Y 3JIEMEHTOB M YacTel ero oopasyroumx; 2)
00BEKTHBHASA YacTb MUPO3/IaHUs, BKIIOYAIOMIAsl CXOKUE U COBMECTHMBbIE DJIEMEHTHI, 00pa3yrolue
ocoboe 11e510e, KOTOpO€e B3aMOIEUCTBYET ¢ BHELIHEHN cpe1oi.

Cucrema B3IUISIIOB HA MeHeIKMEHT, mapaaurma ynpapieHus. Konuemnuus, paszpabarbiBaecmast
TEOPETUKaMU MEHEPKMEHTAa, KOTOPOU PYKOBOJCTBYIOTCSI Ha MPAKTUKE BBICILIUE YIPABIISIONINE IPU
MOCTPOCHUU CUCTEMBI YIIPABJICHUS MIPEANIPUITHEM.

Cucrema kadecTBa — B MEXKIYHApOJHOM CHUCTEME CTaHJApTOB KayecTBa COBOKYIHOCTb
OpPraHM3aI[MOHHON CTPYKTYpBI, pacHpelelieHuss OTBETCTBEHHOCTH, IIPOIECCOB, MPOIEAyp U
pecypcoB, obecnieunBaroniasi OCyIIeCTBICHNE O0IIEro pyKoBOACTBa Ka4yecTBOM. B oTeuecTBeHHOM
IIPAKTUKE TIPUMEHSETCS TEPMUH «CUCTEMA YIIPABJICHUS KaUE€CTBOM.

Cucrema ynpapjieHMsI TPOHU3BOACTBOM - COBOKYINHOCTb B3aWMOCBSI3aHHBIX CTPYKTYPHBIX
3JIEMEHTOB, O0ECMEYMBAIOUIMX NPU HMX CKOOPJMHHUPOBAHHOM B3aMMOJEHCTBUM peaU3alHio
IIPOU3BOJICTBEHHBIMHU NOJIPA3ACIEHUSIMU MIOCTABICHHBIX LIETEH.

Cucrema ynpasiaenusi. [loncucrema Oonee kpymHoro oOpas3oBaHusi (0Opa30BaHHOIO IIENIOTO -
CUCTEMBI), oOOecreuyuBarolas JOCTH)KEHHE OCO3HAHHBIX WM HEOCO3HAHHBIX LIeJell 3Toro
oOpazoBanHoro menoro. Cucrema ymnpaBieHUS  NpPEANpHUATHEM  BKJIOYaeT B ceOs:
OpPraHM3al[MOHHYIO CTPYKTYpy, JIOJEH, KOTOpble 3aHUMAIOTCS PYKOBOASIIMMHU (DYHKIUSMH,
METO/bI YIPaBJICHUs, KOTOPbIE ATH JIIOU MPUMEHSIOT U JIpyrUe NepeMeHHble OpraHu3anuu (oaHa
U3 HUX - KOPIIOPAaTUBHASA KYJbTYpPa), OT KOTOPBIX 3aBUCUT JIBU’KEHUE OPTaHU3ALUHU K €€ LEJIIM.
Cucrema. Cocrosiniee U3 B3aMMO3aBHUCHMBIX 4YacTel, KaXJas M3 KOTOPBIX INPUBHOCHUT YTO-TO
KOHKPETHOE B YHHUKaJbHbIE XapaKTEPUCTHKU Lenoro. B To ke BpeMs m100as 4yacTh CUCTEMBI
UCTIBITHIBAET Ha ce0e BIUSHUE LIEI0T0.

CucremHublii noaxoa. OOIMEMETO0IOTHUESCKUI TTOAXO0, KOHIIEIUS, COTJIACHO KOTOpPOH Jro0ast
OpraHM3alMs pacCMaTPUBAETCS KaK CUCTEMA B3aMMOCBSA3aHHBIX 3JIEMEHTOB, BBINOIHSIONIAS KAKOIO-
7100 (PYHKITMIO U B3aUMOJICUCTBYIOIIAs C BHEITHEHN Cpeoi.

Cutyaumonnblii anaam3. IIporecc conocraBieHus: nmoreHuana cyobekra (GupMbl, JIHYHOCTH U
Ip.) € XapakTepUCTUKaMH BHEUIHEH cpenbl, B KOTOPOW ATOT CYOBEKT (YHKIUOHHUPYET.
MeTtononorus CUTYallMOHHOTO aHalii3a - CUTYallMOHHBIH TMOJAXOA, OJWUH M3 Hauboiee
pacrnpoCTpaHEHHBIX MHCTPYMEHTOB, MPUMEHSEMBIX JUIsl BBIIIOJIHEHUS CUTYallMOHHOI'O aHaiu3a, -
SWOT-ananus.

CuryanuoHHbIH moaX0a B Teopusix JjauaepcrBa. CormacHo 3Toro moaxozaa, d(dexTuBHOE
JUJIEPCTBO MpearnojaraeT HeoOXOIMMOCTh YdeTa CUTYyallud - TpeOyeTcss pa3HOe IOBEJICHHE
PYKOBOAMTENS MO OTHOLIEHHIO K CBOMM INOJYMHEHHBIM B 3aBHCHUMOCTH OT cUTyauuu. dakTtopbl
CUTYallUU - 3pEJIOCTh KOJUIEKTHBA, KOJIMYECTBO BPEMEHU ISl COBEPILEHUS IEHCTBUIN MO PELICHUIO
poOJIEMBI | JIp.).
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Curyauuonnbiii moaxon. KoHuennus ynpasiieHUs, yTBEPKAAIOIIAsA, YTO ONTUMAIBHOE PEIICHUE
€cTb o100p (HhakTOPOB BHYTPH OPraHU3AIIMU, COOTBETCTBYIOIINX CUTYAIlUH B OKPY)KAIOLIEH cpere.
CMmera 3arpar — CBOJHBIM IUIAH BCEX pPAacXOJOB MPEANPUATHS HA NPEICTOAIUN HNEPHOL
IIPOU3BOJICTBEHHO-X035IIICTBEHHOM 1€ATEIbHOCTU B TEKYIIEM FO/Y.

Conep:xkareibHble TeopuMm MoTuBanmu. [lcuxonornyeckue  Mojenu,  OOBSCHSIOIIUE
YeJI0BEYECKOEe TOBEJCHUE C TOYKHM 3peHus ero morpedHocteil. OpaHa m3 Hambosee M3BECTHBIX -
uepapxus norpedbnocreir Aopaxama Macioy.

CoumokyabTypHble pakTopbl. /11 OM3HECA 3TO MapaMeTpbl BHEUIHEW CpPebl, ONMCHIBAIOIINE, B
IEPBYIO OYepe/ib, OTHOLUIEHHUE PA3JIMUHBIX CJI0EB OOIIECTBA HA JaHHBI MOMEHT BPEMEHU K TOBApOM
U yciayram, NPOWU3BOJAMMBIM Ha pBIHKE PAa3NUYHBIMU (GupMamMu B cdepe IesTETbHOCTH 3TOrO
OusHeca.

Cneunuanu3zanms — mpeiacTaBisieT co0oil GopMy oOIIECTBEHHOTO pasfelieHus] TpyaAa, KOTopas,
pa3BUBasCh, 00yCIaBIMBAET BbIAEICHUE U 000CO0IeHNE OTpaciiell, TpeIpUsTHil, IEX0B, yUaCTKOB,
JIMHUM U OTIENbHBIX pab0UYMX MECT.

HanpapieHu10 MOAroTOBKMb — BHUJ JEATEIBHOCTH B Ipefenax npodeccuu, KOTOPbIH HUMeeT
cnennduyeckre 0COOEHHOCTH U TPeOyeT OT paOOTHUKOB JOMOIHUTEIBHBIX CHEIUAIBHBIX 3HAHUHN U
HaBBIKOB.

CnucoyHasi YMCJIEHHOCTh Pa0OTHMKOB — YHUCJIEHHOCTh PAa0OTHUKOB CIIMCOYHOTO COCTaBa Ha
OIIpPENIeIEHHYIO JaTy C yUYeTOM MPUHATHIX U BBIOBIBIIMX 3a 3TOT JI€Hb PAOOTHHUKOB.

Cnocod nocTuikeHHsl KaKo-1u00 1eJiM, pellieHus KOHKPETHOM 3a/auM; WM e COBOKYIHOCTh
IIPUEMOB OCBOEHUS JEHCTBUTEIBHOCTH.

CnocodnocTu. HauBHTyanbHble Ka4eCcTBA JINYHOCTH, KOTOPBIE ONPEAEISAIOT CKOPOCTh U TITyOUHY
YCBOCHHs YEJIOBEKOM 3HAaHUN, YMEHUN U HaBBIKOB, & TAKXE YCIEIIHOCTb MX IPUMEHEHHs Ha
IIPAKTHKE JJIs1 BBIMOJIHEHUSI Pa3JIMYHbIX BUJOB JIEATEIbHOCTH.

Cnpoc — KOJIMYECTBO TOBAPOB, KOTOPOE MOTPEOUTENH TOTOBBI MU B COCTOSIHUU IPUOOPECTH IO
PBIHOYHBIM II€HaM B TEUEHHE OIPEIEICHHOI0 IEPUO0/ia BPEMEHH.

Cpena kocBeHHOro Bo3/eiicTBus. DaKTOPbI, OKA3bIBAIOIIME KOCBEHHOE (HE MPSMOE) BO3ACHCTBHE
Ha QupMy. [IpuHATO B KauecTBe 3JE€MEHTOB ATOW Cpelbl paccMaTpUBaTh IMOJUTUKY, SKOHOMHUKY,
TEXHOJIOTHUIO, reorpaduio u T.IL.

Cpena npsimoro BozaeiictBusi. PakToOpbl, KOTOPbIE HEMOCPEICTBEHHO BIMSIIOT Ha JIEATEIbHOCTh
(GUPMBI U caMM MCIBITHIBAIOT MPSIMOE BO3JEHCTBHE CO CTOPOHBI caMoil gupmbl. OOBIUHO croJa
BKJIIOYAIOT KOHKYPEHTOB, TOTpeOUTENEH, TOCTaBIIMKOB U JIp.

CpenHecnuco4Hasi YHMCICHHOCTh PAa0OTHHKOB — UHCICHHOCTh IEPCOHANA MNPEANPUATHSA,
ornpezenseMasl IyTeM CyMMHUPOBAHUS YMCICHHOCTH pPaOOTHHUKOB CIIMCOYHOTO COCTaBa 3a Ka)JbIil
KaJIeHJapHbIH Mepuo/] (BKJI0Yas Mpa3JHUYHbIC U BBIXOJIHBIC JIHU) U JIEJCHUS MOJIYY€HHONH CyMMBbI
Ha YKCJIO0 KaJICHAAapHBIX THEH nepuoaa.

CraBka peduHaHCHMPOBaHWS — yd4eTHas craBka lleHTpanbHoro 6anka P® 3a umcmnonb3oBaHue
KPEAUTHBIX PECYPCOB.

Cranpapr — HOPMaTUBHO-TEXHUYECKUH JTOKYMEHT, YCTaHaBIMBAIOUIMI HOPMBI, IpaBWIa U
TpeOoBaHUS K pa3pabOTKe, U3TOTOBJICHHUIO M AKCIUTyaTaluu npoaykuuu. OOpa3zen ais CpaBHEHUS,
HEOOXOJUMBIA 3JIEMEHT JI0O00H CHUCTEMbI YIpaBlIeHHUs, OOECHeuMBAIOIIMN TOUYKY OTCYeTa s
NPUHSTHS PEIIEHUH 0 HEOOXOIUMOCTH KOPPEKTUPYIOLIUX BO3/IEHCTBUI Ha YIPABISEMYIO CUCTEMY.
CTuMYJI — TO, YTO BO3/ICHCTBYET HAa OPTraHbl YYBCTB YEJIOBEKA M CIIOCOOHBIN BbI3BAaTh B HEM KaKyIO-
00 PeaKIHIo.

Crparernyeckue ¢axrTopsl ycnexa. Peub HIeT 0 HAKOIJICHHBIX YMEHHUSAX (UPMBI, BaKHBIX JJIS
JAHHOTO pbIHKA M TO3BOJSIONIMX €M mo0exaaTh CBOMX KOHKypeHTOoB. OJMH M3 TaKHX
CTpaTeru4eckux (pakTopoB - yPOBEHb YIPABIECHUECKOH MOJATOTOBKH €€ MEHEPKMEHTA.
Crparernueckuii aabsiHc. CoBMecTHast pab0oTa HECKOJIBKUX (UPM 7S T0OEIbl Ha PHIHKE MPOTHB
JPYTrUX KOHKYPEHTOB, OOBIYHO BBITOJIHA BCEM YYaCTHUKaAM 3a cueT addexrta cunepruu. [Ipoctsie
dbopMbl - cOBMecTHble akuuu, oOMeH wuHGopmarueil. I[lpumep - QupMmbl, 3aHHMaroLIUECT
IIPEIOCTABIEHUEM YCIYyTr IHTEpHET U TpoJake KOMIIBIOTEPOB.



161

Crparernvyeckoe BuaeHHe. COBPEMEHHBI HWHCTPYMEHT MEHEKMEHTA, MHPUMEHSIEMBbIN IS
00JIer4eHNs COCTABICHHSI JOITOCPOYHON MPOTPaMMBbI ISHCTBUN (DPUPMBI, KellaeMOe MPEACTAaBICHHE
o ¢upme, ee cepe neATETLHOCTH M BIMSHUS Ha PIHKE B Onvkaimme S - 15 ner.

Crparernuyeckoe miaaHuposanme. [Ipouecc pa3paboTku poiarocpoyHoi crtpareruu. WM xots
BapHAaHTOB aJTOpPUTMa pa3pabOTKU CTPATETHU CTOJIKO K€, CKOJIBKO CHEHATUCTOB, PEHIMBIIUX
OITyOJIMKOBAaTh CBOM TBOPEHUS IO CTPATETHYECKOMY YIIPABJICHMIO, B KaX0M U3 HUX BCEIJ1a MOKHO
HAlTH Takue BaKHbIE SJIEMEHTHI, KaK OLEHKAa MOoTeHUuana (UPMbl M aHAIU3 BHEIIHEH Cpeabl.
Oco0OeHHO TOJIE3HBIM B IIPOLIECCE CTPATETMYECKOr0 IUIAHUPOBAHMSI SIBISETCS IPUBJICUCHUE
BHEIIIHETO0 KOHCYJIbTAHTa, O YEM MO>KHO Y3HATbh, KIIMKHYB 110 TEPMUHY.

Crparernyeckoe ynpapjieHMe — LIE€JICHANPABICHHbIC JIEHCTBUSA 1O OOECIEUEHUIO CTAOMIIBHOTO
SKOHOMHUYECKOIO POCTA MPEAIPUITHS.

Crpareruss pynkuuonanbHasg. Ctparerus OIHOTO U3 CTPYKTYPHBIX MOApasIeNeHUd (QHUPMBI,
KoTopasi obecrieunBaeT (hakTHUECKyr0 peanu3anuio odmieit crpareruu ¢pupmbl. COOTBETCTBEHHO
MOKHO BBIACIUTh CTPATETUI0 MAapKETHHIa, CTpaTeruio IpousBojcTBa, crpareruto HUOKP,
CTpaTEeryio Mo OTHOIICHUIO K COOCTBEHHBIM KaJ[paM U CTPATETui0 (PUHAHCOB.

Crparerusi. OOmmi IUIaH JOCTWIKEHUSA TJIABHOW IEJM, MPEANOJararoliuil  ONpeesieHue
HanpaBlieHU#, Kyda OyIyT HUCHOJIB30BaHbI OTPAaHHUYEHHBIE PECypchl (YelOBEKa, OpraHu3alllu).
PesynpTaTroM  cTparerMyeckux — pelmeHuid  JOKHO  OBITh  IOSIBJICHHE  JIOJTOBPEMEHHBIX
KOHKYPEHTHBIX MpeumyiiecTs (y JUYHOCTH, KOMIaHuHW). B mpuiaraemoii craTbe K TEPMUHY
IIPEJICTaBJICHbI TPU CTPATErHH, KOTOPHIE MO’KHO IIPUMEHUThH B CAMOMEHEIKMEHTE.

CTpyKTypa OpraHm3aliiM — COBOKYIHOCTb BHYTPEHHHMX YCTOMYMBBIX CBSI3€M 3JIEMEHTOB,
00eCTIeYnBAIOIINX €€ IETOCTHOCTh M TOXKIECTBEHHOCTh CaMOH cele.

CTpykTypa npeanpusTHA— COBOKYIHOCTh BCEX €ro CIyK0 M CYIIECTBYIOIIMX MEXIy HUMHU
OpraHMYECKUX CBS3EH KaK 110 TOPU3OHTAIM, TaK U 10 BEPTUKAIIHU.

CTpykTypa YynpaBiieHUSI — COBOKYMHOCTh YCTOWYHMBBIX CBsi3eH, OOBEKTOB M CYOBEKTOB
yIOpaBiICHUS OpraHM3alliM, pEAJIN30BAHHBIX B KOHKPETHBIX OpraHU3alMOHHBIX (opmax,
o0ecreynBaroIuX IeJIOCTHOCTh YIPaBIEHUS U €ro TOXKIAECTBEHHOCTh camMoMmy cebe, T. e.
COXpaHEHHE OCHOBHBIX CBOMCTB NPU pa3IMYHbIX BHYTPEHHUX U BHEITHUX U3MEHEHUSX.

Cy0beKkT ynpaBJeHMsi — HUCTOYHHMK YIIPaBJIEHYECKOTO BO3JACHCTBUS MO  (QyHKIHIM
yIpaBIeHUYECKON AESITETbHOCTH.

TakT NOTOYHOM JMHUM — UHTEPBAJI BPEMEHU MEX1y I1OCIIEI0BATENIBHBIM BBIITYCKOM JBYX JETalEH
WIN U30CITUH.

Tapudunass cerka — COOTHOIIEHME B OIUlaTe Tpylda pabOTHUKOB B 3aBUCUMOCTH OT MX
KBaJIM(pUKALMU. XapaKTepU3yeTCsl YUCIOM Tapu(HBIX pa3psiioB U KO3IPPUIINEHTOB.

TBopuectBo. Jt06as n1esTeTbHOCTh 110 CO3JJaHNUI0 HOBBIX KOMOUWHAIIMN U3 3JIEMEHTOB OIbITA.
Tekymee ynpaBjeHue — oOeclieueHHWE HENPEPHIBHOCTU M B3aUMOCBSI3aHHOCTH pPabOTHI BCeEX
3BEHBEB NPEAIPUATHS IO BBIIIOJHEHUIO TEKYILLETO 3aJaHUs.

TexHuyeckass NOATOTOBKAa MNPOM3BOACTBA — HTO COBOKYIIHOCTH IIPOILIECCOB HAYYHOTIO,
TEXHUYECKOTO M OPraHM3alMOHHO-3KOHOMHYECKOT0 XapakTep, HalpaBlIEHHBIX Ha pa3paboTKy U
OCBOEHHE HOBBIX BHJIOB MPOAYKLINH, KaK B IPOU3BOJICTBE, TAK U B SKCILTyaTalllH.

TexHHuecKkoe NEepEeBOOPYKEHUE — 3aMEHa CTAPBIX IMPOU3BOJCTBEHHBIX TEXHUKH M TEXHOJOTUU
HOBBIMHU 0€3 pacHIMpeHus] IPOU3BOJCTBEHHBIX MJIOLIAIEH.

TexHo0rust NMpPOM3BOACTBA — METOJbI, TEXHUYECKHE CPEACTBA M CHCTEMa B3aMMOCBSI3aHHBIX
CI0COO0B M3rOTOBJIEHUS MPOAYKIIMHU WM BBIMOJIHEHHS YCTAHOBJICHHOTO BUJIa paboT.

Texnousorus. [Iporecc npeoOpa3oBaHUs «BXO/I0BY» CUCTEMBI B €€ «BBIXOJb» (Hampumep, mporecc
npeoOpa3oBaHus Ha TPEANPUATHU HUCXOAHOTO ChIpbs B TOBapbl W  yciyru). Touka
6€3yOBITOYHOCTH— TOYKA, B KOTOPOW JIOXOJ OT MPOJaKH NMPOU3BEACHHON MPOAYKIIUU PaBHIETCS
U3JIEp’KKaM I10 €€ U3TOTOBJIEHUIO.

Tun npomsBoacTBa — KOMIUIEKCHAs XapaKTEPUCTUKA OPraHU3allMOHHO-TEXHUYECKOTO YpPOBHS
MIPOU3BOJICTBA, MpeJCTaBistoniasi co00il COBOKYNMHOCTbh HOMEHKJIATYpbl MPOIYKIUH, oO0BeMa
IIPOU3BOJICTBA, IOBTOPSEMOCTH MPOAYKLMHU, BBIIYCKAa OJHOTHUIIHOW IPOAYKLMH, XapakTepa
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3arpy3kd pabodmx MECT, THUIa HCIOIB3YEMOro O0OpyAOBaHUs, KBaTH(UKAIMK pPabodnX,
ce0ecTOMMOCTH MPOAYKLIHH.

ToBap — 110001 00BEKT KYIUTH-TIPOAAKH.

ToBapHOe NMPOM3BOJCTBO — HM3TOTOBJICHHWE TOBAPOB W OKa3aHHE YCIAYr HE Ui COOCTBEHHOTO
noTpedeHus, a Uil MPOJAXKH.

ToBapoaBuIKeHNe — JESITEIBHOCTD 10 IJIAHUPOBAHUIO U KOHTPOJIIO 3a IIEPEMEIIEHUEM TOBAPOB OT
MPOU3BOJUTENI K MOTPEOUTENIO C LEIbI0 MOJIy4YeHHUs] NPUObUIM UM YIOBJIETBOPEHUS 3allPOCOB
norpedurenei.

Touka 0e3yObITOYHOCTH. Touka, B KOTOPOM JOXOJ OT MPOJAXH IMPOU3BEICHHOW NPOMYKIUU
paBHSETCS U3AEPAKKAM I10 €€ U3TOTOBJICHHUIO.

TpagunnoHHasi OpPraHM3alMOHHAsI TeOpMs — WUCCIeqyeT U crneuu@uuupyer (yHKIUU
MOJPA3/ICICHUil OpraHM3allui B YCJIOBUSX OTHOCHUTENIBHO CTAOWJIBHOCTH LEJNeW, TEXHOJIOTUH
yIpaBJICHUS U BHEIIHEH Cpebl.

TpynoeMKOCTh NPOAYKUMM — OTHOIIEHHE 3aTrpaT pabodyero BpEeMEHH Ha TIPOHU3BOJCTBO
BBIITYCKAeMOH €AMHUIIBI POAYKIMH (padoT, yCIyr) K 00beMy MPOIyKITUH.

YaenbHas cedecTOMMOCTD — CPE/IHSAS BEIMUMHA 3aTpaT MPEANPUATUS HAa MPOU3BOACTBO €IMHUIIBI
npoayKIuu (yCiyr).

YHuKaIbHOE TOProBoe npeaioxeHue. Topropoe mpemiokeHnue, KOTopoe MOKET cienarh pupma,
HO KOTOPOTO HET Y KOHKYpeHTOB. I[IpuuMHBI 3TOro MOryT OBITH CaMble pa3HbIE - HaJU4due
YHHUKQJIBHBIX CIICIIUATMCTOB, OTPaHUYCHHBIN JIOCTYN K ChIpbIo, Hoy-Xxay u 1ip.

YnpasieHue KkayecTBOM. [[esSTeNbHOCTD, HAMPaBICHHAs Ha JOCTIKEHUE IMOKaszaTese KayecTsa,
3arpammnBaeMbIX CO CTOPOHBI oTpeduTesneir. COOTBETCTBEHHO, B CUCTEMY YIPABICHHUS Ka4eCTBOM
MPOIYKIMH MOTPEOUTENH JOKEH ObITh BKIIOUEH KaK 0053aTeNbHOE U IIEHTPAIbHOE 3BEHO.
Yupasienue nepconajioM. [InanupoBanue, opraHuzanus, MOTUBALNS U KOHTPOJIb 110 OTHOILIEHUIO
K JIIOJICKUM pecypcam.

Ynpasiaenue nmo caadbiM curHanam. CrpaTernyeckuil MHCTPYMEHT YIPaBJICHHUS B YCIOBHSX
OBICTPBIX M3MEHEHUI BO BHEIIHEW cpefe, koraa ¢upMa yBETUYMBAET CBOIO aKTUBHOCTH MO Mepe
nojiyueHus:i Oosee TOYHOM MH(OpMaMKM O PBIHKE - HEYTO BpojAe Oera c mpeaBapUTEIbHBIM
pa3roHOM emie 10 JHMHUM CTapTa: MpeABapUTENbHBIA pa3rOH UCIHOJb3YyeTCs, HampuMmep, B
3cTa(eTHBIX COPEBHOBAHUSX MPH Mepeaaue 3cTa(peTHON NalouKHy.

Yupasienue mnpeanpusitueMm. JleareapbHOCTh MO KOOPAMHALIMK  PA3MYHBIX PECYPCOB
OpraHu3aIiHy.

YnpasiieHue Npou3BOACTBOM — BHIOOP OCHOBHBIX MapaMeTpoOB PabOTHl TEXHUKU U MPUMEHEHHE
TEXHOJIOTHHl, onpeenenrne o0bemMa BhIITycKa MPOAYKIIUY WM OKa3aHMsl YCIIyT, PACCTaHOBKA JIFO/IEH,
OpraHu3aIys IMoJaYd MaTepHUaJoB M KOMIUIEKTYIOIIUX W3/AETUi, MHCTPYMEHTOB, TEXHHUYECKOMN
JIOKYMEHTAIMU, 00CTy)KMBAaHUE U PEMOHT MaIllMH U MEXaHU3MOB, KOHTPOJIb Ka4ueCTBa U T. .
Ynpasienue ciaymaHueM (B CaMOMEHEI)KMEHTE). YIpaBJ€HHE MPOLECCOM BOCHPUSITUS
uHpopManuu opraHamu ciyxa. ONTUMHU3aLMsS JaHHOTO IIpolecca JOCTHTaeTcss MoadopomM
MOAXOJAIIEH CUCTEMBI yMpaBlIeHUS HHYOPMAIIMOHHOTO BOCIPHUATHS ISl KOHKPETHOW CHUTYallUU.
O0 >TOM MOXHO MPOYHTATH B MPUJIATAEMON K TEPMUHY CTaThE.

YnpaBieHueckas uHpopManusi — COBOKYIHOCTh CBEIEHUH O COCTOSHUM M IIpOLIEecCax,
MIPOTEKAOIINX BHYTPH U BHE OPTaHHU3AIIHH.

YnpaBieHuyeckne OTHOIIEHUs] — 1) B3aUMOCBSI3M M B3aMMO3aBHCHMOCTH JJIEMEHTOB JaHHOM
CUCTEMBI yNpaBJIeHUS; 2) CIOKHAs COI[MAJIbHAs CHCTEMa CBSI3ed MEXIy JIOAbMH, KOTOpas UMeeT
MECTO B TIPOIIECCE peanu3auil QYHKIHUHA yIIpaBIeHUS.

YnpasieHuyeckHe TeXHOJOTMH — TIPOSIBIIEHHE COLMAIbHBIX TEXHOJOTHH, OTpaxarouiee
HEINOCPEACTBEHHO YIPABIEHUYECKHUE IPOLIECCHI, COCTOAIIME B CHUCTEMHOM COEAMHEHMHM HAY4YHOTO
3HaHHUA, YIpPaBJICHYECKUX MOTpeOHOCTe W HHTEepecoB oOmecTBa, nenedl u  QyHKUUR
rOCYJapCTBEHHOTO YNPABIICHHUS, BO3MOKHOCTEN AIIEMEHTOB YIIPaBICHUYECKOH €SI TEIbHOCTH.
YnpasieHueckoe KoOHCyJbTHpOBaHue. [IpodeccuonanbHas jAedTeabHOCTH B 00JacTu
MpeIpPUHIMATETILCTBA, OOECleYnBaloiasi CBSI3b HAyYHBIX OCHOB YIPABICHHUS W MPAKTUKU
yIpaBiIeHUSI.
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Ynpasisemasi noacucTeMa — 00bEKT YIIPABICHUS, UCTIOJIHAIOUIMNA YIPaBIeHYECKOe BO3JIeiiCTBHE
B IIPOLIECCE NPOU3BOACTBEHHOM IE€ATEIBHOCTH NPEAIPUATHUS.

Ynpapaswomas noacucreMa — CyObeKT YIpPaBICHMs, BbIpaOATHIBAIOIIMN YIPABIECHUECKOE
BO3/CUCTBHE IS YIIPABISIEMON OJCUCTEMBI B Tpoliecce (QYHKIIMOHUPOBAHHS OPraHU3aIUH.
Yeniienne c¢1al0bIX CHTHAJOB— YBEJIWYEHHE CHJIBI BOCHPUATHS CTPATETMUECKH BaXKHOM
uHPOpPMALIUM O PBIHKE PYKOBOACTBOM (HUPMBI TPU HCHOJIH30BAHUM MEHEKMEHTOM METO0JIa
yIpaBJIeHUs 110 cIa0bIM CUTHAJIAM.

YcTOH4YMBOCTh OPraHU3alUM — CIIOCOOHOCTb OpTraHU3alMM COXPAHATh Ce0sl W BBIIOJHSATH
(GYHKLUU B COCTOSHUSAX, OJM3KUX K PAaBHOBECHUIO, €CIIM U3 3TOI'0 COCTOSHUS OHA Oy/eT BbIBEICHA
BIUSHUEM (PAKTOPOB BHEIIHEH ¥ BHYTPCHHEW CPEIIbI.

Y4acTok - OCHOBHOE 10/Ipa3zieiICHHE 1ieXa.

®u3uyecknii HM3HOC — YyTpaTa OCHOBHBIMH CPEICTBAMU IIE€PBOHAYAIBHON MOTPEOMTENIHLHON
CTOMMOCTH, BBUJYy YEr0 OHH IIOCTEIIEHHO MPUXO/AT B HETOJHOCTh, N3HAIINBAIOTCS, YCTApPEBAIOT U
TpeOyIOT 3aMEHbl HOBBIMU OCHOBHBIMH CPEACTBAMH.

(duHAHCOBOE IUIAHMPOBAHHE — OIpEJEIeHHEe IMOTPEOHOCTH B JIEHEXKHBIX CpPEICTBAX Ha
OCYIIIECTBJICHUE 3aIUIaHUPOBAHHOMN JN1€ATEIbHOCTH, OCHOBHBIX HCTOYHUKOB HMX IOCTYIUIEHUS U
(MHAHCOBBIX TOTOKOB HA MPEANPHUITHH.

DUHAHCOBO-NIPOMBILLIEHHA Tpynna — JuBEepCU(UIIMPOBAHHBIE MHOTO()YHKIIHOHAIBHBIC
CTPYKTYpbI, oOpasyrolyecs B pe3yjbTaTe OObEIUHEHMs KalUTAJIOB HPEANPUATHHA, KPEIUTHO-
(UHAHCOBBIX M HHBECTULMOHHBIX HWHCTUTYTOB, a TakKXe JpPYrMX OpraHu3aluid C Lelbio
MaKCUMM3allUd TNPUObUIM, MOBBIMIEHUS 3()()EKTUBHOCTH IPOU3BOACTBEHHBIX U (PUHAHCOBBIX
onepanuil. COBOKYIHOCTb IOPUANYECKUX JIUL, AEUCTBYIOLUIMX KaK OCHOBHOE U JJOUEpPHHE O0ILIEeCTBA
100 MOJHOCTHIO WM YAaCTUYHO OOBEIMHMBIIMX CBOM MaTepUallbHbIE U HEMaTepUaIbHbIE aKTHBBI
Ha OCHOBE JIOTOBOpPA O CO3/IaHUU (PMHAHCOBO-TIPOMBILIUIEHHON IPYIIBI B LEIAX TEXHOJIOTMYECKON
WIA SKOHOMMYECKOW MHTErpaluy Uil pealu3allid HHBECTULMOHHBIX M MHBIX IPOEKTOB U
IpOTpaMM, HaNpaBJICHHBIX HA MOBHIIIEHNE KOHKYPEHTOCTIOCOOHOCTH M PacUIMpEeHHe PHIHKOB COBITa
TOBApOB U YCIIYT, MOBbIIEHHE (P PHEKTUBHOCTH ITPOU3BOICTBA, CO3aHNE HOBBIX pab0UHX MECT.
®uHaHcoBbIe (MOpT(hETbHbIE) MHBECTUIIMM — BJIOXKEHHE CPEACTB B LIEHHbIE Oymaru (¢popMupoBaHue
nopT¢ens eHHbIX OyMar).

DOoHI0BOOPY:KEHHOCTh TPyda — CTOMMOCTHBIM TIOKa3aTeslb, XapaKTepU3YIOUIUIl CTOMMOCTh
OCHOBHBIX CPEJICTB, IPUXOASIIUXCSA Ha OJTHOTO PabOTaIOIIETo.

DOoHI00TAAYA — CTOMMOCTHBIM ITOKA3aTelb, XapaKTEPU3YIOLIIMK BBITYCK MPOAYKIMM Ha 1 mT.
CPEIHEroJJ0BOI CTOMMOCTH OCHOBHBIX (DOHJIOB.

®oHabl o0paleHHss — 4acTb OOOPOTHBIX CPEACTB, (PYHKIMOHUpYIOUIas B cdepe oOpalieHus: 1
BKJIIOUAIOIAsl TOTOBYIO MPOJYKIMIO Ha CKIAJE, TOBAapbl OTTPYKCHHBIE, JIEHEXKHBIE CPEICTBA B
HE3aKOHYEHHBIX pacyeTax, a TakKe CBOOOJHBbIE JEHEKHbIE CpEJCTBA Ha CYETax WU B Kacce
IPEIITPUATHSL.

®opMmbl U cucTeMbl 3apa00THOM IJIATHI — YCTAHABJIMBAIOT CBSI3b MEXKIY BEJIMYMHON 3apabOTHOMN
IVIaThl W KOJIMYECTBOM, W KadecTBOM TpyJa pabOTHMKOB MpEeINpUsATHS M OOYCIOBIMBAIOT
OTpe/IeNIEHHbI TOPSAJOK €€ HAYUCIEeHHWS B 3aBUCUMOCTH OT OpTraHU3allMOHHBIX YCIOBUMN
IIPOU3BOJICTBA U PE3YJIBTATOB TPY/a.

®opMbl OIJIATHI TPYJA — METO/bl OpraHu3alnuy 3apabOTHOM MJIAaThl NEpcoHalla MPEANpUiTUs B
3aBHCUMOCTH OT SKOHOMMYECKHMX IOKa3aTelel M crmocoOOB M3MEpEHHs 3aTpaT M pe3yabTaToB
Tpyna.

®panmmsa (¢ppanu. franchise — nprora, BoabHOCTH). 1) MpaBo Ha (paHUYalW3UHT, TO €CTh Ha
CO3/IaHME€ KOMMEPUECKOIro MpPEeNNpHUsATHs, TOPTYIOIIEro MpOAYyKIMEeH crapiiero mnapTtHepa; 2)
IpeanpusiTHe, CO3JaHHOE Ha OCHOBE (hpaHUai3MHTa.

®ynkuuu ynpasJjenus. CoctaBHble yacTH yrpasieHus. J[o0oe yrpaBieHHE COCTOUT W3 psija
B3aMMOCBSI3aHHBIX JI€MCTBUH: PYKOBOAMTENb NPUHUMAET PpELICHUs, coOMpaeT HeoOXOAUMYIO
uH(pOpMallKIO, JaeT MOPYYEHUS U T.1. B Teopun MeHeKMeHTa IPUHSATO BECH MPOLIECC YIIPABICHUS
pa3buBaTh Ha TpYNIbl ACUCTBUHM, OObEIMHEHHBIE IO KaKOMY-IMOO NpU3HAKy. OTH TpYIIBI
JIEHCTBUM M HA3bIBAIOT QYHKIUSIMU yrpaBiieHus (GyHKIUS MUIAHUPOBAHUSA, (PYHKITUS OpraHu3alIuy,
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(GyHKLIUS KOHTPOJIS U Ap.). A NMOCKOJBKY I'pYNIHPOBaTh YHPABICHYECKHE JNEHCTBUS MOXHO IO-
pasHOMY, BBl HE HaiiieTe JAByX Y4eOHHKOB, rie OblI0 ObI IMOJHOE COBIAJCHUE COCTaBa (hyHKUIUN
ynpasieHus. IHorja (pyHKUMU IUIAHUPOBAHMSI, OPraHU3alMy, MOTHBALIMM U KOHTPOJIS Ha3bIBAIOT
o0mmMu (yHKIUSIMH YOpPaBICHUS, YTOOBI OTIMYATh MX OT CIEUUAIBHBIX (YHKIHN, TAKUX Kak
dbynakuust mapketunra, pynakius HUOKP u op.

@OYHKUMOHAJIbHASI OPTraHU3ALMOHHAS CTPYKTYPA — OpPraHU3allMOHHAsl CTPYKTYpa IPEIIpUSITHS,
IOCTPOCHHAs MO (PyHKUMOHANbHOMY HpuHiuny. Kaxnoe noapasneneHue (GpupMbl OTBEUYaeT 3a
BBINOJIHEHNE KaKOH-THOO (PYHKIMH - 32 MPOU3BOACTBO, MApKETUHT U T.I. DYHKIMOHAIbHAS
CTPYKTYpa SIBJISIETCSI OCHOBHBIM KHUPIIMYMKOM B IIOCTPOCHHMU OOJIBIIMHCTBA JAPYrHMX THIIOB
OpPraHU3aLMOHHBIX CTPYKTYP - IMBU3HOHAJIbHBIX, IPOEKTHBIX, MATPUYHBIX.

DOyHKINOHAJIBHAA CTPYKTYpPa YNpPaBJIeHUs] — CTPYKTypa yIpaBlIeHUs, IpU KOTOpOH
NPENOoiIaraeTcsl CO3JAaHue IMOAPa3ACICHUN JUIsl BBINOJHEHHS OIpENeNeHHBIX (YHKIMHA Ha BCEX
YPOBHSIX YIPABICHUECKOW HEPapXUH.

@DyHKUIMA — OTHOCUTEIIBHO CaMOCTOSTEIbHBIE Y4acTKM paboThl, BUIbl pabOT MO YNpaBICHHUIO
OPENPUATHEM B 1I€JIOM, BBIJICIUBIINECS B IIPOLIECCE Pa3/IeieHUs TPY/la B YIPaBICHUU.

DyHKOHUSA KOHTPOJIsA/ONeHKH (OTHOCHTCS K OO0mmMM QyHKOusM yrpasieHus). [lommporiecc
yIpaBJIeHUs, BKIIOYAIOIMHA B ceOsd cieayromme 4 3Tana - YCTaHOBJIEHUE CTaHAApPTOB U
JIOTTYCTUMBIX OTKJIOHEHUH OT HETO, U3MEPEHHE, CPAaBHEHHE PE3YJIbTaTOB U3MEPEHUSI CO CTAHIapPTOM
U KOPPEKTHUPYIOLIME BO3JEHCTBUS Ha OOBEKT YIpaBlIeHUs MPU OTKIOHEHHM pe3yJIbTaToB
M3MEPEHUS BBILIE TOMYCTUMBIX OTKJIOHEHUH.

@DyHKIHMST MapKeTHHra (OTHOCHTCS K CIEHUaTbHbIM (GYHKUUSAM yrpasieHus). DyHKuus, B
NEepBYIO ovepens odecreunBaromas coop MHPOPMALUU O PHIHKE, KIIMEHTaX, KOHKYPEHTaxX U Jp. C
LEJIbI0 TPOU3BOJICTBA TAaKUX TOBAPOB M YCIYI, KOTOpPbIE HAWIYYLIMM OOpa3oM yIOBIETBOPSIOT
NOTPEOHOCTH MOTpeduTeneil (B MapKEeTUHIEe IIMPOKO paclpocTpaHeHa mozenb 4P - 310 Te
HEpEeMEHHbIE MapKETUHIA, KOTOPbIE IOJIAI0TCS MU3MEHEHHUIO CO CTOPOHBI (pUpMBI - TOBap, LieHa,
METO/Ibl IPOJBUKEHUS U PACIPOCTPAHEHUS TOBAPOB).

®ynkuusas HAOKP (otHocuTcs K cnenuanbHbIM (QyHKIUSAM yrpaBieHus). OyHKIUs, B HNEPBYIO
ouepelp oOecnedrBaromias pa3pabOTKy HOBBIX TOBapoB U yciayr @upmbl. [lpu mmpoxom
TOJIKOBaHMHU ciieyeT UMeTh B Buay, uto HMOKP mMoxeT BBINOMHATBCA axe B TaKuX cdepax, Kak
pa3paboTKa HOBBIX METO/I0B TOPTOBIIU, €CJIM TOPTOBIISL - OCHOBHAS cepa AeSITENbHOCTH (PUPMBL.
@OyHKIMSA OpraHu3anuu (OTHOCUTCA K o0muM QyHKIMsM ynpasienus). [Iponecc nenernpoBanus
PYKOBOJUTENEM 3aJad M IOJHOMOYMN CBOMM IOAYMHEHHBIM. B pesynbrare aenerupoBaHus y
OpraHM3al1H MOSABIAETCS OPraHU3alMOHHAs CTPYKTYpA.

@DyHKIUA TUIAHUPOBaHUsl (OTHOCUTCS K oOmuM ¢yHKuaM ynpasienus). I[loamporecc
yIpaBJIeHUs, BKIIOYAIOMIMKA B ceOs OmpeAeseHHe HCXOAHOW cuTyaluu (rae Mbl HaxoauMmcs?),
KOHEYHOH 11enu (KyJaa cobupaemMcs ABUTaThbcA?) U MyTH JTOCTHKEHUS ITOU 1enu (Kak codupaemcst
JIOCTHYb MIOCTaBJIEHHOH 11eNn?).

@DyHKIUA NPeANPUHUMATEIHCTBA (OTHOCUTCS K CIHEUUATbHBIM (YHKIUAM YIPABJICHUS).
OyHK1us, obecreynBaroiasi HOBble KOMOMHAIIMM PECYpCOB, BKIIIOYAs MCIIOJIb30BAaHHE BHEHIHHUX
peCypcoB, HE MpUHAIeKAIUX (UPME, C LEIbI0 MPOU3BOJCTBA HOBBIX TOBapOB WIJIM YCIYT,
BO3MO>KHO TAaK)X€ UCIIOJIb30BAHUE HOBBIX METO/I0B YIIPABJICHMUS.

@DyHKUMA NPOU3BOACTBA (OTHOCUTCS K CHEHHaNbHBIM (QYHKUMSIM yopasieHus). DyHkuus,
oOecrieynBaromasi MPOU3BOJCTBO TOBAapOB H YCIYr s TOKymnarened B OTHOCHTEIHHO
CTaH/IapTU30BaHHOM BHJIE.

@yHKIMA TPaHCaKuMi. B 1aHHOM cilydae pedb MJIET O TaKHUX JAEHCTBUAX, KOTOPHIE BKIIOYAIOTCS B
TPaHCAKIMH (MU TPAH3aKIMH) - IEPETOBOPHI C MOCTaBIIMKAMH, TOTPEOUTENSIMH, TOCCTPYKTYPaMH,
¢upMamm, ¢ KOTOPBIMH HMMEETCSl WJIM IUIaHUpYeTcsl coBMecTHas pabora u jp. CMOTpH Takxke
U3JIEP’KKH TPAHCAKI[MOHHBIE.

@OyHKIMS ynpaBJieHUs - 000COOJICHHBIN BU YIPaBICHYECKON NESATEITbHOCTH, OTIMYAIOIIUICS OT
JIPYTHX XapaKTepoM BBIMOJHSAEMBIX paboT, HCMoNb3yeMoill HHpopManuu, NpodecCHOHATbHBIM
COCTaBOM KaJIpOB M CHEHM(UKON MOArOTaBIMBaeMbIX pemeHuid. COBOKYNHOCTb JEHCTBHIA,
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OTHOCHUTENIbHO OJHOPOIHBIX MO HEKOTOPOMY NPHU3HAKY, HAIlPaBJICHHBIX Ha JOCTHXKEHUE YaCTHOU
LENIU ¥ TTOTYMHEHHBIX OOIIeH 1eNTn YIpaBICHHUS.

@DyHKUMSA YyNpaBjieHHs IEePCOHATOM (OTHOCUTCS K CHEHHMAIbHBIM (YHKIMSIM YIPaBICHHUS).
Jannas ¢yHKIUsS obecreynBaeT HAOOp MEpcOoHaa, MOATOTOBKY M TEPENOJrOTOBKY IMEpCOHAA,
BKJIIOYasi PYKOBOJSIIMKA COCTaB, NPOABM)KEHHE IEpCOHANa MO ciyx0e, a Takxke padoTy Mo
CO3JIaHUIO CUCTEMBI MOTHBAIIMU TIEpCOHANA, (JOPMHUPOBAHUIO KOPIIOPATUBHOM KYJIBTYPHI.

@®yHkuusa puHAHCOB (OTHOCHUTCS K ClielUalbHbIM (QYHKUIUAM ynpasieHus). Ciaenyer oTiandaTh OT
OyXraJTepcKoro yuera, XoTs ucxonHas nHopMaryst B Oyxydere U ynpaBieHHH (PUHAHCAMHU MOXKET
UCIIONIb30BAThCS O/1HA U Ta »ke. Ho ecnu 3amada Oyxydera - 3T0, B IEPBYIO OY€pe/ib, OTUETHI Iepe]
KOHTPOJIMPYIOIUMH OpraHaMu, TO OTBEYAIOUIMH 3a (UHAHCHI JOJDKEH olecrmeynBath (Gupmy
uHpopManmert, obecrieynBaronieii NpUHATHE (PUHAHCOBO-OOOCHOBAHHBIX  YIPABICHUYECKHX
pemennii. EcTb W nuHelHBIE 3amauu y (uHAHCHCTA - TOJIYYEHHE KPEIUTOB, IOJATOTOBKA
¢buHaHCOBOM YacTu OU3HEC-TIJIaHA U Ap.

Xapakrep. COBOKYITHOCTh KauecTB JIMYHOCTH, ONPEACISAIONINX €€ pearnpoBaHUE Ha KU3HEHHbIC
oOcrositenscTBa. UepThl XapakTepa MPOSABIAIOTCS B (opMe MOBEIEHHUS 4YeJIOBEKa B Pa3IMYHBIX
cUTyanusax. TexXHOJOrHs CaMOMEHEIPKMEHTa TO3BOJISIET CaMOMY BBIpAa0ATHIBATh HY)KHBIE YEPTHI
XapakTtepa.

HeneBas ayauropusi. ['pynma mnorpebuteneit, BwicTynaromas s (UPMBI Kak IIeJb
MapKeTHHIOBBIX JeiicTBuil. He cnemyer 3a0biBaTh, YTO Yy Ballei M[ENEBOM TPYIIbl MOXET
U3MEHATHCS CO BPEMEHEM He TOJbKO 00pa3oBaHUE, YPOBEHb NPHUTI3AHWUN, HO JaKe TyXOBHBIC
[EHHOCTH.

Henap — nporHo3upyemsble, IUIAHUPYEMBIE U JKEJIAEMble pPE3yJbTaTbl, KOTOpPbIE TOJIKHBI OBITh
JIOCTUTHYTHI OpraHu3alueil 1 Ha JOCTH)KEHHE KOTOPBIX HAIMpaBJeHA €€ JesITeNbHOCTh. JKenaeMblii
KOHEYHBIN Pe3y/lbTaT WM COCTOSIHHE, B TO BPEMs KaK CTPATErus - 3TO OOIIMH IJIaH JOCTHKEHUS
[JIaBHBIX LIEJIeH MpeAnpusTHS.

Ilena — neHexHOE BbIpaKEHUE CTOMMOCTH TOBApa.

IBOJIIOLMSA — B HIMPOKOM CMBICIIE — MpEACTaBIeHNne 00 U3MEHEHHUAX B OOLIECTBE U MPHUPOJE, MX
HAIpPaBJIEHHOCTH, TOPSJIKE, 3aKOHOMEpPHOCTAX; B 0o0jee y3KOM CMbICIIE — MpPEICTaBICHUE O
MEJJICHHBIX, B OTJIMYUE OT PEBOJIOLMOHHBIX, MOCTENEHHBIX KOJIWYECTBEHHBIX M Kau€CTBEHHBIX
W3MEHEHUSX B OOBEKTE.

JkoHOMHYecKasd JI(PGeKTUBHOCTL — COOTHOIIEHHWE MEXIy 3aTpaTaMd U pe3yibTaTaMu
IIPOU3BOJCTBEHHONW JesTenbHOCTH mpennpustus. [Ipenmnomaraer Mnpous3BOACTBO MPOAYKTA
OTIpe/Ie]IEeHHOW CTOMMOCTHU NPH HAWMEHBIIUX 3aTpaTax PecypcoB MM JAOCTHXKEHHE HAnOOJbIIETO
o0BbemMa MPOU3BOCTBA C IPUMEHEHUEM PECYPCOB OINPENETICHHON CTOUMOCTH.

JKOHOMUYeCKMIi 3aKk0H. OOBEKTUBHO CYIIECTBYIOIIAsA JIE€TEPMUHMPOBAHHAS B3aWMOCBS3b JBYX
M 0oJiee 3JIEMEHTOB KaKoro-1uo0 3KOHOMUYECKOTO Mpoliecca.

JKOHOMHYeCKHMIi ymepd — BKIIOYAET YNYIIEHHYIO BBIFOJly, HEMPOW3BOJUTEIbHBIE 3aTpaThl U
MaTepuaIbHble TOTEPH.

Ipdexr macmrada. [loBbieHne >PQPEeKTUBHOCTH TNPOU3BOACTBA IPU POCTE UUCIEHHOCTH
npennpusaTus, oOyCIOBIEHHOE MpPUMEHEHHEeM Oosee TIyOOKOro pasfeleHus Tpyaa |
UCTIOJIb30BaHUEM 0o0Jiee JOPOroCTOSIIEro 000PY0BaHUSI.

JddexT cuneprum. Habmomaemoe Ha NpakTHKE SIBIEHHE, KOTJla CyMMapHasi aKTHBHOCTh
HECKOJIbKUX 3JIEMEHTOB, BXO/SIIUX B CUCTEMY, MPEBBIIIACT apu(PMETHUECKYI0 CYMMY aKTHUBHOCTEH
ITHX AJIEMEHTOB. YacTo SBISETCS OJHOW TJIABHBIX W3 NMPHUYMH CIHSHUS JBYX WIA HECKOJBKHX
bupm.

P PeKTUBHOCTL  JAeATEJbHOCTH  OPraHU3alUMM  —  COBOKYNHOCTh  KOJIMYECTBEHHBIX
(oxoHOMHUYECKHI PPEKT) U KaueCTBEHHBIX (COIMANBHBIN 2P eKT) MmoKazarenei, BRIPaXKEHHBIX B
MIPOU3BOIUTENILHOCTH YIPABIEHUYECKOTO TPYAa.

(P pexkTHBHOCTh KANUTAIbHBIX BJIOXKEHMIi — TOKas3aTelb, ONpEeNsieMbli Kak OTHOIICHUE
s¢¢dekTa, MOIYyYEeHHOTO B pe3ysibTaTe OCYLIECTBICHMS KalUTalIbHBIX BJIOXKEHUH, K UX BEIHYUHE.
O¢ddexkrom MOryr BBICTYHAThb HPUPOCT MPHUOBLUIM WIM HALMOHAIBHOTO J0XOJa, SKOHOMHS OT
CHU)KEHHUSI Ce0ECTOMMOCTH.
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P PpekTUBHOCTL 00bEKTAa (OpraHM3amum) — pPe3yJIbTaTUBHOCTh CO3IAHUSI W HCHOJIb30BAHMS
00BbEKTa KaK OTHOIIEHHE CYMMapHOTO MOJe3HOro 3(QeKTa K COBOKYNHBIM 3aTpaTraM 3a €ro
JKU3HEHHBIA LIUKIL.

¢ ¢eKTUBHOCTH NMPOU3BOJACTBA — COOTHOIICHUE PE3yJIbTATOB XO3SHUCTBEHHON AESITEIBHOCTU
IIPOMBILUIEHHOTO MPEANPUATHS U 3aTpaT TPYIOBBIX W MaTepUANbHBIX pecypcoB. CylliecTByer
cucTemMa ToKazaTtened nias OHeHKHM dS(O(PEKTUBHOCTH MPOUM3ZBOJCTBA: TMPOU3BOAUTEIHLHOCTD,
(bOHI0eMKOCTh, MATEPUATIOEMKOCTh TPOAYKIIUU U 000OIAIONIHI [TOKa3aTeNb — PEHTa0eIbHOCTb.
9¢ddexkTUBHOCTH YyNpaB/ieHHsI (B OPraHU3aluM) — Pe3yiIbTaT PYHKIIMOHUPOBAHHS OPraHU3aIluU
U TIpoLecca YIpaBlIeHUs B BUJI€ B3aUMOJICUCTBUS YIPABISAEMON U YIPABJIAIOIIECH MTOACUCTEM, T. €.
WHTETPUPOBAHHBIN PE3yJbTAT B3aUMOACHCTBUS KOMIIOHEHTOB YIIPABIICHHUS.

SIBouHasi YHCJIEHHOCTh PA0OTHHKOB — YHCIEHHOCTh PAOOTHUKOB CIHMCOYHOTO COCTaBa,
SBUBIIUXCS Ha paboTy. Pa3HuIla MEXy SIBOYHBIM M CIIMCOYHBIM COCTABOM XapaKTEPU3YeT YUCIIO
LEJIOAHEBHBIX MPOCTOEB (OTIycKa, 00JIe3HNU, KOMaHAUPOBKY U T. 1.).
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ABTOHOMHas HCKOMMepUcckas 00pa3oBaTeNibHas OPraHU3alis BhICLIEr0o 00pa3oBaHus
«KanuHUHrpaACKMii HHCTUTYT YIIpaBaEHU»

JInct aktyanusaummn pabouek nporpaMMbl JHCLHIIMULL

Hanpasnenue: 38.03.02 MenemxkmeHT
HanpasneHHOCTb: «MeHeaKMEHT OpraHn3anu»

B pa6Gouyio nporpammy BHOCATCH U3MEHEHHA:

- B 1. 6.3. «PexomMeHmauun Mo MpOBCACHHIO YUCOHBIX 3aHATHH ¢ OoOywalomMHCs
[PHMEHEHHEM TEKTPOHHOTO 00YUCHUA U MCTAHUMOHHBIX 00pa30BaTENLHbLIX TEXHOJIOINIT) BHECEHA
cneayrowas  uudopmaunsa:  «Jns  npoeeseHus  KOHTakTHOH  paboTni  ofydaiomuxcs ¢
npenoaasareneM AHOOBO «KHVY» ¢ npuMeHeHHeM MMEeKTPOHHOTO 00yYeHHs W NHCTAHLHOHBHBIX
00pa30BaTeNIbHBIX TEXHOJNOIUH B YCIOBHAX NPCIYNPCKAECHHS paclpocTpaHeHHs KOPOHOBHPYCHOM
HH(pEKUMHT, OnpeaeNieH Habop 3NeKTPOHHBIX PECYPCOB M NPHIOKEHHH, KOTOPbIe PpEKOMEHIYIOTCS K
HCII0JIL30BAHMID B 0bOpa3oBarenibdoM npouecce. OOpa3oBaTenbHbii OPOLECC OCYILECTBISETCA B
COOTBETCTBHHM C pacnucanuem yueOHbIX 3aHaATHH 2022/2023 yyebuoro roaa, pasMemeHdbiM Ha
OHUHANLHOM CaliTe UHCTHTYTA.

Opranusauns obpa3oBaTeNbHOr0 MPONECCa OCYILECTBASETCA YEPE3 JIMUHBIA KaGHHCT Ha
opuupanbuoM caite nucruryra. [lpenonasarens B pazgene «MS Teams» i3 COOTBETCTBYIOLIEH
y4eOHOW Ipynnbl ykasplBaeT TeMy 3ausrua. [lpukpennser yuyeGHble MaTepHasibl, 3aJaHUA W
CCHUTKH HA 3JIEKTPOHHBIE PECYPChl, HEOOXOAHMBIE Uil OCBOEHHUS TEMEI, BHINOIHEHHS TOMALTHHX
3apaHUN.

IIporpamma akTyann3suposana aas 2020 r. Hauana MOATOTOBKU.

Paspaboruuk: Kopanes-Kpuponocos ILA., K.T.H. 06 man 2022 r.
{®HO, yuenas cremenns, yuenoe nanue) {1ara)

Pabouas uporpamma nepecMorpeHa K of00peHa 1a 3acenaHHU HayYHO-METOJHYECKOTO COBETa,
uporokon Ne 10/21 ot «19» mas 2022 r.

COTACOBAHO: y
PyxoBoautens OITOI ‘ X ; S Kosanes-Kpusonocos [1.A.
Havaneruk YMVY _-_ 4 e;/, Yeenok C.C.
19 mas 2022 r. i A
(Nava) w,g’r'M_m e



ABTOHOMHAS HEKOMMEpPYECKas 00pa3oBaTe)blias OpraHu3aLua BbICLIEro 00pazoBalus
«KanMHMHrpancKkuil HHCTUTYT YIIPABIECHUS

JIMcT akTyanu3aunn paboyei nporpaMmel AUCUANNHHBI

Hanpapnenue: 38.03.02 Meneamment
HanpapneHHOCTB: « MEHEIUKMCHT Oprasu3auum»

B uenax aktyanusaumun oOpa30oBaTebHOM NpPOrpaMmbl ¢ Y4ETOM LOABJAEHHA HOBBIX
y4eOHUKOB, Y4Y4eOHBIX NMOCOOHH M JApYrHX Y4eOHO-METOAMYECKHX MaTepUaioB B pabouyro
NpOTpaMMy BHECEHB] CIIEAYIOIINME H3MEHEHHS (IOTIONIHEHHA }:

1. B n. 5.2 «JInuensnonuoe nporpaMmHoe 00€CNeYeHue» - NPOBEACHA AKTyalH3alus
NHULEH3NOHHOrO MPOrPaMMHOrO 00€CIEUeHHS.

2. B n. 63. «PekoMeHAalMH MO NpoBeAcHMIO yueOubIX 3aHstui ¢ 00yyaromuMmmcs ¢
NPEMEHEHHEM DJIEKTPOHHOFO O0yueHUs M JIUCTAHIIMOHHBIX 00pazoBaTENBHBIX TEXHOAOrHi
aKTYaNN3HPOBAHLI METOIHYECKHE MATEPHANLI 110 OCBOSHHIO AHCUUIUIHHEL

- Brecena cnenytowas undopmanus: «Zliist 1iposeaenns KOHTAKTHOH paboTel 06yuatoLmxcs
¢ npenoaasatesieM AHOOBO «KHUY» ¢ npuMeHeHeM 3MeKTPOHHOT0 00YUEHHA 1 AUCTaHUHOHILIX
00pa3oBaTENBLHBIX TEXHOIOTHH ONPEACACH HA0Op MEKTPOHHBIX PECYPCOB H MPHIOKENUH, KOTOPbIE
PEKOMEHYIOTCS K MCMOJNIb30BAHNUIO B ofpazoBaTenbHOM mpouecce. O6pa3oBaTenbHbil 1pouece
OCYUIECTB/AETCA B COOTBETCIBMM C paciucanneM y4debOnwvix 3austvil 2023/2024 yuebuoro roaa,
pa3MELICHHBIM Ha O(HIMANBHOM CalTE HHCTHTYTA,

s opraHM3auuMu  IMCTAHLUMOHHBIX  00pa3oBaTENbHBIX TEXHONOIHHA  UCHONB3YHOTCH
«MHCTpYKUMA MO ucnoab3osauro npuaokenns «Cdhepym» ang npenoaasatenciin n « Mncrpykuns
N0 HCHOAL30BaHUIO NIPHAOXKeHHs «Cepym» i 00y arommnxcs».

Opranunzauus o6pa3oBaTelbHOIO MpolLecca OCYLIECTBIACTCS Yepe3 JIHYHBIE KabuHeT Ha
opHuranbHOM caiiTe wuHctuTyTa. [lpenogasatens B pazaene «DNEKTPOHHBIA KYPHAT» s
COOTBETCTBYIOLIEH yueOHOU rpynnbl yKassipael temy 3austus. [Ipukpennser yyedubie MmaTepuabl,
3aJlaHus UJIK CCHUIKH HA 3MEKTPOHHBIE PECYpPChl, HEOOXOAUMBIE [Nl OCBOSHHS TEMbI, BBITOIHECHHS
JOMALLHHUX 3aJaHHII».

3. B n. 7. «OcroBHaa ¥ JononHuTenbHas y4yeOHOH nUTEpaTypa W SNEKTPOHHEIE
obpasopaTenbHble pecypebl, HEOOXOAUMBIE 1S OCBOCHUA [AWCLMIUIMHBLEY B YACTH E€KErOIHOH
aKTyanu3allH OCHOBHOH U JONONHHTENBLHON yuyeblloH nureparypbl, HeoOXO MMON A% OCBOCHHS
JUCIHTIIHHEL

4. B n.8. «/lononHUTCNBHBIE pecypchl HHPOPMAUUOHHO-TENEKOMMYHHKANWOHHOH CETH
«HTepuer», 1e00OXO0AMMBIX MM OCBOCHHS AUCIMIUIMHBLY BKIKOYEH - https://i-exam.ru/ - Eaunbiii
NOPTANl MHTEPHET-TECTUPOBaH s B cdepe odpazoBanus.

Paspatorunk: Kopaner-Kpursonocor I A.. x.T.H. 04 mas 2023 T.
(PUO, yueHan cTeneHDb. YHEHOE 3DAHNC) {nara)

H3Menenna (momonHeHus) B pabodyio NMporpaMMy pacCMOTPEHBI W YTBEPX/ICHBI HA 3aCCIARMK
yUueOHO-METOANYECKOTO CORCTA, NpoTokoa Ne 09/22 ot «04» masg 2023 r.

COI'NTACOBAHO: p.

Pyxoponutens OITOI <oy A7 Kosanes-Kpusonocos ILA.
ol ol

Havanpuuk o e, WA

OTAeNa OUeHKH KauecTRa ul'.p:r.mnzgfuja 2N j/ [lepensena A.M.

04 mag 2023 r. 5
(Mara)




